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DEL MAR, CALI FORNI A, TUESDAY, JANUARY 10, 2023
1:37 p.m
- 00o-
PRESI DENT JOYCE ROALAND: Good afternoon, and

wel conme to the January 2023 neeting of the 22nd D strict

Agricul tural Association Board of Directors. | am President
Joyce Rowl and, and | will call the neeting to order and ask for
the roll call, please.

MS. O LEARY: President Row and.
PRESI DENT JOYCE ROW.AND: [ No audi bl e response. ]

MS. O LEARY: Vice President Schenk has an excused

absence.
Vi ce President Val dez.
MR. VALDEZ: Present.
M5. O LEARY: Director Barkett.
MS. BARKETT: Present.
M5. O LEARY: Director Mead.
M5. MEAD: Here.
M5. O LEARY: Director Mbsier
MR MOSI ER:  Here.
MS. O LEARY: Director Nejabat has an excused
absence.

Director Celfand.
VR. GELFAND: Her e.

PRESI DENT JOYCE ROALAND: Thank you. And noving to
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t he Consent Cal endar, do any nenbers of the Board wi sh to have
any itens on the Consent Cal endar noved el sewhere?
Ch. Ckay. Well. Let ne say that again
W are on the Consent Cal endar, and ny
m crophone is nowon. And so, | will ask if any nenbers of the
Board of Directors are requesting to have any of the itens on
t he Consent Cal endar noved el sewhere for further discussion?
Okay. So we'll nove to the public signed up to
speak on the Consent Cal endar, and we have one nenber of the
public signed up, Martha Sullivan.
MARTHA SULLIVAN. Hello. I'msorry. | think
signed up in error. Thank you
PRESI DENT JOYCE ROALAND: Okay. No problem
obvi ously. And Happy New Year.
So we have no request to nove anything off the
Consent Cal endar so may | have a notion for the Consent
Cal endar, please? And a second.
M5. MEAD: So noved.
MR. CGELFAND: Second.
PRESI DENT JOYCE ROALAND: Director Mead; Director
Gel f and.
M5. O LEARY: President Row and.
PRESI DENT JOYCE ROANLAND: Aye.
M5. O LEARY: Vice President Val dez.

MR, VALDEZ: Aye.
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MS. O LEARY: Director Barkett.

MS. BARKETT: Aye.

MS. O LEARY: Director Mead.

Ms. MEAD:. Aye.

M5. O LEARY: Director Mbsier.

MR, MOSI ER  Aye.

M5. O LEARY: And Director Celfand.
MR. GELFAND: Aye.

PRESI DENT JOYCE ROALAND: Thank you.

So we will now nove to the Managenent Report by
CEO Carl ene Mboore.

MS. MOORE: Thank you, President Row and.

So we' ve been quite busy the |ast couple of
nmont hs wi th budgets, policies, the robust nature of today's
packet as well as agenda, so we will have nore on that |ater.
But just a rem nder of our nedia event Thursday evening at The

Sound, and so Board nenbers, if you haven't RSVP' d and are

still interested in attending, please just see ne after the
neeting or give nme a call, for those on ZOOM
You know, this -- so it's a newyear. It's also

a new year with a new and full cal endar of activities, and
specifically this nonth, we have the return of -- it's a
simlar exhibit to |ast year. Last year, we had Beyond
Van Gogh, and this year, we have Beyond King Tut; so that

i mrer sive, wal k-through art experience has returned. So you
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can check that out on Del Mar Fairgrounds. com as well as
somet hi ng new that we have, which kicks off at the end of the
nonth. And Board nenbers, you will be receiving a specia
invitation for this, and that is the inaugural Seaside
Equestrian Tour. So we are going to be hosting a hunter-junper
conpetition, in essence. So it kicks off at the end of
January, running through February, into the first weekend of
March. So there'll be sonme nore information to come on that.

MR, GELFAND: Were will that take place?

M5. MOORE: It's going to be in the arena. And
there's a transformative process going on at the arena. This
is produced by Ni | forushan Equi Sports. Many of you know Al i
He's been a | ong-standi ng nmenber in the equestrian conmunity.
And so really |looking forward to this just this real showcase
and a time of year that also showcases, you know -- well, maybe
today is not the best day to say it; usually our great weather
So that's com ng

Fair planning is also underway so you'll be getting
regul ar updates on that as the Fair Operations Conmttee re-
engages starting neeting at the end of each nonth. So we'll be
havi ng sone nore information and regul ar updates. And part of
that is going to include sharing with you, you know, new pl ans
that we have, new fair foods, new activities, new
entertai nnent, sone of the changes that we're nmaking in order

to allow that opportunity for sone of those new foods and
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things to conme into the fair. So that's just kind of the
conti nuous work that staff has been doing but not really
anything to report out on with specifics at this tinme so just a
t easer about that.

And then, additionally, | wanted to follow up
on -- so we have a request to consider hosting the tent vigi
to honor the honeless lives that were | ost between 2020 and
2022. | think -- as nmany of you know and you've seen -- and
t here have been communications from-- you know, and this is
primarily spearheaded from Martha Sullivan, who regularly
attends and participates in our neetings.

And so it's sonething that we took under
consi deration, really have | ooked at. And | spoke with her
this norning that -- and just shared with her that after giving
it truly great consideration, we've just ultimtely determ ned
that the fair itself not necessarily being the place for this
nessage, just it not receiving, quite honestly, the respect and
dignity that the nmessage deserves in terns of the audi ence.
Yes, a lot of people conme to the fair, but taking that nonment
toreally -- really pause and reflect on it, and what -- to
work with her, though, we'll look at if there are other
opportunities that dawn, such as sharing this with the
Conmunity and Governnent Rel ations Committee, in ternms of, you
know, the cities. They have had this display at -- | think at

the County, as well as possibly the Gty of San D ego, but
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perhaps others. O another time within the activity schedul e
that takes place at the fairgrounds, where it may just fit in,
and the nmessagi ng seened appropriate to, perhaps, the tine.
There are tinmes where -- you know, Honel ess Persons Renenbrance
Day, and things of that nature, to do sonething around that.

So that's -- in terns of operational announcenents.

On construction projects and facilities updates,
again, we're going to have sone nore detail as we share the
budget with you this afternoon, in ternms of sone capital
i nvestnments and things that need to be nade. But a couple
t hi ngs have happened recently, and one is we just conpleted the
fill-in of the floor at The Sound. So the floor aspect of it
was actually very low and sort of disproportionate to the
experience wth the stage height. And just filled that in in
the nmonth of Decenber so for those who have experienced it,
you'll notice it. It's a difference maker. So we're really
excited about that. For those who haven't, just knowit's a
great experience. And you'll get to see that with our nedi a
event on Thursday. And then, of course, we officially kick off
our shows on Friday, February 3rd, with Zi ggy Mrley.

PRESI DENT JOYCE ROALAND: Wich is sold out.

M5. MOORE: Which is sold out. Both shows,
March 3rd -- | mean, February 3rd and 4th are sold out. There
are additional shows. Jason Maz has sold out. Oher shows --

and | really encourage everybody to sign up at TheSoundSD. com
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so that you get first-hand knowl edge of show announcenents that
are com ng out.

And then finally, in terns of projects and
facilities, we had also -- we had tal ked about having the \Water
Quality Inprovenent kind of showcase event in January, but in
light of, you know, elections and, you know, changes in terns
of some of our elected officials and things |ike that,
everybody kind of taking seat -- you know, taking a break from
t he Holidays, taking their seats in January, we're |ooking at
havi ng that event in March, which al so should be a nore
opportune tinme, in ternms of the weather, for the tours and
things that we want to give on that project to really give
peopl e an opportunity not only to just, you know, see it froma
di stance, but really to be able to see it up close and
per sonal .

PRESI DENT JOYCE ROAMLAND: | think that's a good
choi ce, given today's experience. And | hope we have a few
nmore rainy days, frankly --

MS. MOORE: Yes.

PRESI DENT JOYCE ROALAND: -- during the height of the
season, and we could use it. Maybe spread it out a bit.

M5. MOORE: Not all at once?

PRESI DENT JOYCE ROALAND: Yeah. Yes.

M5. MOORE: Like right now?

PRESI DENT JOYCE ROMLAND: It's devastating in so nmany
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pl aces. Even though we can nake light of it sitting here, it's
real |y causing havoc, and many places are -- our thoughts go
out to all the people who are suffering because of it.

M5. MOORE: Umt hum

MR, GELFAND: Do you have a sense of whether that
woul d be the first or second hal f of March?

M5. CARM CHAEL: It'll be the second half.

M5. MOCRE: The second.

MR. GELFAND: Good. Perfect. Thank you

MS. MOORE: And then, in ternms of industry news and
updates -- and it's been a little while since we all nmet. Hope
you enjoyed Decenber off and enjoyed your Holi days.

PRESI DENT JOYCE ROALAND: The first nmonth in how many
nont hs?

M5. MOORE: In three -- over three years.

PRESI DENT JOYCE ROALAND: Yeah

M5. MOORE: Thirty-nine nonths.

PRESI DENT JOYCE ROALAND:  Umhum Not a problem but
just an interesting note.

M5. MOORE: Yeah.

So in early Decenber -- so CDFA -- and | had
mentioned this previously, they speak on regular nonthly
neetings referred to as col | aborative exchange, the first two
of which have been in person. For the nonth of 2023, they wl|

be alternating between virtual neetings as well as in person.
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And it was really great at this neeting -- so
this is a neeting of the industry, of CEGCs, and they had
presenters fromthe Departnent of Tax and Fee Admi ni stration
was there to tal k about new fair funding, otherw se known as
the AB1499, or the sales tax funds. And really, what the
Departnent of Tax and Fee is seeing froman audit standpoint of
reporting, which led to a |arger conversation of, you know, how
is fairs -- how can we help to al so educate our vendors. And
it's not just about fair vendors. |It's really everybody year-
round that is doing business on fairgrounds in California.

If they properly report that sales tax that they
generated -- there's no additional fees to them They just
need to report it, but that sales tax that they generate on
fairgrounds in California throughout the year, three-quarters
of one percent of the state's tax -- so it cones fromthe state
coffers -- again, not an additional tax to them-- goes to the
pool of funds for the industry, which can really be a
signi ficant source.

But what they are seeing, in terns of as they
audit tax returns -- sales tax returns -- is -- and what they
see i s when people are over -- are incorrectly reporting. Wat
they don't see is if people aren't reporting it. So it's
sonething that as an industry we are taking up that cause.
There are a couple of ny coll eagues who are working on -- we're

preparing sone video nessaging and things |ike that with our
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vendors to be sharing in partnership with the Departnment of Tax
and Fee Adm nistration. So we'll have nore information on that
probably early spring is what's being targeted.

PRESI DENT JOYCE ROALAND: And can you remnd us the
anount that came to us fromthat?

M5. MOORE: So what we received fromit previously
was $837,000. However, with these errors that they are finding
on the returns, what the Departnent of Tax and Fee
Adm ni stration was letting us knowis not to expect those kinds
of nunbers in the future because of over-reporting, people who
perhaps didn't do -- maybe didn't do business on a fairgrounds
reporting that. And if that's happening, in essence, the poo
m ght have been -- was overstated previously. And so as they
are working with those conpanies to clean up, going forward,
that pot of funds is comng down. But again, that's why it's
inportant for us to help and make sure of -- that the people
doi ng business with us are reporting those nunbers. So when La
Mesa RV is having their sales here, and The Good Guys are
here -- obviously when every vendor that's at the fair, just
reporting how much -- what is their gross earnings on our
fairgrounds, |let alone any other fairgrounds they nmay do
busi ness at.

MR. GELFAND: A coupl e questions.

Do our contracts with those vendors require them

to give us that information?
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M5. MOORE: It's not sonething they report to us. So
we do include information in our contract. In our information,
there's a packet. Wthin that packet, there's information, but
it's not sonething that they report to us. |It's actually in
themfilling out their sales tax, whether they do it on a --
you know, sone do it nonthly, sone are quarterly, some are
annual , depending on the size of your business. |It's reporting
it to the Department of Tax and Fee Admi nistration.

MR, GELFAND: Okay. And do we have any idea what
we're contributing to the state in sales taxes direct fromthe
fair and activities that take place --

M5. MOORE: Not entirely. Wat we -- because all of
our -- for exanple, our comercial vendors, we don't know what
their sales are. But we do know -- so we have an idea of what
we contribute. So Premi er Sales being reported, the
concessi onai res, because they operate on a percentage, and so
we know what their gross figures are. But again, not those --
the comercial booth aspect of it.

MR. CGELFAND: Those things and fair ticket sales.

M5. MOORE: Unmt hum

MR. CGELFAND: Does it cone --

M5. MOORE: Oh, not fair ticket sales. Those are
not -- don't have sales tax of them

MR, GELFAND: Onh, don't have sales tax. All right.

But so, do those conpare to the $875, 000?
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M5. MOORE: In terns of sales, | don't know that.

Do you know what the sales tax was that they
gener at ed?

MR, SADEGH. | don't have it off the top of ny head,
but it's just a guess. Probably --

M5. MOORE: It's greater than what we receive,
t hough.

MR. SADEGH It's close to that nunber, | think.

VWll, Premier, alone, in ternms of their
contract.

M5. MOORE: Right.

And keep in mnd, then, that's at the -- but the
sales tax that we're calculating is what the current rate is
that we see. Ganted, we could run some nunbers on it, but
it's the three-quarters of one percent of the six percent that
goes to the State of California, if everybody is keeping up
with that math fornul a.

The other fol ks who cane in to speak were
actually with the Departnment of Food and Ags -- Food and
Agriculture's audit office on conmon conplaints audit issues
that they are seeing so they presented kind of on sone top five
items and shared sone forns and information with the group at
| arge as they continue to conduct conpliance audits.

It really was a great -- again, presentations,

opportunities to engage in discussions and conversations with
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t he group, sonme of which also pointed back to the need -- and
this has been a discussion for a long tine in this industry --
but for kind of branding and awareness need that the industry
has, that the network of California fairgrounds has throughout
California; so l'mreally looking forward to this ongoing
conversation that the Food and Ag -- California Departnent of
Food and Agriculture is hosting for industry to share and
engage in this way.

O her things that have happened since we | ast
saw each other is -- so we are -- the California Construction
Authority -- we are one of five fairs that serve on that board.
We are actually one of the founding nenbers of it. The five
menbers are the County of Sol ano, the County of El Dorado, the
Orange County Fair, the 32nd DAA -- I'mgoing to -- the 46th
District Ag Association, which is the Southern California fair,
and then, the 22nd District Ag Association, which is us. So
there are five board nenbers on that. And nost recently, | was
el ected as the board chair of that, as we rotate through. Wen
you only have five, pretty soon, it's your nunber

PRESI DENT JOYCE ROALAND: Everybody el se, step back.

And remind nme, who is the Southern California --

M5. MOORE: The Southern California fair is the fair
in Lake Perris. Long tinme ago was Henet.

And so, it's -- we forned that -- we, as an

i ndustry, formed that agency back in the late '80s, early '90s.
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And this is our construction armas an industry, which is what

brought our public works and construction projects out from DGS

and set up a joint powers authority for overseeing
construction, and that's why -- and you see that in
communi cations fromthe Departnent of Food and Agricul ture,
that California Construction Authority oversees those projects
on fairgrounds.
PRESI DENT JOYCE ROALAND: But only those five
organi zati ons have ever joined?
M5. MOORE: Well, they're the founding --
PRESI DENT JOYCE ROALAND: O does that --
M5. MOORE: -- they're the founding -- no --
PRESI DENT JOYCE RONLAND: We're the founding --
M5. MOORE: -- all fairgrounds in California --
PRESI DENT JOYCE ROALAND: Ckay.
M5. MOORE: ~-- are a part of it --
PRESI DENT JOYCE ROALAND: kay. Then we're the
f oundi ng nmenbers.
M5. MOORE: -- and we're the founding nenbers of it.
PRESI DENT JOYCE ROALAND: |'ve had that question for
a while. Like, why are there the five --
M5. MOORE:  Yes.
PRESI DENT JOYCE ROALAND: -- but then everybody is
i nvol ved.

M5, MOORE: Yes.
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PRESI DENT JOYCE ROALAND: kay. That makes nore
sense.

M5. MOORE: Umhum Unlike California Fair Services
Authority, and that board is elected fromthe nmenbership, which
cones fromthe participation in the risk pool.

PRESI DENT JOYCE ROALAND: Ckay.

M5. MOORE: Next week, we will be at the Western
Fairs Associ ati on conference and convention. W're taking
about 10 of our team nenbers to that. It's the hundredth
anni versary of Western Fairs Association. So |ooking forward
to those professional devel opnment opportunities.

And then, just kind of nost recently -- and |
hope that everybody sawit. [It's in your packet -- and that is
sone really great nedia coverage that we got on one of our next
steps, which is -- so we'll talk about that nore later in the
nmeeting -- and that is the contract for the feasibility studies
wi th London Mader Group. So -- but throughout this process, as
we were really reengaging on the -- kind of the conprehensive
pl anni ng side of our strategic plan and our facilities and
things, | amgoing to be sharing information with you fromtine
totinme in terns of, you know, other industry exanples, or just
ot her exanples of, you know, whether it's, you know, creativity
or how different organizations have gone about, in terns of,
you know, getting funding and things like that, as so many of

us are really engaged in working on, kind of, master plans and
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capital inprovenents and things.

And with that, that concludes ny report.

PRESI DENT JOYCE ROALAND: kay. W have three
menbers of the public who have signed up to speak on the
Managenent Report. The first nmenber of the public signed up to
speak is Ann Menasche. [|I'msorry if | mspronounced your nane.

ANN MENASCHE: Yes. H . Am| supposed to be on
video too or?

PRESI DENT JOYCE ROALAND: No. | don't believe so.

ANN MENASCHE: Onh, okay. All right. Thank you.

Again, nmy nanme is Ann Menasche. |'m a nenber of
t he San Di ego Housi ng Enmergency Alliance, and | amalso the
|l ead attorney in a class action lawsuit representing thousands
of city residents who have been priced out of the housing
mar ket and have no option but to shelter in their vehicles and
who have been targeted by the Cty for ticketing and
crimnalization.

We, in San Di ego Housi ng Energency Alliance, are
urging that our tent vigil, a display that bears witness to the
human beings forced to shelter in tents or vehicles and dying
on our streets as we speak, that they be included as part of
the Del Mar Fair this year

This is especially fitting because of this
year's enphasis, as | understand it, on canping. Qur nessage

needs the mass, in-person audience that only the fair can
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provi de.

Qur vigil got a lot of nedia attention | ast
year, even hitting the front pages of the Union Tribune in
Decenber. There is no reason to believe that it won't do as
well in 2023, including or especially at the Del Mar Fair.

The District Agricultural Association, as an
agency of the State of California, has an obligation to the
public to fulfill its own mssion in the face of the nost
serious affordabl e housing and honel essness crisis facing our
county and our state since the great depression. That m ssion
is not nerely recreational, but it includes an obligation to
educate the public that not all canping is about recreation or
a matter of choice. And your mssion fromthe website says,
gquot e "Connect our communities through shared interest, diverse
experiences, and service to one another in an inclusive,
accessi ble, and safe place with an enphasis on entertai nnent,
recreation, agriculture and education.”

