NOTICE OF MEETING
22nd District Agricultural Association Board of Directors meeting
February 14, 2023, at 1:30 p.m.

Boardroom
Del Mar Fairgrounds
2260 Jimmy Durante Boulevard
Del Mar, California 92014

While the 22nd District Agricultural Association Board of Director’s meeting will be conducted in
person, per Government Code section 11133, the 22nd DAA will also provide for remote participation by
Board members and members of the public. If you prefer to participate remotely, please check the
22nd DAA’s website (Public Information) for the ZOOM link and/or ZOOM dial-in instructions on how
to participate and/or view this meeting.

OUR PURPOSE

We are a timeless community treasure where all can flourish, connect, and interact through
year-round exceptional experiences.

OUR MISSION

We connect our community through shared interests, diverse experiences, and service to
one another in an inclusive, accessible, and safe place with an emphasis
on entertainment, recreation, agriculture, and education.

22nd DAA BOARD OF DIRECTORS

G. Joyce Rowland, President Michael Gelfand, Director
Frederick Schenk, 1st Vice President Kathlyn Mead, Director
Richard Valdez, 2nd Vice President Don Mosier, Director
Lisa Barkett, Director Sam Nejabat, Director
Secretary-Manager 22"d DAA Counsel
Carlene Moore Josh Caplan

Chief Executive Officer Office of the California Attorney General


https://delmarfairgrounds.com/about-us/public-information/
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OUR GOALS
THE LENS BUSINESS PLAN
Treat the campuses of the fairgrounds as Acknowledging the short-term need to plan
one ecosystem where all activities are for fiscal recovery and stabilization, create a
complementary and aligned with the 5to 10 year business plan that rebuilds a
purpose, mission, vision and values of the strong financial base, contemplates new
San Diego County Fair & Event Center. business activities and partnerships,

provides program accessibility, and leads to
a thriving San Diego County Fair & Event

Center.
MASTER PLAN COMMUNITY ENGAGEMENT
Create an environmentally and fiscally Incorporate community engagement within
responsible land use plan for the San Diego  the Business Plan and Master Plan processes
County Fair & Event Center, aligning with to enhance understanding and expand
purpose, mission, vision and values of the opportunities.

organization.

Persons wishing to attend the meeting and who may require special accommodations pursuant to
the provisions of the Americans with Disabilities Act are requested to contact the office of the Chief
Executive Officer, (858) 755-1161, at least five working days prior to the meeting to insure proper
arrangements can be made.

Items listed on this Agenda may be considered in any order, at the discretion of the chairperson.
This Agenda, and all notices required by the California Bagley-Keene Open Meeting Act, are
available at www.delmarfairgrounds.com
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22nd District Agricultural Association Board of Directors meeting
AGENDA
February 14,2023, at 1:30 p.m.

1. CALL TO ORDER - PRESIDENT G. JOYCE ROWLAND
All matters noticed on this agenda, in any category, may be considered for action as listed. Any
items not so noticed may not be considered. Items listed on this agenda may be considered in any
order, at the discretion of the Board President.

2.  ROLL CALL

3. CONSENT CALENDAR (ACTION ITEMS)

All matters listed under Consent Calendar are operational matters about which the Board has

governing policies, implementation of which is delegated to the CEO. They will be enacted in one
motion. There will be no discussion of these items prior to the time the Board of Directors votes

on the motion, unless members of the board, staff, or public request specific items to be discussed
separately and/or removed from this section. Any member of the public who wishes to discuss

Consent Calendar items should notify the Chair of the Board, at the time requested and be

recognized by invitation of the Chair to address the Board.

e Minutes, Regular Meeting January 10, 2023 5-8

e Contract Approval 9-19
0 Standard Agreements
21-081 AM1, Talent Buying Services; 23-022, Midway Management; 23-014A4, Parking
Point of Sale and Online Ticketing System; 23-014B, Gate and Concert Admissions Point of
Sale and Online Ticketing System; 23-014C, Electronic Ticketing/Redemption for Midway
(Rides & Games) Point of Sale and Online Ticketing System; 22-102, Security alarm service
and maintenance
0 Sponsorship Contracts
SP0-23-009-19, Wyndham Vacation Resorts; SPO-23-021-19, Tuff Spas, a division of LP],
Inc.; SPO-23-001-19, Pepsico Foodservice; SP0-21-008-19/AM1, Local Roots Kombucha;
SP0-23-006-19, The San Diego Union Tribune; SPO-23-012-19, Champagne Spas; SPO-23-
064-19, DSI dba Global Marketing on behalf of DIRECTV.
o Review of Contracts Executed per Delegation of Authority
O Service Agreements
23-902, Swim School Rental Agreement; 23-903, Golf Shop Rental Agreement; 23-011,
Livestock scales repair
0 Event Contracts
23-3048, SD Building Engineers-IFMA SD Trade Show; 23-3049, Jiu Jitsu Tournament

4.  MANAGEMENT REPORT - CEO Carlene Moore (Informational)
e Operational Announcements verbal
e Construction Projects & Facilities Updates 20
0 Emergency Roof Repairs
0 Emergency Plumbing Repairs
e Industry News & Updates
0 CDFA Collaborative Exchange

verbal
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10.

GENERAL BUSINESS
A. Comprehensive Policies Development and Review (Information) 21-56
e Governance Policies
B. Consideration and vote on whether to approve the Memorandum of Understanding with Don 57-66
Diego Scholarship Foundation (Action)

C. Consent to Assignment of Horsepark Operating Agreement 22-006 (Action) 67-70

D. Community & Government Relations Committee Report - Don Mosier, Chair (Information) verbal

E. Finance Committee Report - Richard Valdez, Chair 71-75
1. Consideration and vote on whether to approve Out of State Travel (Action) 76

F. Fair Operations Committee Report - Frederick Schenk, Chair
e International Association of Fairs & Expositions (IAFE) and Western Fairs Association 77-80
(WFA) Award Results (Informational)
G. DMTC Liaison Committee Report - Richard Valdez, Chair
1. Consideration and vote on whether to approve the 2023 Budget (Action) 81-103

PUBLIC COMMENT

Public comments on agenda items will be accepted during the meeting as items are addressed.
This item is for Public comment on issues NOT on the current Agenda. However, no debate by the
Board shall be permitted on such public comments and no action will be taken on such public
comment items at this time, as law requires formal public notice prior to any action on a docket
item. Speaker’s time is limited to two minutes and may be modified based on the number of public
speakers. No speaker may cede their time to another speaker.

CLOSED EXECUTIVE SESSION (NOT OPEN TO THE PUBLIC)
Pursuant to the authority of Government Code section 11126(a), (b), and (e) the Board of

Directors will meet in closed executive sessions. The purpose of these executive sessions is:

A. To confer with and receive advice from legal counsel regarding potential litigation involving
the 22nd DAA. Based on existing facts and circumstances, there is significant exposure to
litigation against the 22nd DAA.

B. To confer with counsel, discuss, and consider the following pending litigation to which the
22nd DAA is a party.

C. To confer with counsel, discuss, and consider the following pending litigation to which the
22nd DAA is a party. Jerry Hollendorfer v. DMTC et al,, Case No. 37-2019-00036284.

D. To confer with counsel, discuss, and consider the following pending litigation to which the
22nd DAA is a party. Talley Amusements, Inc., et al., v 22nd District Agricultural Association,
et al., San Diego County Superior Court, Case No. 37-2021-00032169.

E. To confer with counsel, discuss, and consider the following pending litigation to which the
22nd DAA is a party. B&L Productions, Inc,, et al., v Gavin Newsom, et al., United States District
Court, Southern District of California, Case No. 3:21-cv-01718-A]B-KSC.

F. Personnel: The Board will meet in closed session to consider those items authorized under
Section 11126 of the Government Code, including but not limited to the evaluation of
performance of the General Manager / CEO. [Gov. Code, § 11126, subd. (a.)]

RECONVENE TO OPEN SESSION
Report on actions, if any, taken by the Board in closed executive session.

MATTERS OF INFORMATION
e Correspondence 105-115
e 2023 Committee Appointments 104
ADJOURNMENT
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22 DISTRICT AGRICULTURAL ASSOCIATION
Board of Directors Meeting
Del Mar Fairgrounds
2260 Jimmy Durante Boulevard
Del Mar, CA 92014
January 10, 2023

MINUTES
The following minutes are a summary of the Board action and proceedings. For a full transcript please click on the

link below or visit the delmarfairgrounds.com website.
https://delmarfairgrounds.com/about-us/public-information

OFFICERS PRESENT:

Joyce Rowland, President

Richard Valdez, 2 Vice President (via ZOOM)
Carlene Moore, Chief Executive Officer

DIRECTORS PRESENT
Lisa Barkett (via ZOOM), Michael Gelfand, Kathlyn Mead, and Don Mosier (via ZOOM)

OFFICERS/DIRECTORS ABSENT
Frederick Schenk, 15t Vice President
Sam Nejabat

OTHERS PRESENT

Josh Caplan, Deputy Attorney General (via ZOOM)

Melinda Carmichael, Chief Administrative Officer — 22nd DAA
Katie Mueller, Chief Operations Officer - 22nd DAA

Donna O’Leary, Executive Assistant - 22nd DAA

CALL TO ORDER
President Joyce Rowland called the meeting to order at 1:37 p.m. with a quorum present.

ROLL CALL
All Directors were present except for Vice President Frederick Schenk and Director Sam Nejabat who had
aexcused absences.

CONSENT CALENDAR

Director Mead moved to approve the Consent Calendar. Director Gelfand seconded the motion. President
Rowland, Vice President Valdez, Directors Barkett, Gelfand, Mead, and Mosier, were all in favor and the motion
carried 6-0.

MANAGEMENT REPORT
CEO Moore reviewed the following items:

Operational Announcements
e Informed the Board on the upcoming new events.
e Fair Operations Committee meetings have resumed and will have regular updates going forward.

0 Request for Tent vigil project to honor the homeless lives lost between 2020 and 2022 was
taken under consideration discussed as an exhibit at the 2023 San Diego County Fair. It was
determined that the Fair environment may not be the best place for the exhibit to receive the
respect and deference warranted. CEO Moore offered to work with the requestor to find a more
appropriate venue and time.
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22nd DAA Board Meeting Minutes
January 10, 2023
Page 2

Construction Projects & Facilities Updates
e CEO Moore reported that the fill-in of the floor at The Sound was completed.
e Scheduling a showcase of the Water Quality Improvement project in March that will include a tour.

Industry News & Updates

e CDFA Collaborative Exchange: CEO Moore attended and said there were representatives from the
Department of Tax and Fee Administration that discussed the new fair funding, otherwise known as
AB1499, regarding not just the Fair but all year-round events doing business on Fairgrounds in
California.

e (alifornia Construction Authority (CCA): The 22rd DAA is one of the five member organizations that
serve on that Board and CEO Moore was elected as the Board Chair for 2023.

e The Western Fairs Association Convention takes place January 15-19 in Reno, Nevada.

PUBLIC COMMENT ON MANAGEMENT REPORT (See page 20 of transcript)
Ann Menasche (via ZOOM) Martha Sullivan (via ZOOM)

Lori Saldana (via ZOOM)
GENERAL BUSINESS

COMPREHENSIVE POLICIES DEVELOPMENT AND REVIEW

CEO Moore referred to the report on page 11 and the draft policies on pages 12-53 of the Board packet. Draft
policies will be presented to the Board for discussion and public input at a meeting, then be routed through the
appropriate Board Committee(s) or delegated back to the Chief Executive Officer for further review and
consideration of the input received. The policies will then be brought back to the Board during a regular meeting
for final consideration and approval.

PUBLIC COMMENT ON COMPREHENSIVE POLICIES DEVELOPMENT (See page 33 of transcript)
Marth Sullivan

MEMORANDUM OF UNDERSTANDING (MOU) WITH DON DIEGO SCHOLARSHIP FOUNDATION

CEO Moore explained that the MOU is necessary under the best management practice from the Department of
Food and Agriculture for all district agriculture associations with any affiliated non-profits. The Don Diego
Scholarship Foundation is currently reviewing the document and will present it to their Board for approval.
Following their approval, it will be brought back to the 224 DAA Board for approval.

CONSENT TO ASSIGNMENT OF HORSEPARK OPERATING AGREEMENT 22-006

CEO Moore referred to the agreement on pages 67-69 of the Board packet, which consents to the assignment of
the Horsepark Operator Agreement from Struzzieri Ventures, who the contract was originally entered into, to
HITS Del Mar, LLC. Once the agreement is signed by the other parties, it will be brought back to the Board for
approval.

PUBLIC COMMENT ON HORSEPARK OPERATING AGREEMENT 22-006 (See page 42 of transcript)

Marth Sullivan

FINANCE COMMITTEE

2023 Operating Budget
CEO Moore reviewed the monthly financials through November, included in the Board packet on pages 71-72 of

the Board packet. Director of Finance Sadegh reviewed the food and beverage report on page 73 of the board
packet. Vice President Valdez as Chair of the Finance Committee reviewed the process for budget planning. CEO
Moore, Director of Finance Sadegh, CAO Carmichael and COO Mueller provided a detailed PowerPoint
presentation of the 2023 Operating Budget, which includes the 2023 Midway rates, 2023 -2024 Facility and
Event Rental rates, for approval. Director Gelfand moved to approve the 2023 Operating Budgets. Director
Mosier seconded. President Rowland, Vice President Valdez, Directors Barkett, Gelfand, Mead, and Mosier, were
all in favor and the motion carried 6-0.
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22nd DAA Board Meeting Minutes
January 10, 2023
Page 3

2023 Capital Expenditures Budget

CAO Carmichael explained the need for the various facility improvement projects listed on page 77 of the Board
packet in the Capital Expenditures Budget. Director Gelfand moved to approve the 2023 Capital Expenditures
Budget. Director Mead seconded. President Rowland, Vice President Valdez, Directors Barkett, Gelfand, Mead,
and Mosier, were all in favor and the motion carried 6-0.

PUBLIC COMMENT ON THE FINANCE COMMITTEE REPORT (See page 114 of transcript)
Marth Sullivan (via ZOOM) Carla Echols-Hayes (in-person)
Laura DeMarco (in-person) Lori Saldana (via ZOOM)

CONSIDERATION AND VOTE ON 2023 DELEGATION OF AUTHORITY

CEO Moore referred to the report on pages 78-80 in the Board packet. There was one significant change from the
previous Delegation of Authority increasing entertainment contracts to $500,000. Director Mosier moved to
approve the Delegation of Authority and the Local Agency Investment Fund (LAIF), with one change reflected
that where ever it says: “the Vice President” to read: “a Vice President.” President Rowland, Vice President
Valdez, Directors Barkett, Gelfand, Mead, and Mosier, were all in favor and the motion carried 6-0.

2023 CONTRACT APPROVAL

CEO Moore explained that typically contracts are approved under the Consent Calendar, but because the
contracts listed on pages 81-98 are tied to the 2023 budget, the budget needed approval first before the
authorization was approved to enter into the contracts. Director Gelfand moved to approve the contracts
presented by staff. Director Mead seconded. President Rowland, Vice President Valdez, Directors Barkett,
Gelfand, Mead, and Mosier, were all in favor and the motion carried 6-0.

SUSTAINABILITY COMMITTEE REPORT - Don Mosier, Chair

Director Mosier and Director Gelfand reported that the committee met in December. The committee discussed
options that would be folded into the feasibility analysis. They also are carefully watching for state and federal
funds that could help support sustainability projects.

PUBLIC COMMENT ON SUSTAINABILITY COMMITTEE REPORT (See page 133 of transcript)
Marth Sullivan (via ZOOM)

AFFORDABLE HOUSING AD-HOC COMMITTEE REPORT - Kathlyn Mead, Chair

CEO Moore reported that the committee met and that staff continues to work with the City of Del Mar. The
Department of Housing and Community Development have revised the timeline with the City of Del Mar to reach
an agreement with the District from December 2024 to April 2024.

PUBLIC COMMENT ON AFFORDABLE HOUSING (See page 136 of transcript)
Marth Sullivan (via ZOOM))

NOMINATING COMMITTEE - Lisa Barkett, Chair

Director Barkett moved for approval of the committee’s recommendation for the 2023 slate of officers as follows:
G. Joyce Rowland, President; Frederick Schenk, First Vice President; Richard Valdez, and Second Vice President.
Director Mosier seconded. President Rowland, Vice President Valdez, Directors Barkett, Gelfand, Mead, and
Mosier, were all in favor and the motion carried 6-0.

PUBLIC COMMENT ON NON-AGENDA ITEMS (See page 139 of transcript)
Martha Sullivan (via ZOOM)

RECESS TO CLOSED EXECUTIVE SESSION
The Board recessed to Executive Session at 4:47 p.m.

RECONVENE TO OPEN SESSION

The Board reconvened to Open Session at 6:01 p.m. President Rowland reported that the Board conferred with
and received advice from counsel on the items listed on the closed-session portion of the agenda and had nothing
to report.
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January 10, 2023
Page 4

MATTERS OF INFORMATION
President Rowland asked the Board to review the draft of the committee assignments and bring forth any
comments at next month’s meeting. See pages 99 of the Board packet.

ADJOURNMENT
There being no further business to discuss, President Rowland adjourned the meeting at 6:02 p.m.

Carlene Moore
Chief Executive Officer
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CONTRACT APPROVAL(S)
February 2023

In accordance with the requirements of the Department to Food & Agriculture, Fairs & Expositions Branch, Staff
requests approval of the agreement(s) listed below:

Standard Agreements

Agreements Exercising Option Years

Contract # Contractor Purpose Acquisition Term Amount
Method
DAA-21-081-40 | Romeo . | Request for 1/17/21 - $425,000.00 (AM1)
AMI Entertainment Group Talent Buying Services Proposal 11/16/24 Total contract value
$600,000.00

Agreements Awarded via Request for Proposals

Contract # Contractor Purpose RFP Number Term Amount

23-014 TBD Computerized 23-014 2/24/23-1/3125 | TBD

Ticketing

Agreements Awarded via Invitation from Bid

Contract # Contractor Purpose Term Amount

N/A

Agreements Exempt from Bid

Contractor Purpose Categorical Term Amount
Contract # Exemption/
Exception
23-102 Raptor Security Security alarm service | g 10 g e 1/1/22 - 12/31/24 | $75.000.00
and maintenance
Solicitations Released Since Last Board Meeting
Solicitation # | Solicitation Type Purpose Term Amount
12\13;)_011 4 Rebid Request for Proposal Computerized Ticketing Services 2/15/23 —2/14/25 gv?/;rfi determined upon
Request for Environmental Planning, Permitting B To be determined upon
23-021 Qualifications and Technical Studies 3/15/23 = 3/14/28 award
Delegated Authority Contracts Up to $50,000.00
approved since last Board meeting
Contract # | Contractor Purpose Acquisition Method | Term Amount
23-902 Noon Family Swim Swim School Rental Rental Agreement 1/1/23 — 12/31/23 TBD
School Agreement
23-903 Worldwide Golf Golf Shop Rental Agreement | Rental Agreement 1/1/23 — 12/31/23 TBD
Shops

23-011 San Diego Scales Co. | Livestock scales Categorical Exemption 5/25/23 = 7/17/25 $4,500.00
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STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES SCO ID: N/A

STANDARD AGREEMENT - AMENDMENT
STD 213A (Rev. 4/2020)

AGREEMENT NUMBER AMENDMENT NUMBER Purchasing Authority Number
[] CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED PAGES DAA-21-081-40 AM 1 GL Acct: 600100-40
1. This Agreement is entered into between the Contracting Agency and the Contractor named below:
CONTRACTING AGENCY NAME
22nd District Agricultural Association (District) / Del Mar Fairgrounds (Fairgrounds)
CONTRACTOR NAME

Romeo Entertainment Group, Inc.

2. The term of this Agreement is:
START DATE

November 17, 2021
THROUGH END DATE
November 16, 2024

3. The maximum amount of this Agreement after this Amendment is:
$600,000.00

Six Hundred Thousand Dollars and Zero Cents

4. The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part of the Agreement and
incorporated herein:

The purpose of this Amendment is to exercise the first two-year option of this Agreement, adding years two and three of a possible five year term and

increase the dollar amount by $425,000.00 (Option Year One = $200,000.00, Option Year Two = $225,000.00). The Through End Date is hereby amended
from November 16, 2022 to November 16, 2024.

The Maximum Amount of This Agreement is hereby amended from $175,000.00 to $600,000.00.

Amendment Effective Date: November 16, 2022
All other terms and conditions shall remain the same.

IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO.