Pl ease fulfill your duty to our San Di ego
communi ty and our state by including the voices and experiences
of unhoused people and hel p us educate --

M5. O LEARY: Your time is up. |'msorry.

ANN MENASCHE: Can | finish ny sentence, please?
PRESI DENT JOYCE ROALAND: Go ahead.

MR. RIVERA: Sorry, Ann. You have to unmute

yoursel f.
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ANN MENASCHE: -- by including the voices and
experi ences of unhoused people and hel pi ng us educate the
public that attends the fair about the housing and honel essness
crisis that ultimately inpacts all of us.
Thank you.
PRESI DENT JOYCE ROALAND: Thank you.
The next nenber of the public signed up to speak
is Martha Sullivan
MARTHA SULLI VAN: Hell o, and a happy new year to you
all.
| got dropped fromthe call while CEO Moore was
giving her report on our conversation this norning and the
deci sion that she and her staff apparently have nade about the
tent vigil. But | do want to -- | appreciate her call this
norning to discuss this with ne after | made a request back in
August. | just want to say that this is an opportunity for
this state agency managi ng public land to hel p educate the
public about the inmportant and critical need for new housing,
particularly | owincone housing, which, you know, tends to be
viewed with a ot of stigma and not-in-ny-backyard ki nd of
t hi ng.
You know, this agency is working with the Gty
of Del Mar to help neet the city's affordabl e housing goals.
And so, this art installation and expression of speech, |

think, could really help to educate people about the need we
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have for such housing, and it's not anything to be afraid of.
It's, you know, a humane, necessary action. And our governor,
t he County Board of Supervisors, the mayor of San D ego, have
all cited honel essness and our housing deficit as very likely
t he bi ggest --

MS. O LEARY: Ms. Sullivan, your tine is up.

MARTHA SULLIVAN. -- crisis in our state. So pl ease,
reconsi der.

PRESI DENT JOYCE ROALAND: Thank you

MR. CGELFAND: M ght | ask a question?

PRESI DENT JOYCE ROALAND: Yes, Director Celfand.

MR. CELFAND: What exactly did they have in mnd to
do, and what square footage were they asking for?

PRESI DENT JOYCE ROALAND: \While she's | ooking for
that, I think the issue was not -- if | understood it -- was
not -- first of all, | think, you know, the entire board and us
individually take the issue very seriously. And | think, from
what | understand fromstaff, it wasn't a matter of the
i nportance of the issue or the criticality of it, but, you
know, whether or not the fair was the venue for it and whet her
it lent the dignity to it that, you know, was appropri ate,
given how the fair is. So that's why Carl ene was tal ki ng about
is there another opportunity or venue.

But have you found your stats?

V5. MOORE: | don't have that information with ne,
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but it's something | can send out to the board.

VR, GELFAND: kay.

M5. MOORE: It's an install -- in essence, it's an
installation, and it has been on the front of the paper and
things of tents and signage, statistical nunbers and things
i ke that around the nunber of -- especially the nunber of
deat hs that have occurred in the last three years here in
San Di ego.

MR, GELFAND: Okay.

MS. MOORE: And then, across -- as well as throughout
the state. And other -- so informational and educational, as
wel | .

And one thing that -- with that that | also did
speak wwth Ms. Sullivan about is also the -- potentially,
t hough, to provide that education through our non-profit -- we
have booths that non-profits participate in at a -- it's a very
| ow and nom nal fee for, in essence, kind of that same purpose
and cause, which is, you know, they have a cause to be sharing
with, you know, the larger market that conmes to the fair and
things. And so to participate in that way with information and
di spl ay, you know, along with -- for exanple, that's how the,
you know, Humane Society participates in the fair, and others.

MR. CGELFAND: Right. That's kind of what | was
getting at was why they don't just essentially rent space |ike

any other non-profit.
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M5. MOORE: Right.

PRESI DENT JOYCE ROALAND: Well, and we can take that
under further consideration. And also, in |ooking for, maybe
anot her venue event.

But we have one nore nenber of the public signed
up to speak on the Managenent Report. Lori Sal dana.

LORI SALDANA: Thank you

Good afternoon. M nane is Lori Sal dana.

| represented the City of San Diego in the State
Legi sl ature for six years, including serving as chair of the
Housi ng and Conmunity Devel opnent Department -- or Conmittee.
And | understand that art can be provocative. | believe this
is part of a public display that was intended, in part, to be
art related to tents and canping. It may be provocative, it
may get peopl e thinking about things they otherw se don't
consider in everyday life. And | think that this vigi
cerenony that has taken place -- | don't know if the cerenony
will be part of it, but placing tents up and tal ki ng about the
need for tents historically for survival under adverse
ci rcunst ances.

Wien | was in office, we had the wildfires that
drove people out of their honmes and had hundreds of people
canping in the parking ot at the then-M ssion Valley Stadium
and they were there for a couple of weeks until people were

able to return to either their homes or find other housing
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because their homes had been destroyed.

So canping for survival in an urban setting is a
reality. It is something that we see, unfortunately, nore
of ten because of disasters and di spl acenment of people. And
peopl e who | ose their housing, whether it's high tide flooding
their honmes at the beach or wildfires, are a reality. And
educati ng peopl e about urban canping and the fact that sone
peopl e have to resort to that, even over an extended period of
time, | think is a benefit to the community.

So | woul d encourage this Board to seriously
consi der why you may feel this is an unconfortable topic, but
art sonetinmes is unconfortable to people, and public displays
sonmetimes bring up things that are inportant for energency
pr epar edness.

And finally, 1'll say as a forner outreach
director for REI, which is the |argest recreational equipnment
co-op in the world, we did a | ot of education. W taught
peopl e about water purification, howto canp safely, howto be,
al so, prepared for earthquakes and other disasters and buy
equi pnent in our stores to be prepared.

So there are many reasons why people |ose their
housi ng, lose their shelter, and have to be prepared, perhaps,
for tenporary shelter, and | think you're m ssing an
opportunity to have that as part of your fair experience in

this com ng year
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Thank you.

PRESI DENT JOYCE ROALAND: Thank you. And one thing
will say is that | understand and hear the seriousness of it.
And | think we all feel that in our conmunity. | do have a bit
of trepidation about conflating recreational canping and a
thenme of Get Qut There with the serious issue. And nmaybe
there's sone way to thread that needle and not be offensive to
t he seriousness of the problem but | think we need to think
about that further.

But thanks, everyone, for your comrents.

Anyt hing el se fromour board nenbers?

Okay. Thank you.

Ckay, so now we'll nobve to Section 5, which is
Ceneral Business. And an item|'ve been waiting a long tine
for, we all have, with great interest on the policies
devel opnent and review, sonething we all cherish, policy
devel opnent and review. And we're about to enmbark on a big
slug of policies and have a | ot of opportunities for coment
and di scussion, both at the board | evel and at comm ttees.

So why don't you kick that off for us, Carlene,
because | know you and Josh and ot hers have been very invol ved.

M5. MOORE: Geat. Thank you.

For some of us, it is rather exciting to finally
be at this --

PRESI DENT JOYCE ROALAND: | wasn't being entirely
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faceti ous, no.

M5. MOORE: But there is a lot of work that really
goes into this frombehind the scenes in presenting it, and so
in your packet, starting on -- it's pages 11 through 53, this
is really the start of this process. And where we started at
first was with governance policies so -- and there's still nore
to conme within this category, but as an organization and froma
gover nance standpoint, there's a lot of this around board
menber -- you know, board and staff relations, things of that
nature. And so what's here before you -- this is -- there's no

action to be taken at this neeting.

If you recall, in terns of our process, what
we'll be doing is bringing these policies forward. Ideally,
we'll be bringing policies forward each nonth for

consi deration, feedback, input, if there is a conmttee to, in
essence, kind of assign it to to perhaps do a deeper dive, if
necessary, and things. And then, staff will work with them
and/ or sonetines just direction back to staff to then bring
back the follow ng nonth or at a subsequent neeting for actua
consi derati on and approval

And so, in today's packet -- and what we -- and
| alluded to this before, you know, kind of the continued work
of staff that's been going on. You have policies ranging from
the framework to just reiterating and stating and, you know,

our values, our ethics, things about conflict of interest, the
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board and board rel ati ons, board conposition, our comittees,
things of that nature.

One thing | do want to point out because it wll
continue to bring this back as we are updating is really the
very first section, and that is the framework because it has
definitions in that. So as we continue to work through and
bring nore policies forward, that will also be part of the
update as we define nore terns within our policies. And so, if
there's any specifics -- we've already caught one error in the
make-up of the officers, and so we'll be correcting that
because we have a chair and two vice-chairs making three
officers and current- -- in this draft it said two. Shanme on
us.

PRESI DENT JOYCE ROALAND: At |east you know I was
reading it.

M5. MOORE: Yes. | appreciate it. You know what ?
Randomy, we're going to throw -- | don't know -- these snall
typos or sonmething and just to see. There'll be a specia
prize each nmonth for whichever board nenber catches that.

PRESI DENT JOYCE ROALAND: | do have a question on

page 21. There's a section, Fairness, Diversity and Inclusion,

and | kind of -- | know in the space -- the typical phrasing is
"equity, diversity and inclusion.” | just didn't knowif there
was a specific reason why we are using "fairness.” 1Is that

sonething that the State uses or?
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M5. MOORE: No. And really we should update that.

So one of the things that we did in our work for
this is we have gathered sanple policies. So whether it's been
policies of our own or sanple policies fromothers in the
i ndustry, kind of from a best-nmanagenent practices --

PRESI DENT JOYCE ROALAND:  Um hum

M5. MOORE: ~-- and that's where, you know, sone of
this just needs to be updated, and really becone nore current
with the, you know, with the vernacular that we are sure in it.

PRESI DENT JOYCE ROALAND: Sure. Right.

MR. CGELFAND: | nean, item 4 under Ceneral Cuidelines
does use the word "equitable."

PRESI DENT JOYCE ROALAND: Yeah. | think that's one
probably we want to change. O her venues m ght have preferred
the usage of the word "fairness,” but |I think "equity,"” in
terms of what we're striving for and what it nmeans, in terns of
what you bring forward, in terns of the quality of resources,
et cetera, is probably nore on-target.

| apol ogi ze. | thought that had been turned
of f.

M5. MOORE: And with that, as with the state, it is
di versity, equity and inclusion

PRESI DENT JOYCE RONLAND: Okay. All right. Well
it's just small but probably an inportant, very inportant,

conceptual change.
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And Melinda did you want to say sonething? You

| ooked |ike you were --

M5. CARM CHAEL: | was agreeing.
PRESI DENT JOYCE ROALAND: Onh, okay. Well, in that
case, I'mglad | called on you.

| know that the Audit and Governance Committee

is going to have a chance to go through these in detail, but is
t here anything that other nenbers of the board found that they
wanted to comment on at this point? And of course, they'l
cone back

M5. MOORE: And while sonme board nenbers are
considering that, I will just add that we have grouped the --
as we are introducing these policies -- kind of in terns of
governance policies, you know, financials. So we absolutely
anticipate that the Finance Commttee having |ike a stronger
role with those policies. Sort of sone of the adm nistrative
and operational policies that are necessary. So while there
will -- that is our intended approach, | think in that journey,
we will find, you know, tines where it's |like, oh, wait. W
need a governance policy around that, where we are bringing
sonmet hing back. But at first, our plan is to, again, start
wi th governance policies.

MR. GELFAND: | haven't | ooked through every part of
this, but -- and I don't know where it would be applicable, but

I think it's always nice when there's a policy regarding
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enpl oyees being able to propose policy changes.

PRESI DENT JOYCE ROALAND: Hmm

MR, GELFAND: So this is set up where it flows al
down through the board, and that's appropriate. But there
ought to be a nmechani sm where any enpl oyee in the organization
can at | east propose a policy that then flows through the
process.

M5. MOORE: Thank you.

PRESI DENT JOYCE ROANLAND: Director Mead.

MS. MEAD:. Carlene, you nentioned that there may be
adm ni strative policies, and one of the things that | think is
important for us to do is to separate our role as an oversi ght
body versus administrative policies and procedures. And so, |
just want to be sure we're not thinking of bringing us
adm ni strative policies --

M5. MOORE: Well, yes. Internms --

MS. MEAD. -- because there's administrative policies
that the board relates to.

MS. MOORE: Yes.

MS. MEAD: (Kkay.

M5. MOORE: Because that's -- so in terns of policy,
the board is who sets policy, what admnistratively we said is
procedures. So | don't anticipate a |ot of those --

VMS. MEAD: (Kkay.

V5. MOORE: But there can be sone.
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MS. MEAD:. A policy but not procedures --

M5. MOORE: Correct.

MS. MEAD: -- | guess.

PRESI DENT JOYCE ROALAND: | heartily -- | entirely
agree with you. Mintaining that governance, you know.

MS. MEAD. Yeah. Enphasis.

PRESI DENT JOYCE ROALAND:  Yes.

M5. MEAD: Day to day.

PRESI DENT JOYCE ROALAND:  Yes.

M5. MEAD: Thank you.

PRESI DENT JOYCE ROALAND: And you can see these
are -- all of these are pretty high-level, consistent with the
pur pose and the mssion. So -- but we'll need to keep it at
that high |evel.

M5. MOORE:  Yes.

PRESI DENT JOYCE ROALAND: Anything el se from nenbers
of the Board?

Ckay. W have one nenber of the public signed
up to speak on policies -- oh, hang on a second. Do we want to
go all the way -- yeah. Policies, devel opnent, and review.

Mart ha Sul livan?

MARTHA SULLI VAN:  Yes, hell o, again.

| just wanted to repeat sonething that |'ve

often requested or noted, and that is please provide nore tine

for the public to review particularly |engthy, you know,
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docunents like this or, you know, other sort of |arge hunks of
data. You know, | just think it's kind of disingenuous to
reference that you're providing, you know, an opportunity for
public review, and then that tine is so short. So I just want
to repeat that request.

Thank you.

PRESI DENT JOYCE ROALAND: And fortunately, in this
case, this is kind of the first look. These will be com ng
back so there's further opportunity so -- in this case here,
not, but | hear your general nessage on that.

kay. So -- and | think we have next the -- B
is the consideration and vote on the nenorandum of
understanding with the Don Di ego.

M5. MOORE: Yes. So very happy to have this before
you as the Board and as -- so this is included in your packet
begi nni ng on Page 54.

So as you may recall, this has been kind of over
a year in making, but have been working very closely with the
Don Di ego executive committee. The Audit and CGovernance
Comm ttee was engaged on this very early on and have conti nued
to work with themand the executive director in ternms of this.
And so, you'll find on page 54 -- because sonme may be
wondering, you know, why is this -- | nean, Don D ego has been
around for a very long tinme. You know, clearly, the District

has been. So | did provide just kind of sonme brief background
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tothis in the packet in terns of part of the why is, this is
really a request of -- froma best nanagenent practice fromthe
Departnent of Food and Agriculture, that district agricultural
associ ati ons have a nenorandum of understanding with any non-
profits that -- because of use of the nane, the close tie-in
affiliation, understanding, really, the purpose of those non-
profits, what they're fundraising for, and how those funds are
spent .

So there's a little bit of a history in here, as
wel |, about the scholarship foundation, itself, that I found
very interesting through this process, howit was originally
created, it's a trust fund, and just howit's growm. And for
t hose who don't recall, in its history now, the Don D ego
Schol ar shi p Foundati on has given out of over a mllion dollars
worth of schol arships, and the connection to us, as the
District Agricultural Association, is through the fair because
t hose schol arships are tied to people who participate in the
fair and whether that's been as an exhibitor, whether it's been
as an enpl oyee, and creating this opportunity to then further
their education, whether it's in the field of agriculture or
not .

And so what you have before you here is really
just for information and awareness because | know for nmany of
you board nenbers, this is first time of really seeing this

docunent. It's -- so Don Diego is reviewing it as well. Once
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t hey accept, sign, the next month it will be brought back to
this board for final approval.

PRESI DENT JOYCE ROALAND: Oh. Because it's listed on
here as an action item

M5. MOORE: Incorrectly.

PRESI DENT JOYCE ROALAND: On, okay.

M5. MOORE: It's actually just information at this
poi nt .

PRESI DENT JOYCE ROALAND: | feel better about that.

MR. CGELFAND: And it is just a draft at this point?

M5. MOORE: Unmt hum

PRESI DENT JOYCE ROALAND: Yeah

MR, GELFAND: But it says, essentially, it starts
January of 2022.

M5. MOORE: We'll adjust that to 2023. W' ve been
wor ki ng on this since Novenber of '21.

MR, GELFAND: So if we were to inplenment it, it would
be retroactive to this year

M5. MOORE: Yes. And one of the big considerations
inthisis really -- and again, just outlining the roles and
responsibilities of each of the parties. So nany may not
realize that, you know, Don Di ego has office space here on the
fairgrounds. And -- but they also, in addition to the
schol arshi ps that they fundraise for, they assist and they get

grants that then they provide to us to support our Plant, G ow,
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Eat program And so part of it is just working out --
docunented that relationship of, you know, their use of space.
They also utilize for neetings, sone special events throughout
the year. They have their gala. Those will be detailed out in
actual event rental agreenents, but just really mapping out the
scope of, you know, just the foundation of this relationship,
mutual |y beneficial, that exists between the two organi zati ons
and how we will value and calculate their contribution to
supporting our prograns against their use of the public asset.

MR. GELFAND: Yeah. | just want to conplinment you
and the staff on the sinple fact that you're doing this. This
is one exanple of many things that you are doing --

PRESI DENT JOYCE ROALAND:  Um hum

MR, CGELFAND: -- to docunent the policies and
procedures and the way the organi zation operates. | just --
kudos to you.

M5. MOORE: Thank you.

PRESI DENT JOYCE ROANLAND: It really fits in with the
whol e di scussi on we were havi ng on governance docunments. But
havi ng a docunent that tal ks about the history as well as the
purpose and the relationship, | nmean, it just is really helpfu
to not -- to avoid m sunderstandi ngs down the line. And the
passage of tinme often | eads to m sunderstandi ngs, and having
this in the record is a good idea. So we'll look forward to

its return probably next nonth.
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MS. MOORE: Yes.

PRESI DENT JOYCE ROALAND: kay. Any other questions
about this?

There are no nmenbers of the public signed to
speak on this itemso w'll go to the consent to assignnment of
Hor separ k Operati ng Agreenent.

M5. MOORE: Wiich is also -- this, actually, is for
information, as well. These were -- you know, keeping in mnd
that our agenda is put out 10 days prior to the neeting, it was
anticipated that we woul d have these agreenents already signed
by the other parties. And so, in this case, what you have
before you is a copy of the Consent to Assignnent Agreenent
between the District, in essence, consenting to the assignnent
of the Horsepark Operator Agreenment from Struzzieri Ventures,

who we originally entered into a contract with, to H TS Del

Mar, LLC

So | just -- to give you sone background in
terms of this -- so Tom Struzzieri, who's presented to this
board before, owned -- previously owned the all of the interest

in both Struzzieri Ventures or SVI, which it is referred to in
t he docunents, as well as HHTS. And HHTS is the entity that
runs the shows, gets the |icenses fromthe various federations,
owns the property, but really produces the horse shows. And
originally, M. Struzzieri had planned to fold HTS and SVI

into one another. But he has since sold his majority interest
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in HTS, and truly -- H TS being the operator -- and so this is
who we have been in engaged with at a staff level, with the
regi onal board, and so on. So this docunment is to bring all of
that into alignment in terns of, you know, legally representing
who, in essence, is operating Horsepark that we are engaged

W t h.

So they requested this assignnent and we have
wor ked through it and so it's here before you for your
consi deration. Again, it will be brought back to the Board for
approval -- for final approval at next nmonth's nmeeting. But in
case there were any questions. And this should also clear
up -- because as we go forward and staff is tal king about the
work with HHTS that we're doing, the Board is wondering, well,
who is H TS?

PRESI DENT JOYCE ROALAND:  Um hum

MR. GELFAND: WI Il this assignnment relieve Struzzieri
Ventures of any liability that they would have ot herw se had?

MR. CAPLAN: | have two responses to your question,
Director Gelfand.

It will not release liability that they may have
for anything that may have happened before the date this Board
consented to that assignnment. But noving forward, this Board,
by consent to that assignnent, that burden will shift to the
new entity.

MR. GELFAND: And is there any information or concern
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about the financial viability of H TS versus Struzzieri?

M5. MOORE: So through this process, one of the
requirenents that | had -- that they had to -- so HTS had to
provide us with the same financial supporting information,

i nsurance, and ot her docunents as was necessary during the RFP
process through Struzzieri Ventures, and there's no concerns.

MR. GELFAND: And what about governance and control ?
It sounds like Struzzieri, essentially, has sold his interest
in HTS so he's no longer running it?

MR MOORE: He's on the board. He sold his majority
interest init.

MR GELFAND: And staff is confortable with the
actual people who will be --

M5. MOORE: That we're working with, yes.

PRESI DENT JOYCE ROALAND: And is the AGs office
confortable that this assignnment is consistent with the RFP
process?

MR. CAPLAN. Yes. In fact, the RFP docunent itself
i ncludes contractual |anguage that allows this Board to agree
to assignnment of the contract so it was part of the public
process fromwhen it first began so we don't have any
obj ecti on.

PRESI DENT JOYCE ROALAND: kay. Thank you.

So is there a reason why it wasn't ready for

t oday?
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M5. MOORE: W added -- there was a -- we added
| anguage -- sone | anguage to it based on discussion -- review
by the other parties --

PRESI DENT JOYCE ROALAND:  Um hum

M5. MOORE: -- and so that's now out for their
review, and we just haven't gotten the final yes back to it.

PRESI DENT JOYCE ROALAND: So it's their review of
what they wanted that we wote?

M5. MOORE:  Yes.

PRESI DENT JOYCE ROALAND: Ckay. Ckay.

M5. MOORE: And it was really nore clarifying
| anguage around the exact question that Director Gel fand asked,
interns of really clarifying -- | think it's under item 4,
under the recitals, with regard to where does Struzzieri
Ventures end and --

PRESI DENT JOYCE ROANLAND: | see.

M5. MOORE: -- where does HI TS begin.

PRESI DENT JOYCE ROALAND: Right. So this should be
pretty much it for the next time we see it? W shouldn't
antici pate any naj or changes.

M5. MOORE: Correct.

PRESI DENT JOYCE ROALAND: Okay. W have one nenber
of the public -- there's nothing else?

M5. MOORE: Not hi ng nore.

PRES|I DENT JOYCE RONLAND: W have one nmenber of the

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




BOARD OF DI RECTORS MEETI NG, JANUARY 10, 2023

42

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

public signed up to speak on the consent to assignnment of
Hor separk Operating Agreenent, and that is Martha Sullivan
MARTHA SULLI VAN  Yeah. Hello, again.
| had to do sone digging around on ny own to
figure out, you know, who the contract was being assigned to,
and it just strikes me -- | nmean, you know, again -- | guess |
sound like a broken record. It would have been so easy in the

agenda or at least in the board packet on this agenda item to

just explain what Carlene just explained. Instead of |eaving
us to -- you know, the uninitiated imagination about what this
represents. | nean, | actually |ooked up HTS Del Mar Leasing,

LLC, to find out what this commttee was, and, you know, found
the LLC filing, which was actually |ast August, and
Struzzieri's nane on it. So | figured, okay, this is sone new
iteration with Struzzieri. But that was the extent of it. So
I just want to again urge just be up front and provide the
information, and don't l|et imaginations have to, you know, run
wild or, you know, force us to go digging for stuff.
Thank you.

PRESI DENT JOYCE ROALAND: Thank you. And actually,
think Martha raises a good point. On nost of your itens,
you'll have, like, item5B, Finance Conmittee Report that gives
sone of the background with an executive sunmary. Probably,
instead of just having the | egal docunent there, having a cover

sheet that says, here's what it is. Here's what's happening
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woul d be hel pful, not just to the public but to the board as

wel | .

MS. MOORE: Yes.

PRESI DENT JOYCE ROALAND: Because tinme passes, and we
don't renmenber all the -- every player in -- | mean, | kind of

catch up with it because, you know, we're famliar with it.
But, you know, in ny past board experiences, having a half a
page that says here’s what it is, here’s what we’'re doing is
probably not a bad thing.
M5. MOORE: We'll work to do that.
PRESI DENT JOYCE ROALAND: Okay. Thank you.
And next, we have our Finance Conmittee report.
Director Valdez, is there — are you — is he —
are you taking this?
MR VALDEZ: | am
PRESI DENT JOYCE ROALAND: Ckay.
MR. VALDEZ: Thank you very much.
W have a nunber of itenms --
PRESI DENT JOYCE ROALAND: |I'msorry. W need to turn
your volume up a little bit. Ckay.
MR VALDEZ: That better?
M5. MOORE: It was on our end.
MR. VALDEZ: ©Ch. kay.
Am | too |oud now?

PRESI DENT JOYCE ROALAND:  No.
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MR. RIVERA: No, you' re good to go.
MR, VALDEZ: COkay. | turned m ne way up

W have a nunber of itens for the Finance
Conmttee. Sone are informational, others are action itens,
and 1'd like to take the informational itens first. The staff
report is |ocated on page 70 of your Board packet. Qur regular
monthly financials are |ocated at pages 71 and 72. And then,
the Premer P& is 73, which are informational

I’d like to pass that over to Carlene to
address. And then, Carlene, if you could then pass it back to
me when we go to the operating budget. |’mgoing to defer,
obvi ously, to Madam President as to when you would |ike to have
public comrent on this, since there's various itens on here.

So you |l et nme know when we need to stop and restart on a
di fferent topic.

But 1'lIl hand over the nonthly financials,

Carlene, and the nonthly Premier P& to you at this tine.
M5. MOORE: Geat. Thank you.

So yes, so in your packet are -- and again,
these are always prelimnary nunbers -- but this is the P& and
t he bal ance sheet through the nonth of Novenber so not yet a
full year. And one of the things that I'mreally going to
point out is if you'll recall, we have to file our Statenent of
Qperations later in the spring for the previous year, and

that's really the finalization of all of the nunbers for, in
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essence, the previous year; so for 2022. And so, that is

sonmet hing that Director of Finance, Mchael, and his teamwl|
be working on. So while we'll be providing you these nonthly
financials, there will be changes and nodifications as we kind
of reconcile out, true up, all of the various accounts and
things. But we do continue -- with that, we continue to remain
in a strong financial position as an organi zati on.

Keep in mind that -- and I'Il talk about this a
bit nore when we present the budget -- that in 2022, you know,
part of this is we received 10-and-a-half mllion dollars worth
of grant funding. It was anticipated and forecasted not
knowing -- and for a period of tinme prior -- leading up to, in
essence, the fair. So this really denonstrates just how
inmportant the fair is to us on an annual basis. W really
| earned that in 2020 without a fair. W really sawit again in
2021 without the fair. And so -- so that's what's reflected.

But by and large -- and so on the P& on page
72, in terns of the year to date, and with nodifications

com ng, fromwhere we had forecasted to be to where, really,

this year has turned out to be -- has been mles apart. And in
many ways -- because it's also just a return of our society to
nore normal operations as well. You know, we've been back with

activities and events so that, you know, hence conmes admi ssion
and parking and facility rentals and just general -- and food

and beverage and typical activity with that.
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And then, in terns of the food and beverage
report, then I"mgoing to turn over to Director of Finance,

M chael Sadegh, if there's anything you would Iike to highlight
fromit for the nonth of Novenber, keeping in mnd this
primarily is driven by horseracing activity during this nonth.

MR, SADEGH. Absolutely. So for the nonth of
Novenber - -

MR. RIVERA: Red button, M chael

M5. MOORE: There you go. Now you're on

MR. SADEGH. Sorry about that.

So for the nonth of Novenber, the food and
beverage contribution to the District of this revenue, total
revenue was about 1.2 mllion, and deducting all the operating
expenses, cost of goods sold, operating expenses and payroll,
the net profits or net loss at this point for the nonth of
Novenber is about 82,000, which, of that 82,000, 72,000 was due
to the District.

For the year, the total contributions to the
District is about 3.7 mllion, so it's a positive number for
the year. And | think for Decenber, the trend continues. |
don't think there's that nuch activity or there was that much
activity, but the bottomline remains healthy. And conparing
to the budget, at least, it's a positive note.

M5. MOORE: And | think I would add to that -- and

you'll see this in the budget presentati on because we're
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actually going to show you 12 nonths on a nonthly basis -- we
typically are operating in the red, and so this reflects that
as well, in the nonths of -- well, in many nonths, which you'l
see, to tease on that, but especially in nonths |ike Novenber
and Decenber. So this -- so even the Premer P&L is consistent
with that, in ternms of our business and operations.
And so, with that, unless there's any specific
guestions, I'll pass it back over to you, Director Val dez.
MR. SADEGH: Lisa has a question
MR. RIVERA: Lisa has her hand up
M5. MEAD: Ch, yes. Thank you.
| just wanted to say it |ooks |ike, you know,
the total cost of goods and payroll keeps going up, and it's
hard to estimate what the budget will truly be on that.
And | woul d assune, M chael, that that's just
a -- you know, kind of where we are in the world right now
Very hard to predict those nunbers. |Is that correct?
MR. SADEGH: That's absolutely correct. And | wll
hi ghli ght these conditions as we go through the budget as where
we were in 2022, where we're heading in '23 and '24. And those
conditions are persistent. There's a |lot of unknowns, a |ot of
uncertainty.
MS. MEAD: Yes.
MR. SADEGH. Inflation is a big factor, but we'll

dive intoit as we go --
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MS. MEAD:. Geat. Thank you very nuch.

MR. SADEGH  You're wel cone.

MR. VALDEZ: GCkay. | think I see no other questions
fromany nenbers of the board. W wll go forward then on the
next item

And | want to be mndful of -- | don't believe
we need separate action itens on what you see as D1. Under
2023 QOperating Budget, there's action itens which -- the
approval of the 2023 Operating Budget kind of assunes in it
what the 2023 M dway rates and 2023 and 2024 facility and event
rental rates. M question ultimately is going to be whether or

not we need to separate those out into separate action itens.

My thought is you likely don't if you -- if it's been expl ai ned
and we approve the budget. 1'Il defer to Madam Presi dent on
t hat .

PRESI DENT JOYCE RONLAND: | think that's one item

That's the way it's been noticed on the agenda, and it's the
operating budget with a couple of call-outs there; so | think
that's okay as one item but go ahead.

MR. VALDEZ: Okay, great. Thank you

PRESI DENT JOYCE ROALAND: Wen we get to that point.

MR. VALDEZ: Yeah. 1In the presentation, obviously,
Carl ene and her staff will address that and tal k about that.

| wanted to start, though, with -- as you know,

| ocated on pages 74 and 75 are the proposed 2023 operating
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budget docunents, and page 76 is the payroll breakdown that
you've seen in simlar forns in previous years that kind of
break down all the different enployees and their incone.

| wanted, though, to kind of rem nd you of the
process, and Carlene and her staff are going to wal k through
what they did with respect to their process, which | have been
very inpressed with; sonme changes that they've inplenented,
which | think is really nore inclusive to the entire staff, and
I think for buy-in for the entire staff has been really
terrific.

As years pass, the staff presents the proposed
budget to the Finance Committee, and that is nyself and
Director Gelfand. We nmet with staff. That was in the end of
Novenber, begi nning of Decenber, if ny nenory serves ne
correctly.

MS. MOORE: Yes.

MR. VALDEZ: In the past -- and so we have questions
of staff. W actually sent staff back and asked for sone
revisions to be made to find sone additional revenue and
hopefully cut additional expenses, which they did. Carlene
m ght want to refer to that as well, and again, commend them on
their efforts on that for what we believe is an appropriate net
result for 2023. So I'mgoing to have -- unless
Director CGelfand wants to junp in before Carlene and her staff

can present the 2023 operating budget.
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MR. CGELFAND: Yeah. 1'd just like to underline what
Director Valdez nentioned about our request to staff to go back
and cut expenses a bit or raise revenue. Cut expenses to
create a little bit nore confort in this budget. You all did
it wthout conplaining, and | just really appreciate it. Thank
you.

M5. MOORE: You're wel cone.

And with that, if we can -- we do have a
presentation of the budget, and we're going to take you
t hrough, as Director Valdez nmentioned, really what has been a
very col | aborative process, even nore so than in years past.
And with that, this entire presentation being a collaborative
process so at times Director of Finance, Mchael Sadegh, our
Chief Adm nistrative Oficer, Mlinda Carm chael, and our Chief
Operations O ficer, Katie Mieller, will also be contributing to
this presentation.

So this process, really, is -- has been an
extension of the work and the approach we began with -- even
with the 2021 operating budget, zero-based budgeting, with a
progranmati c approach to how we present that information, and
we have continued that; so started in '21. Again, in '22, and
now, for this '23 budget, where we start at zero, in essence,
justify the expense, provide the reasoning for the
under st andi ng of why the revenues. And so, it's just been very

col | aborative anongst all of the levels within the

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




BOARD OF DI RECTORS MEETI NG, JANUARY 10, 2023

51

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

or gani zati on.

But first with that, what we're going to start
off with -- oops.

And the, of course, there's the drivers to the
presentation of Gscar. And so with that, though, what we
wanted to do -- and this, really, you know, going back to
Director Barkett's question even, is provide kind of a gl obal,
econom ¢ outl ook because that's part of what plays into the
approach to this budget and the task by which, you know, to in
essence, cone up with this and to drive, really, just
accountability, and a net contribution at the end, which wll
then tie into our discussion around the capital expense budget.

And so with that, I'"'mgoing to hand it over to
you, M chael.

MR. SADEGH. Thank you, Carl ene.

So before we take a deep dive into our budget,
we wanted to highlight some of the econom c conditions or
sentinments that are ahead of us based on a consensus by a | ot
of econom sts that were surveyed, and kind of |ike the previous
periods and see what happened and see if there is a guide for
the future. There is a lot of uncertainty in the next 24 to 48
nont hs, but we wanted to highlight sone of these factors that
may affect the District's operations, profitability, and
what not .

So there is also -- there is a general consensus

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




52
BOARD OF DI RECTORS MEETI NG, JANUARY 10, 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

that inflation will remain high at this point through 2023 and
possi bly through 2024. There is the elevated risk of
recessions in 2023, at |least for the second half. And then
the majority of econom sts that were surveyed, they think there
is arisk of recession so there is a possibility of that. The
risk is real

But again, if you | ook at back -- |ook back,
there was a real GDP growth of 5.9 percent in '21 to '22, which
i s phenonmenal, and also, there was a | ot of added jobs to the
econony, which is, in fact, itself recessionary and nakes the
| abor market very tight. W hope maybe that we'll get alittle
relief in the future. And the business sentinment outl ook for
t he next couple of years is on a dowmturn. W have a couple
graphics that will denonstrate that.

So sorry about that. It's alittle bit small
This is -- this graph that shows the business confidence index,
which is a commune survey on devel opnment and production of
orders of stocks of finished goods in the industry sector. So
as you can see, the trend is downward, at |east for the recent
nont hs and year, and if that changes, we don't know  But
that's the consensus at this point.

MR. CGELFAND: What is that bottomscale? Is it
nont hs or years or?
MR. SADEGH That's on nonths.

M5, MOORE: Mont hs.
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GELFAND:  Mont hs.

MOORE: For 2022.

2 5 3

GELFAND: Ckay. Perfect.

MR, SADEGH. And if you flip and go to the next one,
this is the consunmer confidence index that shows how
confortabl e the general public is in purchasing goods and
services and what the interest rates nay be. As you can see,
the trend is downward. There was a bit of a pickup in Cctober
of this last year, but the general trend is downwards. So if
that remains the same, we don't know, but that's what we're
facing right now.

MS. MOORE: And actually, to clarify, on this one,
it's on a quarterly basis, or actually, nore |ike a trinester
basis -- I"'msorry -- for each year. So it starts off with
2020, and down at the bottom what you have is April, July, and
Cctober. And then, in '21, April, July, Cctober; '22, April
July, Cctober.

MR. SADEGH: Thank you, Carl ene.

M5. MOORE: Umt hum

MR. SADEGH. This graph is showi ng you the real CGDP
growh. The two big spikes, obviously, that's downward and

upward that was Covid year and post-Covid year. They had a | ot

shut down, and then a |lot of economic activity, but if you | ook

forward into -- toward the end of '22 and '23, in '22, there is

a contraction of downward growth. And then, there's a pickup
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in '23, but also, in the second half of 2023, there is a risk
of recession. Were that forecast is highlighted, that's the
recessionary forecast period for 2023.

This graph shows the risk of inflation. As you
can see, the spike is really high. It remains persistent at
| east through 2023, and there seens to be an easing of the
inflation rate October 2024. But in the next 12 nonths to 24
nmonths, there is a high risk of inflation, which affects all of
us --

PRESI DENT JOYCE ROALAND: For those of us who
remenber the '70s, that doesn't |ook so high. But | hear what
you're saying. |It's a big deal. Yeah

M5. MOORE: And especially follow ng so many years
of --

PRESI DENT JOYCE ROALAND: Yes. We've becone very
accustoned to low inflation.

MR. SADEGH. Zero inflation, or at |east very
noderate inflation

MR. CGELFAND: And these indexes |lag the housing
mar ket by six nmonths so they're using July-August before prices
of rentals started going down so they won't be correct for
anot her si x nonths.

MR. SADEGH. Any forecast is --

PRESI DENT JOYCE ROALAND: The thing we know for sure

is that they're wong. But they're directional so, yeah.
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MR. GELFAND: So like a broken clock, they can be
right twice a year.

PRESI DENT JOYCE ROALAND: Twi ce a year, right.

MR, GELFAND: Twi ce a day.

MR. SADEGH: So having said that, we wanted to
hi ghli ght some of these risk factors that are beyond our
control, that we have no control over. |If there is any further
deterioration in donmestic econom c conditions, such as if there
is an increase inflation or erosion in consuner confidence or
enpl oynment, both these factors will affect our operations and
ability to operate profitably.