CONTRACTOR
CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.)
Romeo Entertainment Group, Inc

CONTRACTOR BUSINESS ADDRESS aTy STATE  |ZIP
5247 N 129th Street Omaha NE 68164
PRINTED NAME OF PERSON SIGNING TITLE
Robert J. Romeo President
CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED

Page 1 of 2
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STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES

SCOID:N/A
STANDARD AGREEMENT - AMENDMENT
STD 213A (Rev. 4/2020) AGREEMENT NUMBER AMENDMENT NUMBER Purchasing Authority Number
[] CHECK HERE IF ADDITIONAL PAGES ARE ATTACHED PAGES DAA-21-081-40 AM 1 GL Acct: 600100-40
STATE OF CALIFORNIA
CONTRACTING AGENCY NAME
22nd District Agricultural Association (District) / Del Mar Fairgrounds (Fairgrounds)
CONTRACTING AGENCY ADDRESS aIy STATE  |ZIP
2260 Jimmy Durante Boulevard Del Mar CA 92014
PRINTED NAME OF PERSON SIGNING TITLE
Carlene Moore Chief Executive Officer
CONTRACTING AGENCY AUTHORIZED SIGNATURE DATE SIGNED

CALIFORNIA DEPARTMENT OF GENERAL SERVICES APPROVAL EXEMPTION (If Applicable)

FAC §4051 .a.1

Page 2 of 2
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SCOID: N/A

STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES

STANDARD AGREEMENT

STD 213 (Rev. 04/2020)

AGREEMENT NUMBER
22-102

PURCHASING AUTHORITY NUMBER (If Applicable)
GL Account #: 600100-20-A

1. This Agreement is entered into between the Contracting Agency and the Contractor named below:

CONTRACTING AGENCY NAME

22nd District Agricultural Association (District) / Del Mar Fairgrounds (Fairgrounds)

CONTRACTOR NAME
Raptor Security, Inc.

2. The term of this Agreement is:

START DATE
January 1, 2022

THROUGH END DATE
December 31, 2024

3. The maximum amount of this Agreement is:
$75,000.00

Seventy Five Thousand Dollars and Zero Cents

4.The parties agree to comply with the terms and conditions of the following exhibits, which are by this reference made a part of the Agreement.

Exhibits Title Pages
Exhibit A Scope of Work 3
Exhibit A,
Attachment [ AED Map 1
|
Exhibit B Budget Detail and Payment Provisions 1
Exhibit C* | General Terms and Conditions (April 2017) 4
Exhibit D Special Terms & Conditions 5
Exhitib D
Attachment | Insurance Requirements 4
|
Exhibit E Preventing Storm Water Pollution 1
Exhibit F 22nd DAA RESOURCE CONSERVATION POLICY 1
Items shown with an asterisk (¥), are hereby incorporated by reference and made part of this agreement as if attached hereto.
These documents can be viewed at https.//www.dgs.ca.gov/OLS/Resources
IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO.
CONTRACTOR
CONTRACTOR NAME (if other than an individual, state whether a corporation, partnership, etc.)
Raptor Security, Inc.
CONTRACTOR BUSINESS ADDRESS ary STATE  |zZIP
PO Box 572 Carlsbad CA 92018
PRINTED NAME OF PERSON SIGNING TITLE
Greg Levorchick President
CONTRACTOR AUTHORIZED SIGNATURE DATE SIGNED

Page Page 1 of 2




SCOID: N/A
STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES

STANDARD AGREEMENT AGREEMENT NUMBER PURCHASING AUTHORITY NUMBER (If Applicable)

STD 213 (Rev. 04/2020) 22-102 GL Account #:600100-20-A
STATE OF CALIFORNIA

CONTRACTING AGENCY NAME

22nd District Agricultural Association (District) / Del Mar Fairgrounds (Fairgrounds)

CONTRACTING AGENCY ADDRESS cmy STATE  |zIP
2260 Jimmy Durante Boulevard Del Mar CA 92014
PRINTED NAME OF PERSON SIGNING TITLE

Carlene Moore Chief Executive Officer

CONTRACTING AGENCY AUTHORIZED SIGNATURE DATE SIGNED

CALIFORNIA DEPARTMENT OF GENERAL SERVICES APPROVAL

EXEMPTION (If Applicable)
FAC §4051 .a. 1
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Raptor Security, Inc.
Agreement Number: 22-102
Page 1 of 3

EXHIBIT A
SCOPE OF WORK

1. SERVICES OVERVIEW

A. Raptor Security, Inc., hereinafter referred to as the Contractor, agrees to provide to the
22" District Agricultural Association / Del Mar Fairgrounds, hereinafter referred to as
District, with services as described herein:

The Contractor shall provide management, installation, technical support/service,
maintenance, and monitoring of security alarms, and access systems for the District.

B. The services shall be performed at both the Contractor’s place of business located at
2772 Roosevelt St., Carlsbad, CA 92008 and at the District located at 2260 Jimmy
Durante Blvd., Del Mar, CA, 92014.

C. The alarm services (i.e., repair/installation) shall be provided primarily Monday through
Friday, however alarm services (i.e., monitoring/technical support) are continuously
needed and shall be provided 24 hours a day, seven days a week.

D. The Project Representatives during the term of this Agreement will be:

22 District Agricultural Association Contractor: Raptor Security, Inc.
Name: Mark Elvin, Director of Public Name: Gregory Levorchick, President
Safety
Address: 2260 Jimmy Durante Boulevard | Address: P.O. Box 572

Del Mar, CA 92014 Carlsbad, CA 92018-0572
Phone: 858-792-4282 Phone: 858-458-9944
e-mail: melvin@sdfair.com e-mail: greg@raptorsecurity.net

The parties may change their Project Representative upon providing ten (10) business
days written notice to the other party. Said changes shall not require an Amendment to
this Agreement.

2. WORK TO BE PERFORMED:

a. Contractor shall provide management, installation, repair/removal, technical
support/services, maintenance and monitoring of security alarms and access control
systems for the District.

b. Contractor shall provide all services at the direction of and to the satisfaction of District’s
Director of Public Safety/Management.

c. Contractor shall have current licenses and certifications required by law to provide all
services for the District and shall perform this work in accordance with all current
applicable laws and codes. Contractor will provide District copies of licenses and
certificates within 48 hours, upon District’s written request, including electronic e-mail
requests by District, including any applicable vehicle licensing, registration, and
insurance as well as information on any staff that are working for the Contractor.
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Raptor Security, Inc.
Agreement Number: 22-102
Page 2 of 3

EXHIBIT A
SCOPE OF WORK

District documents shall supersede and take precedence over any Contractor’s
documents.

Contractor shall be fully responsible for all actions and omissions of its’ Subcontractors,
and of persons and organizations directly or indirectly employed by them, and of
person(s) and organization(s) for whose actions any of them may be liable to the same
extent that the Contractor is responsible for the actions and omissions of persons
directly employed by the Contractor. Nothing in this Agreement shall create any
contractual relationship between the District and any Subcontractor, or other person(s)
or organization(s) having a direct contract with the Contractor, nor shall it create any
obligation on the part of the District to pay or require the payment of any funds due any
Subcontractor or other person(s) or organization(s), except as may otherwise be
required by law.

Approval of the Contractor’s insurance by the District shall not diminish or alter the
extent to which the Contractor or any Subcontractor(s) may be held responsible for
payment of all damages resulting from its’ operations.

The Del Mar Fairgrounds, within the County of San Diego, California is located within
environmentally sensitive wetlands. Therefore, any equipment/machinery that is leaking
fluid/hazardous material (battery acid, coolant, diesel, gas, hydraulic fluid, motor ail,
power steering fluid, transmission fluid, etc.) will immediately either be repaired or
removed from the District’s property by the Contractor. Furthermore, Contractor agrees
to dispose of/recycle all waste according to the State and local laws and regulations,
including Exhibit E — Storm Water Pollution Prevention.

The District shall not guarantee the exact amount of services to be used as the District
cannot guarantee the occurrence of service needs generated by facility use.

Contractor further agrees the alarm monitoring shall not exceed $34.00 per month per
unit system. Monitoring for AED units not to exceed $2.00, per unit. Exhibit A,
Attachment |, ‘Map B’ shows the AED units and alarm panel locations within the District.
Monthly maintenance and repair shall not exceed $300.00, per month, without prior
approval of District management.

Contractor agrees the cost for system survey, testing and reprogramming shall not
exceed, $150.00, per system. Annual installation of temporary alarm systems during the
annual County Fair, shall not exceed $1,300.00 per system. The annual charges for
miscellaneous equipment rental for servicing alarms shall not exceed $1,500.00, without
prior approval of District Management.

Contractor agrees the annual cost of services for the term of the Agreement shall not
exceed budgeted appropriation.

. The District may approve additional servicing and monitoring as well as security-related
software installation with the prior written approval of District management.
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Raptor Security, Inc.
Agreement Number: 22-102
Page 3 of 3

EXHIBIT A
SCOPE OF WORK

Contractor agrees to perform security alarm services for a total amount not to exceed,
$75,000.00. This funding includes all Contractor costs for qualified labor, monitoring,
equipment, materials/supplies, insurance, licenses, surcharges, taxes, transportation,
and administrative overhead.

The Contractor agrees to provide a written quote for approval by the District’s Director of
Public Safety/Management, prior to the initiation of any additional services.

Contractor is required to respond to the District within 24 hours on any calls for service
or information.

Contractor is required to start/complete required installation, upgrade, removal, or any
other request for service in regards to the alarm/access equipment within 30 days or
supply, in writing a valid reason for delay in starting and/or completing the project.

Contractor is required to complete the installation and activation of the security alarm

system and access control door system by January 9, 2023, for the planned opening of
the District’s “The Sound” venue on Jan 12, 2023.
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SPONSORSHIP CONTRACT APPROVAL(S)

February 2023

In accordance with the requirements of the Department to Food & Agricultural, Division of Fairs & Expositions,
Staff requests approval of the agreement(s) listed below:

Standard Agreements

Contract # Contractor Summary Term Amount
Wyndham Vacation Resorts Wyndham returns as a fair sponsor 6/7/23 —
SPO-23-009-19 this year. 7/4/23 $£60.500.00 total cash
They will market and sell vacation
packages.
2001 Tuff Spas, a division of LPI, Inc. _
SPO-23-021-19 Tuff Spas will be selling rotomolded gg/lz/g:’) $56.000 total cash
hot tubs in the O’Brien hall.
$625.000 total cash ($125.000
SPO-23-001-19 Pepsico Foodservice. Pepsi will remain as the Districts soda 02/1/23 — Quzz((:)hooe()ainarketin activation
provider and provide service, marketing | 01/31/28 (S1 O 000 each e;r)
and financial contributions. $3.1 2 S water dZnation
($625 each year)
$160,500.00 total cash
Local Roots Kombucha. This amendment renegotiates the 2021 - $29.500
ill)\fl)l- 21-008-19/ financial commitment for Local Roots (5)/63/ }gé ~ | 2022 - $20,000
due to the decline in fair, race meet and 2023 - $28,000
interim event attendance. 2024 — 38.000
2025 — 45,000
SPO-23-006-19 | The San Diego Union Tribune | The UT returns as our wine and spirits | 73 | 513 000 total cash
festival sponsor. Additionally, the UT p ——
. . 7/4/23 $140.000 cash-in-kind
Espanol will sponsor our Dias de la
Familia days.
93.019- Champagne Spas _
SPO-23-012-19 Champagne spas returns to sell Sundance gﬁgg $100,000 total cash
spas and swim spas.
SPO-23-064-19 | DSIdba Global Marketing on | pgj js the agency for Global Marketing. | 6/7/23 —
behalf of DIRECTV. They will be marketing and 7/4/28 $52,500 total cash

selling DirecTV.
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Aqua Paradise. 6/7/23 —
SPO-23-033-19 Aqua Paradise will sell and market 7/4/23 $82,500.00 total cash
Jacuzzi spas and swim spas.
N2_085%. M?724, Inc. dba Tropicana _
SPO-23-058-19 Outdoor Living Tropicana will sell BBQ islands and back gﬁgg $80.000 total cash
furniture.
N2.08. Bluegreen Vacations Unlimited _
SPO-23-052-19 Bluegreen will sell and market vacation 6/7123 $£60.000 total cash
. . 7/4/23
ownership and vacation packages.
) . . . $600,000 total cash
Crere G il comme b e {6723 | AS120.000pyment
P ) 7/10/28 0f 2023, 2024, 2025, 2026 and
They sell luxury skin care and LED Face
lights 2027
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NEWLY CONTRACTED EVENTS

February 2023
CONTRACT # |STARTING ENDING CLIENT NAME EVENT NAME RENTAL FEE
23-3048 10/4/2023 10/4/2023 SD Building Dngineers|IFMA SD Trade Show [$5,200
23-3049 12/15/2023 (12/17/2023 Jiu Jitsu SD Tounament $9,200
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Emergency Repairs

Background:
Due to the heavy rainfall and public activities taking place in our facilities, we needed to

immediately engage California Construction Authority (CCA) on emergency roof repairs for
several of our buildings, including, Wyland Hall, O’Brien Hall, and the Arena. Specifically, our
Wyland Hall has sixty-five skylights, and several were leaking. The Arena had had a cracked
and rotted downspout running through the ceiling that needed repairing and rerouting, and
our O’Brien hall currently has many leaks that we were unable to repair, due to the current
state of the roof; CCA is coordinating with a structural engineer to assess the safety of the
O’Brian roof.

In addition, the Surfside upstairs kitchen had not been used for several years and in opening
the kitchen for use, we had water leaking into the new venue space, as plumbing pipes were
broken.

These repairs fall under the ‘exigency’ clause and are exempt from public bid.

Process/Approach:

The 22nd District Agricultural Association (District) staff contacted CCA for emergency repairs
to stop the roof leaks and to replace and repair the broken/damaged plumbing. A roofer and
plumber were contracted, and the temporary repairs were completed on the Wyland Hall. In
addition, the Arena building downspout was replaced and rerouted and the Surfside plumbing
was repaired.

The district is currently waiting for quotes to make permanent repairs to the Wyland and
O’Brien roofs.

Recommendation:
Staff will make recommendations for future roof repairs or replacements once quotes are
received.

Environmental/Coastal Commission Review:
Not applicable.

Fiscal Impact:
The emergency repairs for the plumbing at Surfside are estimated at approximately $30,000.

The temporary emergency roof repairs for Wyland and the Arena downspout repairs are
estimated at $4.5,000.
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Item 5-A, General Business -
Comprehensive Policies Development & Review

Background:
As previously reported, the 22nd District Agricultural Association is embarking on a

comprehensive process to review, revise, and develop policies for the organization over the
course of 2023. This will be a lengthy process that will involve (1) the solicitation of input
from the appropriate Board committees, and (2) the presentation and discussion of draft
policies to the Board and public during regularly scheduled public meetings.

The Board'’s authority to establish policies is derived from Food & Agricultural Code, Section
4051(a)(7), which authorizes District Agricultural Associations (DAAs)to “make or adopt all
necessary orders, rules, or regulations for governing the activities of the association.” Section
4051(a)(7) also provides that when a District Agricultural Association adopts an order, rule or
regulation for governing its activities, the order, rule or regulation is exempt from California’s
Administrative Procedures Act. For reference, the Act governs state agencies in adopting,
amending, and repealing administrative rules and regulations.

While the Department of Food and Agriculture (CDFA) provides policy oversight to District
Agricultural Associations, including providing recommended rules and regulations for
adoption, each District maintains the authority to adopt rules and regulations for governing its
own operations and activities. Though DAAs are exempt from the Administrative Procedures
Act, other state agencies, including CDFA, are not. Were CDFA to adopt a mandatory rule or
regulation that applied statewide to all District Agricultural Associations, CDFA would
promulgate that rule or regulation in accordance with the Administrative Procedures Act.

Process/Approach:

Best management practices, historical policies and procedures, mandatory requirements,
industry and other state agency examples, etc., will be considered along with the recommended
orders, rules, and regulations of CDFA. The process will be 1) present draft policies to the
Board at a duly noticed public meeting for discussion, 2) route through the appropriate Board
committee(s) or delegate back to the Chief Executive Officer for further consideration of the
input received, 3) brought back to the Board at a subsequent public meeting for additional
feedback, and 4) finally presented to the Board for consideration and approval.

The attached draft policies were presented last month and have subsequently been reviewed
and, in some instances, amended by the Audit & Governance Committee in further detail.

Recommendation
Provide feedback on the policies as presented.

Environmental /Coastal Commission Review

None at this time.

Fiscal Impact
None at this time.
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22nd District Agricultural Association
Board Policies

Introduction

The 22nd District Agricultural Association (the 22nd DAA) is a California state institution that is
organized in accordance with the California Food and Agricultural Cede (the Code).

The 22nd DAA’s purposes under the Code are (1) to hold fairs; expositions and exhibitions in
San Diego County to exhibit the industries and industrial enterprises, resources, and products of
every kind or nature of the state, with a view toward improving, exploiting, ehcouraging, and
stimulating them; and (2) to construct, maintain, and‘operate reefeational and cultural facilities of
general public interest in San Diego County. The 22nd DA A‘has adopted purpose and mission
statements to effectuate these purposes.

Purpose

The 22" DAA is a timeless community treasure where all can flourish, connect, and interact
through year-round, exceptional experiences.

Mission

The 22" DAA connects our community through shared interests, diverse experiences, and
service to one anotherin an inclusive, accessible, and safe place with an emphasis on
entertainment, recreation, agriculture, and education.

Vision

The 22" DAA will be the community’s iconic place for social interaction and cultural
expression, honoring traditions, embracing innovation, celebrating excellence, and having fun.
The 22nd DAA does business under of the name of the Del Mar Fairgrounds and the San Diego
County Fair. The 22nd DAA manages and operates three distinct properties in Del Mar,
California consisting of the 212-acre main campus (Fairgrounds), 48-acre recreational campus
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Introduction

Page 22



(Surf & Turf), and 64-acre equestrian center (Horsepark), and produces the San Diego County
Fair each summer.

Two tax-exempt nonprofits work closely with the 22" DAA to further its purpose and mission,
the Don Diego Scholarship Foundation and the Friends of the San Diego County Fairgrounds.

In accordance with Section 3965(b) of the Code, a nine-person Board of Directors (the Board)
manages the affairs of the 22nd DAA and guides its strategic direction. Board Members are state
officers appointed by the Governor of California. In accordance with.the Code, the Board has
the authority to delegate certain powers and responsibilities for managing the affairs of the 22nd
DAA to the Chief Executive Officer (CEO) and other designated employees. This delegation is
subject to the 22nd DAA’s Bylaws as well as the Board Policies set forthiin this manual.

Policies set forth the framework for how Board Members, the CEO, and other 22nd DAA
employees are to carry out their individual and shared responsibilities as they work together to
serve the community. These policies formalize:

e The core institutional values and ethical frameworkof the 22nd DAA;

e The responsibilities and authority of the Beard as a body and of its members individually;

e The responsibilities and authority of the 22nd DAA’s employees, including the CEO;

e The relationship between the Board, the CEO, and other employees of the 22nd DAA;
and

e The general prineiples that guide the Board’s governance practices.

22nd DAA Board of

Directors

Chief Executive Officer

22nd DAA Organization

2|Page of 2

Introduction

Page 23



22nd District Agricultural Association
Policies

Policy 2.01: Institutional Values
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this Policy contradict any provision of California law,
California law shall control.

Purpose

The purpose of this Policy is to outline the institutional values of the 22nd DAA. These values
are the ethical foundation for all activity conducted in connection with the 22nd DAA, including
interactions among 22" DAA Personnel and interactions by 22" DAA Personnel with External
Stakeholders.

Policy

It is the Policy of the 22nd DAA that all 22nd DAA Personnel know and act in accordance with
the following institutional values.

Institutional Values

e Fun!: We believe in celebrating the ordinary and the extraordinary in unique ways.

e A+ Quality: We believe in creating exceptional and memorable experiences.

¢ Integrity: We believe'in being responsible to our community, the environment and
to one another.

¢ Respect: We believe in providing an inclusive and interactive place where all people
can connect.

e Service: We believe in purposeful and inspiring engagement.

It is the responsibility of all 22nd DAA Personnel to apply these values in their activities for the
22nd DAA, whether in the workplace or any other setting in which they are representing the
22nd DAA. In turn, the 22nd DAA Leadership Team will strive to create an environment that
supports every individual’s ability to uphold and work by our shared ethical principles.
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22nd District Agricultural Association
Policies

Policy 2.02: Code of Ethics
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this policy contradict any provision of California law,
California law shall control.

Purpose

All 22nd DAA Personnel are responsible for adheringto the highest standards of ethical conduct
and behavior. This Code of Ethics is designed to help 22nd DAA Personnel make ethical
decisions in their work for the 22nd DAA. This Code of Ethics applies to all 22nd DAA
Personnel and independent contractors contracted by the 22nd.DAA.

Policy

It is the Policy of the Board that all 22nd DAA Personnel act in accordance with this Code of
Ethics. While the Code of Ethies cannot address-every issue, it provides basic principles to guide
activities and decisions. Minimum compliance with legal requirements does not necessarily
meet the standards sét forth in this Code of Ethics. All 22nd DAA Personnel are encouraged to
consult with theif supervisor, the CEO, or the Board Chair or Board Vice Chair regarding
questions about whether a particular course of conduct meets the requirements of the Code of
Ethics. All 22nd DAA Personnel are required to report any suspected wrongdoing in accordance
with the reporting procedures set forth in Board Policy 2.05: Reporting Wrongdoing. Any
directives or communications, whether formal or informal, that have the effect of discouraging
such reporting are strictly prohibited.