If there is another health concern, such as the
pandem c that we faced in 2020, that's out of our control.
There's nothing we can do. |If the consuner preference changes
toward our product -- we think we have a really conpetitive
product, but, you know, there's always a risk that sonebody
doesn't like -- or the mgjority will think our product -- the
majority will think our product is no good anynore, but we
still remain conpetitive. But there is a risk.

The | abor market remamins tight, and that is a
chal l enge for our HR teamto bring quality-level staff to the
team and find an adequate nunber of quality-level staff to the
team So maybe the market changes; we don't know.

Al so, just like we saw the rain today, if there

is many, many rainy days during our fair -- we only have 21
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days. |If there is five rainy days this year --

M5. MOORE: Twenty-two this year

MR. SADEGH -- twenty-two. |If there are five rainy
days, that will affect our operations quite severely; if there
is a natural disaster, earthquake or not.

So those are the things that are out of our
control, and also if there is unavailability of suitable
talent. We think we have a good process of getting those
talents to bring theminside the fairgrounds, but there is
al ways a ri sk.

And then, with that, | think I wll turn it back
to Carl ene.

M5. MOORE: All right.

MS. MEAD: Could I just ask a quick question about
that second bullet, the second in the general health
concerns --

MR SADEGH. Right.

M5. MEAD. -- and the inpact? | certainly would |ike
to understand that, like, in Covid era.

MR, SADEGH. Right.

MS. MEAD. |Is this just --

MR. SADEGH If the Covid risk cones back or there is
sonething like it --

VMS. MEAD: (Kkay.

MR, SADEGH: -- that would just require mass shut
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down of services just like ours, which are in the services
i ndustry, that would severely, obviously, inpact our ability to
operate and --

MR, GELFAND: And it may not just be Covid because,
like, right now, there's kind of a conspiracy of flus
compoundi ng Covid, which I know is having an inpact on ny
w llingness to go to a crowded novi e theater or sonething. So,
you know.

M5. MEAD: We all just have to wear masks again.

PRESI DENT JOYCE ROALAND: Ri ght.

M5. MOORE: And | think with this, you know, the
attenpt behind it just -- it helps to rem nd oursel ves that
there are forces at work beyond our control --

MS. MEAD: Yes.

M5. MOORE: -- what those may be. And so what

M chael has done here is just to highlight just, you know, Kkind

of for thought, and I think we could all think of well, then
there could be this. Those are -- they're beyond our control.
We're not, you know, planning for themin ternms of our, I|ike,

our overall approach, but should any of these materialize as we
sawin -- and we're all so fresh to it -- in 2020, it could
significantly inpact, really, what we are putting forward for
t he Board's consideration.

MR. GELFAND: And that does go toward the need for

reserves.
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MS. MOORE: Yes.

M5. MEAD:  Yes.

MR. RIVERA: Lisa has her hand up, as we -- go ahead,
Li sa.

MS. MEAD. Sorry. | was just saying, you're really
smart to forecast that in because just in the last nonth, we
al one, have the new variance, the XBB15, which is part of a
descendant of the Omicron variant. And it, you know, started
out with two percent of cases in Decenber, and now, we're up to
27 percent in January. So | think this is sonething we are
going to be living with for a while with all these nmutations
that we're being hit with. And | think it's wise we continue
to make that part of our overall outl ook.

PRESI DENT JOYCE RONLAND: And | think it's inportant
to, you know, to state this and to recognize it as sonething
that may be beyond our kind of current or annual planning. But
I think it is sonething that factors into our |onger-term
pl anni ng - -

MS. MEAD: Yes.

PRESI DENT JOYCE ROALAND: -- and thinking and reserve
policies, et cetera. So it's like it's not sonething that
because you put it on this list, it's |like we throw our hands
inthe air. That's not the sort of thing -- | want to make
sure we're not. ..

MS. MEAD: And ny ot her question about this, really,
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was that nost of the references were national references. |
noticed Wells Fargo and others. But |I'm wondering whether or
not we we're testing our environment with something |like the
San Di ego Regional ADC that is |ooking at a nore | ocalized view
of the economc drivers and risks. So | just suggest they do a
| ot of |local assessnents, and if we aren't testing against

that, it may be worth | ooking at.

MR, SADEGH: W'l take a |look at that. Thank you.

I still think inflation is one of the biggest risk factors --

M5. MEAD: Absolutely.

PRESI DENT JOYCE ROALAND: Ri ght.

MR. SADEGH. -- to our business plan going forward.

M5. MEAD. | conpletely agree with you.

M5. MOORE: And as we go through this budget, this
information will tie back in many ways because, as you see,
sone of this forecast -- or again, this 12-nonth and what that
| ooks I'ike and where all of our eggs -- what basket all of our
eggs are in and at what tinme periods.

You know, to your point, President Row and, that
this is very inportant to just our continued know edge and
under standi ng of the risks that we have. How best do we
mtigate for those -- plan for those reserve, you know,
policies and things like that in the future in those years
where we do have a gangbuster year, what we do, and not just,

well, let's spend it all the next year, then.
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PRESI DENT JOYCE ROALAND: Yeah. Right.

M5. MOORE: You know, being very m ndful and prudent

in that way.

So with that, now we'll start kind of drilling
down into, kind of — and I'll highlight sone key points here.
And then, I'"'mgoing to turn it over to Melinda Carm chael in
terms of the -- kind of the process that we have gone through,

again, as a staff.

You can stay. Yeah. Just because we have two
Board nenbers out there. The cameras will turn to you; right?

Right. Sorry. So with that, this -- really,
this is a budget that is aligned with the strategic direction
that was set by this Board. And so, you know, the San Di ego
County Fair, obviously, and the return of that, and we really
saw that in 2022. The Sound being a part of this now. The
equestrian activities resum ng at Horsepark. The investnent
that we make -- the continued investnent that we nmake, in terns
of our environnental stewardship. The, you know, capita
i mprovenents budget and separately identifying that; and we do
have that as a separate action item

But really, where do the revenues conme fromto
support the necessary investnent into these facilities; into
agai n our environnental stewardship, and so on. And too, that
this budget be realistic, not overly conservative but al so not

under. So we feel very strong that this is a -- very
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realistic, and based on now we really have that data of 2022 in
our operations to have built this in going forward.

So it takes into consideration our purpose and
our vision, our values, all of that work that we've done,
assessing, you know, current as well as new opportunities and
prograns that we have. It's -- you know. And -- such as --
and again, later on in the Board s agenda today, but the need
for this feasibility study, as well as the facilities
assessnment that we're having done in terns of the condition of
current -- you know, what are we dealing with current? Wat
can we potentially ook to in the future?

And so, again, as | spoke of, it is a process of
zer o- based budget program format that has just continued since
2021. And just as a rem nder, unlike the State of California
that runs on a fiscal year budget of July 1 through June 30t h,
our budget year, our fiscal year, is January through Decenber.

And so with that, I'mgoing to go ahead and turn
it over to our Chief Adm nistrative Oficer, Mlinda
Carm chael, to tell you nore about the process.

M5. CARM CHAEL: Thank you.

So we spent an inordinate anount of tinme in
putting this together, and we wanted to share that with you
today. W originally created -- going back in our zero-based
budgeting -- sone tools for our staff to use, one of which was

a budgeting tool that we currently use today, but we enhanced
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that tool significantly and created G. tabs for both expenses
and revenues on that tab so that our teamcould effectively
break out those costs or -- and/or earnings, and with that,
changed how it rolls up into our overall budget.

We al so worked on a scheduling tool sone years
back, which we believed would aid our staff in scheduling
tenporary |abor. So with that, we have a tool that breaks out
t he schedul e and projected use of tenp staffing every week of
the year for the entire year, and it's broken out each week of
the year. So there is a tab for every week of the year, and it
brings a summary to the front of that and gives us our total
spent and expenses for that. So we have those tools which we
t hought were very hel pful for our team and we just nade a few
enhancenents to that. And | want to thank our director
M chael Sadegh, for helping us with that. He was a key
conponent of that.

And then, in addition to that, this year, we
provi ded sone additional resources for our team when they were
buil ding their budgets. W provided thema G. report that
started in Septenber of 2021 and went through August 31st of
August of 2022, which gave us real-life data fromour | ast
fair. So it was a real year for us, and we chose those dates
to include the fair and get as close as we could with rea
spent. So we had the past expense.

We al so added an active contracts list to their
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tools, and with that, we had our finance teamup-to-date --
update it with the current spend. So they had a |ist of al
contracts that were used that we have in place or past and what
was spent on them

In addition, we had our payroll team pull off
some payroll reports, both for pernmanent and tenporary
staffing. The permanent we know is pretty static. However, at
fair time, there is the add of overtinme so we wanted to nmake
sure we included all of those expenditures. And also, from our
tenp staffing, understandi ng which positions were used so we
had a very good historical view of for that year what tenp
| abor was used by position and by week. So they received that,
as wel |

And then, lastly, we created as a team sone
assunptions for the year so that our staff could take into
consi deration those things which we'll talk about inalittle
bit on how to build their budget effectively.

So it was a very coll aborative approach for us.
W first started this process back in Septenber, where we
wor ked on these tools. W also cal endared out all of these
neeti ngs and wor kshops and such. And so, starting back in
Sept enber, we had a budget workshop with all of our departnent
heads. So providing themw th all this information that |
spoke with on the prior slide, the tools, and then neeting

together as a group to go through the entire process, tine
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line, what was expected, what we should be | ooking at from
assunptions, all those parts and pi eces.

And then we had them go back and devel op their
budget. W gave thema healthy tinmefrane to get that conpleted
by the end of October. And then we had budget presentation
neetings. So we all cane back together as a group, and every
departnent presented their budget. So we | ooked at that
budget, and it was a great -- in the past, historically, we've
done it in -- by departnent, but in silos, for lack of a better
term And in this case, we brought everyone together so we
could I ook collectively at every departnment’'s revenues and
costs.

And in that process, we recogni zed sone
duplicative either expenses or revenues that canme in. So we
were able to really clean up and tighten up that budget. And
also, it was a great tine for departnent heads to question
t hi ngs and/ or say hey, you know, Melinda, you're mssing, you
know, the water for that we purchase from Culligan. Okay.
Great. So it was a good, collaborative process and it was very
healthy and it was a good process for us to understand what was
m ssing and nmake a very nice, clean and tight budget in that
pr ocess.

After that neeting, we had another foll ow up
presentation neeting where they went back and they nade the

adj ustnents. Just as our Finance Commttee had chal | enged us
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wi th goi ng back and | ooking for expenditure cuts, they did the
same thing. And then we cane back together, they re-presented,
and then we felt really good about that budget, which then was
brought forth to our Finance Conmittee.

Fi nance Comm ttee said, hey, you know what? You
need to find sone additional areas where you can naybe nore so
cut expenses. W found a few revenues, but nore so, we were
| ooki ng at how do we cut costs and make sure that we have a
bucket of nonies that we can use towards these capita
expendi tures.

And so, with that, if you want to go to the next
slide. Here's the process tineline. And you can see the
outline. It goes fromtop to bottom and across and bottomto
top and back down. But the main things to highlight are this
is a process that took a lot of time and a | ot of energy, and
we really put sone focus on this to make sure that we had a
very solid budget with nunbers that we stand firmy on. W
bel i eve these revenues are achi evable and we believe we can
mai ntai n our expenses. And so here we are today, in the |ast
box of January 10th, where we are putting this -- we wll put
this budget before you as our board in totality, and we w ||
hope for an approval on that.

M5. MOORE: And so with that, and Melinda nentioned
that -- and there were a nunber of budget assunptions that we

presented to the larger group for building this. And so
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Melinda's going to address that a little bit nore. And then,
Katie will dive into -- again, within those assunptions were
these rates. And there have been sone previously-approved
rates, and then there are the current rates that we have --
that we'll have before you for consideration. But all of that
has rolled up into the approach to this budget. So just the
understanding that if anything changes regarding rates, the
i npact that could have to what's being presented to you today.
M5. CARM CHAEL: So our budget assunptions were
probably about five pages. W're just going to give you sone
hi gh-1 evel today, but being that we are a self-sustaining
organi zation, we need to ensure that we drive those revenues.
And we specifically called out everything to do with the fair,
fromthe days of operation to when it's running, the expected
attendance, the rates, et cetera.

We al so put assunptions in that we would be
operating The Sound with 50 shows this year

Next slide, please. Thank you.

Hor separk would be in full operation beginning
of July, and that our Del Mar National Horse Show woul d be
produced by a third party. The Quinn Entertai nment woul d be
runni ng seven days a week from January through the first week
of May, and this is the Beyond King Tut, fornmerly Beyond
Van Gogh | ast year. Any revenue rate changes were put in as

assunptions. W also know that we received 10.5 mllion in
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funding last year that we'll need to overcone in this 2023
budget, as we will not be getting that subsidy. And then, net
operating revenue to fund a portion of our 2023 capita
expendi t ur es.

Ckay. So I'mgoing totalk to you a little bit
about the rates and what the thought process behind those were.
We previously had conme to this Board with our gate adm ssion
rates for the fair. This year, you know, where our challenge
is always finding that bal ance between neeting those rising
costs of inflation, which trickle down to us, but also
provi ding accessibility and affordability to our conmunity.

And | think we achieved that with this budget.

So of course, our gate adm ssion rates, just to
rem nd everybody, Mnday, the one Monday we're open, Wdnesdays
and Thursdays, it's a $15.00 general admission. That's |ess
than it was in 2019, $12.00 discount for kids, seniors,
mlitary. And then, Fridays and Sundays, we're neeting our
demand by raising our admi ssion price slightly to $20 for
general adm ssion, with that discount, $3.00 discount, again.
Every Friday, kids 12 and younger are free. That's been a
tradition for quite a few years now, and kids five and younger
are always free any day the fair is open.

M5. MOORE: And -- sorry, Katie -- this is consistent
with 2022; right?

M5. MJELLER: Correct. This is no change to the
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admi ssion rates.

PRESI DENT JOYCE RONLAND: Can | ask a question with
that? How consistent are these types of discounts with other
fairs?

M5. MJELLER:. As far as the senior, kid, mlitary
di scounts?

PRESI DENT JOYCE ROALAND:  And children under -- five
and under, free.

M5. MJELLER It's pretty consistent across the
board. Fairs typically offer kids five and younger free.

M5. MOORE: It actually -- in code -- in ternms of
Food and Agriculture are required for children five and under
to be free.

PRESI DENT JOYCE ROALAND: Ckay. Well then, we need
to do that.

M5. MJELLER: And nost fairs have a kids' day of sone
sort, and al so offer those discounts for kids, seniors, and
mlitary.

PRESI DENT JOYCE ROALAND: Thank you.

M5. MJELLER  And then, for parking, we had
previously tal ked about a $20 fee for parking. That woul d be
an increase fromlast year's of $15. But in a strategy to al so
encour age people to buy in advance and online, which we are
noving -- we started that nmovenent in 2022, and we're going to

conti nue that noving forward because, you know, noving towards
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a cashl ess society provides many benefits. The fair is no
exception. And so, to encourage that, we are offering $15
parking rate for if you purchase your parking online and in
advance. But if you cone to the fair w thout having done that,
it will be $20 here onsite. W' ve raised our preferred parking
price to $50. Preferred sold out pretty much every day, and so
this is a help to mtigate that a little bit.

W'l |l be charging $10 at Horsepark. This is
actually a $5 discount fromwhat it was in 2022. And that is
to encourage nore patrons to park at Horsepark, where they can
ride a free shuttle fromthe fair. And then, of course, we
have free parking every single day at Torrey Pines H gh School

PRESI DENT JOYCE RONLAND: Kati e?

MS. MUELLER  Yes.

PRESI DENT JOYCE ROALAND: How i nportant do you think
the $15 -- or the online process is to traffic nanagenent? It
seens like that's got be a big part of the equation

M5. MJELLER: It's -- it's one of the huge benefits
because we can sort of predict. W can't predict everyone
that's going to show up having not paid, but we can pretty nuch
predict how full our lots are going to be, if we need to go
into overflow, you know. W can nake those decisions ahead of
time so it's very hel pful.

Concessions. These are food concessions. They

pay 25 percent of their gross, after tax. And then, commercia
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vendors. W also left those rates the sane, and the board had
previ ously approved those rates. And the reason behind this is
we had set these rates for the 2020 fair that had not -- that
was not able to happen, but that was based on the prem se of
the 27-day fair, one-and-a-half mllion attendees. So we |eft

the rates the same in 2021, and we felt it was inportant to

| eave the rates again the sane in 2022 because we -- our
attendance was -- did not -- you know, was not one-and-a-half
mllion, and obviously, we had a 21-day fair.

W' re hel ping the vendors to get back on their
feet because just like all of us, they have suffered the
results of the pandem c, of not being able to have a normal
fair season for a couple of years. And then, also, we want to
bui | d confi dence anongst our vendors in our new approach to
bui l ding up our paid attendance and not focusing so much on our
overal | attendance.

And then, these are the rates that are included
in this budget that are under consideration. So our
| ndependent M dway, which will be operating this year, the ride
operators wll pay 48 percent of the gross, which is the
revenue. Since we collect all of the revenue, that's the
revenue we'll retain for the rides. This is unchanging from
previ ous years.

The gane operators: W' Il|l be retaining 30

percent of the revenue that is collected fromthe gane
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operations. This is an increase of about five-and-a-half
percent over last year. And this is really to recognize the
fact that it takes a really big investnent for ride operators
to operate versus ganes; so this is to nmake it a little bit
nmore equitable. This is our attenpt to make it a bit nore
equi t abl e.

I ndi vi dual tickets for the rides and ganes w |l |
be $1.25. This is before discounts, and this no different than
it was in 2022. The pay-one-price wistband will be Wdnesdays
and Thursdays again, and the full price on that is $49.

M5. MOORE: And with the individual ticket, | think
it's inportant to point out that it was at |east a 25 percent
increase in 2022 over previous years; so that $1.25 was a
significant increase already in 2022.

M5. MJELLER  Yes.

And then, on the facility and events renta
side, we have not had an increase in our rental rates. Wen
the pandemc hit, we really put a pause button on everything,
and we were just trying to, again, to help our pronoters be
able to put on the few events they were able to do, not know ng
what their attendance was going to be. It really was just a
tough tinme for everybody. So we haven't had an increase in our
rental rates. That's the rates for all of the use of our
facilities outside of the fair, as well as sone of our

equi pnment. So we are proposing a 10 percent increase for 2024,
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and also for any new inquiries in 2023.

Now, what happens is when you host an event,
they typically hold dates with us at |east a year in advance.
And they' Il sonetines even contract with us that far out. So
pretty nmuch all of our weekends in 2023 are al ready contracted
or we have dates on hold. So they are already pretty full so
that's not going to inpact the budget a |ot for 2023. However,
it will help with the 2024 budget.

MR. GELFAND: So they're locked in at the rates
that --

M5. MOORE: In essence, what we have been operating
with. And so, yes, the ngjority of our contracts and events
and things are conmtted for '23. So this inpact we really are
not showi ng until '24.

PRESI DENT JOYCE ROALAND: And that 10 percent
increase is for '23 and '24?

M5. MJELLER Correct. It's for any -- so if we get
any new inquiries and we're able to find themdates or tine
slots, we will increase the rates by 10 percent.