1. Uphold the Law and Ethical Principles

All 22nd DAA Personnel are expected to follow the law and applicable regulations, both in letter
and spirit. While ethical principles and legal requirements may overlap, in many respects they
may differ. Ethical decision-making and practices should be considered along with legal
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requirements and appropriately fill any gaps in legal interpretation and application. It is the
policy of the Board that all 22nd DAA Personnel exhibit the highest fidelity to ethical conduct
and avoid even the appearance of impropriety.

2. Professional Integrity and Responsibility

All 22nd DAA Personnel are expected to add value to the 22nd DAA, contribute to its ethical
success, and accept professional responsibility for individual decisions and actions. All 22nd
DAA Personnel are expected to serve as advocates for the 22nd DAA by engaging in activities
that enhance its credibility and value.

General Guidelines

1. Adhere to the highest standards of ethical and proféssional behaviot; including honesty,
transparency, and fairness.

2. Take actions that are grounded in furthering the.mission of the 22nd DAA.

3. Take actions that are consistent with the institutional values of the 22nd DAA (see Policy
2.01: Institutional Values).

4. Strive to achieve the highest levels of service for.the community served by the 22nd
DAA.

5. Advocate for the appropriatetreatment, appreciation, and care of all 22nd DAA
Personnel and External Stakeholders as valuable individuals.

6. Do not harass, mistreat, belittle,harm, or take unfair advantage of anyone.

7. Do not tolerate lying, deliberate misrepresentation, theft, fraud, unlawful discrimination,

or ill use of otherindividuals— whether such persons be guests, peers, superiors,
subordinates, contractors, Board Members, members of the public, or other stakeholders.

8. Do not misappropriate the 22nd DAA’s resources or resources belonging to others which
are entrustediin the care of the 22nd DAA.

3. Ethical Leadership

All 22nd DAA Personnel are expected to exhibit individual leadership as role models for
exemplifying ethical conduct. All 22nd DAA Personnel should strive to earn individual respect
and increase the organization’s credibility with the people and community we serve.
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General Guidelines

1. Act ethically in every professional interaction. Several key questions can help identify
actions or situations that may be unethical:

a. Do my actions comply with the law and the 22nd DAA’s mission, values, and
policies?

b. Have I been asked to misrepresent information or deviate from normal
procedures?

c. Would I feel comfortable describing my decision or action in a public meeting?

d. Could I cause harm to the 22nd DAA, the 22nd DAA’s reputation, 22nd DAA
Personnel, or External Stakeholders?

2. Question (in a professional and appropriate way) pending inidividual and group actions or
decisions when necessary to ensure that they are ethical’'and are.implemented in an
ethical, inclusive manner.

3. Seek expert guidance if in doubt about the ethical propriety of a situation.

4. When appropriate, champion the development of others as ethical leaders in the
profession and the 22nd DAA through coaching and mentoring.

4. Diversity, Equity, and Inclusion

All 22nd DAA Personnel are ethicallyresponsible for promoting and fostering diversity, equity,
and inclusion for all 22nd DA A®Personnel and External Stakeholders. In addition, the 22nd DAA
has a policy of promoting diversity, equity, and inclusion among its Board and staff and to the
community at large in order to strengthen its programmatic effectiveness.

General Guidelines

1. Respect the uniqueness and intrinsic worth of every individual.

2. Treat people with dignity, respect and compassion to foster a trusting work and service
environment free of harassment, intimidation, and unlawful discrimination.

3. Advocate for and take actions to ensure the organization’s work and service environment
promotes diversity and inclusion.

4. Develop, administer, and advocate policies and procedures that foster fair, consistent, and
equitable treatment for all.

5. When involved in the HR process, promote diversity and inclusion in employee
recruitment, hiring, promotion, and retention.
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5. Professional Competency

All 22nd DAA Personnel must strive to meet the highest standards of professional competency
and commit to strengthening their competencies on a continuous basis.

General Guidelines

1. Ensure an adequate level of personal competency to perform assigned responsibilities and
duties proficiently.

2. Be honest about individual level of competency and commit to continuous learning, skills
development, and application of new knowledge related to thé work of the 22" DAA.

3. Contribute to the organizational knowledge and growth of other 22nd DAA Personnel by
openly sharing information and engaging in collaborative learning.

6. Conflicts of Interest

See Policy 2.03: Conflicts of Interest.
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22nd District Agricultural Association
Policies

Policy 2.03: Conflicts of Interest
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this Policy contradict any provision of California law,
California law shall control.

Purpose

It is in the best interest of the 22nd DAA to be aware of and properly manage all real, potential,
and perceived conflicts of interest. This Policy is designed to help 22nd DAA Personnel identify
situations that present potential conflicts of interest and to provide guidelines for handling
perceived, potential, or actual conflicts of interest in accordance with the 22nd DAA’s
institutional values and legal requirements.

Section 2.03.01 sets forth the reporting procedure applicable to 22nd DAA employees other than
the CEO and CEO Direct Repotts.

Section 2.03.02 sets forth the reporting procedure applicable to Board Members, the CEO, and
CEO Direct Reportss

Note: This Policy supplements but does not replace any disclosure or recusal requirements set
forth in the Conflict of Interest.Code of the California Department of Food and Agriculture
(““COI Code™) or any otherapplicable state law or regulation, including but not limited to,
California common law, California Government Code, section 1090, California Public
Contracts Code, section 10410, and the Political Reform Act of 1974 (including any regulation
promulgated by the Fair Political Practices Commission to enforce the Political Reform Act of
1974, [collectively, “California Law’’]).

If any provision contained in this Policy conflicts with any provision set forth in the COI
Code and/or California Law, the provision contained in the COIl Code and/or California
Law shall govern and control. This Policy does not replace, modify, or alter any reporting
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requirements under California law, including but not limited to, the reporting of economic
interests through the completion and submission of the annual Statement of Economic
Interests (Form 700).

Definitions
For the purpose of this Policy, the following definitions apply:

e Family Member: any member of an employee’s or Board Member’s family (spouse,
parent, sibling, child, stepchild, grandparent, grandchild, great-grandchild, in-law, or
registered domestic partner)

e Interest: any interest, financial or otherwise, whether diréet or indirect, including, but not
limited to: being employed by, consulting with, holding office in(including serving on a
fiduciary or advisory board of), representing, or defiving income from a Third Party

e Third Party: any individual or entity, whether©rganized for profit or not-for-profit,
other than the 22nd DAA

e Transaction: any transaction between a Third Party‘and the 22nd DAA in which the
Third Party would receive somethingof value (whether financial or not) from the 22nd
DAA

Policy

All 22nd DAA Personnel aré expectedand required to avoid any relationship or activity that
might impair, or appear to impair, their ability to ethically carry out their responsibilities, without
disclosing that information and obtaining the appropriate approval in accordance with this
Policy.

In general, a conflict of interestmay occur if an outside Interest or activity influences, appears to
influence, or has the potential to influence the ability of an individual to exercise objectivity in
the performance of their duties at the 22nd DAA or to perform their duties in the best interests of
the 22nd DAA. Specific examples of potential conflicts of interest include, but are not limited
to, situations where an employee or Board Member:

e Participates in decision-making related to, or otherwise seeks to influence, a potential
Transaction between the 22nd DAA and a Third Party in which they have an Interest or
their Family Member has an Interest.

e Receives compensation, gifts, favors, entertainment, personal advancement, or other
benefits of more than a nominal value ($500 accumulated annually from the same source)
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from a Third Party, which has engaged in, or seeks to engage in, a Transaction with the
22nd DAA.

e Discloses or uses confidential, privileged, special, or inside information about the 22nd
DAA or its employees or Board Members for personal gain or advantage.

e Has an opportunity to influence the 22nd DAA’s business, administrative, or other
material decisions in a manner that leads to personal gain or advantage.

e Uses their position at the 22nd DAA to obtain employment at the 22nd DAA for their
Family Members or other Third Parties in which they have an Interest.

The above list of examples is not exhaustive. All 22nd DAA Personnel are expected to exercise
careful judgment in determining whether or not to disclose a potential conflict of interest in
accordance with this Policy. In the case of uncertainty about whether a situation constitutes a
potential conflict of interest, 22nd DAA Personnel are encouraged to et on the side of
disclosure.

2.03.01: Disclosure Requirement and Approval Procedure for
Employees Other Than the CEO and CEO Direct Reports

Any time an employee other than the CEO or CEO Direet.Report is aware or becomes aware of
facts or circumstances that could give rise to a potential conflict of interest or, in a reasonable
person’s judgment, could present.the appearance of impropriety, such employee shall promptly
report that information to theirdirect supervisor.

Any employee who is or becomes aware that the 22nd DAA is considering entering into a
Transaction with a Third Party.in which the employee (or their Family Member) has an Interest
shall ensure thatthe CEO is made aware of the potential conflict of interest prior to the
Transaction being entered into by the 22nd DAA.

All disclosed information will be treated on a confidential basis, except to the extent necessary
for the protection of the interests of the 22nd DAA or as otherwise required under California law.
The CEO may implement additional procedures to address these disclosures.

Reporting and Violations of the Policy

An employee who discovers or suspects a violation of this Policy should follow the procedures
outlined in Policy 2.05: Reporting Wrongdoing.
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Violations of this Policy will be treated as serious misconduct. The Board delegates the
responsibility to establish appropriate investigation and disciplinary procedures relating to
violations of this section to the CEO.

2.03.02: Disclosure Requirement and Approval Procedure for Board
Members, CEO, and CEO Direct Reports

Any time the CEO, a CEO Direct Report, or a Board Member is aware or becomes aware of facts
or circumstances that could give rise to a potential conflict of interest or, in a reasonable person’s
judgment, could present the appearance of impropriety, such individual shall promptly report that
information to the Board Chair, prior to its next regularly scheduledimeeting.

Any time the CEO, a CEO Direct Report, or a Board Member 1s aware, or becomes aware, that
the 22nd DAA is considering entering into a Transactionwith a Third Party in which the CEO, a
CEO Direct Report, a Board Member, or one of the fofegoing’s FEamily Members may have an
Interest, such individual shall disclose the existence of the potential conflict of interest and all
material facts to the Board in advance of the Transaction being entered into by the 22nd DAA.
Such report shall be made first to the Board €Chair.and Board Vice Chair and subsequently
reviewed by the full Board in a duly noticed public meeting. The CEO shall not knowingly
permit such a Transaction to proceed without first obtaining the Board’s express approval
following full disclosure to the Board, during a regularly scheduled meeting, of all material facts.
This applies to Transactions above and below the amount of any delegation of signature
authority made by the Board to.the CEO.

Recusal

When the CEO, a CEO Direct Report, or a Board Member has an Interest in a proposed
Transaction, that individual will provide information as requested and then will abstain from any
deliberation on the merits of the proposal or the vote.

Reporting Violations of the Policy

Any individual who discovers or suspects a conflict of interest should follow the procedures
outlined in Policy 2.05: Reporting Wrongdoing.
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Documentation

The minutes of any Board meeting at which any actual, potential, or perceived conflict of interest
is disclosed or discovered involving the CEO, a CEO Direct Report, or a Board Member will
contain:

e The name of the person who disclosed, or otherwise was found to have, an actual,
potential, or perceived conflict of interest; the nature of the interest; any action taken to
determine whether a conflict of interest was present, and the Board’s decision as to
whether a conflict of interest or duality of interest in fact existed.

e The name of each person present for discussions, the vote of €ach Board Member relating
to the Transaction, a summary of the discussion, including adopted alternatives to the
proposed Transaction, and a record of any votes takendn connection with the discussion.
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22nd District Agricultural Association
Policies

Policy 2.04: Discrimination and Harassment Prevention
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this Policy contradict any provision of California law,
California law shall control.

Purpose

The purpose of this Policy is to ensure that all 22nd DAA Personnel are committed to providing
a work, service and business environment that are free from unlawful harassment,
discrimination, and retaliation.

This policy applies to all persons involved in'22nd DA Avactivities, including, but not limited to,
staff; Board Members; contracted, temporary and voluntary employees; unpaid interns; members
of the public; applicants for employment; or visitors on 22nd DAA property who may come into
contact with 22nd DAA employees. This policy also applies to any incidents involving
inappropriate behavior madeé either to or by:22nd DAA guests and business partners.

Note: This Policy supplements.but does not replace any discrimination and harassment
prevention protections provided for California law or Federal law, including but not limited to,
the California Fair Employment and Housing Act.

If any provision containeddn this Policy conflicts with any provision of California law, the
provision of California law shall govern and control.

Policy

The 22nd DAA is committed to a work and service environment in which all individuals are
treated with respect and dignity. The 22nd DAA expressly prohibits discrimination, harassment,
and bullying by or against any 22nd DAA Personnel or External Stakeholders, and will take all
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reasonable steps to prevent the occurrence of discrimination, harassment, and bullying from
occurring.

The 22nd DAA exercises a zero tolerance policy on discrimination, harassment, and bullying for
causes including, but not limited to: age, ancestry, color, disability (mental and physical),
exercising the right to family care leave, gender, gender expression, gender identity, genetic
information, marital status, medical condition, military or veteran status, national origin, political
affiliation, race, religion, sex (includes pregnancy, childbirth, breastfeeding, and related medical
conditions), sexual orientation, citizenship status, or any other protected status in accordance
with all applicable Federal, State, and local laws. The 22nd DAA, in compliance with all
applicable federal, state, and local anti-discrimination and harassment'laws and regulations, will
enforce this policy in accordance with the following definitions and guidelines:

Discrimination

The 22nd DAA prohibits discrimination of any kind: For the putposes of this Policy,
discrimination may include, but is not limited to: hostile or demeaning behavior toward people
because of their protected class; allowing theprotected class of an employee, applicant, or other
person involved in 22nd DAA business to be a factorin hiring, promoting, compensating or
other employment related decisions unless permittedby applicable law; or providing
unwarranted assistance or withholding-work-relatéd assistance, cooperation, and/or information
to employees, applicants, or othér persons involved in 22nd DAA business because of their
protected class. Such conduet may violate this poliey, even if it is not unlawful.

Harassment

The 22nd DAA prohibits harassment of any kind, including sexual harassment. For purposes of
this Policy, harassment is unwelecome, disrespectful, or unprofessional conduct, including
conduct based on any of the protected classes. Harassment includes, but is not limited to, verbal
(jokes, slurs, epithets, teasing), visual (posting of offensive graphic material, symbols, computer
displays), or physical conduct in an unwanted manner. The following examples of harassment
are intended to be guidelines and are not exclusive when determining whether there has been a
violation of this policy:

e Verbal harassment includes comments that are offensive or unwelcome regarding a
person's national origin, race, color, religion, gender, sexual orientation, age, body,
disability or appearance, including epithets, slurs, and negative stereotyping.
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e Nonverbal harassment includes distribution, display, or discussion of any written or
graphic material that ridicules, denigrates, insults, belittles or shows hostility, aversion or
disrespect toward an individual or group because of national origin, race, color, religion,
age, gender, sexual orientation, pregnancy, appearance, disability, sexual identity, marital
status or other protected status.

e Physical harassment includes any threatening, intimidating, violent, or hostile physical
acts.

All harassing conduct is unacceptable in the workplace and in any work-related setting, such as
business trips and business-related social functions, regardless of who is engaging in the conduct.
Even if it is not unlawful, such conduct, even if a single incident, may violate this policy.

Sexual Harassment

Sexual harassment constitutes discrimination and is illegal under federal, state, and local laws.
For the purposes of this policy, sexual harassment is'defined astharassment based on sex
(including pregnancy, childbirth, breastfeeding or related médical conditions), gender, gender
identity, or gender expression. Sexually harassing conduct does not need to be motivated by
sexual desire.

Sexual harassment is categorized into.two types:
Quid Pro Quo:
e The demand of sexual favors in exchange for a job benefit or continued employment.
e Submission to or rejection of the demand is used as the basis for an employment decision
affecting the victim.
e Typically committed by a supervisor, management or someone with authority over the
victim.

Hostile Work Environment:

e Conduct of a sexual nature that unreasonably interferes with an employee’s work
performance and/or creates an intimidating, hostile, or otherwise offensive working
environment. Examples include, but are not limited to:

0 Unwelcome sexual advances, flirtation, teasing of a sexual nature.

0 Sexually aggressive or obscene letters, invitations, notes, emails, voicemails, or
gifts.

0 Sex, gender, or sexual orientation-related comments, slurs, jokes, remarks, or
epithets.

0 Leering, obscene or vulgar gestures, or sexual gestures.

0 Displaying or distributing sexually suggestive or derogatory objects, pictures,
cartoons, posters, or other such items.

0 Impeding or blocking movement, unwelcome touching or assaulting others.
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0 Reprisals and threats after a negative response to a sexual advance.
0 Conduct or comments consistently targeted at one gender, even if the conduct is
not sexual.

All sexually harassing conduct is unacceptable in the workplace and in any work-related settings,
such as business trips and business-related social functions, or when interacting with External
Stakeholders regardless of who is engaging in the conduct. Such conduct, even if a single
incident, may violate this policy even if it is not unlawful.

Intent vs. Impact for Harassment Cases

In cases of alleged harassment, the intent of the harasser is irrelevant. It is the impact of the
behavior and how it is perceived by the recipient that determines if the conduct is harassment. In
addition, a witness to the conduct has the right to submit a complaint.

Retaliation

For the purpose of this Policy, retaliation is an adversé employment action against an individual
for engaging in a protected activity. To prove retaliation, there'must be a causal link between the
adverse employment action and the protected activity.

No hardship, loss, benefit, or penalty may be imposed.on a Board Member or employee in
response to opposing discriminatory practices, filing.a complaint, or testifying, assisting or
participating in any manner in an investigation, proceeding or hearing. These prohibitions apply
to all 22" DAA Personnel, not only managers and supervisors or others against whom
complaints are filed.

Lodging a bona fide complaint will‘in no way be used against the individual or have an adverse
impact on the individual's employment status. However, filing groundless or malicious
complaints is anabuse of this policy and will be treated as a violation.

Procedures
Internal Complaint Process

The 22nd DAA’s discrimination and harassment complaint process provides the employee,
applicant, or other person involved in the 22nd DAA’s business, the opportunity, including
External Stakeholders, to raise allegations and to seek resolution of their complaint. Complaints
will be resolved at the lowest organizational level possible while assuring that the process
provides for timely, thorough, and impartial review of the discrimination or harassment
complaint without fear of reprisal or retaliation.
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Reporting Violations of the Policy involving an Employee other than the CEO

Employee violations of this policy will be treated as serious misconduct. The Board delegates the
responsibility to develop appropriate discrimination and harassment investigation and
disciplinary procedures for employees to the CEO. However, these procedures must include a
provision that the Board be notified promptly about any complaints against a member of the
organization’s Senior Management Team.

If the issue is about something other than discrimination or harassment, an employee who
discovers or suspects a conflict of interest should follow the procedures outlined in the 2.05
Reporting Wrongdoing policy.

Reporting Violations of the Policy involving a Board Member and/or CEO

Violations of this policy will be treated as serious miseonduct.

Employee:

e [tis encouraged, though not required, to tell the individual engaging in inappropriate
conduct to stop.

e If'the individual engaging in inappropriate conduet.is the CEO, report conduct to the
Board Chair or Human Resources Department if the Board Chair is unavailable to resolve
the complaint.

e If'the individual engaging in inappropriate conduct is a Board Member, report conduct to
the CEO or Board Chair.

Supervisors:

e Anyone in a supervisory position is considered an obligated reporter for the purpose of
this Board Policy. Supervisors must report any and all potential violations of this policy
to the Human Resources Department immediately. Failure to do so may result in
disciplinary.action against the Supervisor.

e Maintain confidentiality to the extent possible.

Human Resources Department:

e Determine if the complaint filed meets jurisdictional and procedural requirements and
assign an investigator. The objective of the investigation is to determine if there is
sufficient evidence to show a violation of the 22nd DAA Discrimination and Harassment
Prevention Policy.

e Ifnecessary, advise the Board Chair or CEO and the Complainant that a complaint has
been received, the intent to investigate the allegations, and inform them of the policy
against retaliation.

e Conduct the investigation. When the investigation is complete, the Board Chair and/or
CEQ, the Complainant, and the Respondent will be informed of the findings. The
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investigation will be conducted with discretion and the information gathered during an
investigation will be kept confidential to the extent possible.

Nothing in this policy may prevent the complainant or the respondent from pursuing formal legal
remedies or resolution through local, state, or federal agencies or the judicial system.

The following additional options are available to resolve a complaint:
Complaints Filed Outside of the 22nd DAA

No one is required to file a complaint internally. Anyone may file a complaint with the following
agencies:

Equal Employment Opportunity Office
San Diego Local Office

555 West Beech Street, Suite 504

San Diego, CA 92101

(619) 900-1616

California Department of Fair Employment and Housing
320 West 4th Street, 10th Floor

Los Angeles, CA 90013

Phone: (213) 439-6799

U.S. Equal Employment Opportunity Commission
Los Angeles District Office

Roybal Federal Building

255 East Temple St., 4™ Floor

Los Angeles, CA 90012

(213) 785-3090

Liability for Unlawful Discrimination and Harassment

22nd DAA:

e Responsible for the'actions of their employees and as a result can be held financially
liable for the employees’ acts if the supervisor or staff director knew or should have
known of the existence of discrimination or harassment and failed to take appropriate
action.