PRESI DENT JOYCE ROALAND: Wi ch -- the 10 percent
makes sense when you think about it, the Iength of tine that
we' ve hel d steady and what inflation has been doing in the near
term

M5. MUELLER: The increase in our utilities. The

i ncrease in our |abor.
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PRESI DENT JOYCE RONLAND: Right. But when you | ook
at how we are positioned conpetitively for our facilities, our
type of facilities, in the marketplace, is a 10 percent
increase -- is that still market --

M5. MJELLER: Yes. W're known as being a very, very
af fordabl e option. As a matter of fact, we have clients tel
us all the tinme, we can't believe how i nexpensive it is to rent
facilities at the fairgrounds.

And then, our non-fair parking, we're going to
be charging $15 this year. That is a $5 increase fromwhat we
had been charging in the past, which was $10. But in 2020,
when the pandenmic hit, we reset our parking prices, as well.
And they had previously been at 15 in 2019. So found a need
because of |abor and because of the expense of nmintaining, you
know, the parking lots and traffic control and all those kinds
of things, we are going to be raising our parking this year, as
wel | .

PRESI DENT JOYCE ROALAND: So we're going back to $15

M5. MUELLER: Yes. And that will start in March

M5. MOORE: It's we -- sone of our early events were
al ready pre-selling and pronoting the parking rate.

And so that is -- and as nentioned previously by
Director Valdez, that is part of -- in this overall -- the
action before the board today in ternms of the operating budget

woul d be to al so approve the rates as outlined for the
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I ndependent M dway, as well as our facility and event rental
rates.

And so, with that, you know, another conponent
of our budget, and a |arge part of that, are our people and our
culture as an organi zation. And so here, just really what that
i nvestnment | ooks like, and it's nore than just salaries and
benefits. It's also, you know, professional devel opnent
opportunities. It's recognition of enployees and things |ike
that. And so -- but this is one where, when we get to the
budget slides, we have not allocated that across the various
prograns and things.

So there is overall the inpact that that has to
our budget. That's sonething that we have tal ked about before.
It's something we're looking to inplenent. But really, that
tracki ng of how, you know -- and especially for those enpl oyees
kind of out in the field, out on the property, how, in essence,
they are spending their tine between either supporting the fair
program or supporting, you know, events and rentals, things of
that nature. So kind of nobre to cone on that in the future.

So in ternms of our human resources and this
particul ar budget, M chael nentioned before costs that are
beyond our control. And that includes things like salary and
benefits for our full-time civil service staff. These are
rates that are established by Cal HR, in essence, the State,

i ncl udi ng nmedi cal and health benefits and vision and PERS, and
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we have seen a rise in those costs, as well.

And al so, what's taken into consideration in
this budget is that, again, the State runs on a July to June
fiscal year. So any changes in rates actually happen m d-year
They are not necessarily -- well, sone are. Salaries are.
PERS retirenent is. However, nedical, dental, and vision is a
January to Decenber. | don't know. None of it really makes
sense at the end of the day for that, but it is howit works
with the State. W don't set those rates, and that's -- in
some ways, you know, these prograns and these plans, they are
really great. But it's also a challenge in the marketpl ace
for -- in the job sector and things -- because we don't have
the flexibility of what's going on in the private sector to
perhaps -- the conpetition -- the conpetitive nature of it is
really what State enployees will get kind of -- sort of at the
end, and that is it's a very robust retirenent, health, and
benefits package, but in ternms of what does that nean to ne
today, and especially with inflation concerns and things |ike
t hat .

One thing that's different about this year's
budget conpared to |last year is we also did a phased approach
of when we are anticipating the onboarding of additional
positions. So this is not a budget that has us at 91 positions
as of -- which is included in your packet. Not 91 positions

starting January 1, but onboarding. And we already have one

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




BOARD OF DI RECTORS MEETI NG, JANUARY 10, 2023

76

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

joining in January, this nonth, our new Agriculture and
Education Director. So |I'mvery excited. But, you know, the
nunbers -- really building and | ooking to build that over the
first six to seven nonths of the year. And so, this budget,
like | said, takes all of that into consideration.

PRESI DENT JOYCE ROALAND: W had a big discussion
about that last -- so --

M5. MOORE: Umt hum

PRESI DENT JOYCE RONLAND: -- being feathered in in a
way that makes sense with your hiring plan.

M5. MOORE:  Yes.

PRESI DENT JOYCE ROALAND: | think |last year, you
know, you ran into sone real roadblocks in ternms of actually
being able to get the people you needed.

M5. MOORE: Right. And we started off -- if you
recall the budget presentation in Decenber, where it was
budgeted for -- as if everybody was going to be onboard January
1

PRESI DENT JOYCE ROALAND: Yes, it was. Um hum

Did that happen?

MS5. MOORE: No. No, it didn't.

And this is one -- this is an area where, quite
honestly, even at 91 positions, this is still |eaner than where
we anticipate ultimately being, as an organi zation. So

there's -- we're anticipating that there would still be sone
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growt h even in 2024.

But part of that is, you know, we are a self-
sust ai ni ng organi zation. And so, we also need to build in ways
to be able to support that additional help. W nmay al so see,
as the year progresses -- and if we aren't able to fill those
full-time -- those civil service positions as anticipated
where, in essence, our costs on the seasonal side of our
enpl oyment nmay be hi gher because the workload is still there.
And one of the things we really have to focus -- will be
focusing on this year is to not overbook ourselves, in essence.
There's a lot of work to be done, and people are necessary to
t hat process, and so, kind of whether they wind up in this
year -- you know, until it all settles out, whether they w nd
up in kind of the kind of part-tinme, tenporary, seasonal bucket
or the full-time civil service bucket as we go through the
year.

And so, another area that | nentioned, again,
beyond just salaries and benefits, but there's also, you know,
how do we go about and recogni ze opportunities for recognition
of our enployees? And one of those is we have quarterly safety
awards for our Facilities Departnent. So really encouraging
safety and their approach to work every day and what those --
and these are small, nomnal gift cards. Al of the
recognition awards that are outlined here, this is all in

conpliance with Cal HR and what it is that we can do wthin the
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State system for that recognition.

In addition to that, and we'll be working to
define -- and this will be kind of one of those sort of
adm ni strative personnel policy conponents, is defining
superior acconplishnment awards, enployee suggestion awards, and
what that criteria may | ook |ike for consideration. And then
ultimtely, we'll determ ne froman operational standpoint what
t hat process | ooks |ike.

And then, in addition to that, and as happened
in 2022, but this budget actually factors in arduous pay
considerations. This is for exenpt enployees. So if we are in
a position of -- again, we haven't nmet those staffing | evels.
And just the burden of work on the enpl oyees that are exenpt
fromovertine, there's a nethod by which they can receive --
for a certain period of tine for the year, they can receive a
smal | stipend anount.

And then -- and as we do typically each year and
especially comng off of the fair, but appreciation for our
tenporary and seasonal enpl oyees because, you know, if you | ook
at the budget, these nunbers are not achi evabl e al one just by
our full-time staff.

And then with -- and then another area -- and
I"mgoing to hand it back over to Katie -- is to talk about
just professional devel opnent opportunities for our staff, as

wel | .
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M5. MJEELLER So we're really fortunate this year
and we think it's really inportant to invest in our staff in
terns of them seeing the fairgrounds as also a |earning
opportunity and a place that they can grow. So we've
identified a nunber of professional devel opnment opportunities.
The ones that are starred neans that they are out-of-state and
w Il require board approval. Sonme of them are subject to the
1887 prohibition so we'll have to take a | ook at that because
the list is always changi ng.

But coming up with what we are attendi ng, as
Carl ene nmentioned earlier, the Western Fairs Associ ati on
convention, that's in Reno, Nevada, in January. Wstern Fairs
al so hosts a feature fair tour. Last year it was in
New Mexi co. We don't know where that will be this year, but
it's a great opportunity for our staff to get exposure to other
events. The California Fairs Alliance has a fall conference
for fair managers in Sacranento in Novenber.

And then, bringing back this year, | went --
attended this at the very beginning of ny career here when |
was in what was known as the Exhibits Department, which is now
Ag and Education. They are bringing back what is called Super
School, which is for -- specifically for those who work in
exhi bit departnments throughout the state of California. They
conme together. They collaborate. The do projects. They learn

fromeach other. |It's really a great opportunity for
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networking for a very, very uni que segnment of enpl oyees.

The International Association of Venue Managers:
| have been fortunate to attend the Acadeny of Venue Safety and
Security nyself. This year, it's in Pittsburgh. W have a
coupl e of enployees that will be hopefully attending that.
There is also -- they offer a senior executive synposiumin
Ceorgetown, which is in Washington D.C., which | just found out
today. And that's in May, and they just offer -- they are a
wonder ful educational opportunity. Everything that | have
attended t hrough this association has just been fabul ous.

The I nternational Association of Fairs and
Expositions: It was in Indiana this year so we couldn't
attend. Next year, it's in Uah. W my not be able to
attend, but just in case, this is areally great opportunity to
network and learn fromother fairs across the whole United
States. And there's even sone international fairs that attend
this.

International Facility Managenent Associ ation:
This is for our facilities teamto actually be able to attend a
conference and learn; and that will be in San Francisco in
April .

The accounting ware: This is for the Finance
Departnent to | earn nore about our accounting software that we
deploy. And that will be in Las Vegas.

The National | ndependent Concessionaires
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Associ ation is made up of many of our food vendors, as well as
our commerci al independent vendors, and they get together for
an annual conference in Las Vegas. This is a great opportunity
for our concessions teamto | earn about new trends in the

i ndustry, to network with fol ks who are, you know, our on-site
concessi onai res.

And then, sone other training and | earning
opportunities we've identified include, of course, CalHR offers
many online training opportunities. Sone of those are
mandat ory for supervisors, nanagers and executives. There is
also CPS HR, which is a contractor. And then, CDFA offers a
| ot of training opportunities through their online university.

W have an enpl oyee interested in the Adobe
Summt, to |l earn nore about Adobe products and their use, in
Las Vegas in March. CAPICS, the California Public Information
Oficials Conference; that's going to be in Monterey in My
this year. And then we do have -- we are hoping to possibly
send a few enpl oyees to the Mnnesota State Fair in August-
Septenber tinme to learn fromthat fair, as well. |It's one of
the largest fairs in the country. And there's sone nenbers of
our staff that have never been, and it's a really great
experience to see how they operate.

M5. MOORE: And | would just add to this that this
is, | think, nore conprehensive than historically. Mch of our

pr of essi onal devel opnent has been in the arena of the Western
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Fai rs Convention, the International Association of Fairs and
Expositions, sonme in the International Association of Venue
Managers. And so, hopefully this really represents the

comm tment to becoming really, truly a | earning organization
and one that invests in its people throughout, whether it's in
facilities, it's in comrunications and marketing; you know,
it's in accounting, as well, but truly across the board.

And between this and the recognition prograrns,
again, on top of salaries and benefits, is just another about
$84, 000 worth of investment into our enployees.

And so, kind of with that, another area that we
al so wanted to --

MS. MEAD:. Quick question, Carlene?

MS. MOORE: Yes. Sorry.

MS. MEAD:. Thank you for that overview, Katie. |
much appreciate it. | really, really do appreciate the fact
that we're | ooking at professional devel opnent for all of our
enpl oyees.

Katie, you nentioned that sone of these are
| ocations that are on the no travel list -- | don't know what
that's call ed.

PRESI DENT JOYCE ROALAND: (I ndi scernible.)

M5. MEAD: Thank you

Do you -- assuming that the Board is consistent

W th our decision previously, do you have backups for these
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that are in states or |locations that are not -- or are these --

M5. MJELLER  For visits to fairs -- for exanple,
let's say M nnesota got added to that, sure, of course we could
find, you know, an --

M5. MEAD: A backup pl an?

M5. MJELLER -- alternate for that kind of thing.
Yeah.

Wien it comes to the International Association
of Fairs and Expositions, which is the one we haven't been able
to attend in six years, maybe -- it noved from Las Vegas to
Texas, and so when AB 1887 cane into effect, we couldn't go
there. Then it was in Indiana. W were hopeful, but that got
added to the list. And now Uah also is on the list. So I --
it doesn't look Iike we can go. There isn't another
alternate --

M5. MEAD: Right.
MS. MJELLER  -- convention for that, unfortunately.
MS. MEAD: But for those, can't you do -- you're
| ooking at alternatives?
M5. MJELLER  Yes. Absolutely.
M5. MOORE: And | think what's inportant to al so
point out -- and that's why -- so we have included those,
whet her or not they are on the list, because the list is
subj ect to change.

M5. MEAD: Right.
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M5. MOORE: And so | think it's inportant that
it's -- subject to it being it being an AB 1887 prohibition
So shoul d sonet hi ng change, while you may approve it today, if
sonmething -- then we aren't going there tonorrow or vice versa
If they cone off of the list, then that opportunity bei ng open.

MS. MEAD: | just don't want to miss an opportunity
for training wthout a backup plan because this is so val uable
and inportant to the devel opnment of our enployees. So | just
wanted to confirmthat. | agree that these change, and it's
good to have an A, B, and C opportunity for our team

Thanks.

MS. GELFAND: | think | asked this at a prior
nmeeting, but do the organi zers of the conference know about
this [ist and prohibition?

M5. MOORE:  Yes.

PRESI DENT JOYCE ROALAND: Ch, yeah

M5. MOORE: It was part of the nove out of Texas.

MR, GELFAND: Ckay.

M5. MOORE: And at the tinme when the order was
sel ected, Indiana, then Uah --

MR GELFAND: Were not on --

M5. MOORE: -- and the one after that, none of those
were on the list. They all were added to the list this past
August and Sept enber.

MR, GELFAND: Okay.
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M5. MOORE: So that's why we are very much aware of
it being a noving target --

MR. GELFAND: Yeah

M5. MOORE: -- at tines.

MS. MEAD: Wen California speaks, it speaks.

M5. MOORE: So, you know, environnmental stewardship
is really a key conponent, as well, of our strategic plan, and
again, really the, you know, purpose and our m ssion and just
obj ectives outlined by this Board, and it's sonething that we
hol d near and dear and there has been a | ot of work and effort
in that realmfor us. The Water Quality I nprovenent Project
here that -- you know, change in operations. And what the
operator is now doing over at Horsepark. And it goes back to
ot her practices that we have had, from you know, recycling and
supporting those efforts to the habitat or wetlands restoration
that has occurred. So it really has been a focus of ours for a
log tinme. So just a -- but just wanted to put that into sone
cont ext .

So I"'mgoing to turn it over to Melinda in terns
of what that |ooks like for us in -- for 2023.

MS. CARM CHAEL: Thank you.

Vell, as Carlene nmentioned, we're very proud of
our comm tnment to our environnmental stewardship, and so nuch
that we make a large financial investnment in that. So | have

listed out here a fewitens for you to -- which were part of
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our budget -- that we will be spending on these itens, such as
Least Tern nesting, traffic studies, we have a couple of those,
bot h annual parking and traffic studies, as well as sone
required ones for our parking; stormwater permts that we
have, our water treatnent building that houses and operates the
wetlands or -- I'msorry, our Water Quality | nprovenent
Project. W also have the wetl and managenent that we pay into
or need to pay fees to to ensure it's managed appropriately.
Qur overflow |l ots across the street, there's a

coupl e of phases that we'll need to pay for coastal devel opnment
permits and | obbyists, as well as legal fees. So this anmount
of noney is approximately $1.2 mllion that we invest in these
particular itenms for our professional services. W feel it's
necessary. In may ways, it's required. But we also are happy
to nmake that investnment because of our very delicate |and that
we are stewards of so..

M5. MOORE: And with that, this is really just kind
of the sort of annual recurring cost, not taking into
consi deration the debt service that we have in ternms of sone of
t hat i nvestnent that has been nade between the bonds as well as
the Infrastructure Bank of California |oan for the water
quality project and things of that nature; so really just Kkind
of the professional services that are necessary to support our
endeavors in this arena.

And so with that, and before we show t he nunbers
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of the budget, | thought also, too, it would be hel pful to kind
of review -- kind of see this on a annual basis. | refer to it
as the spaghetti bowl, and that will nake nore sense on the
next slide. But that is understanding the inpacts of the state
Race Track Leasing Comm ssion, conmmonly referred to as the
RTLC, as well as the Del Mar Race Track Authority, or the RTA,
and this really having to do with horseracing here at the
fairgrounds, the -- and the inpacts of that on the District,
how t he noney fl ows, supporting operations, as well as capital
expendi tures.

And so, for the spaghetti bowl. So just kind of
to rem nd everyone, so the state Race Track Leasi ng Conm ssion
that was formed back in the "60s -- | think it was 1968 -- and
that has representatives fromthe Departnent of Finance,
Departnent of General Services, the Departnment of Food and
Agriculture, as well as representatives fromthis D strict.

And what the state Race Track Leasing Comm ssion does is it
oversees the -- and enters into the agreenment -- the Operating
Agreenment, as we refer to it -- which has historically been the
Del Mar Thoroughbred Cub. So the Thoroughbred Cub is

really -- is who is generating the revenues.

And there are two conponents of that Operating
Agreenent, and that is the direct paynent, what we commonly
refer to as rent, to the District that flows to us. And the

other is their net horseracing revenues, and that's what's now
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pl edged since 2015 to the bond. So it goes to the state Race
Track Leasi ng Conmi ssion.

W, in turn, as the 22nd District Agricultura
Associ ation for those bonds, have pl edged additional revenues,
if necessary. So in the event that there is a shortfall of the
net horseracing revenue, then we have pledged up to $4 mllion
of our net food and beverage operation for those bond paynents.
So -- and yes, there had been years prior -- not in recent
years -- but there had been years prior, kind of 2015 to 2019,
where there was that shortfall. It ranged froma |ow of, you
know, a couple hundred thousand dollars to -- there was a
significant year of well over a million. So that has happened.
And that cones fromour -- like | said -- net food and
beverage. So if need be, then, we have -- we also, as the
District, have to transfer those funds to the state Race Track
Leasi ng Conmmi ssi on

In 1995, the Del Mar Race Track Authority was
formed, and this is the state Race Track Leasi ng Conm ssion and
the District -- so still the same nenbers -- for the purposes
of selling and financing bonds. And so that first happened in
1995. There was a refinancing in 2005, and then, nost
recently, there was a refinance and sale of additional bonds in
2015.

One thing that really changed -- so the

Oper ati ng Agreenent between the state Race Track Leasing
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Comm ssion and the Thoroughbred C ub dates back to 2011. So it
was | ast put out to bid in 2010. The nax termon it could
expire in 2030. But over this period -- what -- so 2015, the
bond sales, entered into after that agreenent. And why | point
that out, and it's key to note, is because prior to the
refinanci ng and sale of bonds in 2015, the process was that
the -- there was the pledge of horseracing revenues, and if
there was anything in addition to -- above and beyond the bond,
that noney went to the Race Track Authority, to then be used
for capital inprovenents here on the fairgrounds.

That financi ng nmechanism or that pool of
funds -- and |'ve spoken on this previously -- changed in 2015
because in essence, the pledge agreenent for the bonds now
supersedes the Operating Agreenent. So now all of those net
revenues go to the Race Track Leasing Commi ssion, ultimately to
the RTA for the bonds, and in an event where that contribution
is greater than the bond paynent, it triggers additiona
paynents to in essence pay down the bonds faster.