Supervisors:

e Because supervisors are responsible for ensuring a work environment free of
discrimination, harassment and retaliation, they must take immediate action if they learn
of any alleged incident of discrimination, harassment, or retaliation. Actions always
include notifying the Human Resources Department immediately. Failure to act can
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expose the supervisors personally to financial liability for damages, as well as
disciplinary action.

e Supervisors who engage in Quid Pro Quo Harassment can be subject to disciplinary
action and held financially liable for their conduct.

Individual Harasser:

e An employee found guilty of unlawful discrimination or harassment may be sued
separately from his/her employer and if found guilty, will be held financially liable for
his/her actions. Insurance generally does not indemnify for intentional conduct, and the
employer may have no legal obligation to pay the cost of defense or judgment for an
employee determined to have sexually harassed another. The employee may be
responsible for paying part or all monetary damages if any are awarded. Monetary
damages may include substantial compensatory and punitive damages and attorney fees.

Training

All 22nd DAA employees, including newly appointed supetvisors and staff directors, Board
Members and the CEO are required to complete a harassment prevention training class within six
months after appointment or promotion, and every two years thereafter. Newly hired
employees shall be provided with a copy of the 22nd DAA’s Discrimination and Harassment
Prevention Policy as part of the hiring package.

All temporary and seasonal employees must'compléte.a harassment prevention training class
within two weeks of being hired.

All Supervisors are required to discuss and review the 22nd DAA’s Discrimination and
Harassment Prevention Policy-with subordinate employees annually.

Exclusion

These policies should not, and may not, be used as a basis for excluding or separating individuals
of a particular gender, or any other protected characteristic, from participating in business or
work-related social activities or discussions. In other words, no one should make the mistake of
engaging in discrimination.et exclusion to avoid allegations of harassment.
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22nd District Agricultural Association
Policies

Policy 3.01: Board Composition and Officers
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this Policy contradict any provision of California law,
California law shall control.

Purpose

The purpose of this policy is to outline the Board’s organizational structure—including its
composition and officers.

Policy
Board Composition

The Board is comprised of nine members, appointed by the Governor of California to serve
staggered four-year terms. Board Members may serve more than one term and are reappointed at
the discretion of the Governor.

Board Officers

Annually, the Board will elect three of its members to fill the officer positions as outlined in
Atrticle III of the 22" DAA Bylaws.

In addition, and in accordance with California law, the Board shall select a secretary, a manager,
and a treasurer from among individuals that are not members of the Board. One person may be
the secretary, manager, and treasurer and the Board may elect to delegate responsibilities vested
in the Board to its officers or employees, including to the secretary, manager, and treasurer.
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Board Chair Responsibilities

The role of the Board Chair is to ensure the integrity of the Board’s processes. In addition to the
specific duties outlined in other areas of the Policies, the Board Chair has the following general
responsibilities:

a)

b)

g)

h)

The Board Chair is the manager of the Board’s activities, ensuring that the Board of
Directors and its members follow Board of Directors rules and policies as well as the
provisions of the Bagley-Keene Open Meeting Act. Since the Board conducts business
during public Board meetings, the Board Chair is responsible for ensuring that the
Board’s work is conducted efficiently and effectively. To that'end:

0 Meeting discussion content will include only those issues. that clearly (according to
Policy) belong to the Board to decide, consider, or.£o monitor.

0 Information that is not for monitoring performance, educating the Board or aiding in
the Board’s decision-making processes willLbe avoided or minimized and always
noted as such.

0 Deliberation will be fair, open, thorough, timely,0rderly, and kept to the point.

The Board Chair will set the agenda for Board meetings with input from the other

members of the Board and with the assistance of the CEO. The Board Chair will ensure

that Board meetings are focused on matters of Board.responsibility.

The Board Chair is responsible.for promoting the development of a Board work plan,

complementary to the strategic plan and objectives of the organization.

The Board Chair—without undermining the CEO’s accountability to the full Board of

Directors—will be the Board’s primary liaison with the CEO, who is responsible for the

execution of Board.policies and directives, and for determining the means, organizational

structure and management processes necessary to achieve the strategic objectives.

The Board Chair is responsible for ensuring that conflict of interest issues and other

conflicts or disputes are addressed sensitively and resolved constructively.

The Board Chair; with.the support and cooperation of the Board, is responsible for

ensuring adequate communications and accountability to External Stakeholders.

The Board Chair may sign, in conjunction with the CEO or any other officer of the 22nd

DAA authorized by the Board, any deed, mortgages, bonds, contracts, or other

instruments which the Board has authorized to be executed with the exception of cases

where the signing and execution thereof shall be expressly delegated by the Board or by
the Bylaws or by statute to some other officer or agent of the 22nd DAA.

The Board Chair is the only Board Member authorized to speak for the 22nd DAA,

unless this is specifically delegated to another Board Member. The Board Chair will act

as public and media spokesperson for the Board of Directors and 22nd DAA as required.
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Board Vice Chair Responsibilities

The Board Vice Chair will act on the Board Chair’s behalf in the absence of the Board Chair or
in the event of the Board Chair’s inability or refusal to act. When acting in this capacity, the
Board Vice Chair will have all the powers and responsibilities of the Board Chair. The Board
Vice Chair will also take minutes at all closed session meetings when the CEO is not in
attendance.

CEO Responsibilities

The CEO will attend all meetings of the Board of Directors, unless excused by the Board. See
Policy 5.03 (Delegation of Executive Authority) for additional details about the CEO’s
responsibilities.

Secretary Responsibilities

The CEO will serve as the Secretary of the 22nd DAA in accordance with Article II1, Section 6
of the Bylaws.

Treasurer Responsibilities

The CEO will serve as the Treasurer of the 22nd DAA in accordance with Article III, Section 7
of the Bylaws.

3|Page of 4

Policy 3.01

Page 43



22nd District Agricultural Association
Policies

Policy 3.02: Board Composition and Committees
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this Policy contradict any provision of California law,
California law shall control.

Purpose

In accordance with Bylaw Article IV, Section 6, the 22nd DAA recognizes that either the Board
Chair or the Board of Directors can establish committees to assist in the work of the Board. The
purpose of this policy is to outline the authority of the Board Chair to establish committees.

Policy

Within this structure, Board Committees have one essential role—to strengthen and support the
work of the Board as a whole:

The Board of Directors. must comply with all requirements of the Bagley-Keene Open Meeting
Act in creating standing committees. The Board Chair may form standing committees to address
long-term or continuing needs of the organization upon his or her discretion during a duly
noticed meeting of the Board of Directors. A standing committee with more than two Board
Members must comply with thé requirements of the Bagley-Keene Open Meeting Act.

The Board Chair may also create time-limited ad hoc committees to oversee specific projects,
tasks or initiatives. Each ad hoc committee may have between two and four members. Ad hoc
committees with more than two members must comply with the requirements of the Bagley-
Keene Opening Meeting Act. When the task of an ad hoc committee is completed or no longer
relevant, the Board Chair should dissolve that committee through formal action at a properly
noticed public meeting.
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Procedure
Committee Member Selection

The Board Chair is responsible for selecting committee members. When selecting members, the
Board Chair will consider the Board Member’s knowledge and expertise, competencies and
skills and personal interest in serving on the committee. In the interest of having committee
members represent the community served by the committee, the Board Chair may also consider
the diversity of each Board Member’s personal experiences and backgrounds. Unless otherwise
specified, the CEO or his/her staff designee will serve as a non-voting member of each
committee.

Committee Member Resignation
Committee members may resign from their committee‘positions or recommend replacement at
any time by giving written notice of resignation to the Board Chair. The resignation is effective

when notice is received, unless the notice specifies a later effective date. The acceptance of the
resignation is not necessary to make it effective:

Committee Member Removal

The Board Chair can remove and/or reassign committee members when, in the Board Chair’s
sole judgment, it would be in the best.interestof the 22nd DAA.
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22nd District Agricultural Association
Policies

Policy 3.03: Board Member Code of Conduct
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this policy contradict any provision of California law,
California law shall control.

Purpose

Board Members are expected to conduct themselves in‘a manner that cultivates a spirit of
cooperative decision-making, shared goals and collective ownership of decisions of the Board of
Directors. In addition to the guidelines provided in the Organizational Values, Code of Ethics,
and Conflicts of Interest policies, this policy/outlines a specific Code of Conduct that applies to
all Board Members.

Policy

The Board commits itself and each Board Member to professional and respectful conduct,
including proper use of authority and appropriate decorum when acting as Board Members.
Accordingly, Board Members are expected to embrace and support the following principles:

1. Group Responsibility: The Board of Directors will cultivate a sense of group
responsibility: The Board may use the expertise of individual Board Members to enhance
the Board’s understanding of issues, but will not substitute such expertise for the
collective judgment of the Board.

2. Preparation and Participation: Board Members are accountable for discharging their
duties honestly and in good faith. Board Members shall exercise the degree of care,
diligence and skill that a reasonably prudent person would use in similar circumstances.

a. Preparation: Board Members will review agenda materials in advance of public
Board meetings and committee meetings, and will participate productively in
discussions.
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b.

Ethics Training: All Board Members are required to participate in training
regarding the Bagley-Keene Open Meeting Act, ethics, conflict of interest, public
records requests and Board Policies. In addition, all Board Members must
complete all trainings required by the State and California Department of Food &
Agriculture in a timely manner. Training should take place as part of the initial
onboarding process for new Board Members. In addition, all Board Members
should review relevant material on an ongoing basis.

3. Respect for Roles: Board Members will not attempt to exercise individual authority over
the 22nd DAA.

a.

Interaction with CEO/Staff: Board Members’ interaction'with the CEO or with
staff should respect the appropriate reporting lines and recognize the lack of
authority vested in individuals except when explieitly Board authorized (see
Policy 5.02 CEO and Staff Accountability).

Interaction with Public: Board Membersdinteraction with public, media or other
entities must recognize this limitationand Board Members should not speak for
the CEOQ, or speak for the Board except to.communicate explicitly stated Board
decisions (see Policy 4.09 Community Relations and Advocacy).

Board and CEO Relationship: The €EO is accountable to the Board as a whole,
and not to individual Board Members. Therefore, the relationship between the
CEO and individual Board Members, including the Board Chair, is collegial, not
hierarchical (see Policy 5.02 CEQ and Staff Accountability).

Volunteering: As the CEQ is responsible for operational activities and results,
individual Board Members who-volunteer in operational capacities are subject to
the direct supervision of the CEO or responsible staff person.

CEO/Employee Perfarmance: Except for participation in confidential Board
deliberation related to the employment of the CEO (including but not limited to
CEQO performance evaluation (see Policy 5.05 CEO Performance Evaluation)),
Board Members‘will not publicly express individual judgments of performance of
employees or'the CEO.

Board Assessment: Board Members shall annually participate in an individual
self-assessment and evaluation of overall board performance.

4. Commitment to Board Decisions: Board Members will support the legitimacy and
authority of the final determination of the Board on any matter, irrespective of the Board
Member’s personal position on the issue.

5. Event Attendance and Support: In addition to attendance at Board meetings, Board
Members are encouraged to attend the following 22nd DAA events and functions:
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a. Opening Day of the annual San Diego County Fair
b. Awards presentations
c. Other special events as determined by the Board or requested by the CEO

Board will govern itself in a manner consistent with standards of excellence. Board members that
fail to meet the standards of the code of conduct may be subject to reporting to the Governor’s
Appointment Secretary.
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22nd District Agricultural Association
Policies

Policy 3.04: Board Member Conflict Resolution
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this policy contradict any provision of California law,
California law shall control.

Purpose

Board Members are commonly appointed to bring diverse views on issues to the decision-
making process. Constructive disagreements among Board Members are encouraged. However,
in the heat of debate, disagreements sometimes degenerate into serious conflict on issues or
between or among personalities. The purposé of this policy is to outline how conflict between
Board Members should be resolved.

Policy

If disputes among Board Members begin to interfere with the ability of the Board to effectively
carry out its business, the Board Chair is responsible for managing and resolving those conflicts.
If the Board Chair is'party to a conflict; the Board Vice Chair will take on this responsibility. If
the Board Vice Chair is party to the conflict, a neutral Board Member will be selected to fulfill
this role by the Board of Directors during a public meeting in accordance with the Bagley-Keene
Open Meeting Act.

The Board Chair will review any disputes and provide an opportunity for the Board Members
concerned to represent their respective positions during a duly noticed public meeting. Every
attempt should be made to resolve such matters fairly. Any recommendations regarding
resolution of such matters shall be brought to the Board for consideration and approval, and any
recommendation of the Board shall be made during a public meeting and shall be considered the
official position of the Board. Should any Board Member refuse to abide by the
recommendation of the Board, during a duly noticed public meeting, the Board may consider and
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vote on whether to refer the matter to the Governor’s Appointment Secretary to determine
whether to remove the Board Member(s) from the Board.
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22nd District Agricultural Association
Policies

Policy 3.05: Board Meetings and Agendas
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this Policy contradict any provision of California law,
California law shall control.

Purpose

The purpose of this policy is to outline meeting and agénda-setting requirements, including
compliance with all applicable California laws.

Policy

To support transparent communication, and in alighment with the Bagley-Keene Open Meeting
Act, it is the policy of the 22nd DAA that.its work will be conducted openly so that the public
may remain informed and inyolved in the decision-making process. As such, the actions of the
Board are conducted in compliance with all pertinent statutes, including — but not limited to — the
Bagley-Keene Open Meeting Act.

Notices of Meetings

All meetings will be noticed in accordance with the Bagley-Keene Open Meeting Act.
Regular Meetings

In accordance with Article II, Section 2 regular meetings of the Board of Directors will be held
monthly on the second Tuesday or at the discretion of the Board Chair, for no less than eight
months per year. Since the 22nd DAA hosts the annual San Diego County Fair in the month of

June through the July 4 holiday weekend, there will not be a June or July Board meeting unless
specifically requested and approved by the Board.
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Via a resolution, the Board may select the time and place within San Diego County, California,
to hold its regular meetings.

Except when the Board convenes to closed session, in accordance with the Bagley-Keene Open
Meeting Act, Board meetings are open to the public. Board meetings will follow Robert’s Rules
of Order unless the Board Bylaws explicitly substitutes an alternative procedure. Committee
meetings are not open to the public unless required by law or otherwise requested by Board
committee members.

Special Meetings

“Special Meetings” of the Board of Directors may be called at any time in accordance with
Government Code section 11125.4, the provisions of the Bagley-Keene Open Meeting Act that
governs special meetings.

Emergency Meetings

“Emergency Meetings” of the Board of Directors.may be called at any time in accordance with
Government Code section 11125.5, the provisions of the Bagley-Keene Open Meeting Act that
governs emergency meetings.

Closed Sessions

Closed sessions of the Board shall be noticed in accordance with the requirements of the Bagley-
Keene Open Meeting Act.

Recessed and Adjourned Meetings

Any meeting may be recesseéd or adjourned until a stated later date and hour. In the absence of a
quorum, a majority of the Board Members present at the meeting may adjourn any meeting.

Decision-Making Process

Decisions of the Board are made as a group at Board meetings at which a quorum of the Board
(50% plus one) is present. A quorum is required for the transaction of any business of the 22nd
DAA. Decisions will ideally be made through a consensus development process leading to a
formal vote to record the decision. This process is intended to encourage full discussion and
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development of a decision that all, or at least the largest possible majority of, board members can
support, prior to a vote. Where disagreements continue to exist, dissenting members may request
that their objections be recorded in the minutes. A favorable vote of a majority of the members
present, regardless of abstentions, is required for approval. Board Members have the right to
discuss questions before the Board and make their decisions in an uninhibited atmosphere.

Agenda

As stated in Policy 3.01 (Board Composition and Officers), the Board Chair will set the agendas
for Board meetings, with input from Board Members and assistance of the CEO. The Board
Chair will ensure that discussions at Board meetings are confined to.those issues properly
agendized and that clearly fall within the Board’s authority according to its policies. Deliberation
on issues during Board meetings will be timely, fair, orderly, thorough,.and efficient.
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22nd District Agricultural Association
Policies

Policy 3.06: Board Member Orientation and Training
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this Policy contradict any provision of California law,
California law shall control.

Purpose

The 22nd DAA works to actively develop and maintain a high quality, engaged, and effective
Board. This policy outlines the responsibility of the Board to ofient and train its members.

Policy
New Board Member Orientation

The 22nd DAA will provide a welcoming and comprehensive orientation process to encourage
new Board Members to become informed and engaged. Within 30 days of appointment, each
new Board Member will.receive a thorough orientation to their position by the CEO and Board
Chair. Orientation should include, but not be limited to:

* The history, purpose, mission, vision, and values of the 22nd DAA
* The Board Bylaws and‘all Policies

* An organizational chart

* An overview of funding sources

» (Calendar of meetings and events

* A tour of facilities and introduction to key staff

* The requirements of the Bagley-Keene Open Meeting Act

Continuing Education
To build an informed and engaged Board of Directors, the 22nd DAA provides ongoing

education, including:
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» State-mandated training courses including, but not limited to:
O Maintaining a Respectful Work Environment-EEO Compliance

0 Protecting Privacy in State Government
0 SANS Security Awareness
0 Ethics Orientation for State Officials

* Bagley-Keene Open Meeting Act training

Whenever possible, the Board should consider participating in the above required training as a
group during a duly noticed public meeting to foster discussion.

Procedure
On an annual basis, the Board Chair, in collaboration with the CEO, will determine the
continuing education schedule and opportunities for the year. As part of this process, the Board

Chair, in collaboration with the CEO, will ensure that all Beard Members have the opportunity to
attend and complete all required trainings.
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22nd District Agricultural Association
Policies

Policy 3.07: Board Self-Assessment
Date Adopted/Last Revised:

Note: Capitalized terms not otherwise defined in this Policy have the meanings set forth in the Definitions
section of Policy 1.01. Should any provision in this Policy contradict any provision of California law,
California law shall control.

Purpose

The purpose of this Policy is to ensure that the Board functions as,effectively as possible by
regularly conducting self-assessments of their own perfermance.

Policy

Led by the Audit & Governance Committee, the Board will conduct a formal self-assessment of
its own performance on an annual basis. This assessment should take place at the same time as
the CEO Performance Evaluation (see Policy 5.05). The evaluation should include an assessment
of:

e The Board’s progress inirelation to the strategic plan.

e The Boatd as a whole in terms of its capacity to function effectively and collaboratively.

e The Board’s strength of relationship/collaboration with the CEO and other members of
the Executive Team.

e Board Members’ individual understanding and support of the organization’s mission,
values, ethics, as well as Board-specific responsibilities.

Additionally, the process should include an opportunity for the CEO to provide direct feedback
to the Board.

The Board will review the results of the self-assessment. Under the guidance of the Board Chair,
the Board is responsible for taking any appropriate steps suggested by the review to improve its
internal operations.
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Item 5-B, Memorandum of Understanding with Don Diego
Scholarship Foundation

Background:
In response to the economic crisis created for many District Agricultural Associations (DAA)

throughout the state in 2011, when General Fund support for the California Network of
Fairgrounds was eliminated, many foundations were formed to assist individual District
Agricultural Associations with ongoing operations and/or capital expenditures. Over time, as
board members of the foundation and/or DAA changed, so too did the mutual understanding
of the role of the foundation to the respective DAA. In recent years, the California Department
of Food and Agriculture (CDFA) has recommended that each DAA have a Memorandum of
Understanding in place that outlines the relationship between the nonprofit and the DAA.

Though established for a purpose other than ongoing operations and/or capital expenditures,
the mutually beneficial relationship that the 22nd DAA and Don Diego Scholarship Foundation
have enjoyed over the decades merits formally defining that relationship for continued
success. Itis a relationship that began in May 1985 when the Board of Directors of the 22nd
DAA established the Don Diego Memorial Scholarship Trust Fund. In 1993, the fund proceeds
were transferred to a newly created and independent 501(c)(3) corporation, The Don Diego
Fund which, in 2013, changed its name to the present-day Don Diego Scholarship Foundation.

Over the decades, the Don Diego Scholarship Foundation has remained true to its mission -
promoting education by providing scholarships to deserving San Diego area graduating high
school seniors and graduates who are associated with activities at the Del Mar Fairgrounds,
including the San Diego County Fair, and grants for agricultural education such as the
Plant*Grow*Eat program of the Fair - which is complimentary to the 22rd DAA’s mission - to
connect our community through shared interests, diverse experiences, and service to one
another in an inclusive, accessible, and safe place with an emphasis on entertainment,
recreation, agriculture, and education.

Process/Approach:

Beginning in November 2021 and continuing throughout 2022, 22nd DAA staff has met with the
Don Diego Scholarship Foundation Executive Director and members of their Executive
Committee on the details of the attached Memorandum of Understanding framework.

Recommendation
Approve the Memorandum of Understanding with Don Diego Scholarship Foundation.

Environmental /Coastal Commission Review

None

Fiscal Impact
Financial support of agriculture and education programs of the San Diego County Fair.
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made and entered into on
January 23, 2023, by and between the 22nd District Agricultural Association, a California state
institution, also known as the San Diego County Fairgrounds (“District”), and the Don Diego
Scholarship Foundation, a 501(c)(3) California nonprofit public benefit corporation,
(“Foundation”). District and Foundation are sometimes referred to collectively in this MOU as
the “Parties”.