What this really means for us is the District
is -- there is not a revenue source for the continuous
mai nt enance of our facilities. That has to cone through our
operations. So this goes back to what we were tasked with, you
know, by not only this Board, but again, with the Finance
Commttee, and that was to find, you know, net operating

revenue not because that's really going to be contributed to
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our bottomline reserve for this year, but because we've got a
huge facility, over 300 acres of facility, to be taken care of.
And so that's what we will be presenting to you, the capital
expendi ture budget.

MR. GELFAND: Carl ene?

M5. MOORE:  Yes.

MR. GELFAND: You nentioned the agreenent that
expires in 20307

M5. MOORE: Unmt hum

MR. GELFAND: That's between the Thoroughbred C ub
and t he DAA?

M5. MOORE: It's actually -- the Operating Agreenent
is between the Race Track Leasing Conmmi ssion and the
Thor oughbred C ub, on behalf of the DAA

MR, GELFAND: Gkay. And when are the bonds paid off?

M5, MOORE: Well, 2038, but there's been a coupl e of
turbo contributions to it so I'manticipating that nunber is
comng down a little bit. But it's around 2036 to '38. So
we've got a little -- we have a little bit of a gap to fill in
bet ween now and t hen.

PRESI DENT JOYCE ROALAND: And the total anmpunt of the
bonds was about sixty --

M5. MOORE: No, the bonds were $40 mllion.

MR, GELFAND: Forty-five mllion. Yeah.

PRESI DENT JOYCE ROALAND: What were they originally?
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MS. MOORE: In --

MR, SADEGH. \When they were refinanced?

M5. MOORE: Refinanced and sold, they pulled out --
they were down to about 20 mllion. They sold another 25.
that's what got it to about the 45 mllion mark. And we're
just under -- | think on that just under 40 mllion in ternms of
what is still owed on the bonds.

MR. GELFAND: That noney they pulled out was used for
capital inprovenents?

M5. MOORE: Yes. Yes. So that's part -- so out of
that nore recent -- that 25 mllion, for exanple, six mllion
of that is a portion of the Water Quality |nprovenent Project.
Utimtely, that project's about a $15 mllion project, six
mllion fromthe bonds, and then we took out a |loan fromthe
Infrastructure Bank for another nine mllion dollars to really
be able to conplete the project.

Any ot her -- does anybody have any ot her
guestions about that?

So again -- so this will -- nowleads into -- to
just kind of set that franme of reference for the budget, and
again, that bottomline nunber we're driving because of the
facility inprovenents needed.

MR. GELFAND: You had a reference to this regarding
spaghetti? O was it for --

M5. MOORE: | think it |ooks |ike spaghetti. It
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| ooks Iike a bow full of spaghetti in ternms of howit al
flows.

MR GELFAND: Yes.

M5. MOORE: So it can be -- it becones very confusing
sonetinmes, but to see a visual representation because there are
just -- there are so many entities involved in this process.

So with that, and without further ado, is our
operati ng budget. And so, you know, as Melinda nentioned
earlier, just the inprovenents we've nmade in terns of the
format and the process and the informati on we have gi ven has
really given us even greater detail and understandi ng of our
revenue and expenses. And next year, with those changes, and
even the feedback we've gotten internally fromour staff, what
we'll really be able to present and show you as a board is
si de- by-si de conpari son. But because of those changes, it just
real |y changes how that information was being present; so we'll
speak to it a bit nore globally.

And so, it was included in your board packet,
and this being a rolled up version for it, but our total
revenue that we are anticipating driving for this year is a
total of $76-and-a-half mllion, of which -- and as you can see
and | think is conmon know edge, the San Di ego County Fair
really being our |largest driver of gross revenues.

Second to that is horseracing. And with

horseracing, this is not only the contribution of the
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Thor oughbred C ub, but also the food and beverage that cones
wi th horseracing that drives -- and again, these are gross
revenues bei ng presented here.

Qur rentals; these are the various events and
activities that take place not only on the fairgrounds but al so
the various rental operating agreenents that we have for
activities over at Surf & Turf recreation facility, and then
also to the Del Mar Horsepark Equestrian Center and that being
online starting in July.

And then, we are anticipating, again, 50 shows
at The Sound. This we have been -- we don't have historical
know edge yet for this one so we've been conservative on this
in terns of the mnimumon a per-show basis what we're -- and
the food and beverage agai nst that.

And then, we do have a few -- and that's
where -- oh, I'msorry. The cell towers; our cell towers and a
few other | eases that are approved by the Departnent of General
Services fall into this; so thereis a little bit of kind of
adm ni strative revenues that are derived as well as what we

anticipate for interest earnings this next year based on our

cash fl ows.
Are there any questions regardi ng revenues?
And ot herwi se, noving on to expenses.
And so in ternms of expense, this does not

i ncl ude personnel. Again, we'll show that on a separate |ine
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because pers- -- you know, our human resources are not
al | ocated out by the program areas.

So for operating expenses, we are anticipating
just under $56 million in total expense. And as you can
i magine, in part, drives the greatest revenue, there's a |ot of
expense to producing the San Diego County Fair. So it's our
| argest expense driver, as well as, then, that food and
beverage contract. So it's not just the revenues we receive
but the expenses. There are payroll expenses, there are
operati ng expenses, cost of good sold and so on, that
contribute to that.

Also in here, and you may have picked up on this
on the first slide in terns of revenue, under horseracing, you
can see the very first line, the pledged revenue. So this is
the interest portion --

MR. SADEGH: The interest portion of the --

M5. MOORE: ~-- of the bond. And it is -- has the
correspondi ng offset at the very bottomof the list there, in
terms of that contribution -- that mninmmcontribution from
t he net operations of horseracing to cover that interest
expense. And then otherw se, everything else is within our
operations that contribute to horse- -- the largest of which
bei ng the food and beverage contract.

And so how does all of this |ook? How does this

roll up? So as you can see -- and again, before our --
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al | ocating our people, you know, the San Diego County Fair is
our largest net contributor, as well -- then our events and
rentals com ng in behind that. Horseracing, and this net
operation here is a conbination of that -- truly that rent that
we receive fromthe Thoroughbred C ub because they do rei nburse
us for any other expenses, operating expenses, that we incur on
their behalf. But it's the rent, and then, in essence, the
net, which is about 1.2 of that figure, and then approximtely
three, three-and-a-half mllion anticipated on the food and
beverage conponent of horseracing, The Sound. | don't know if
|'ve ever seen an admi nistrative budget that doesn't show the
red because in essence, it's supporting all the other aspects
of our operations.

And so then, all of our personnel, so civi
service salaries and benefits, all of our seasonal and
tenporary enpl oyees cone into -- that's about 18 -- just under
18-and-a-half mllion dollars for the year, which |l eads us to a
net contribution of approximately -- just over $2 million that
we are -- so when we present here in a nonent the capita
expendi ture budget, you'll see this sane figure there to
represent how we are antici pati ng goi ng about paying for those
capi tal inprovenents.

So oftentinmes, you know, the budget, the
presentation of it, is howit |ook- -- you know -- for -- where

are we going to at the year. But we also thought it was
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i mportant to denonstrate to this group -- and |'mgoing to turn
it over to our Director of Finance, Mchael, for this -- but
how does that | ook on a nmonthly basis. And as | nentioned very
early on, you know, where's the basket and what eggs are our
basket in [sic].

MR. SADEGH. Thank you, Carl ene.

So the previous slides denonstrated our revenues
and expenses by program which was very hel pful. But we al so
t hought we should take a different |ook and ook at it froma
different lens and outlay these revenues and expenses into a
nmont hly perspective to see where are the risk areas or where
are the revenue-generating areas on a nonthly basis.

So as you can see, about -- at the very bottom
of the chart, under Net Operations, there are three nonths out
of the 12 nonths that we are in positive territory. The rest
of the year, we are in red, we are in deficit.

So what this is kind of highlighting is the
enor nous anount of risk we are carrying by having one very
profitable programduring the year, and that's the fair of 21
22 days. And that's where we started to highlight the enornous
anount of risk, systemc risk, that we have no control over and
what would that contribute to the bottomline of the District
if any of those happens.

As Carlene said, we are carrying all of our

eggs, alnost all of them nine out of 12 being one basket --
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three out of 12 in one basket, two out of 12 in one basket.

And there is a lot of risk. Just if the inflation factor goes

up by a nere three percent -- and that's very realistic
possibility -- our cost would go up by 2.1 percent -- |I'm
sorry, $2.1 mllion, which would wi pe out all the excess cash
that we're -- excess profit that we have for 2023. So it's

really inmportant, in nmy opinion, to find out different sources
of revenue in '24, in addition to what we have because cost-
cutting nmeasures are at the very bottom There is no other
efficiencies at this point to come up with it, and it's very
inmportant to find other sources of revenue to nove forward, in
order to have additional cash reserves for inprovenents, for
energenci es, and everything el se.

M5. MEAD: Hi. Thank you.

|'ve been wanting to see this spread for a |ong
time so thank you very much for sharing this.

Certainly, June and July nake sense. That's our
fair and big revenue nonths. And, of course, racing begins.
But why this January standout? Wat is happening in January
that isn't happeni ng anywhere el se, and what can we do to
replicate what's happening in January in other nonths?

MR. SADEGH. So that revenue piece is comng fromthe
DMIC and coul d be all ocated throughout the year to offset the
cost -- the interest cost --

MS. MEAD: Yeabh.
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MR. SADEGH. -- of the bonds. So even if you take
that out, it's going to make the picture a little bit nore
bl eak because given that revenue piece has to be allocated over
12 nmonths so we truly have two nonths out of the year --

M5. MEAD. So the difference is we get this bolus of
income. We're not spreading that across, we're taking that al
in-- so that's..

MR. SADEGH Right. Right.

MS. MEAD: But if we spread it, it would just nake
January | ook |ike everything el se?

MR. SADEGH. Yep

M5. MEAD: Thank you

PRESI DENT JOYCE ROALAND: The small fiction we live
wi th here.

MR, GELFAND: Just to -- can you put this in context
wi th the bal ance sheet and the anobunt of avail able cash that
actually really is liquid and available if, for exanple, there
was anot her pandem c that shut us down for a year?

M5. MOORE: | think it's on page seventy --

MR. CGELFAND: One. | nean, it shows 31 mllion,
almost 32 million of cash that's not restricted.

M5. MOORE: Well --

MR. GELFAND: Is that --

M5. MOORE: |I'mnot sure if we can really answer that

question fully today. | think it's probably sonmething we can
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go back and do sone anal ysis on because as we saw even in 2020,
that's still -- those |oan paynents are still due. You know,
reductions in staffing, you know, were a result of that. You
know, but -- so it's not even that: WelIl, but our long-term--
well, you wouldn't have to pay over a long-termdebt in that
one year, but what does that |ook |like? So unless you can --
MR, SADEGH: | would say probably 25 mllion would be

a good estimate to have as free cash to nove forward. But

again --

MR. CGELFAND: So if you | ook at June, for exanple,
where it shows a net of 13 mllion, if there was no fair and we
still have all kinds of ongoing expenses, fair or no fair --

PRESI DENT JOYCE ROW.AND: Renenber it took us six
mont hs to reduce staff.
MS. MEAD. Right.

MR, GELFAND: | understand. Yeah. You know, and you

MR. SADEGH. It depends on when we find out we don't
have a fair.

MR. CGELFAND: Yeah.

MR, SADEGH: If we find out on Day 1 of the fair or
md-fair, we already have our staff in place. If we find out
tomorrow, obviously, we won't go through that ranp up. So it
al | depends.

M5. MEAD: Timng's --
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MR. GELFAND: Yeah. | nean, |'mjust, you know,
thinking Iike a farmer who could lose his crop for a year or
even two years. Is -- you know, in an ideal world, we would
have enough cash in reserves to be able to last ideally two
years without a fair?

M5. MOORE: Yes. As well as being able to invest
into -- maintain and invest into the facilities and things and
not just let -- and that's part of what we're faced with now
is, you know, two years of not doing sone of that stuff, the
state of which sone things are in, like in terns of asphalt and
things like that. So yes, it really needs to be a very
t hought ful and conprehensi ve approach to the financial planning
for the future.

MR. GELFAND: | renenber when the pandemi c started
and we were talking to our sister fair in Orange County, and
they had big financial reserves, which hel ped them

M5. MEAD. It did, and it didn't give us a reason

PRESI DENT JOYCE ROALAND: | nean, because | think
they weren't allowed to pursue an aggressive layoff policy by
virtue of the fact of having those reserves so they flew
t hrough t hem

M5. MOORE: They, in essence, had to burn theirs
down. They were not eligible for some of the funding. They
didn't need to do |layoffs because of that, and didn't receive

the sane type of resport.
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MR. SADEGH. | don't nean to be alarm st, but you
know, if there is a pandemc, | think there is going to be
assistance either fromthe state side or fromthe federal side
to alleviate some of this period of inactivity, but who knows
what happens --

PRESI DENT JOYCE ROALAND: | don't know.

M5. MOORE: Well, outside that --

PRESI DENT JOYCE ROALAND: |'m not so sure about that
t oday.

M5. MOORE: Well, even outside of that are things --
maybe it's not a pan- -- it can be natural disasters. | nean,
there are other things that can also -- | nean, there have
been -- you know, fairs have experienced not having a fair

happen before because there was a wldfire in the area, and
they were being used as a -- whether it was an evacuation
center, a fire canp or things of that -- there are other things
that could be at play, and there isn't necessarily funding that
conmes with that so..

MR. SADEGH. This whole area is subject to flooding,
if there's a tsunam comng this way. It doesn't have to be an
eart hquake that --

PRESI DENT JOYCE ROALAND: We don't have tsunam
i nsurance?

MR, SADEGH. | don't think you have that.

M5. MOORE: So kind of -- so putting all of the
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pi eces together, it really does take all of these pieces to,
you know, support and sustain us. And so, with that, we'l
just highlight here sone of the changes between the budget
because there are increases to both revenue as well as expense.

And so just kind of outlining for you where we
saw that, the biggest of which is around our |ndependent M dway
because the 2022 budget did not anticipate the |Independent
M dway. It happened in 2022, which is also part of what drives
t hose nunbers, those revenues higher, those expenses higher
whereas this budget actually has that, and that's really the
| argest contributing factor to the difference from'22 to '23.

And so, with that, unless there are any further
guesti ons, because these are so tied together, we're going to
present themin tandem though they are two actions, two
separate actions by the Board. And so that is the capital
expendi tures budget. |'ve already explained to you about the
operati ng agreenent funding sources so it really is about, you
know, deriving the source of revenue fromwthin our operations
and practices.

And so, with that, I'mgoing to turn it over to
Melinda to hit some of the highlights with regard to our --
what we are anticipating for facilities this year.

MR. MOSIER: Before you go to Melinda, you didn't

tal k about the personnel budget. |Is that --

M5. MOORE: Oh, I'msorry. | just was touching on --
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that's included in. Sorry, let ne go back just a nonent.
It is included in -- on this slide, there. You

have the detail in terms of the civil service positions
encl osed in the packet.

MR MOSIER Well, the big question | have is because
you're constrained with this very fringe rate --

M5. MOORE: Umt hum

MR MOXSIER: -- of alnobst 70 percent, would it nmake
nore sense to contract out as may services as possible?

Because you're not going to get that kind of fringe rate in a

contract, | assune.
M5. MOORE: In -- we have to be very conscientious
of -- we cannot replace what really should be a full-tinme civil

service job wth a contract. And so, being very mndful of
that, in terms of our approach. And so this really is the
necessary civil service enpl oyees that we need -- that we wl|
need for operations.

MR. CELFAND: It doesn't --

MR MOSIER: In other words, the state agency, being

a state agency, absolutely ties your hands in terns of being

fl exible.

MS. MOORE: |In sone ways, Yyes.

MR. GELFAND: But even in private industry, it
doesn't al ways work out economically. If I, you know, pay a

security guard at one of my properties a certain rate and
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have all kinds of benefits I'm paying and whatever, if | just
hire an outside firmto do security, they've got profit built
into that, and by the tinme everything's done, you' re better off
doing it in-house.

MR MOSIER Well, the reason | nention it is when
was on the NCG board and they were in financial trouble, they
had contracted out all the bus operators and saved about six
mllion dollars a year. And then, they've now hired them al
back, you know, six years |later, because the revenue stream and
the federal support's better.

M5. MOORE: And with that -- so that's been part of
our approach, though, to really analyzing and revi ewi ng of our
operations. Perhaps there were things that while not civil
service jobs, really, we were hiring a |ot of tenporary
enpl oyees to do that. And whether or not we were actually
better served and reduced our risk by contracting out those
services such as our, like, offsite transportation services and
things of that nature. So there has -- that's been sone of the
nodi fication. But when we're tal king about especially that
high fringe benefit rate which is for civil service, we really
do have to look at if this is a full-tinme job and the state
classification systemhas this classification within it, we
really need to look to hire first before contracting.

So with that, 1'Il turn it over to you, Melinda.

M5. CARM CHAEL: All right. Back to ne.
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So capital expenditures. W have an estinate of
about five mllion. Again, this is an estimate. So these are
sone high-level things, and we prioritized them of things that
we really need to get done with sone things that can possibly
wait a little bit. But of those things, there are asphalt,
tearing down the front-side housing building, and then,
enhanci ng that area and perhaps providing sone housi ng spaces.
You know, we need to replace the asphalt, put up fencing. What
are those things that would fix that?

Qur DMIC executive office, their HVAC is broken
and needs to be replaced. So that is one item And we'd |ike
to get that done before sumrer hits. There is an electrica
switch gear in one of our exhibit halls. W need a transforner
and switch gear. W are |ooking at sone alternatives to
bringing in at a | esser cost, but for the new repl acenent, that
is the estimte.

Sur fsi de, we have an HVAC upgrade that needs to
occur. If you all recall, when we descoped that project, we
descoped the outer offices so it only -- the nonies that we put
into that project were specific to the venue area and so
they -- all of the HV/AC that is controlled -- they are on two
different systens so we need to tie that in together, and that
will also gain us sone efficiencies and we will be able to
control the expenditures of electricity and things of that

nature. So it'll be a good spend.
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The Sinplex system needs to be upgraded in our
Grandstand, which is our fire alarmsystem Back stretch
housi ng i nprovenents were requested by DMIC. W are | ooking at
the future to -- where we will need to replace the roofs on
both the Bing Crosby and the Surfside Center. And then, in the
Grandstand, we would like -- this is not just the G andstand --
but we would like to get all of our facilities on a
comput eri zed system so that we can control all of our
bui |l di ngs --

M5. MOORE: In terns of heat and air
M5. CARM CHAEL: Um hum

-- via a conputer so we can do it via a | aptop
and that way if, you know, either DMIC, ourselves, or Premer
| eaves the air running 24/7, we can shut that down and adj ust
it so when no people are in there, why spend that? So that
wll give us, | believe, sone added savings down the road by --
especially with cost of electricity and gas and nost things
i ncreasing substantially this com ng year.