Recitals

A. District is a district agricultural association formed under the California Food and
Agricultural Code as a state institution for the purposes of holding fairs, exhibitions, community-
based programs and services, and constructing, maintaining, and operating recreational and
cultural facilities of general public interest.

B. Foundation is a California nonprofit public benefit corporation, with Articles of
Incorporation filed on or around December 8, 1998 (and an amended filed on or around
September 20, 2012) with the California Secretary of State and qualified as a 501(c)(3) tax
exempt organization pursuant to the Internal Revenue Service and the California Franchise Tax
Board. Foundation was formed for the purpose of providing scholarships to deserving San
Diego area graduating high school seniors and graduates who are associated with activities at the
San Diego County Fairgrounds, including the San Diego County Fair. Foundation was also
formed to provide grants for agricultural education. As an independent nonprofit public benefit
corporation, Foundation is not required to comply with the provisions of the California Bagley-
Keene Open Meeting Act.

C. District and Foundation are separate and distinct legal entities; each with its own tax
identification number and purpose.

D. The Parties desire to enter into this MOU to define the relationship between the
Foundation and District. The Parties, while working together towards accomplishing common
goals, objectives, and purposes, will be managed and operated independently of the other party.

Agreement

In consideration of the mutual promises set forth in this MOU, the Parties agree to the
following:

1. Term. The term of this MOU shall be for a two (2) year period, commencing on January 1,
2023 (the “Initial Term”), and shall automatically be extended for an additional three (3) year
term (the “Renewal Term”), unless terminated earlier by either Party in accordance with the
terms of this MOU. At the end of the Renewal Term, the Parties may extend the term of this
MOU by the mutual written consent of the Parties.
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2. Independent Legal Entities. Each Party acknowledges and agrees that the other Party is a
separate and distinct legal entity and will act accordingly in its ongoing relationship and
business dealings with the other Party.

District maintains sole and exclusive control of the Fairgrounds, personal property and
operation of events that occur on the Fairgrounds, including any and all District events and
programs supported by the Foundation.

The Foundation maintains sole and exclusive control of the Foundation personal property and
is responsible for the lawful and prudent management of all funds consistent with donor
intent.

To the extent individuals that serve as members of the District’s Board of Directors also
serve as members of the Foundation’s Board of Directors, those individuals serve in their

individual capacities and not as representatives of the District.

3. Joint Obligations of the Parties. The Parties agree to the following:

a. To collaborate in good faith and to develop and implement a strategic plan (the
“Plan”) that is designed to fulfill mutually agreed-upon fundraising goals and
priorities of District and the Foundation for the purpose of providing scholarships to
deserving San Diego area graduating high school seniors and graduates who are
associated with activities at the San Diego County Fairgrounds, including the San
Diego County Fair. Further, the Parties agree to meet on an annual basis to review
the Plan and make mutually agreed upon amendments to the Plan if appropriate.

b. To share relevant information regarding grants, advertising and donations sought,
solicited, and secured by each of the Parties with the intent of working collaboratively
to streamline solicitations and to ensure no duplication of fund-raising tasks or
efforts.

c. To maintain the Legacy Brick Program at the San Diego County Fairgrounds.
Foundation will cover any and all costs associated with the Legacy Brick Program,
including but not limited to purchasing and inscribing the bricks (the “Legacy
Bricks”) and installing and maintaining the Legacy Bricks. District has the exclusive
authority to relocate the Legacy Bricks depending on the District’s operational needs.
If District determines that it is necessary to relocate the Legacy Bricks, it will provide
Foundation with 6 months’ written notice and will work collaboratively with
Foundation to identify a new suitable location.
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4. Individual Obligations of each Party. In furtherance of Paragraph 3 of this MOU, the Parties

agree as follows:

a. District's Obligations:

1l

1il.

1v.

Each year, District shall communicate District’s priorities and long term
plans for the marketing and development of educational programming to
the Foundation.

District will have the exclusive right to secure sponsorships for its
facilities and events, including but not limited to San Diego County Fair.

District grants the Foundation a limited non-exclusive revocable license
to use District’s name, logo(s), or other identifying marks solely for the
purpose of promotion and marketing provided the promotion and/or
marketing is in furtherance of Foundation’s purpose and youth related
education programs and exhibits of District. District maintains the sole
and absolute authority to revoke this license at any time and for any
reason.

District will provide Foundation with the following:
Logo placement on District’s Website with link to Foundation website;

Foundation presence in a mutually agreed location during District’s
annual county fair;

Use of office space for the Foundation to conduct Foundation-related
business that directly benefits the District; and

No more than 24 times per year, use of meeting room space as
requested by Foundation for the purpose of conducting Foundation
meetings (up to 22 meetings per year, up to 2 hours each meeting) and
Foundation youth scholarship interviews (up to 2 full days of
interviews per year), subject to meeting room availability.

b. Foundation’s Obligations:

Immediately upon demand by District, Foundation shall provide District
with (a) an accounting of all proceeds derived from previous fundraising
activities for District that occurred before or after the execution of this
MOU and that are currently in possession of Foundation, and (b)
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1l

1il.

1v.

Vi.

Vil.

Viil.

Foundation’s most recent audit report by a certified public accountant or
public accountant.

District CEO or other designated member of District’s management
team will serve as liaison to the Foundation Board of Directors.

Foundation will pay for any and all costs incurred by District for the bus
program that transports students from San Diego County Title One
Elementary Schools to the fairgrounds for the Districts’ Plant*Grow*Eat
agriculture education program, which provides the students with an
enriching day at the San Diego County Fair showcasing lovingly-grown
fruit and vegetables, petting farm animals, and planting the seeds for a
life-long love of agriculture and healthy nutrition.

Foundation will engage an independent accounting firm to conduct an
audit of the Foundation’s financial and operational records as required
by California law, including but not limited to the California Non-Profit
Integrity Act and/or at the discretion of Foundation's Board of Directors.
Foundation will provide a copy of each audit to District.

Foundation acknowledges that its function is to promote education in a
fair and fiscally sound manner by providing scholarships to deserving
San Diego area graduating high school seniors and graduates who are
associated with activities at District’s annual San Diego County Fair and
to provide grants for agricultural education. Foundation will strive to
create an environment conducive to maintaining and increasing levels of
private support for the mission and priorities of Foundation’s purpose.

If Foundation distributes gift funds to District, Foundation will disclose,
if applicable, any terms, conditions, or limitations imposed by the donor
or legal determination of the gift. If such terms, conditions, or
limitations are acceptable and approved by District then District may, in
its sole and absolute discretion, elect to accept such gift funds and agree
to abide by such terms, conditions, or limitations.

Foundation shall maintain and abide by the terms of its Articles of
Incorporation and current by-laws, copies of which are attached to this
MOU collectively as Exhibit A. Should Foundation revise its Articles of
Incorporation or its by-laws, it shall immediately provide the revised
Articles of Incorporation and by-laws to District.

Foundation shall abide by the California Non-Profit Integrity Act to the
extent required by law.
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iX.

xi.

Xil.

Xiil.

Foundation shall maintain a visible statement on its website that it is an
established 501(c)(3) organization.

Foundation shall post on its website all documents required for posting
by the Internal Revenue Service, including but not limited to Form 990
(annual information return), which form is filed by tax-exempt
organizations, nonexempt charitable trusts, and Section 527 political
organizations.

Foundation grants to District the revocable and limited right to use
Foundation's name, logo(s), or other identifying marks in the promotion
of the San Diego County Fair and the objectives of the parties as
described in this MOU.

Foundation shall maintain its own mailing address and website, both of
which shall be separate from the mailing address and website maintained
by District.

Foundation shall maintain insurance coverage as provided in this Section
4(b)(xiii). The insurance coverage provided by Foundation under this
section shall be primary and any separate coverage or protection
available to District or any other additional insured shall be secondary.

Nothing in this section shall be construed as limiting in any way the
extent to which Foundation may be held responsible for damages
resulting from Foundation’s operations, acts, omissions, and/or
negligence. Insurance coverage obtained in compliance with this section
shall not relieve Foundation of liability in excess of such minimum
coverage, nor shall it preclude District from taking other actions
available to it under contract documents or by law.

Upon request by District, Foundation shall immediately furnish a
complete copy of any policy required by this section, including all
endorsements, certified by the insurance company issuing the policy to
be a true and correct copy of the original policy.

a)  Worker's Compensation. Foundation shall secure and maintain, at
its own expense, during the Initial Term and any subsequent Renewal
Term, Worker’s Compensation insurance as required by California law
for all of Foundation’s employees.
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b)  Automobile Insurance. Foundation shall secure and maintain at its
own expense during the Initial Term and any subsequent Renewal Term
Commercial Automobile Liability coverage, on a per accident basis, at
least as broad as the current ISO policy form # CA 00 01 (any auto), or
any successor ISO policy form, with limits of not less than $1,000,000
combined single limit per accident for contracts involving the use of
Foundation’s vehicles on the premises of District.

c¢) Commercial General Liability Insurance. Foundation shall secure
and maintain at its own expense during the Initial Term and any
subsequent Renewal Term of this Agreement a minimum of one million
dollars ($1,000,000) per occurrence combined single-limit commercial
general liability insurance covering Foundation, its employees, agents
and subsidiaries, for claims for damages for bodily injury, property
damage, personal injury, liquor liability, automobile and maintenance
vehicle liability insurance.

Foundation agrees that the general liability insurance required under this
Section shall be in effect at all times during the Initial Term and any and
all Renewal Terms. In the event Foundation’s insurance coverage under
this MOU expires at any time or times prior to or during the Initial Term
or any Renewal Term, Foundation agrees to provide District at least
consistent with the provision of this MOU, before any expiration date, a
new certificate of insurance evidencing insurance coverage as provided
for in this MOU for a term not less than the remainder of the Initial
Term of the then-current Renewal Term, or for a period of not less than
one (1) year. New certificates of insurance and additional insured
endorsements are subject to the approval of District and California Fair
Services Authority, and Foundation agrees that no work or services shall
be performed prior to the giving of such approval. In the event
Foundation fails to keep in effect at all times insurance coverage as
required under this section, District may, in addition to any other
remedies it may have, terminate the MOU.

The following statement regarding additional insured must be included
on all insurance certificates:

“That the State of California, the 22nd District Agricultural Association,
the San Diego County Fair, the State Race Track Leasing Commission,
the Del Mar Race Track Authority, the California Department of
Finance, the California Department of General Services, the California
Department of Food and Agriculture, the California Fair Services
Authority and their respective agents, directors, officers, servants, and
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employees, are made additional insured, but only insofar as the
operations under this MOU are concerned.”

In addition to the foregoing, Foundation shall provide a certified copy of
an additional insured endorsement to District, Forms ISO CG 2005,
2010, 2012, 2024, showing the State of California, the 22nd District
Agricultural Association, and their agents, directors, officers, servants,
and employees are made additional insureds on Foundation’s general
liability insurance policy and automobile liability policy.

. Annual Valuation of Foundation’s Contributions to District. During each year of the Initial
Term and the Renewal Term of this MOU, District shall calculate the value of the
contribution made by Foundation to District under this MOU during that year and determine
whether that contribution is equal to, greater than or less than the market rate for the office
and meeting room space used by the Foundation during that year.

If District, in its sole and absolute discretion, determines that the contribution made by the
Foundation to District during that year is less than the market rate for the office and meeting
room space used by the Foundation during that year, District shall send to the Foundation a
written demand for payment equal to the difference (the “Facility Use Payment”). The
Foundation shall remit to District the Facility Use Payment within fifteen (15) calendar days
from the date of District’s demand.

Rental Agreements Between District and Foundation. District and Foundation maintain the
ability to enter into rental agreements for use of District facilities, see Exhibit B — Sample
Rental Agreement. Any rental agreement entered into between District and the Foundation
must comply with all applicable local, state and Federal law.

. Default. Either Party shall be in default under this MOU should it fail to perform or observe
any of its obligations under this MOU, and such failure continues for a period of thirty (30)
days following written notice by the non-defaulting Party specifying the default. If the
default is of such nature that it cannot reasonably be remedied within the thirty (30) days,
such Party will not be in default so long as it commences to remedy the default within the
thirty (30) days and continues diligently until the default is corrected. In the event of an
uncured default, this MOU may be terminated immediately by the non-defaulting Party by
providing written notice to the defaulting Party.

. Termination. This MOU may be terminated by either Party at any time without cause upon
one hundred eighty (180) days written notice.

Modification/Amendments. This MOU may be renegotiated, amended, or modified at any
time by mutual agreement of the Parties. No modification or amendment of this MOU will be
of any force or effect unless made in writing and executed by both Parties.
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10.

11.

12.

13.

14.

15

16.

17.

Dissolution of the Foundation. In the event the Foundation should cease to function and
terminate its operations for any reason, the Foundation shall dissolve in accordance with its
Articles of Incorporation and California law, and the Foundation shall distribute any
remaining assets in accordance with the Foundation’s Articles of Incorporation and the
California Non Profit Integrity Act or then applicable governing law.

Counterparts. This MOU may be executed in any number of counterparts and delivered by
facsimile or other means of electronic transmission, each such counterpart being deemed to
be an original instrument, and all such counterparts shall together constitute the same MOU.

Applicable Law. It is specifically stipulated that this MOU will be interpreted and construed
according to the laws of the State of California. Venue for any dispute arising under this
MOU shall be in the Superior Court of the State of California for the County of San Diego.

Successors and Assigns. This MOU shall inure to the benefit of and be binding upon District
and Foundation and their respective legal representatives, successors and assigns.
Notwithstanding the foregoing, this MOU may not be assigned by either party without the
prior written consent of the other Party.

Severability. If any one or more of the provisions contained in this MOU are held to be
invalid or unenforceable in any respect, such invalidity or unenforceability shall not affect
any other provision hereof.

. Headings. All headings in this MOU are inserted only for convenience and ease of reference,

and are not to be considered in the construction or interpretation of any provision of this
MOU.

Notices: Any notice required or permitted to be given under this MOU shall be in writing and
shall be deemed duly given (i) if delivered personally, when received; (ii) if transmitted by
electronic means, upon electronic confirmation that the notice has been successfully
transmitted; (iii) if sent by recognized courier service, on the business day following the date
of deposit with such courier service, or (iv) if sent by registered mail, postage prepaid, return
receipt requested, on the third business day following the date of deposit in the United States
mail. All such notices shall be addressed to a Party at its address as set forth below, or to
such other address or facsimile number as a patty shall notify the other of in accordance with
this MOU.

Representation by Legal Counsel. Each Party acknowledges that it has been represented by
legal counsel in connection with this MOU.
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18. Interpretation: The Parties agree that this Agreement shall be interpreted in a manner, which
reflects that both patties participated equally in its drafting. Further, the provisions of this
MOU shall be interpreted in a reasonable manner to effectuate the intent of the Parties.

19. Entire Agreement. This MOU constitutes the entire agreement between the Parties. No prior
written or prior, contemporaneous, or subsequent oral promise or representation shall be
binding.

20. Authority. Each individual executing this MOU on behalf of a party hereto, by his or her
signature, represents that he or she maintains full authority on behalf of the applicable party
to all covenants, duties, and obligations contained herein.

IN WITNESS WHEREOF, the Parties have executed this MOU on the date(s) shown below.

Don Diego Scholarship Foundation 22nd District Agricultural Association
By: Ashley Colburn By: Carlene Moore
Title: Executive Director Title: Chief Executive Officer
Date: Date:
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Page 66



Item 5-C, Consent to Assignment of Horsepark Operating
Agreement 22-006

Background:
In December 2022, Struzzieri Ventures, Inc. (SVI) and HITS Del Mar Leasing, LLC, jointly

requested the District’s approval to transfer Agreement 22-006 from SVI as the contracting
party to HITS Del Mar Leasing, LLC, a company related to HITS, LLC (HITS). HITS owns,
operates, and manages horse show facilities and horse show events throughout the United
States. Tom Struzzieri, owner of SV], is also a founder of HITS and sold part of his interest in
HITS in early 2022.

As contemplated in SVI's RFP bid, SVI is the contracting party and HITS, as the experienced
horse show management company, is SVI's operating arm for Horsepark. Under the current
arrangement, HITS is managing and financing the improvements now underway at Horsepark
and, once open, will manage and operate Horsepark.

Process/Approach:

HITS Del Mar Leasing, LLC provided the necessary documentation to the District as was
required in the original RFP solicitation including insurance, evidence of financial capability,
infrastructure improvements, and statement of any current or pending legal action (of which
there is none). The assignment will simplify the arrangement currently in place between SVI,
HITS, and the District. The request to assign is consistent with the original RFP document and
the Agreement.

Pending approval of the Consent to Assignment, HITS Del Mar Leasing, LLC will become the
contracting party and HITS will remain the hands-on operator.

Recommendation
Approve the Consent to Assignment of the Equestrian Center Operator of the Del Mar
Horsepark Agreement 22-006 from SVI to HITS Del Mar Leasing, LLC.

Environmental /Coastal Commission Review
None

Fiscal Impact
None
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Item 5-C, CONSENT TO ASSIGNMENT OF STANDARD AGREEMENT NO. 22-006 BY
AND BETWEEN 22"P DISTRICT AGRICULTURAL ASSOCIATION
AND STRUZZIERI VENTURES, INC.

RECITALS

1. The 22" District Agricultural Association, a California state institution
(“District”) and Struzzieri Ventures, Inc., a Delaware corporation (“SVI”) entered into a written
agreement (subject to certain express conditions that are required under Request for Proposals,
No. 21-07) for the operation of the District’s Horsepark facility (“Agreement”) with a five-year
term and five one-year options. A copy of the Agreement is attached as Exhibit “A” to this
Consent to Assignment of Agreement (“Consent”) and incorporated by this reference.

2. Under the Agreement, SVI agreed to, among other things, provide the necessary
capital investment in the site, including the design, implementation, and ongoing compliance
management of the required storm water improvements at the District’s Del Mar Horsepark
Facility (“Horsepark™) located at 14555 El Camino Real, Del Mar, California, and to improve,
operate and maintain Horsepark.

3. Exhibit C, Paragraph 3, of the Agreement states:

This Agreement is not assignable by the Contractor, either in whole or in part,
without the consent of the State in the form of a formal written amendment.

4, Exhibit D, Attachment 1 (Insurance Requirements), Section II, Subsection 3, of
the Agreement states:

Contractor’s Responsibility - Nothing herein shall be construed as limiting in any
way the extent to which contractor/renter may be held responsible for damages
resulting from contractor/renter’s operations, acts, omissions or negligence.
Insurance coverage obtained in the minimum amounts specified above shall not
relieve contractor/renter of liability in excess of such minimum coverage, nor
shall it preclude the fair from taking other actions available to it under contract
documents or by law, including, but not limited to, actions pursuant to
contractor/renter’s indemnity obligations. The contractor/renter indemnity
obligations shall survive the expiration, termination or assignment of this
contract.

While SVI’s indemnity obligations under the Agreement survive this assignment,
those obligations relate only to claims that predate the effective date of the Assignment.

CONSENT

1. Pursuant to Paragraph 3 of Exhibit C of the Agreement, the District’s Board of
Directors consent to SVI’s assignment of its rights and obligations under the Agreement to HITS
Del Mar Leasing LLC, effective December 31, 2022 (“Effective Date”); provided, however, that
this Consent is subject to and expressly conditioned upon the following:
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A. The execution by SVI and HITS Del Mar Leasing LLC of the
“ASSIGNMENT AND ASSUMPTION AGREEMENT”, a copy of which
is attached to this Consent as Exhibit “B” and incorporated by this
reference (the “Assignment”).

B. The District shall not be liable to pay or reimburse SVI for any
performance under the Agreement or under this Consent including, but not
limited to, costs or expenses incurred, or to be bound by any provision
prior to the Effective Date.

C. The written approval of the Assignment by the District, which approval
may be granted or withheld by the District in its sole and absolute
discretion.

2. This Consent is incorporated by reference into the Agreement and the Agreement

remains in full force and effect. Except as expressly provided in this Consent, all other terms,
conditions and provisions of the Agreement shall remain in full force and effect as provided in
the Agreement as if fully republished in this Consent.

3. This Consent does not waive any restriction or requirement in the Agreement.

4. Subject to the terms and conditions of this Consent, HITS Del Mar Leasing LLC
expressly assumes and agrees to be bound by and to perform and comply with each and every
obligation of SVI under the Agreement.

5. Notwithstanding this Consent and the Assignment, SVI remains fully liable for
any and all claims or causes of action, of every kind and nature whatsoever, in law and in equity,
whether known or unknown, suspected or unsuspected, foreseen or unforeseen, related to the
Agreement or SVI’s performance under the Agreement, that predate the effective date of the
Assignment.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]

Consent To Assignment Of Standard Agreement No. 22-006
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6. The officers of the District are authorized and directed to take such action and to
execute such documents as may be deemed necessary or proper to carry out the purpose and
intent of this Consent.

Dated: January _, 2023 22" DISTRICT AGRICULTURAL ASSOCIATION

By:

G. Joyce Rowland
President of the Board of Directors

By:
Carlene Moore
Chief Executive Officer
Dated: January _, 2023 STRUZZIERI VENTURES, INC.
By:
Tom Struzzieri
President
Dated: January , 2023 HITS DEL MAR LEASING, LLC
By:
Peter Englehart

Chief Executive Officer

Consent To Assignment Of Standard Agreement No. 22-006
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Item 5-E, Finance Committee Report

Executive Summary

The attached preliminary financial reports are through December 31, 2022 and are subject to change as the
District works to close out the 2022 fiscal year.

The Balance Sheet is consolidated with the District, State Race Track Leasing Commission, and Race Track
Authority. The Income Statement is inclusive of all District programs and operations only.

As has previously been discussed, due to the proximity of the board meeting dates to the end of the month
immediately prior, there is approximately a six (6) week lag between the financial report presentation and
current activity. Therefore, the Committee reviews and presents financial reports to the Board from two
months prior (September financials in November, October financials in December, etc.).

Balance Sheet:
Data for 2019 is included for comparison purposes of the current year (2022) to the most recent full year of
activities and operations that included the San Diego County Fair (2019).

e Assets:

0 Total Cash and Cash Equivalents hasimproved over 2019 and 2021. Notable is the increase
to the operating Cash position in 2022. In 2019 and 2021, Restricted Cash in Trust (Loan
funds) for capital projects comprised a significant portion of the overall cash position and those
loan funds have been exhausted due to completion of the projects in 2022.

0 Restricted Cash RTA is the cash available for the Race Track Authority bond obligations
including maintaining a surplus fund held in trust that is equivalent to one year’s debt
obligation, Net Horse Racing Operations Revenue for the current year’s debt obligation, and the
minimum cash balance required for District also equivalent to one year’s debt obligation. Net
Horse Racing Revenues are transferred to trustee by January 15t of each year. The trustee
makes withdrawals in April and October for the payment of the current year debt.

0 Asareminder, 2019 Capital Asset figures were presented as net of depreciation, hence
comparative information is only included on the Total Capital Assets line.

e Liabilities:
0 Beginning in 2021, greater detail has been provided for all Liabilities.
0 Deferred Revenue consists of advance payments received for activities in the future such as
event rentals.
0 Accrued Employee Leave Liabilities reflects the value of the leave balances currently due to
employees upon separation from District and continues to be managed to remain within the
state mandated thresholds.

Income Statement (All Programs & Operations):
Revenues are recognized in the month in which they are earned; expenses in the month incurred. For
example, revenues for the San Diego County Fair are reflected in the June and July financial reports.
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The first three columns of figures represent the month’s activity - Actual, Budget, and Variance of Actual to
Budget. The middle grouping of columns represents the year-to-date activity, while the last column
presents the complete operating budget goals for 2022. A positive variance in Revenues means exceeded
budget expectations, while negative variance in Expenses means cost savings methods were achieved.

The overall activity for the District has been strong in 2022, most notable of which was the return of the
San Diego County Fair.

e Revenues:

0 Concessions Revenue, and specifically Midway revenue, far exceeds the annual budget
amount in large part due to the shift to an independent midway for the 2022 San Diego County
Fair, and therefore, gross revenues being collected by the District. At the time of budget
planning, a master carnival operator was anticipated which would have paid net revenue to the
District. The budgeted net revenue was estimated at $3,481,500 based on 35% revenue of rides
and 25% revenue of games at a conservatively estimated $10,000,000 total midway gross.
There is a direct correlation to the increase in Program Expenses due to this operational
change.

o0 Facility Rentals Revenue far exceeds the budget amount as a result of the oversight to include
Commercial Vendor space rental fees in the 2022 Operating Budget when presented in
December 2021. The board was made aware of this oversight at the January 11, 2022 meeting.

0 Government Funding Contributions is inclusive of all four months of the Budget Act of 2021
Targeted Support funds provided through the California Department of Food & Agriculture, for
a total of $10.5 million for the period of May 2021 through April 2022.

0 Interest Earnings are outperforming the budgeted amount as result of having better than
forecasted cash in the Local Agency Investment Fund account and increased interest rates
pursuant to actions taken by Federal Reserve/FOMAC.

e Expenses:

0 As has previously been reported, filling vacancies has been a challenge in 2022. As such,
Payroll & Related Expenses were trending significant savings in the months leading up to the
Fair; however, those savings were then spent during the San Diego County Fair on increased
hourly rates, employee recognition programs, overtime, and contracted temporary labor
services. Due to the responsible management by supervisors, savings in Payroll & Related
Expenses are back on track and reflective of the continued hiring challenge.

0 Professional Services consists of a multitude of services, the largest being food & beverage.

0 Program Expenses far exceed the annual budget amount due to the change in midway
operations as described within the Concessions Revenue above. Midway Expense is
comprised of payments to the ride and game operators based on percentages of gross revenues
and was not anticipated during the 2022 Operating Budget development due to the
consideration of a master carnival operation.
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22nd DAA

Consolidated Balance Sheet (DAA, RTA, RTLC)

Assets
Cash
Restricted Cash - JLA

' Restricted Cash - F&B Equipment Fund

? Restricted Cash - RTA
Restricted Cash in Trust - WQl

Restricted Cash in Trust - The Center

Total Cash and Cash Equivalents

Accounts Receivable
Prepaid Expenses

% Deferred Outflows Pension
Total Current Assets

Land

Building and Improvements
Equipment

Capital Projects in Process

Accumulated Depreciation
Total Capital Assets

Total Assets

Liabilities
Accounts Payable
Payroll Liabilities
Accrued Liabilities
4 Other Current Liabilities
® Deferred Revenue
Current Long Term Debt
¢ Accrued Employees Leave Liabilities
Long Term Debt
Reserve - F&B Equipment Fund
Reserve - JLA
% Pension Liability
% Deferred Inflows - Pension
Total Liabilities

Net Resources
Contributed Capital
Less Contributed Capital to RTA
Net Resources - Unrestricted
Investment in Capital Assets

Net Proceeds from Operations
Total Net Resources

Total Liabilities and Net Resources

As of December 31, 2022

2022 2021 2019
$ 32,814,733 $ 22,412,818 $ 5,885,990
30,099 23,264 81,744
172,903 338,980 249,163
14,371,193 11,320,043 11,657,505
1) 421,064 3,825,813
- 1,983,024 10,317,176
47,388,928 36,499,194 32,017,391
(149,204) 4,101,557 419,628
584,971 480,079 1,015,589
5,422,668 5,422,668 5,193,040
5,858,434 10,004,303 6,628,257
35,011,899 35,011,899 -
189,040,757 189,021,781 -
38,169,612 37,989,227 -
38,665,502 38,036,965 -
(173,822,663) (173,822,663) -
127,065,107 126,237,209 123,419,577

$ 180,312,470 $ 172,740,707

$ 162,065,225

5,219,777 6,336,788 2,292,738
536,704 197,740 -
1,650,762 1,891,480 6,849,112
1,485,694 955,046 -
2,948,025 12,055,204 -
2,421,764 3,827,327 1,330,000
1,251,687 1,197,178 2,995,677
62,160,398 64,405,737 64,249,343
607,289 344,475 -
20,838 20,838 -
35,351,940 35,184,870 37,706,271
1,961,567 1,961,567 1,283,146
115,616,444 128,378,249 116,706,287
82,170,171 82,170,171
(37,644,384) (37,644,384)
(8,225,351) (8,225,351)
(3,891,786) (3,891,786) -
32,408,650 32,408,650 -
32,287,376 11,953,808 45,358,938
64,696,025 44,362,458 45,358,938

$ 180,312,470 $ 172,740,707

$ 162,065,225

1 Per Food & Beverage Services agreement, 1.50% of all Gross Revenues for unexpected or emergency expenses, including repair and

maintenance of equipment
2

Per bond Pledge Agreement, maintain Reserve account and District cash separately equal to at least Maximum Annual Debt Service
3 Information provided by CDFA/State Controllers Office; results from changes in componets of net pension liability; applicable to a future

reporting period
4

5 Advance payments for events/activities in the future

6 Paid out upon separation
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22nd DAA
Income Statement
For the Period Ending December 31, 2022

December 2022 Year-to-Date Full 2022
Actual Budget Variance Actual Budget Variance Budget
REVENUES
Admissions Revenue 0 0 0 11,019,180 13,428,531 (2,409,351) 13,428,531
Gates 0 0 0 11,019,180 13,428,531 (2,409,351) 13,428,531
Concessions Revenue 455,420 379,975 75,445 38,395,076 19,650,571 18,744,504 19,650,571
Food & Beverage Contraci 453,695 373,435 80,260 17,520,962 16,112,521 1,408,440 16,112,521
Other Food & Beverage (3) 0 (3) 3,751,301 0 3,751,301 0
Midway (1,842) 0 (1,842) 16,766,545 3,481,500 13,285,045 3,481,500
Merchandise 3,774 6,540 (2,766) 73,182 56,550 16,632 56,550
Facility Rentals Revenue 106,652 223,500 (116,848) 5,087,068 2,459,146 2,627,921 2,459,146
Commercial 0 0 0 3,229,663 918,000 2,311,663 918,000
Leases Revenue 557,004 840,965 (283,961) 2,847,866 2,607,447 240,419 2,607,447
Program Revenues 58,318 88,500 (30,182) 5,604,992 5,365,985 239,007 5,365,985
Parking 38,575 60,000 (21,425) 4,847,429 4,255,085 592,344 4,255,085
Participation Fees 0 0 0 345,078 450,900 (105,822) 450,900
Satellite Wagering 19,743 28,500 (8,757) 412,485 660,000 (247,515) 660,000
OPERATING REVENUE TOTALS 1,177,394 1,532,939 (355,545) 62,954,182 43,511,681 19,442,501 43,511,681
Contributions 4,600 4,600 0 13,124,001 12,437,000 687,001 12,437,000
Government Funding 0 0 0 11,380,714 10,500,000 880,714 10,500,000
Grants 0 0 0 12,813 0 12,813 0
Sponsorships 4,600 4,600 0 1,725,054 1,932,000 (206,946) 1,932,000
Other Non-Operating Revenue 276,176 30,716 245,460 7,603,853 211,392 7,392,461 211,392
Interest Earnings 209,402 5,000 204,402 456,960 25,000 431,960 25,000
Pledged Revenue 0 0 0 6,273,000 0 6,273,000 0
Reimbursed Costs 33,236 16,503 16,733 1,631,442 1,379,739 251,703 1,379,739
Prior Year Revenue 0 0 0 10,069 0 10,069 0
NON-OPERATING REVENUE TOTALS 314,012 51,819 262,193 22,369,365 14,028,131 8,341,233 14,028,131
0
TOTAL REVENUE 1,491,406 1,584,759 (93,353) 85,323,546 57,539,812 27,783,734 57,539,812
EXPENSES
Payroll & Related Expense 854,168 1,269,072 (414,904) 14,764,313 16,848,818 (2,084,504) 16,848,818
Professional Development 136 4,000 (3,864) 137,648 121,656 15,992 121,656
Professional Services Expense 395,265 644,026 (248,761) 20,979,764 20,750,712 229,052 20,750,712
Food & Beverage Expense 332,300 390,882 (58,582) 14,702,728 10,334,923 4,367,805 10,334,923
Insurance Expense 97,320 61,560 35,759 1,117,836 724,022 393,815 724,022
Facility & Related Expense 441,983 230,820 211,163 6,254,781 4,646,974 1,607,807 4,646,974
Equipment & Small Wares 10,000 0 10,000 25,086 0 25,086 0
Telephone & Internet 7,988 7,094 894 107,600 85,128 22,472 85,128
Utilities 389,019 197,000 192,019 3,717,429 3,046,104 671,325 3,046,104
Repairs & Maintenance 26,542 18,226 8,316 723,934 703,512 20,421 703,512
Supplies Expense 58,349 22,107 36,242 1,036,636 1,031,829 4,807 1,031,829
Marketing & Related Expense 1,805 9,037 (7,231) 1,222,454 1,485,605 (263,151) 1,485,605
Program Expenses 23,455 28,244 (4,789) 14,713,053 4,879,679 9,833,375 4,879,679
Prizes & Premiums 0 0 0 80,516 400,000 (319,484) 400,000
Travel & Transportation 0 3,894 (3,894) 916,795 92,986 823,809 92,986
Artists & Entertainment 0 0 0 3,383,359 4,066,500 (683,141) 4,066,500
Midway Expense 0 0 0 10,124,751 0 10,124,751 0
Other Operating Expense 240,952 275,711 (34,759) 4,638,927 7,140,803 (2,501,876) 7,140,803
Bank & Service Fees 19,433 6,345 13,088 1,666,005 1,026,708 639,297 1,026,708
Interest Expense 214,626 7,162 207,464 2,652,218 2,759,982 107,764 2,759,982
OPERATING EXPENSE TOTALS 2,113,297 2,540,578 (427,281) 64,727,765 57,508,442 7,219,323 57,508,442
Other Non-Operating Expense
Prior Year Expense 0 0 0 247,879 0 247,879 0
NON-OPERATING EXPENSE TOTALS 0 0 0 247,879 0 247,879 0
TOTAL EXPENSE 2,113,297 2,540,578 (427,281) 64,975,644 57,508,442 7,467,202 57,508,442
NET INCOME (LOSS) (621,891) (955,819) 333,928 20,347,902 31,370 20,316,532 31,370
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December 2022 Food Service Revenues were $453,695. Budgeted Revenues for December 2022 were $373,435.

Net distribution to the District for December 2022 was $160,139 or 35.3%. Budgeted distribution for December 2022

was ($12,679) or %-3.4.

Food & Beverage Report

Dec-22

Year-to-date 2022 distribution to the District is $3,866,478 or 22.1%. The budgeted distribution for YTD 2022

was $2,391,334 or 18.0%.

Dec-22

2022 %
ACTUAL

2022 %
BUDGET

2021 %
ACTUAL

2019 %
ACTUAL

[TOTAL REVENUE |

453,695 | 100.00%|

373,435 | 100.00%]

366,272 | 100.00%]

401,927 [ 100.00%|

[TOTAL COGS | (80,657)] -17.78%] 68,932 | 18.46%] 42,383 [ 11.57%] 71,631 | 17.82%]
[GROSS MARGIN | 534,352 | 117.78%] 304,503 |  81.54%] 323,889 |  88.43%] 330,296 | 82.18%|
[TOTAL PAYROLL | 216,529 | 47.73%] 257,902 |  69.06%] 310,440 |  84.76%] 405,532 | 100.90%|
[OPERATING EXPENSES | 134,807 | 29.71%] 61,091 | 16.36%] 128,688 | 35.13%] 127,493 | 31.72%]
[NET PROFIT | 183,016 | 40.34%] (14,490)]  -3.88%]  (115,238)] -31.46%]  (202,729)] -50.44%|
[CLIENT DISTRIBUTION | 160,139 | 35.30%] (12,679)]  -3.40%]  (100,834)] -27.53%|  (177,388)] -44.13%|
2022 % 2022 % 2021 % 2019 %
YTD ACTUAL BUDGET ACTUAL ACTUAL

[TOTAL REVENUE |

17,520,962 | 100.00%|

13,306,827 | 100.00%]

14,092,732 | 100.00%]

22,512,037 | 100.00%|

[TOTAL COGS | [ 3640410 ] 20.78%| 2,659,323 | 19.98%] 3,076,911 | 21.83%] 4,688,254 | 20.83%|
[GROSS MARGIN | [ 13,880,552 | 79.22%| 10,647,503 | 80.02%] 11,015,821 | 78.17%| 17,823,783 | 79.17%|
[TOTAL PAYROLL | [ 7,297,733 ] 41.65%| 6,157,680 | 46.27%] 5,640,542 | 40.02%] 9,730,997 | 43.23%|
[OPERATING EXPENSES | [ 2,163,987 | 12.35%] 1,756,870 | 13.20%] 1,614,527 | 11.46%] 2,582,357 | 11.47%|
[NET PROFIT | [ 4418831 ] 25.22%| 2,732,953 | 20.54%] 3,760,752 | 26.69%] 5,510,429 | 24.48%]
[Y-T-D CLIENT DISTRIBUTION] | 3,866,478 | 22.07%] 2,391,334 | 17.97%| 3,290,658 | 23.35%| 4,821,625 [ 21.42%]

K:\2022\District Month-End\2022 Food & Beverage Reports\Food & Beverage Report 2022 - December 2022.xls
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Item 5-D-1 - Out of State Travel

Background:
The California Department of Food and Agriculture requires board approval for work-related

out of state travel.

Since June 26, 2015, AB 1887 prohibits state-funded or state-sponsored travel to a state that
discriminates against lesbian, gay, bisexual, and transgender people, which impacts
professional development opportunities for District staff. Over the years, the list of prohibited
states has been updated including as recently as August 2022.

Process/Approach

The board approved the 2023 Operating Budget at the January 10, 2023 meeting which
assumed travel to other states for certain professional development opportunities, subject to
the locations being in compliance with AB 1887.

Request
This request is to conditionally authorize Out of State Travel for the following professional

development opportunities in 2023 so long as each is permissible under AB 1887 at the time of
travel:

*  Western Fairs Association
* Feature Fair Tour: Arizona State Fair, between September 22-October 29
* International Association of Venue Managers
* Academy of Venue Safety & Security: Pittsburgh, PA - February 26-March 3
* Senior Executive Symposium: Georgetown University — in May
* International Association of Fairs & Expositions
* Management Conference: St. Louis, MO - April 19-21
* Annual Conference & Convention: Salt Lake City, UT - November 26-December 1
* AccountingWare
* Accounting Conference: Las Vegas, NV - April 23-26
* National Independent Concessionaires Association
* Annual Conference: Las Vegas, NV - December 3-6
* Other Training and Learning Opportunities
* Adobe Summit: Las Vegas, NV, March 19-23
* Minnesota State Fair: St. Paul, MN - between August 24-September 4

If approved for travel, CEO Moore will make the final determination of employee(s) that will
participate in each opportunity, taking into consideration the operational needs and financial
resources of the District at the time.

While staff has worked diligently to identify all of the professional development opportunities

for the coming year, new opportunities may be discovered. Should any new opportunities
require out of state travel, they will be brought to the board for approval.
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MEDIA CONTACT:

Jennifer Hellman

(858) 792-4227

Del Mar Fairgrounds, 22nd DAA
2260 Jimmy Durante Blvd.

Del Mar, CA 92014
media@sdfair.com

FOR IMMEDIATE RELEASE

Images are available here.

SAN DIEGO COUNTY FAIR CONCLUDES 2022 SEASON WITH 42 TRADE INDUSTRY
AWARDS

DEL MAR, CA (February 8, 2023) — The 2022 San Diego County Fair received 42 Awards of
Excellence from two top fair industry associations; 10 are from the International Association of
Fairs and Expositions (IAFE) and 32 from Western Fairs Association (WFA). The awards were
announced and presented during the IAFE 2022 Virtual Awards Show, and the WFA 2023
Convention & Trade Show.

The IAFE and WFA have developed these award programs to recognize fairs excelling in their
marketing, publicity, competitive exhibits, and agricultural education efforts, among others.
Entries are judged by panels of experts in their respective fields, based on creativity, use of
theme, production excellence, best use of resources, highest level of innovation and other
criteria.

"We are so very proud and honored to have been recognized by the fair industry for our team'’s
efforts in 2022,” stated Carlene Moore, CEO at the Del Mar Fairgrounds. “Summer starts at the
San Diego County Fair, and we look forward to once again hosting this cherished annual family

tradition!"
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2022 IAFE Contest Results
(Category and entry submitted.)

First Place Awards

Hall of Honor Communications
e Single-Sided, Flat Promotional Ad — Full Page Color Advertisement in San Diego
Magazine
e Promotional/Advertising Poster — Toyota Summer Concert Series Poster
e Miscellaneous Marketing — Costco Savings Pack Pallet Display
e Promotional Advertising: Outdoor — Fair-themed Outdoor Billboard

Third Place Awards

Hall of Honor Communications
e Digital Advertising Video — 30-second Social Media Reels Promoting Ice Cream Vendors
(“Sunny with a Chance of Sprinkles”) and the Toyota Summer Concert Series
® Online Advertisement — Cross-promotion with Hispanic radio partner Uniradio

Competitive Exhibits
e Display Method and/or Prop — New Prop Display at Garden Show featuring #SDFAIR
letters

e Competitive Exhibit (Single Photo) — Photo of father holding smiling toddler at Gems &
Minerals Exhibit

Agricultural Awards
e Program/event/exhibit designed to educate consumers/fair-going public on the Story of
Food — Avocado Exhibit at California Grown Building
e Agriculture Individual Photo: Ag Education (4-H/FFA) — Photo of young 4-H member
vying for top prize in the market swine show

2022 WFA Contest Results
(Category and entry submitted.)

First Place Awards

Featured Programs
e Community Outreach - Care ‘n Share Toy Drive
e Overall Fair Marketing Campaign - Heroes ReUnite!