Qur m ssion tower needs three HVAC air handling
units. And there is a stairwell enhancenent that needs to
happen at Surfside. And then, outside of that -- we don't know
the cost of this -- but Surfside, the fire wall that abuts up
to the arena, at sonme point, we will need to do sone
enhancenents on that. W' ve done sonme mnor nodifications over

the years, but it needs sone significant enhancenent to neet
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the -- | believe it's the three-hour -- Carlene, correct ne if
' mw ong.

M5. MOORE: Yes, what's considered the fire wall.
And sone of you may recall -- that were on the board back in
early 2020 -- with regard to the Surfside project and things,
this was part of our agreenent with the State Fire Marshall's
Ofice sothereis -- the wall is there and it exists but that
we would make this a priority in terms of any funding
opportunities that the Departnment of Food and Agricul ture has
in the future for fire life health and safety grants. So just
keeping this -- just prevalent of an awareness of the need to
address shoul d those funds be available in the future.

PRESI DENT JOYCE ROALAND: Does its inclusion here
mean that it is or isn't or?

MS5. MOORE: It's not inthe $5 mllion. It remains
on our list, which is why we have it as an -- not an anount
because at this time, there are not those grant nonies
avai | abl e through Food and Agricul ture.

PRESI DENT JOYCE ROALAND: | just wasn't sure if it
was unknown because we don't know the cost of it or unknown
because we haven't done it because we don't have --

M5. MOORE: A little bit of both.

MR. MOSIER:.  And she spelled unknown right on the
sl i de.

M5. MOORE: Yes. It was incorrect in the packet.
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And then, with that, we al so had sonme capital
expendi tures for equipnent, and |'m going to have M chae
explain to us all in terms of what nmakes an equi pnment expense a
capi tal expenditure, as conpared equi pnment that we are buying
t hrough our operating agreenent.

PRESI DENT JOYCE ROALAND: Onh, please don't.

M5. MOORE: Not everybody knows.

PRESI DENT JOYCE ROALAND: Ckay.

MR. SADEGH. So basically, any equi pnment that we
purchased that has an economic life of nore than one year and
it's in excess of a thousand dollars, we have to capitalize and
depreciate it over its useful life. O, in addition, if you
make an i nprovenent to a real property or a machinery that
extends the |ife of that asset beyond one year has to be
capitalized over the usefulness of the Iife of the asset.

MR. GELFAND: So goi ng back, | guess, to the page
before, you were doing sone roof work -- Ms. DeMarco's here --
was ni ce enough to forward nme a photo of the arena today, which
is just drenched, indicating sone problems with the roof. |
don't know if that's sonething you' re aware of or that is
anticipated to be dealt with at sone point in the future.

M5. MOORE: Nope. Please send it to ne.

PRESI DENT JOYCE ROALAND: At which | ocation was that?

M5. MOORE: The arena.

MS. MEAD: The ar ena.
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PRESI DENT JOYCE ROALAND: At the Horsepark or --

MR, GELFAND: No, no. Here, where the equestrian --

you know - -

PRESI DENT JOYCE ROALAND: The bi g arena.

M5. MOORE: That is -- in terns of that roof --

MR, GELFAND: It could be things blowin fromthe
si de.

M5. MOORE: Right. It's an open-air -- it is also an
open-air facility, but it's sonething we'll definitely go --

li ke, take a | ook at and check out. And | am sure that the

pronoter, Ali, has already been speaking with our staff about
it. So...

MR, GELFAND: Ckay.

M5. MEAD: | had a quick question. |'msorry.

M5. MOORE: Yeah. No, it's okay.

MS. MEAD. It's a -- first, | appreciate all this

transparency. This is just terrific. You guys have done a
great job.
But | amjust dying to know. |Is there sonething

real ly named a Mechanic Service Truck for Jesus?

M5. MOORE: Jesus.

MR, GELFAND: Jesus.

M5. MOORE: His nane is Jesus. And he is our
mechanic. And we need to replace the service truck.

MR, GELFAND: You thought he was a carpenter.
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M5. MEAD: OCh, so this is for Jesus.
M5. MOORE: If you notice, it's not on the slide that
way .
MS. MEAD:. This is very specific for an enpl oyee
nanmed Jesus.
MOORE:  Yes.
MEAD: There's not a truck that --
MOORE:  Yes.
MEAD: Thank you
MOORE: In addition to catching the unknown --

MEAD. -- the comic relief this afternoon

5 & 5 » » B b

MOORE: Yes. Thank you.

In addition to unknown havi ng been msspelled in
the packet, we also cleaned up. To clarify, it's a replace- --
the nmechanic service truck. But yes, Jesus.

MS. MOORE: For Jesus.
MS. MEAD:. Thank you
M5. MOORE: You're wel cone.

So with that, this is howthat rolls into -- so
overall, in terns of facilities inprovenents, as well as the
equi pnent, and | think if you saw -- fromthat list, rnuch of
t hat equi pnment expense really is replacing -- extending the
life of things that we have. There are sonme new purchases in
there, but that is just under five-and-a-half mllion dollars

that we are anticipating this next year. And the majority of
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that facilities list, notice it had a Priority 1, of really
needi ng to address these things.

So then, it begs the question of where does the
revenue source cone from So again, we are projecting from our
2023 net operations, just over $2 mllion in revenue for that.
So that | eaves us a shortfall of about $3.2 million for the
year. And the plan being, and this is -- and we discussed this
with Finance, but that is to take from-- to take that portion
fromour 2022 operations, kind of our net operations fromthat,
to help fund sone of those things, as conpared to whittling
down what's really necessary in ternms of our facilities and
reducing this investnent with the understanding that for staff,
as well as the board, that as we, you know, nove forward and
we're | ooking for, again, new revenue sources and increased
sour ces because, you know, too, Director of Finance, M chael's
point, there really isn't -- cutting anything further, we're
really starting to cut into the nmuscle and the bones of us as
an organi zati on.

M5. MEAD: How nuch is that carryover?

M5. MOORE: Well, so we haven't closed the year out,
but if you go back to | think it's page 72, yes, it's around --
we're really | ooking at about -- yeah, 17 -- the nonth of
Decenber is on there, which is about maybe around $15 mllion
for 2022.

MR. CGELFAND: Yeah.
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M5. MEAD: Thank you
M5. MOORE: Umt hum

And so with that, this kind of concludes our
presentation of it. And | just want to say -- and | know this
was a |l engthy presentation, but we really wanted to show and
denonstrate, and I, for one, amvery proud of the efforts that
really everybody within our teamwent through. Just the tine,
attention to detail, that went into this budget. You know, as
Chief Adm nistrative Oficer, Mlinda nentioned earlier, |
think we are very -- we feel very proud and confortable and
solid on the nunbers that we have put forward to you as a board
for consideration.

But with that, again, really recognizing that we
are really pretty -- we are saturated on the expense cutting,
and we've -- have to be mndful of that because costs wl|
continue to rise in the future, whether that's inflation or is
just the cost of doing business, and so, having a m ndfu
approach to our rates, across the -- needing to rise
accordingly. And again, how do we find -- from-- because even
just froma maintaining our facilities standpoint, it's
probably about a five- to six-mllion dollar investnent a year,
truly, that's necessary to the facilities and grounds.

And so, you know, starting to just |ook ahead
into 2024 and beyond and the contribution that activities that

The Sound can nmake toward that, Horsepark being in a full year
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of operation, other potential opportunities and things and
that -- but that also then drives, you know, this need for our
strategic planning, the feasibility studies, the facilities
condition; what are we really dealing with froma facilities
condition versus we have a rain stormand we find out that the
roof is |eaking? So..

And so with that, I've -- that really, like
sai d, concludes our presentation, unless there are any further
guestions on either the operating or the capital expenditures
budget, and I will turn it back over to Director Val dez.

MR. VALDEZ: Thank you.

| don't think there's any additional questions.

| think, therefore, we would -- | think they're separate itens.

PRESI DENT JOYCE ROALAND: Hang on a second.

So Director Mosier?

MS. GELFAND: OCh, yeah, you need public coment.

PRESI DENT JOYCE ROALAND: Yeah. W'l have public
comrent as well. | was trying to forget that.

MR, MOSIER: Yeah. This isn't really a question
It's nore a comment, but I'd like to thank everyone who
contributed to this because it's the cl earest budget
presentation |'ve heard since nmy tine on the board and about a
t housand percent better than the budget presentation four years
ago. So thisis -- 1 think I finally understand where the

nmoney's going and where it isn't comng from So..
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M5. MOORE: Thank you.

MS. MEAD: Continuous i nprovenent.

PRESI DENT JOYCE ROALAND: Yes. Exactly. And | would
say it is not lost on anyone that, you know, 2022 is $17
mllion, but | understand there were grants and -- against a
budget of a little -- slightly under a mllion.

MS. MOORE: Right.

PRESI DENT JOYCE ROALAND: O course, we woul d prefer
t hat performance again, but understand the reconciliation on
that as well.

So with that, we do have a vote we have to take
on two itenms, but we have one nenber of the public signed up
to -- two now? Ckay. Two nenbers of the public since | |ast

| ooked at the list. Two nenbers of the public signed up to

speak.

The first nmenber of the public signed up to
speak on the Finance Commttee Report is -- now we have
three -- is Martha Sullivan.

MR. RIVERA: And Lori Sal dana has her hand up so
maybe we should call on her as well.
PRESI DENT JOYCE ROALAND: kay. So --
MARTHA SULLIVAN:  Hello, this is Martha Sullivan
And | do also want to echo what Director Mosier
said about it being a very conprehensive budget presentation,

and, you know, very informative. | amon ny phone so | can't
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see it visually, but just listening in, it was very
conpr ehensi ve and hel pful .

That being said, I want to just once again
repeat ny request to give us nore time, you know, to | ook at
this stuff before the board neeting. And the nonth-by-nonth
part that you guys were able to look at | don't think was in
t he board packet.

| want to nmake a slight nodification to an
answer that was given to | think maybe Director GCel fand about
t he DMIC operating agreenent, which ny understanding is, there
is a final five-year option that needs to be exercised. |I'm
not sure if it's like at the end of 2024 or in 2025, but so
t hat agreenent could end in 2025, not 2030, is ny
under st andi ng.

Finally, I want to -- on that note, com ng out
is a huge hiccup that happened in horseracing revenues in 2019,
you know, triggered by a |arge nunber of racehorse fatalities
at Santa Anita, which really, rightly, suppressed revenues at
Del Mar, as well. That can still happen. Kind of as I have
said in may comments to you, it continues the focus on
horseraci ng as ani mal abuse conti nues.

MS5. O LEARY: Ms. Sullivan, your tine is up.
PRESI DENT JOYCE ROALAND: Okay. |'Il just nention
t hat the whol e Power Poi nt presentation is online now so it's

already up and live so if anyone wants to take a | ook at that
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fromthe public, there's accessibility to it.

The second nmenber of the public signed up to

speak is Carla Echols Hayes.

CARLA ECCLES HAYES: Hell o, everybody.

MR. RIVERA: Press the -- it says Push.

CARLA ECHOLS HAYES: Hello, everybody. This is Carla
Echol s Hayes, and | just wanted to share with you what | just
experienced with Ali Nilforushan over at Seaside Circuit. He
is transform ng your property. He is renodeling in ways -- he
says that he is investing $5 mllion, and |I believe it.

The whole VIP -- it |looks |ike a European indoor
sports arena. But what's nore inportant, and this is sonething
that | think I tal ked about |ast year with Horsepark -- and
we're alittle restricted wth Horsepark on stuff you can and
can't do. But here, he also is going to have an entire mni -
fair, alittle Mdway, a little Ferris wheel, ganes, an
i ndoor -- one of the indoor places that nostly |I've seen sheep
bei ng judged and pigs, which, by the way, | find fun to watch.
He is actually turning that into a kids' playground, and he's
redoing all the footings. It is very, very, very safe.

Just like in Europe, where you can ride your
horse around in the arena even in the snow and you're going to
be just fine, it's safe, it's exciting, and | really hope al
of you get to go see it as it gets devel oped because it's an

amazi ng, amazing thing. | amso happy he's doing this because
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this is a revenue source that we haven't seen yet. W haven't
seen anybody with that nuch vision devel oping a horse event
into sonething that's nore for the general public because this
is public land, it's public use.
| really think there's a ton of upside, and if

all of you can help support all of this, I think it's a wwn-win
for everybody. It's a win for people who | ove horse sports,
it's awn for the public that would really like to do
sonething in the winter. And he said for $25 genera
adm ssion, you can cone in with your kids, you can play with
the rides, you can go buy sonething to eat, you can get healthy
snacks -- which is unheard of, by the way at horse
facilities -- and you get to see a |live band.

UNI DENTI FI ED SPEAKER:  Your time is up.

MR. CELFAND: What are the dates of that?

M5. MOORE: Starts -- I'll be sending out
information. It starts January 28th.

PRESI DENT JOYCE ROALAND: Ckay. The next nenber of
the public signed up to speak is Lori DeMarco.

LORI DEMARCO Here are the details about the fine
excitement coming. |It's already -- you already did it for ne.

It's going to be on the 28th. It starts at

5:30, and it's going to be at the arena. And the great thing
is all the capital inprovenents that are being nade, a nunber

of themare being -- you know, are permanent. Like, for
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exanpl e, the whole VIP area, they're going to put in wood
floors that he's spending $60,000 on that. So you won't have
that carpet that's bacteria-laden and infested.

And then, he's going to put -- he's carpeting
everywhere. And there is going to be no steel benches. So
it's actually going to be confortable seating. They're going
to have sofas and electric fire pits everywhere. |It's going to
be incredible. Al of you are invited. The whole public is
invited. It's going to be great.

MR. GELFAND: Is that one night?

V5. DEMARCO  One night, yeah

M5. MOORE: Well, the special invitation that you'll
be receiving is one night. The horse show, itself, is for --
as | said earlier, goes through the nonth of February.

M5. DEMARCO And that brings up another thing.
Sonmet hing that we all have been | ooking forward to is the
Del Mar National, and we woul d encourage you to talk to Al
about doing that event so he can keep the lighting system

He's spending $1.2 mllion on the lighting
system and the sound systemfor that event. |It's going to be
incredible. And they also are putting -- bringing in -- what
are they called? freight containers to block off the -- where
the wind cones through so we'll no | onger be cold in the arena.
It's going to be great. And he has right now got a couple of

buckets out for the | eaking roof. So anyway, hopefully that
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will get fixed, too.

Thank you.

PRESI DENT JOYCE ROALAND: The | ast menber of the
public signed up to speak on the Finance Conmittee Report
before we go to a vote is Lori Sal dana.

LORI SALDANA: Thank you. And thank you for such a
detailed report.

A few things that stuck out in ny mnd as |
listened is the rapidly increasing cost of water for operations
as well as potable water, and the City of San Diego is about to
raise rates. So that's sonmething that needs to be taken into
account in your budgeting.

Li kewi se, energy rates are escalating. And it
was nentioned about the HVAC system W know it is getting
hotter in San Diego, and during the fair tines with nore people
in buildings, they' re probably going to need to have nore use
of HVAC for exhibit halls and other places that historically
t hey have had | ovely ocean breezes and that wasn't required.

Parking: I'mwondering if you can do nore sol ar
panel s over preferred parking areas. | realize there are sone
hi gher vehicles that cone in, but increasingly, we are | ooking
at decarboni zation and generating |local, onsite energy. And
with all those leaks in the roof, if you are able, this is the
perfect time, if you're going to work on a roof to instal

sol ar panels on any roofs that currently do not have them
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So | would really | ook at ways to offset energy
costs by generating onsite |ocal power. And perhaps even have
enough to do electric vehicle charging stations in sonme of the
par ki ng areas for people that are getting the electric cars
that the state is pronoting.

And finally, | encourage you, please, to start
pl anning for a horserace-free venue and future. If the
rejection of ganbling by voters this past year is any
i ndication, people's tendency is not to be doing -- engaging in
those activities. W're seeing racetrack closures all around
the state and around the country so | hope you will take that
seriously and work on other revenues to fund your ongoing
operations as well as conservation of water and energy and
ot her resources.

Thank you.

PRESI DENT JOYCE ROALAND: Ckay. That's the | ast
menber of the public signed up to speak here. So we have
separate votes on the budget. So | need a notion and a second
to adopt the operating budget.

MR. CGELFAND: So noved.

MR. MOSI ER:  Second.

PRESI DENT JOYCE ROALAND: Cel fand and Mbsi er

May we have a roll call, please?

M5. O LEARY: President Row and.

PRESI DENT JOYCE ROWLAND: Aye.
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O LEARY: Vice President Val dez.
VALDEZ: Aye.

O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Director Mead.

MEAD: Aye.

O LEARY: Director Mosier.

MOSI ER: Aye.

5 » 5 » » » » D b

O LEARY: And Director Celfand.
MR GELFAND:. Aye.
PRESI DENT JOYCE ROALAND: Thank you.
The second itemhere is the 2023 capital
expendi ture budget. | need a notion and a second, please.
MR, GELFAND: So noved.
PRESI DENT JOYCE ROALAND: Director Celfand.
M5. MEAD: Second.
PRESI DENT JOYCE ROALAND: Director Mead.
M5. O LEARY: President Row and.
PRESI DENT JOYCE RONLAND: Aye.
O LEARY: Vice President Val dez.
VALDEZ: Aye.
O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Di rector Mead.

5 & 5 » 3 B

MEAD: Aye.
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M5. O LEARY: Director Msier.

MR, MOSI ER  Aye.

M5. O LEARY: And Director Celfand.

MR, GELFAND: Aye.

PRESI DENT JOYCE ROW.AND: Ckay. That's it for our
Fi nance Conmittee Report.

And the next itemis a consideration vote on the

2023 del egation of authority.

M5. MOORE: Thank you for that vote and endor senent

with regard to our operating budget and capital expenditures

budget .

So in addition to the budget, the Finance
Commttee also reviews -- so this is the annual del egation of
authority. If you recall, back in Novenber, you had extended

it through the tine of the budget so we could continue to
operate but through the budget bei ng approved.

There's really -- there aren't any -- there's
only one significant change to it, nothing magjor. And that is
the imt was changed on the entertai nment agreenments, and this
really was to refl ect business denmands.

So when we are naking an offer on our G andstand
entertai nnent, when that offer is accepted, we are bound to it.
So when we're putting out offers for anywhere -- so originally,
the entertai nment agreenments were lunped in with the service

agreenments under $50,000. So it's been added to -- at $500, 000
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based on what we're seeing in terns of the offers being placed
for -- being put out there for Gandstand entertainnment.

So that really is the change in terns of
t hreshol ds because we are bound -- it doesn't allow for the
time then to come back to the board with. And now, here is the
contract. There's really not that opportunity at that time.

And then, the other -- and this is also
consistent -- that's nore consistent with, in essence, ny
counterparts at large fairs with regards to thresholds for the
entertai nment agreenents.

And then, in addition to that, and this was just
previously an oversight, but we added | anguage -- the | ast
thing on that -- and that is the credit card authorization
because truly, this Board should be authorizing the use of
credit cards. Historically, we have been using them but this
folds us into the del egation of authority, as well.