Media and Marketing
e Fair Advertising Poster
e Fair Commemorative Poster - Award of Excellence
e Fair Logo
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Radio Ad, Foreign Language
Radio Ad, Series

Radio Ad, Single

Social Media Ad, Series

Social Media Ad, Single
Television Ad, Foreign Language
Television Ad, Series

Television Ad, Single

Innovations and Management Excellence

Interim Events - FoodieLand Night Market

New Competition, Animal or Still - Chalk Art
Non Profits - Don Diego Scholarship Foundation
Theme Program - Heroes ReUnite!

“Give it Your Best Shot” Photography Competition

Animals With or Without People - Award of Excellence
Carnival - Award of Excellence

Entertainment & Grounds Acts - Best Entertainment Photo
Exhibits, Competitive or Educational

Food & Beverage - Award of Excellence

Second Place Awards

Media and Marketing

Fair Pocket Program
Year-Round Logo - Del Mar Fairgrounds Community

Innovations and Management Excellence

Auctions - Junior Livestock Auction

Agricultural Programming - Avocado Exhibit at California Grown Building

New Children’s Program - Kids Activities in Theme Exhibit
New Sponsorship - Hollandia Dairy

“Give it Your Best Shot” Photography Competition

Community Outreach/Emergency Response Venues

Third Place Awards

Media and Marketing

Special Event Logo - Toyota Summer Concert Series

Innovations and Management Excellence

New Fairtime Event, Exhibit or Program - “Let’s go to the Show”

“Give it Your Best Shot” Photography Competition

People at the Fair
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About the 22nd DAA/Del Mar Fairgrounds

Established in 1936, the Del Mar Fairgrounds is a world-class, multi-use, public facility with an emphasis
on promoting agriculture, education, entertainment, and recreation in a fiscally sound and
environmentally conscientious manner for the benefit of all. The 22nd District Agricultural Association
manages and operates the Del Mar Fairgrounds on behalf of the State of California, and is governed by a
nine-member board appointed by the governor. Fairgrounds operations are primarily funded by
revenues generated by hosting events, the largest being the annual San Diego County Fair. For more
information, visit delmarfairgrounds.com.

About the San Diego County Fair

Adventure awaits next summer at the 2023 San Diego County Fair, as happy campers are invited to “Get
Out There!” and explore the great outdoors, June 7 through July 4 (the Fair will be closed Mondays and
Tuesdays in June.) This year’s theme will celebrate the diversity of outdoor experiences that San Diego
County is known for. Summer camp has never been so much fun! The public is encouraged to “Get Out
There” and take part in the Fair by performing center stage as a community entertainer, or submitting
arts and hobbies through the fair's competitive exhibition program. Entry materials and applications for
public participation programs are now available online, and admission and ticketed concerts and
festivals are expected to go on sale mid-March. For all of the latest information, visit the Fair website
subscribe to eblasts at sdfair.com.
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Carlene Moore
December 15, 2022
Page 4

Diamond Club database to offer our core customers enticing value-added promotions to drive
attendance on the lesser-attended race days (i.e., Thursdays and Sundays). On-track attendance
rose 16.1% over 2021 levels and exceeded our budgeted growth of 10.9%. The attendance gains
were due to our expanded marketing efforts and also because last year we restricted general
admissions and walk-up sales until the second week of the summer race meet due to
uncertainties regarding COVID-related state guidelines for public events and until we became
comfortable with our reopening procedures and our ability to safely host our fans. On-track
attendance was up 24.1% after the sixth week of racing but was impacted the final two race
weeks by a 12-day period of unseasonably hot and humid weather, including rain the final Friday
of the summer race meet.

The recently completed four-week fall race meet was the ninth fall session that now
complements the historic Del Mar summer race meet. The Del Mar fall meet is North America’s
most heavily wagered race meet during the fall season, with fans and stakeholders viewing Del
Mar as offering the nation’s premier autumn racing. The fall race meet’s quality racing product —
with its emphasis on turf racing — was highlighted with eight major turf stakes races, (“Turf
Festival”) contested over the fall meet’s final two weekends. The quality of our racing attracted
15 out-of-state horses along with several of the nation’s leading trainers including Chad Brown,
Todd Pletcher, Shug McGaughey, Christophe Clement, and Graham Motion who competed in
this year’s Fall Turf Festival. The fall’s major turf stakes races also drew several of the country’s
top jockeys including Irad Ortiz, Joel Rosario and Florent Geroux. Trainer Chad Brown enjoyed
the most success over closing weekend by winning two stakes races including the Grade I
Matriarch Stakes convincingly with Regal Glory. Fellow trainer Graham Motion started 13
horses over the duration of the Fall season, including Speaking Scout who was victorious in the
Grade I Hollywood Derby. The quality racing product, expanded lifestyle promotional events,
together with growth in our Group Sales business, led to a 7% increase in on-track attendance
and resulted in admission-related revenues exceeding projection.

The foundation of our operations is a strong live racing program and the wagering
commissions and purses generated on our races. Our horse recruitment efforts, including the
Ship & Win, Co-Op marketing and ADW purse supplement programs, were a key focus of our
2022 operations. We increased Ship & Win program incentives for the 2022 summer race meet
to record levels. Last year, the program paid a $5,000 starter bonus and a 50% purse supplement
for any out-of-state dirt runner and a $4,000 starter fee and a 40% purse bonus paid for out-of-
state runners in the more popular turf races. The purse bonus was paid for additional starts at the
summer meet and was also expanded this summer to award a purse bonus on winnings by first-
through-fifth place finishers. Our racing department started early in 2022 to actively promote our
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record purse offerings and the enhanced Ship & Win program incentives to out-of-state horse
owners and trainers.

These recruitment efforts and programs attracted a record 430 horses that made 515 starts
during the 2022 summer and fall race meets. The horses recruited to race last summer helped Del
Mar’s average field size grow to an all-time high of 9.1 horses per race in 2022, which is an
increase from 8.45 horses in 2021 and 8.36 horses in 2020. The summer race meet’s field sizes
were the highest in the nation for all major race meets, including this summer’s popular Saratoga
race meet in upstate New York, which had an average field size of 7.86 horses per race. Our
recruitment efforts also grew the recent fall race meet’s field size to 7.91 horses, up from 7.76
runners during the 2021 fall race meet. Del Mar’s fall race meet had the second highest field size
of all of California’s race meets in 2022, behind only the Del Mar summer race meet. Our large
fields, quality racing program and record purse distributions attracted bettors from across North
America and grew total wagering to $744.68 million in 2022, an all-time record for the Del Mar
race meets excluding Breeders” Cup wagering.

Revenues for 2022 are projected to total $40.27 million and be $1.05 million, or 2.7%,
over budget. Wagering revenues are projected to be $170,000, or 0.7%, above budget as our
large race fields and quality racing product increased wagering on live racing. The growth in on-
track attendance drove an increase in attendance-related revenues, which are projected to be
$470,000, or 5.3%, over budget. Other operating revenues are projected to be $400,000, or
10.3%, over budget due to growth in sponsorship revenues and higher interest income. Total
expenses for 2022 are projected at $33.6 million and were $1.61 million, or 5.0%, over budget.
The higher expenses were primarily due to increased staff costs related to the tight job market
and hosting a greater number of fans than was projected. Additionally, several seasonal services
contracts were renewed at higher-than-expected rates due to increased materials and labor costs.

The 2022 summer and fall meets are projected to generate combined DMTC rent and race-
meet related F&B net revenues (as defined in the Del Mar Race Track Operating Agreement) of
$11.81 million for the year. This amount is $150,000 above the budgeted return from racing and
$400,000 higher than combined contribution in 2021 (excluding the $4.08 million one-time
benefits of the Breeders’ Cup and the Payroll Protection Program (“PPP”) loan forgiven).
Racing net revenues are projected to total $6.56 million in 2022, and are projected to be
$570,000 under budgeted net racing revenues. Racing net revenues consist of $1.225 million of
Direct Payments, as well as the $5.33 million of payments to the Race Track Authority (“RTA”).
The $5.33 million RTA payments consist of: (1) $4,725,000 paid on November 15, 2022; and (2)
an expected additional payment to the RTA of approximately $605,000. This additional
payment, which will include the results of our fall race meet, will be paid in late April following
the completion of our 2022 audited financial statements.
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Sponsorship revenues in 2023 are projected to increase 6.1% to $3.85 million. Projections
assume the continuation of lifestyle promotions such as craft beer events and local food festivals.
At this time, large scale concerts — a significant source of pre-pandemic sponsorship revenues —
are not contemplated within this budget. In addition, some lifestyle events co-promoted with
third parties likely will include existing sponsorship partners, which may lessen DMTC’s
opportunities for selling sponsorship rights for these events. However, taking into consideration
DMTC’s long-standing relationships with its corporate partners, the strength of our brand and
Del Mar's position among the top sports and entertainment venues in the western United States,
sponsorship revenue gains are projected. In 2023, growth is expected in domestic, import and
craft beer categories. In addition, sponsorship increases are projected in the soft drink and
specialty food segments. Also, digital and social media continues to provide for growth
opportunities in sponsorship revenues. DMTC will continue to work closely with the District on
cooperative corporate partnerships that maximize revenues for the facility on a year-round basis.

Novelty concession revenues are projected to increase $5,000 due to higher attendance
levels. Interest income is projected to increase $260,000 as short-term interest rates reflect the
rate expectation announced at the Federal Reserve Bank’s December 14 meeting, with rates
expected to continue increasing and a peak —in mid-2023 at 5.0%, as the Fed continues its efforts
to lower inflation.

EXPENSES

Total expenses for 2023, before payments to the District and RTA (i.e., “total pre-rent
expenses”), are projected to total $35.05 million, an increase of $1.43 million, or 4.2%. Expenses
are projected to increase due to higher staff, marketing, and seasonal services costs as discussed
below.

Staff costs: Staff costs consist of salaries, employee benefits, workers’ compensation
costs and payroll taxes and comprise the largest expense category. These costs measured as a
percentage of total pre-rent expenses and are projected to be 55.3% in 2023 compared to 55.4%
for 2022. Total staff costs are projected to increase $780,000, or 4.2%, in 2023. Year-round
administrative staff costs are projected to increase $100,000, or 3.0%, due to cost-of-living
adjustments. No changes are expected in year-round staffing levels. Any year-round incentive
compensation payments will be deferred until the fourth quarter and will be dependent on
exceeding our budget projections. Annual maintenance salaries are projected to decline $30,000,
or 2.8%, due to the retirement of a long-term supervisor. The position will be filled with a
seasonal employee and this cost is reflected in seasonal wages. Annual maintenance salaries also
reflect scheduled increases required by collective bargaining agreements. Seasonal salaries are
projected to increase $380,000, or 4.0%, and reflect scheduled increases required by collective
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for backside workers to incentive continued relocation to Del Mar during the projected slowing
economy. Also, rental cost for temporary housing units will increase due to the need to create
additional occupancy for the summer race meet because of the loss of a permanent housing
structure. Per unit rental costs, however, are expected to decline slightly because of lower
demand for unit units because of the slowdown in the construction industry. Season services
expense reflects an expected increase in the cost of labor-intensive seasonal contracts such as
cleaning services, Sheriff’s Department and Fire Department staff reimbursement costs.
Seasonal costs also reflect that horse recruitment costs will again be offset by funding provided
by the ADW purse supplement fund.

Other expense categories: Professional and banking services are projected to decline
$90,000 because soil testing costs for the main racing surface, which totals $60,000 in 2022, will
be paid by HISA in 2023. Bank charges also will decline because the increase in short-term
interest rates will generate higher earning credits on compensating bank balances and these
earnings credits offset bank service charges and fees. Supply costs are expected to decline
$40,000 due to lower fuel costs for track maintenance equipment. Repairs and maintenance
expenses for the summer and fall race meets are projected to increase $80,0000 because of
required maintenance on various backside barns and housing structures. Industry dues and
assessments are projected to decline $10,000 because of a scheduled increase in the Equibase
distribution which offsets industry costs. Equibase is the industry-owned database of racing
information that offers handicapping products and video race replays to the public.

SUMMARY

The 2023 budget reflects DMTC’s continuing efforts to adjust our operations in light of
changes in the racing industry and to maximize the combined DMTC rent and race meet-related
F&B net income. The budgeted payments to the District and RTA for 2023 totals $6,460,000,
and consists of Direct Payments to the District of $1,225,000 — which includes $825,000 for the
summer race meet and $400,000 for the fall race meet— along with payments to the RTA totaling
$5,235,000. These payments are $95,000 less than the projected 2022 payments to the District
and RTA. Net revenues for race meet-related F&B operations in 2023 are based on our expanded
summer promotional events calendar, projected attendance levels and a modest decline in fall
race meet F&B per capita spending due to the slowing economy. Such race meet-related F&B
net revenues are projected to total $5.45 million in 2023, an increase of $285,000 above the F&B
net revenues which totaled $5.26 million in 2022. Our combined return from racing (i.e., the total
of net racing revenues and F&B net revenues as defined in the Operating Agreement) is
projected to total $12.0 million in 2023. This compares to a projected combined return of $11.81
million in 2022.
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Del Mar Thoroughbred Club

Operating Budget Detail Report
2023 Budget and Projected Results for the year ended December 31, 2022

Revenues:
Pari-mutuel commissions-on track
Pari-mutuel cc iS5 int

Pari-mutuel commissions-off track
Pari-mutuel commissions-out of state
Simulcasting fees-uncommingled

Intertrack wagering surplus fund

Breakage, net

Pari-mutuel issions/ADWISimulcast fees

Admissions and reserved seats
Program sales and parking receipts
Merchandise concession revenues
Interest income

Sponsorship

Other operating revenues
Other operation revenues

Less revenue attributable to charity days

Total Revenues

Expenses:
Salaries - annual administration
Salaries - annual mai e

ies - annual inistration

Salaries - seasonal employees

Employee benefits
Payrall taxes
Employee benefits/payroll taxes

Workers compensation benefit
Insurance

Insurance-liability and workers compensation
Advertising and public
Professional services
Utilities
Repairs and maintenance
Supplies
Other operating expenses
Printing
Depreciation and
Cost of goods sold-gift shop
Equipment leased and rented

TRA dues and its, net of dividend:
Federation racing costs
Racing industry support

Racing duesfassessments/support

Other taxes and licenses
Service contracts and equipment rentals
Data processing

Qutside services
Satellite program costs
Trophies
Interest
Contributions

Total Expenses

Met Income from Operations
Income taxes
Direct payment to the District

Payment to Race Track Authority

Total Payments

Budget vs Budget vs
2023 2023 2023 2022 2022 2022 2022 2022
Projection Projection

Summer Fall Combined  Summer Fall Combined Combined Combined

Meet Meet Operations Projection Projection Projections Amount %
3,849,542 616,962 | 4466504 | 3742600 626189 | 4,368,789 97,715 2.2%
3,902,532 1321172 5223711 3,720,066 1,269633 | 4,989,699 234,012 4.7%
2,891,025 1,101,702 | 3,992,726 | 2830466 1,081,775 3,912,240 80,486 2.1%
6,980,191 2476041 | 11,456,232 | 8789392 2438016 |11,227,408 | 228824 2.0%
323071 113240 436,311 320571 112480 | 433,081 3,250 0.8%
830,636 152,947 983,583 940,780 214,351 | 1,155,131 (171,548) -14.9%
137.727 41,733 179.461 137,727 41,733 179,461 1] 0.0%
20,914,724 5,823,804 | 26,738,527 | 20,481,602 5,784,187 | 26,265,788 472,739 1.8%)|
7,585,162 903,237 | 8,488,398 | 7,365,290 880,237 | 8,245,526 | 242,872 2.9%
1,135,374 212,696 | 1,348,070 | 1,003,974 212,696 | 1,216,670 | 131,400 10.8%
306,275 78,351 384,626 303,243 78,351 381,593 3,032 0.8%
426,702 100,083 526,795 181,164 81,838 263,002 263,794 100.2%
3,850,902 0| 3.850902( 3629773 0| 3,629,773 221,129 6.1%
321,807 41,282 362,889 322,760 41,042 363,802 (913) -0.3%
4,599,211 141,376 | 4,740,587 | 4,133,697 122,880 | 4,256,577 | 484,010 11.4%
34,540,745 7,159,463 | 41,700,208 | 33,287,805 7,078,350 |40,366,155 | 1,334,053 3.3%
(87,912)  (12,692)|  (100,604) (85,435)  (12,888)|  (98,320) (2,284) 2.3%
34,452,833 7,146,771 | 41,599,604 | 33,202,370 7,065,465 |40,267,835 | 1,331,769 3.3%
3,546,116 99| 3546215 3444373 99 | 3,444,472 | 101,742 3.0%,
848,161 39,495 885,656 872,996 38,089 911,085 (25.429) -2.8%
4,392,277 39,594 | 4,431,871 | 4,317,369 38,188 | 4,355,557 76,314 1.8%
7,263,434 2,630,937 | 9,894,371| 6,953,286 2,558,592 | 9,511,054 | 383,317 4.0%
2,813,503 379,170 3,192,673 2,726,351 359,931 | 3,086,283 106,380 3.4%
1,048,674 275,392 | 1,324,066 959,141 188,490 | 1,148,293 175.772 15.3%
3,862177 654,562 | 4,516,739 | 3,685493 548421 | 4,234,576 | 282,162 6.7%
418,404 123,379 541,783 387,536 114,259 501,957 39,827 7.9%
819,744 141,501 961,245 774,936 133,747 808,683 52,562 5.8%
1,238,148 264,880 | 1,503,028 | 1,162,472 248,007 | 1,410,640 92,388 6.5%|
1,569,980 465,195 | 2,035175| 1,385970 409,871 | 1,795840 | 239,335 13.3%|
480,991 38,130 518,121 563,898 46,414 | 610,312 (91,191) 14.9%
925,059 272,901 | 1,197,960 906,920 247,550 | 1,154,470 43,489 3.8%)
1,195,499 275,368 | 1,470,867 | 1,100,557 290,754 | 1,391,311 79,555 5.7%
516,642 109,577 626,218 553,658 116,578 670,236 (44,018) -6.6%
60,412 (15,801) 44,611 58,421 (12,824) 45,597 (985) =2.2%
361,014 72,841 433,855 350,499 70,719 421,218 12,637 3.0%
509,927 39,780 549,707 499,928 39,000 538,928 10,779 2.0%)
184,093 52,907 237,000 183,178 52,643 235821 1,179 0.5%
73,258 863 74,122 72,480 850 73,329 793 1.1%
(62,324) 5,382 (56,952) (53,834) 5,382 (48,452) (8,500) 17.5%
15,847 7.584 23,431 15613 7.509 23,122 309 1.3%
33028 9,343 42,370 32,750 9.250 42,000 370 0.8%
(13,459) 22,309 8,850 (5471) 22141 16,670 (7.821) -46.9%
127,714 21,34 149,055 125,939 20,719 146,658 2,397 1.6%
5366426 1,529,436 | 6,895,862 | 5091597 1469653 | 6,561,251 334812 5.1%
254,092 30,660 284,753 246,692 29,767 276,458 8,294 3.0%
5,620,519 1,560,096 | 7,180,615 | 5,338,289 1,499,420 | 6,837,710 | 342,906 5.0%
38,460 15,291 53,751 37,340 14,846 52,186 1,566 3.0%
71,772 25,157 96,929 69,682 24,424 94,106 2,823 3.0%
1] 0 0 ] 0 0 0 0.0%
550 0 550 550 0 550 0 0.0%
28,478,467 6,545,927 | 35,024,394 | 27,360,457 6,236,313 | 33,596,771 | 1,427,623 4.2%
5974,366 600,844 | 6,575,210 | 5,841,913 829,151 | 6,671,064 | (95,854) 1.4%
(100,766)  (14,444)}  (115,210)| (291,913) 175849 | (116,064) 854 -0.7%
(825,000)  (400,000)| (1,225,000)| (825,000) (400,000)| (1,225,000) 0 0.0%)
5,048,600 186,400 | 5,235,000 | 4,725,000 605,000 | 5,330,000 (95,000) -1.8%
5,873,600 586,400 | 6,460,000 | 5,550,000 1,005,000 6,555,000 (95,000} -1.4%
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Item 9 - 2023 COMMITTEE APPOINTMENTS

Regular Meetings

AUDIT & GOVERNANCE
Every other month
Joyce Rowland, Chair
Kathlyn Mead

COMMUNITY & GOVERNMENT

RELATIONS

Monthly
Don Mosier, Chair

Michael Gelfand

DMTC LIAISON
Quarterly

Richard Valdez, Chair
Lisa Barkett

FINANCE

Monthly
Michael Gelfand, Chair

Sam Nejabat

STRATEGIC PLANNING
TBD

Michael GelfandyChair
Joyce Rowland

FAIR OPERATIONS

[anuary - May
Frederick Schenk, Chair

Sam Nejabat

Meet as needed

LEGAL
Richard Valdez, Chair
Frederick Schenk

PEOPLE & CULTURE
Joyce Rowlandy Chair
Richard Valdez

SUSTAINABILITY
Don'Mosier, Chair
Sam Nejabat

NOMINATING
Lisa Barkett, Chair
Michael Gelfand

AD-HOC COMMITTEES

AFFORDABLE HOUSING - AD HOC
Kathlyn Mead, Chair
Don Mosier

HORSEPARK - AD HOC
Michael Gelfand, Chair
Kathlyn Mead

RTA/SRTLC (appointed by the Governor

Richard Valdez, Chair
Kathlyn Mead & Lisa Barkett
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From: Martha Sullivan

To: G. Joyce Rowland

Cc: Donna O"Leary; Coleen Cusack; Ann Menasche; Lori Saldana; Berry, Amanda; joelacava@sandiego.gov

Subject: [External]The Confounding Politics of Camping in America | The New Yorker/Request to Include The Tent Vigil in the 2023 SD Co. Fair
Date: Monday, January 23, 2023 7:33:12 AM

Good Morning! President Rowland, I urge you to read this New Yorker article from last year and reconsider the 22nd DAA’s recent decision not to include our San Diego
Housing Emergency Alliance’s Tent Vigil art installation/expression of speech in the 2023 San Diego County Fair, themed “Get Out There” with a tent featured in the
2023 Fair logo. Ms. O’Leary, I ask that you please circulate this email message to the full Board and to the Senior Management of the 22nd DAA.

"In “Camping Grounds: Public Nature in American Life from the Civil War to the Occupy Movement™” (Oxford University Press), the historian Phoebe S. K.
Young finds that Americans have long struggled to decide what camping is, and who is allowed to do it. Over the decades, the act of sleeping outside has served
wildly varying ends: as a return to agrarian ideals, a means of survival, a rite of passage for the nuclear family, a route to self-improvement, and a form of First
Amendment expression. In Young’s account, it becomes a proxy for disputes about race, class, and rootlessness—all the schisms in the American experiment.”

nttp WWW.NEWYOrK w/the-confounding-po -0f-camping-in-ame

Another excerpt: "When Martin Luther King, Jr., and the Southern Christian Leadership Conference wanted to show Washington the true toll of poverty, they decided
that camping was the only suitable action. The Poor People’s Campaign brought more than two thousand people to the Lincoln Memorial Reflecting Pool in May, 1968, a
month after King’s assassination. Known as Resurrection City, the encampment lasted for six weeks, drawing support and ire. A concerned citizen wrote to President
Lyndon B. Johnson that 'a hoard [sic] of locusts' was abusing 'hallowed ground.' Calvin Trillin, writing for this magazine, noted the irony: the poor had intended to show
America that they were 'sick, dirty, disorganized, and powerless—and they are criticized daily for being sick, dirty, disorganized, and powerless.' By June 24th, the camp
had dwindled to five hundred, and police fired tear gas to expel those remaining. A demonstration about homelessness, it seemed, was no different than homelessness
itself.”

The concluding paragraph brings it to present-day, and captures why we believe our Tent Vigil should be a part of the 2023 San Diego County Fair: "The
housing crisis continues to deepen; researchers estimated that, on a single night in 2020, roughly five hundred and eighty thousand people were homeless. And Young’s
central insight—that camping both reflects and challenges notions of 'national belonging'—is borne out in new ways every summer. In June, 2020, in Forks, Washington,
residents mistook a mixed-race family for members of Antifa. The family, unemployed because of the pandemic, had been living in a modified school bus, and had hoped
to spend a few nights nearby while the bus underwent repairs. Instead, they were accosted by ‘patriots' in a supermarket parking lot, and then trailed into the woods by men
driving trucks and A.T.V.s. At the family’s campsite, they heard bursts of gunfire, and found their escape route blocked by felled trees. According to Wired, Shannon
Lowe, one of those harassed, later said, 'They looked us right in the eye, and didn’t believe we were camping.””

Thank You for your further consideration of our request to include the Tent Vigil in the 2023 San Diego County Fair. We stand ready to answer any questions and provide
any further information you may need.

Sincerely,
Martha Sullivan

San Diego Housing Emergency Alliance
858-945-6273

External message received
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mailto:marthasullivan@mac.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=72f9deac023f4a28b83273e07ccdec97-gjrc
mailto:doleary@sdfair.com
mailto:ccusack.policy@gmail.com
mailto:ann@bulldogforjustice.com
mailto:lorisaldana2012@gmail.com
mailto:Amanda.Berry@sdcounty.ca.gov
mailto:joelacava@sandiego.gov
https://www.amazon.com/Camping-Grounds-Public-American-Movement/dp/0195372417?ots=1&slotNum=0&imprToken=30c2ee0e-7a15-e83a-c04&tag=thneyo0f-20&linkCode=w50
https://www.newyorker.com/books/under-review/the-confounding-politics-of-camping-in-america
https://www.newyorker.com/books/double-take/sunday-reading-honoring-martin-luther-king-jr
https://www.newyorker.com/news/daily-comment/a-memory-of-solidarity-day-on-juneteenth-1968
https://www.newyorker.com/magazine/1968/06/15/resurrection-city
https://www.newyorker.com/magazine/2020/11/02/trump-antifa-movement-portland

Martha Sullivan
To: G. Joyce Rowland; Michael Gelfand

Cc: Donna O"Leary
Subject: [External]Yes, Homelessness Is a Housing Problem | Voice of San Diego
Date: Tuesday, January 10, 2023 6:04:01 PM

Ms. O'Leary, please share this with the other Board Members and Senior Mgt Staff of the 22nd DAA. Thank
You, Martha Sullivan

"Homelessness is a housing problem. A slow-rolling housing disaster created it. Now, we need to act like it
happened as fast as a hurricane.”

External message received
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https://voiceofsandiego.org/2023/01/10/yes-homelessness-is-a-housing-problem/

From: Martha Sullivan

To: G. Joyce Rowland

Cc: Donna O"Leary; Coleen Cusack; Ann Menasche; Lori Saldana; Berry, Amanda; joelacava@sandiego.gov

Subject: [External]PIs Reply/Re: Author Will Speak Here on The Confounding Politics of Camping in America | The New Yorker/Request to Include The Tent Vigil in the 2023 SD Co. Fair
Date: Thursday, February 09, 2023 9:19:51 AM

Good Morning! Following up on my email message of last Tuesday (see following) — can the 22nd DAA please advise when it can provide
answer to our proposal described therein?

Thank you for your consideration, and please do not hesitate to request further information,
Martha Sullivan

San Diego Housing Emergency Alliance
858-945-6273

On Jan 31, 2023, at 10:14 AM, Martha Sullivan <marthasullivan@mac.com> wrote:

an

Professor Phoebe S.K. Young of the University of Colorado Boulder (History), author of the book “Camping Grounds: Public Nature in

American Life from the Civil War to the Occupy Movement” referenced in my email to you last week (see following), has agreed to
travel here in late June to speak on her book.

We propose that she speak on Sunday, June 25, 2023, alongside a 1-day exhibit of our Tent Vigil Art Installation/Expression of Speech
as a current example of the history of which she has written. We think this would be a very interesting and impactful feature for the San

Diego County Fair, given its 2023 Theme, “Get Out There” and logo which features a tent.

Please give this proposal serious consideration and let us know your answer. If this cannot be accommodated in the San Diego County
Fair, we plan to hold it elsewhere.
Ms. O’Leary, please share this with all the members of the Board of Directors and with CEO Moore.

Martha Sullivan
San Diego Housing Emergency Alliance
858-945-6273

On Jan 23, 2023, at 7:33 AM, Martha Sullivan <marthasullivan@mac.com> wrote:

Good Morning! President Rowland, I urge you to read this New Yorker article from last year and reconsider the 22nd DAA’s recent decision
not to include our San Diego Housing Emergency Alliance’s Tent Vigil art installation/expression of speech in the 2023 San Diego County
Fair, themed “Get Out There” with a tent featured in the 2023 Fair logo. Ms. O’Leary, I ask that you please circulate this email message to the
full Board and to the Senior Management of the 22nd DAA.

"'In “Campi i ivil Wa M " (Oxford University Press), the
historian Phoebe S. K Young flnds that Amerlcans have Iong struggled to decnde what camplng is, and who is allowed to do it. Over
the decades, the act of sleeping outside has served wildly varying ends: as a return to agrarian ideals, a means of survival, a rite of
passage for the nuclear family, a route to self-improvement, and a form of First Amendment expression. In Young’s account, it
becomes a proxy for dlsputes about race, class and rootlessness—all the schlsms in the Amerlcan experiment.”

Another excerpt: "When Martin Luther King, Jr., and the Southern Christian Leadership Conference wanted to show Washington the true
toll of poverty, they decided that camping was the only suitable action. The Poor People’s Campaign brought more than two thousand people
to the Lincoln Memorial Reflecting Pool in May, 1968, a month after King’s assassination. Known as Resurrection City, the encampment
lasted for six weeks, drawing support and ire. A concerned citizen wrote to President Lyndon B. Johnson that 'a hoard [sic] of locusts' was
abusing 'hallowed ground.' Calvin Trillin, writing for this magazine, noted the irony: the poor had intended to show America that they were
'sick, dirty, disorganized, and powerless—and they are criticized daily for being sick, dirty, disorganized, and powerless.' By June 24th, the
camp had dwindled to five hundred, and police fired tear gas to expel those remaining. A demonstration about homelessness, it seemed, was
no different than homelessness itself.”

The concluding paragraph brings it to present-day, and captures why we believe our Tent Vigil should be a part of the 2023 San Diego
County Fair: "The housing crisis continues to deepen; researchers estimated that, on a single night in 2020, roughly five hundred and eighty
thousand people were homeless. And Young’s central insight—that camping both reflects and challenges notions of 'national belonging'—is
borne out in new ways every summer. In June, 2020, in Forks, Washington, residents mistook a mixed-race family for members of Antifa. The
family, unemployed because of the pandemic, had been living in a modified school bus, and had hoped to spend a few nights nearby while the
bus underwent repairs. Instead, they were accosted by ‘patriots' in a supermarket parking lot, and then trailed into the woods by men driving
trucks and A.T.V.s. At the family’s campsite, they heard bursts of gunfire, and found their escape route blocked by felled trees. According to
Wired, Shannon Lowe, one of those harassed, later said, 'They looked us right in the eye, and didn’t believe we were camping.’

Thank You for your further consideration of our request to include the Tent Vigil in the 2023 San Diego County Fair. We stand ready to
answer any questions and provide any further information you may need.

Sincerely,
Martha Sullivan

San Diego Housing Emergency Alliance
858-945-6273
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https://www.newyorker.com/news/daily-comment/a-memory-of-solidarity-day-on-juneteenth-1968
https://www.newyorker.com/magazine/1968/06/15/resurrection-city
https://www.newyorker.com/magazine/2020/11/02/trump-antifa-movement-portland

Correspondence - Coast to Crest Trail, 22nrd DAA Easement Grant

Background:
In June 2005 the 22nd District Agricultural Association (District), Southern California Edison

(SCE), and the San Dieguito River Park Joint Powers Authority (JPA) entered into a 3-way
agreement where the District agreed to grant an easement (“Restoration Easement”) to SCE
and JPA that would provide for the construction and maintenance of wetlands, a Least Tern
nesting site habitat, and construction and maintenance of a public trail. The construction of the
trail was completed in 2007 and is known as the Coast to Crest Trail which goes across the
southern boundary of District owned land, from the I-5 bridge to Jimmy Durante Blvd.,,
crossing the southern border of the Del Mar Golf Center driving.

Last year, the District received notification from a public citizen that was concerned with golf
balls landing on the trail and requested that the District look into options to ensure the safety
of pedestrians that walk along the trail at the southern border of the driving range.

Process/Approach:

In November 2022, District staff met with the concerned citizen via ZOOM to discuss concerns
and subsequently met with the managing operator of the driving range to discuss options to
resolve the concerns for safety along the trail. Post these meetings, staff has been gathering the
necessary documents to submit a Coastal Development Permit application and other
information for approval to install a fence/net.

Recommendation:

No action at this time. The District intends to submit an application to the Coastal Commission
for review this month to install backstop-like fence/net at the southern edge of the driving
range.

Environmental /Coastal Commission Review:

Subject to Coastal Commission approval.

Fiscal Impact:
The fiscal impact will be determined by the Coastal Commission’s response to the District’s

application, in addition to the cost of material and labor to install the fence/net, if approved.
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From: Rache

Sent: Wednesday, June 1, 2022 8:32 AM

To: Leach, Stephanie@Coastal <stephanie.leach@coastal.ca.gov>
Subject: Re: Public Safety Hazard - Coast to Crest Trail, Del Mar

Good Morning Stephanie,

Have you been able to confirm if indeed the Golf Center has been told by the Coastal Commission that they are not allowed to install a golf net
at the end of their driving range?

| am aware that in recent years the Del Mar Golf Center has implemented a Toptracer system that allows individuals to track how far they hit
their shots. There is data readily available that shows multiple people a day are able to hit golf shots over 300+ yards. This data is available to
the public. It can be accessed either from the driving range or the Toptracer application, and would be an easy way to determine how

many balls are landing in an area that could cause serious injury or death. Since 2012 the average driving distance has increased by at least
20 yards due to golf club technology advances. Based on public data, there are over 10 million golf balls hit at the Del Mar Golf Center in a
typical year. If only 0.1 percent of those are hit far enough to clear the fence, that means that 10,000 golf balls a year are able to hit
someone walking by on the Coast to Crest trail.

Thank you for your consideration,

Rachel _
I

On Mon, May 16, 2022 at 1:18 PM Rache _> wrote:

Good Afternoon Stephanie,

If helpful as a point of clarity, the Del Mar Golf Center said they have asked the Coastal Commission several times over the years for approval to put up a
golf net. They would like to put up a net as they expressed to me their shared concern in regards to pedestrian safety on the Coast to Crest trail. Over the
phone, | was told in no uncertain terms that they are very aware that airborne golf balls hit the trail (currently a pedestrian path of travel). | have enclosed
an aerial view for your reference. Please let me know if there is anything else | can do to help.

Best,

Racne I
E—

On Mon, May 16, 2022 at 10:43 AM Leach, Stephanie@Coastal <stephanie.leach@coastal.ca.gov> wrote:

Good morning Rachel,

Thanks for your email. | myself am not familiar with any projects at the Del Mar Golf Center, but | am checking in with our planners for the City
of San Diego about this.

Stephanie Leach
Coastal Planner
San Diego Coast District

From: Rachel
Sent: Tuesday, May 10, 2022 8:35 PM

To: Leach, Stephanie@Coastal <stephanie.leach@coastal.ca.gov>
Subject: Public Safety Hazard - Coast to Crest Trail, Del Mar

Good Evening Stephanie,

I am writing to share an incident that took place yesterday around 6pm involving my little boy. We were walking on the Coast to Crest Trail
lining the back of the driving range. My son is almost two years old, so we were traveling by stroller with frequent stops where I let him out to
walk, check out the plants and wildlife. While we were walking I thought I was hearing golf balls land in close proximity, but I dismissed the
noises, surmising that I must be overestimating how close they were touching ground. After about 10 minutes of walking a at a very slow pace,
a golf ball landed within several feet of my toddler. My curious boy took several steps forward to pick up the range ball.

I cannot express to you how shocking this moment was for me as a young Mom and a golfer. I know precisely what a golf ball can do to the
head of a small child. I believe I could have lost my boy yesterday. At that moment I panicked, strapped my child back into the stroller with
haste, and took off running to safety. I did not sleep last night. My thoughts are full of the casual hellos we made to all those passing by on the
trail yesterday. A mother with her infant in a body carrier wearing a brightly colored sun hat. What do I owe to her? Will she go there again?
Does she travel the path often? What do we owe as a community to keep people on this trail safe that think the only thing they need to protect
themselves while walking is sunscreen?

After posting several late night yelp reviews, I emailed the golf center in the morning. A call quickly followed where I was told that the
Coastal Commission, with authority having jurisdiction superseding the City of San Diego, has informed the Del Mar Golf Center that they
cannot put up a golf net. And further they were not surprised to hear the story, and agreed that this was a substantial public safety concern that
their range balls frequently launch into a heavily trafficked pedestrian pathway.

While I understand that perhaps to anyone’s best knowledge a substantial injury or death has not yet occurred, it only takes one ball. I consider

what happened yesterday to be a warning shot. A last chance. I have enclosed a picture of my son sitting on the trail looking at a bug. With the
range open every day of the week, for 13 hours a day, the worst will happen. It is a matter of time. Let’s not make the day the net goes up the
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day after a story like that hits the hearts of our community.

My ask is that those with decision making influence read this letter. I would also like for them to walk out to the edge of the range (when
closed) to look into the habitat for golf balls and the carcass’ of birds and ground dwelling animals. Please take the time to google golf ball hit
injuries. The images will turn your stomach inside out. I would like for them to drive north on the 5 freeway and to look over to the right from
the onramp at the boundary between the range edge and the trail, with the perspective of being above the brush. How many feet is it from the
end of the range to that trail? Would they walk there? I would like for them to think of my son.

While I don’t know what reasons exist that have enticed the Coastal Commission to prevent the golf center from putting up a net, I ask for
those that can do something about this to put those reasons aside. Please put the community first, and the safety of our neighbors.

I would do just about anything to stop a child from getting hurt. Please let me know what I can do on my end at this point to bring this safety
concern to the forefront.

Best,

External message recetved
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January 25, 2023 F2023-02

TO: All California Fairs and Livestock Youth Programs
SUBJECT: 2023 State Rules for California Fairs

The CDFA Fairs and Expositions Branch is pleased to announce the release of the
2023 State Rules for California Fairs publication. This year, the State Rules publication
includes two addendums:

1. Addendum | — Summary of Changes for 2023

2. Addendum Il — Exhibit Program Guidelines for Fair Management & Exhibit Staff

Please note the additions made to section VII. Junior Department, beginning on page
12 of the State Rules. CDFA has included new language and terminology regarding
market animals and terminal versus non-terminal sales. CDFA encourages that all fairs
incorporate similar language into their local rules, entry terms and conditions, and
buyer-registration forms. In addition, clearly identify whether the fair's Junior Livestock
Auction is a terminal and/or non-terminal sale. This information and terminology may not
be clear to all exhibitors, parents, buyers, and other fair and Junior Livestock Auction
participants. If your fair is using online entry platforms, CDFA encourages that your fair
also incorporates a signature field for the exhibitor and parents to sign acknowledging
that they understand this information.

If your fair Junior Livestock Auction is terminal, CDFA recommends that exhibitors
and/or parents have declared their intent to sell after their market animal has been
judged, but before the sale order is finalized. In addition, if the fair Junior Livestock
Auction is terminal, please ensure that all participants are aware that the market
animals are being sold for either custom or resale processing only. If your fair Junior
Livestock Auction is not terminal, or a combination of terminal and non-terminal sales,
please ensure that the information is clearly displayed within the local rules, buyer
registration information, and sale order.

Additionally, CDFA has included the list of topics discussed during the annual State
Rules Advisory Committee meeting held in October 2022 for your reference. You will

Fairs & Expositions Branch e 1220 N Street ¢ Sacramento, California 95814 State of California
Telephone: 916.999.3000 e www.cdfa.ca.gov/FairsAndExpositions Gavin Newsom, Governor
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find that most topics were determined to be a local-level issue. CDFA also encourages
all the fairs to review this list of topics and incorporate any necessary changes into the
fair's local rules, as they may apply.

Finally, CDFA has made the decision to not make any changes to the State Rules
Participation Rule #1, under section Il. Eligibility, regarding the exhibitor’s annual
participation in the Youth for the Quality Care of Animals (YQCA) program. After further
research, CDFA has confirmed that while the curriculum is broken down into four levels
(Junior, Intermediate, Senior, and Young Adult), there are different topics covered within
each level and category. The three main categories are food safety, animal well-being,
and life skills and there are many sub-topics covered within each category and by age.
To view the breakdown, please click here, or visit the YQCA webpage. Please ensure
that your fair is requiring that all livestock exhibitors 9 years of age and older are
obtaining an annual certification in the YQCA program, or a comparable fair-run
program approved by CDFA. Exhibitors not certified are not eligible to participate in a
California fair-livestock program. The YQCA program has agreed to provide CDFA with
a list of all exhibitors with YQCA certification on a monthly basis. CDFA will share the
list of certified exhibitors with the fairs, upon request.

The Official Youth Agreement between CDFA, FFA, 4-H, and the California State
Grange, along with the Governor and Secretary’s exhibitor handbook welcome letters
will be provided once finalized. We hope that you find this information helpful as you
plan for the 2023 fair season. CDFA truly appreciates your involvement in our youth
programs and wishes you the best of luck this year! For any State Rule-related
questions/clarification, variance requests, or protest information please contact Mike
Francesconi at mike.francesconi@cdfa.ca.gov or (916) 900-5365.

Sincerely,

Mike Francesconi
Branch Chief
Fairs & Expositions Branch

Enclosure

Page 115


https://yqcaprogram.org/local/pdf/YQCA_Curriculum_Map_March2022.pdf
https://yqcaprogram.org/local/curriculum.php
mailto:mike.francesconi@cdfa.ca.gov

	ADP4AB6.tmp
	February 2023

	22-102 Contractor Package.pdf
	22-102 213
	Exhibit A - Scope of Work Template (Raptor)

	Circular Letter F2023-02 - State Rules Release Letter and Topics.pdf
	Circular Letter F2023-02 - State Rules Release Letter.pdf

	2023 Board committees as of 01-10-23.pdf
	Sam Nejabat
	Sam Nejabat
	Sam Nejabat