There's two fornms of credit cards. W have what
is called the corporate travel card. This is through the state
procurenent process. It can only be used for travel-rel ated
expenses. And then, the other is the Cal-Card procurenent

program t hrough the Departnent of General Services, and the use

of that for -- you know, those purchases online -- primarily
online that are being made for -- in the formof primarily
supplies but can be used for small, kind of emergency service

paynents, as well.
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I"'msorry. So if there are any other questions.
Sorry, | was |ooking down at nmy notes to nmake sure | covered it
all.
PRESI DENT JOYCE ROALAND: So any questions fromthe
Boar d?
Oh, I'msorry. Director Barkett?
MS. BARKETT: No problem Thank you
This is just a mnor question, and | don't even
know if it makes any sense, to be honest, but because we do
have two vice presidents, | noticed your (indiscernible) keeps
saying the president or the vice present. And | didn't know if
it should be corrected to say the vice presidents or one of the

vi ce presidents and specify that.

PRESI DENT JOYCE ROALAND: | don't know. | guess
it's --
Josh, do you have a point of view on that?
MR. CAPLAN:. | was just responding to something on ny
end here.
Li sa, can you repeat your question -- the

guestion to me, please?
M5. BARKETT: Yes. No problem
Because we have two vice presidents, should we
specify within the reconmendation that we are approving that
ei ther vice president can approve such an expense in the

absence of the president?
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MR. CAPLAN: Yeah. |If the Board wants to take that
position, that's fine, so long as it's limted only to one vice
president in the absence of the Board chair because we may run
into other challenges if -- under Bagley Keene if you loop in
two vice presidents because it's unclear then what the
president's role mght be if they are now -- if they are back.
So that would be fine with ne. | don't have any objection to
that so long as it's confirned that it's, in fact, only one of
the two vice presidents.

MR. GELFAND: Could we, in the notion, change the
word "the vice president” to "a vice president"?

PRESI DENT JOYCE ROANLAND: O "one of the two"?

MR. CAPLAN:. Yes, you could. Because, again, the
staff report here is only providing the Board with a
recommendati on so the Board can vote and nake tweaks to that
reconmendat i on.

PRESI DENT JOYCE ROALAND: So we'll adopt that as part
of the notion.

Thank you, Director Barkett.

M5. MOORE: And then, separately -- it's on page 80,
is annually, the |ocal agency investnment fund authorization as
part of that delegation. And so this is outlining those who
can nmake transactions. This is, in essence, our savings
account through the State of California, oftentinmes referred to

as the "LAIF Fund,"” but that's the Local Agency I|nvestnent
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Fund.

PRESI DENT JOYCE ROALAND: kay. And a |ineup of
fol ks who can --

M5. MOORE: Umt hum

PRESI DENT JOYCE ROALAND: -- do that, which | would
sign if approved by the Board.

Is that it?

M5. MOORE:  Yes.

PRESI DENT JOYCE ROALAND: Okay. Any other questions
fromthe Board?

Ckay, hearing none. And there are no nenbers of
the public signed up to speak on this so | just need a notion
from the Board.

Director Modsier, wth Director Gelfand second?
O did you have a question?

MR MXSIER Is this -- no. |Is this two votes or one
vot e?

M5. MOORE: It's one -- it can be done as one.

MR MOSIER Ckay. So | nove that the del egation of
authority and the investnent LAIF, with one change reflected on
page 79 of the report: A vice president, rather than the vice
presi dent.

MR. CGELFAND: | think you also want to do that on
page 78 -- wherever it appears.

PRESI DENT JOYCE ROALAND:  Ckay.
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MR. CGELFAND: 1'Il second that.

PRESI DENT JOYCE ROALAND: W have a second.
Rol I cal I, please.

M5. O LEARY: President --

PRESI DENT JOYCE ROANLAND: Aye.

M5. O LEARY: President Row and.

PRESI DENT JOYCE ROMALAND: Aye.

O LEARY: Vice President Val dez.

VALDEZ: Aye.

O LEARY: Director Barkett

BARKETT: Aye.

O LEARY: Director Mead.

MEAD: Aye.

O LEARY: Director Mosier.

MOSI ER: Aye.

5 » » » » » ©» 3 &

O LEARY: And Director Celfand.

MR, GELFAND: Aye.

PRESI DENT JOYCE ROALAND: Ckay. We'Ill nove al ong,
then, to 2023 contract approvals. W have sonme action itens
here. And so, are you taking them both?

M5. MOORE: So with this -- so typically, our
contracts for approval are on the consent. But because this --
really, these are tied to the 2023 budget, needed that approval
first before really the authorization to enter into these

contracts, the first two of which are -- just -- they are
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extensions -- they are amendnents to the existing contracts.
The information was included in your board packet on pages 81
t hrough 98.

The one that | really want to -- really want to
speak to because it is a new agreenent, and that is for the
hi ghest and best use -- the feasibility consultant agreenent.

So if you recall, this really stens from our
strategic planning initiatives and objectives. And that's --
really the focus of this RFP was on that, which is those
obj ectives of connection, environnental stewardship, revenue
generation, and the fair. And so this is to help understand
how any i nprovenents that may be nmade, how they'll be funded,
what we can anticipate in the way of construction costs, and
how all of the, you know, these different ideas, drilling those
down to ultimately determ ne just the connectivity of activity
that takes place here at the fairgrounds, as well.

And so | thought it was worth sharing fromthat
RFP what was outlined as the principal objectives for this
study, and that is: Evaluating opportunities for enhanced
devel opnent of our various District properties congruent with
the District's mssion of offering agricultural, education,
recreational, and entertai nnent opportunities to San D ego
County residents, analyzing the opportunity for success of
prospective |l and uses within the context of our purpose, our

m ssion, our vision, our values, and objectives of the
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Di strict.

And agai n, those objectives being connection,
envi ronnent al stewardshi p, net revenue generation, the fair
because fundanentally it is why the District exists, as well
as, you know, the ability to serve as a resiliency center in
times of need to our community in the future. Also, too,
devel oping a pragmatic, fiscally responsible | and use plan that
i ncl udes appropriate upgrades and i nprovenents to our existing
facilities and grounds, as well as a potential for the addition
of new facilities to support current and new program
opportunities. They will also include a presentation of
these — and they’'re just going to be options for how we woul d
go about funding those inprovenents, and will include public
and community thought-I| eader engagenent.

That’s really the object of this project. And
agai n, going back to, you know, the presentation. So nuch of
t he nmessaging that we’ ve been sharing today, you know, around
our budget, our facilities, and, as we have heard, this is just
kind of that continued investnent in being good stewards of
this public asset because the decisions — you know, what we do
today, is going to be — is going to reflect back in, you know,
tenfold on our community in the future.

PRESI DENT JOYCE ROALAND: Thank you for that.
M5. MOORE: Umt hum

PRESI DENT JOYCE ROALAND: And | think that,
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obviously, in any piece of work that we enbark on like this is
in the context that you described. And | think many of us nmay
have seen a | ocal newspaper editorial that seenmed to suggest
that we were winging off into areas uncharted and naybe
undesired, which seens to put facts not in evidence.

You know, we're going on a mssion that's
consistent wth who we are and what we have done, but | ooking
to the future in terms of how we can do it better, how we can,
you know, maintain our standards of affordability,
accessibility, and being that treasured asset in the comunity.
And if it doesn't neet those standards, it's not what we're
going to do. So I don't know what fears need to be allayed in
that respect, but, you know, please consider this a step in
that direction.

Did you want to say anything about the tal ent
one?

M5. MOORE: No. So this is just amending -- nmany of
our contracts are done on a nulti-year basis, but each year, we
need to acknow edge that next year; so just extending that for
2023, of which we have been engaged with them for what we'll be
rolling out in | think it's March we are targeting, if |
recall, Katie, with fair operations for being able to present
our Grandstand |ineup?

PRESI DENT JOYCE ROANLAND: Awesone.

Are there any questions or comments on the
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contract approval s?
kay. So | need a notion and a second. There's
no one signed up for public comment on this item
MR. CGELFAND: So noved.
M5. MEAD: Second.
MS. O LEARY: I'msorry. | didn't catch it.
PRESI DENT JOYCE ROAMLAND: Gel fand and Mead.
M5. O LEARY: President Row and.
PRESI DENT JOYCE ROALAND: Aye.
O LEARY: Vice President Val dez.
VALDEZ: Aye.
O LEARY: Director Barkett.
BARKETT: Aye.
O LEARY: Director Mead.
MEAD: Aye.
O LEARY: Director Msier.

MOSI ER: Aye.

5 » 5 » » » » D b

O LEARY: And Director Celfand.

MR GELFAND: Aye.

PRESI DENT JOYCE ROALAND: (Okay. W nove now to our
Sustainability Conmttee Report. Director Mosier?

MR, MOSIER: Yes. The Sustainability Commttee net
in Decenber, and I'd like to thank M chael Gelfand for joining
me for his one neeting.

We di scussed a | ot of options that woul d be
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folded into this report that we just approved for feasibility
analysis. And we're watching carefully for state and federa
funds that m ght hel p support sustainability projects.

PRESI DENT JOYCE ROALAND: Awesone. Very good.

And | know we are | ooking at replacing sone
roofs so we ook forward to those opportunities, as well.

MR. CGELFAND: 1'd like to also nention that one of
the things we tal ked about was the feasibility of putting solar
panel s over potential preferred parking and the |ack of
feasibility of that because of the multiple uses of the parking
lot. But it is something that we are tal king about.

PRESI DENT JOYCE ROALAND: Port abl e panel s.

MR, GELFAND: Well, that would be interesting but
difficult.

MR. MOSIER: The airport has eight extra ones froma
pi | ot project.

PRESI DENT JOYCE RONLAND: Onh, really. Interesting.

Is that a pun, it being a pilot project?
MR, MOSI ER:  An unintentional pun
PRESI DENT JOYCE ROALAND: kay. Al right. So
anyt hi ng el se?
Next is our affordable housing -- oh, I'msorry.
There's no action itemthere, but we do have a

menber of the public who is signed up to speak, Martha
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Sul I'i van.
MARTHA SULLI VAN:  Yes, hello.

| recognize that the |ong-deferred idea of
installing solar, you know, as a generator, you know, that
coul d be where power could be pulled, is sort of still in
abeyance pendi ng the overall, you know, |and use study and al so
| guess pending |ooking for grants. But | just wanted to
continue to plug that because as it's been pointed out, energy
costs keep going up. W have community choice options that
now -- that are actively, you know, purchasing power, and |oca
renewabl e power is the best way to go. So that could be a very
beneficial service by this state agency to our |ocal conmunity.

Thank you.

PRESI DENT JOYCE ROAMNLAND: Ckay. Thank you.

Don, did you have sonething el se you wanted to
say?

MR MOSIER: No, but | just wanted to update the
board that the rates for putting solar on the grid will change
in April for nost custoners, but for Cl ean Energy Authority
custoners, and | think it's the same for San D ego Community
Power, they will continue to operate under NIM 2, which gets
retail rates for energy put on the grid. New custoners under
NIlM3 will get wholesale rates, or what-it-costs rates, which
are about one-fifth of the commercial rates for any power they

woul d tack on. So that neans that with rates going up, if we
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had a big solar array and sold energy to CEA instead of
generating a mllion dollars a year, which was the estimate
four years ago, you can double that estinate.

PRESI DENT JOYCE ROALAND: Thank you

So next, we have our Affordabl e Housing
Commi ttee Report.

M5. MOORE: W did -- we net. It's been a while
back. So -- and staff will take this report from here because
really, this has been -- this is just a general report out to
this board, the committee is aware. But fromstaff to staff,
we are continuing to work with the Gty of Del Mar on this so
primarily the work that has been done has been at that |evel.

We have been briefed on the studies that the
City of Del Mar engaged in, sone of their own feasibility
anal ysis studies directly related to affordabl e housing, and
it's very much a conversation that we are remaining in. So it

was inmportant to conme back to this Board and share that with

t hi s Board.

And with that, then, kind of sinmultaneously,
we're al so working to understand ourselves in ternms of -- and
the issues, and that's part -- what we're also working with

staff on on both ends, with regard to the potential of, you
know, | ocation, land, we are in the flood plain, the public use
of our facilities, and so where does -- you know — how and

where does residential potentially fit into that? the various

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




BOARD OF DI RECTORS MEETI NG, JANUARY 10, 2023

135

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

| and options that may exist around it.

And so sone of this will also tie, | think, even
to sone of the feasibility study work that London Mader will be
doing. Cearly, there's also our facilities condition
assessnent, but nore kind of conprehensive planning com ng
|ater, as well, because there could be sone options within sone
of the -- sone of the ideas with regard to facilities and
progranmm ng here that affordable housing mght be able to fit
into that could help to fund sone of that, potentially, in the
future or as a stand-alone project. So really just wanted to
update the Board that we are -- regularly, staff is neeting
with City staff. And as we do have nore information to share,
we will be bringing that back too, and whether that's at
committee | evel and/or the Board |evel

MR. MOSIER:  The one significant update I wanted to
add, and that is when Del Mar's housing plan was approved, we
were told that they had to reach agreenent with the fairgrounds
by Decenber of 2024. That has been revised. They now have to
reach agreement by April of 2024 because the State has chosen
anot her start date for this -- for their Si C Cycle housing
element. So April 2024 is right around the corner for both of
us.

M5. MOORE: Umhum  Yes.

PRESI DENT JOYCE ROALAND: Thank you for that update.

| do have one nenber of the public signed up to
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speak on the Affordable Housing Conmittee Report, Martha
Sul I'i van.

MARTHA SULLIVAN. | guess | just want to reinforce
what | said before and what | said earlier today. And after
hearing the report, | nmean, it's good that things are noving
forward. You know, clearly, this is a very high priority
activity for our governor and for the state, and also for the
county and the city. And | just encourage the fairgrounds to
do as much as possible and | ook at the joint use things that
are happening, |ike, by the NTS, which is building housing on
some of their parking lots, like at trolley station and ot her
transit stations. That's a really good nodel for you to | ook

at. So please, you know, push on and |ook to other innovation

inthis area and try to make it work because we really need it.

Thank you.
PRESI DENT JOYCE ROWLAND: Thank you
Qur next itemis our Nom nation Comm ttee
Report -- Nominating Commttee Report.
M5. BARKETT: Yes. Lisa Barkett.
PRESI DENT JOYCE ROALAND:  Yes.
M5. BARKETT: Yes. Thank you.
| amvery proud to introduce the slate of
of ficers for 2023, and of course, we all know themvery well.
But I'd like to say a few short words about themfirst to give

a brief summary of the Nomi nating Committee Meeting.
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Along with our CEO our | eadership teamnms, our
Board of Directors, our staff and community stakehol ders, each
of our nom nees for the slate of officers for 2023 has pursued
wi th vigor, perseverance, transparency, and honesty the goals
of the 22nd DAA, all in keeping with the DAA s purpose,

m ssion, and vision. Wth values intact, they are working very
hard at rebuilding a strong financial base with financia
accountability, enbracing and focusing on partnerships,
comunity activities, the environment, with invol vemrent by all.

The 22nd DAA has never been through a sudden
extrene and accelerating crisis like Covid. W all were facing
the fragility and vulnerability of life. The future of life
and rel ationshi ps and work as we know it have changed. The
choi ces made during the last three years shapes our future here
at Del Mar Fairgrounds. Collective action by all of us is what
buil ds our future that wll deliver diversity, equity,

i nclusion, econom c growth, prosperity and safety, all with an
enphasis on the entertainnent, recreation, agriculture, and
education here at Del Mar Fairgrounds.

The slate of officers continues to be the nost
engaged, and continuity is of the utnost inportance during this
time. They are ready and willing to continue to give of their
time, their know edge and their expertise.

Therefore, at this time, | nove for the approval

of the nom nation of G Joyce Row and, Fred Schenk, and Ri chard
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Val dez as the slate of officers for the 22nd DAA 2023, with
positions, G Row and will be President, Fred Schenk will be
First Vice President, and Richard Valdez will be Second Vice
President. This will be effective as of tonorrow,

January 11th, 2023.

May | have a second?

MR. CGELFAND: So noved.

MR MOSIER | second it.

MS. BARKETT: Any comments?

M5. MEAD: 1'd just like to comment and thank you all
for your willingness to continue to serve.

M5. O LEARY: President Row and.
PRESI DENT JOYCE ROALAND: Hmm  Aye.
MR. GELFAND: Been there.

O LEARY: Vice President Val dez.
VALDEZ: Aye.

O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Director Mosier.

MOSI ER: Aye.

O LEARY: Director Mead.

MEAD:  Aye.

O LEARY: And Director Celfand.

2 5 5 » » » 35 5 B

GELFAND: Yeah. Aye. | was kicking Joyce under

the table.
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PRESI DENT JOYCE RONLAND:  If it weren't so far, he
m ght be.

Ckay.

MS5. BARKETT: And it's with gratitude.

MS. MEAD: Yes.

PRESI DENT JOYCE RONLAND: (kay. So we now nove to
public coment, and we have two nenbers of the public signed up
for public comment, and the first is Martha Sullivan.

MARTHA SULLI VAN: Hello, once nore. And yes, thank
you very much to President Row and and Vice Presidents Schenk
and Val dez for your service and for continuing on with it. It
really is inmportant and val uable so thank you for that.

| wanted to provide an answer to
Director Celfand's question earlier. The tent vigil requires
about 140 feet, side-by-side -- 19 tents set side-by-side with
nmessages, letters on two sides -- by about 10 feet depth, plus
we need about 20 by 10 feet for information display. So that's
the space requirenment for this art installation/expression of
speech. And it's simlar -- you know, the visual inpact is,
you know, where the art and expression of speech is for such a
large display. It's simlar to the Arlington West display
that's been done by the San D ego veterans' group, PEACE, for
al nrost 20 years now t hroughout -- at |ocations throughout
San Di ego County on the lawn and M dway Miuseum on Menori al Day,

frequently, and also Veteran's Day.
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So | just wanted to provide that information so
you'd know what kind of space we're | ooking for and why the
booth -- we could certainly do an information booth, but it
woul dn't carry the inpact of this art installation.

Thank you.

PRESI DENT JOYCE ROALAND: Thank you. And it | ooks
i ke our second nmenber of the public who was signed up to speak
has dropped off the Iist.

MR. RIVERA: Correct.

PRESI DENT JOYCE ROALAND: Ckay.

So that's it, then. W're going to be going now
to closed executive session. And what do you think the
estimate is, about an hour before we cone back to --

MR. GELFAND: Can we take five m nutes?
PRESI DENT JOYCE ROALAND: No. No time off.

So we'll be about an hour for those of the
public who want to rejoin us. You can |ook around that tine,
and if it's going to be any -- substantially |onger than that,
we'll put a note up on our screen.

So we're going to close dowmn here. And we'll

take a break and convene in about five m nutes.

(The neeting adjourned to cl osed

session at 4:47 p.m)

HUNTI NGTON COURT REPORTERS AND TRANSCRI PTI ON, | NC.
1-626-792- 6777




141
BOARD OF DI RECTORS MEETI NG, JANUARY 10, 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

(At 6:01 p.m, the neeting reconvened

from cl osed session.)

PRESI DENT JOYCE ROWL.AND: Okay. W are returning
fromcl osed session. W have no itens to report fromthe
cl osed sessi on.
Il will just point out that we al so have a draft

list of our commttee assignnments in the materials that cane

with the board neeting, and so I'Il -- you know, by the next
nmeeting, | will be looking for final conment on that, and we
wi |l adopt those commttees.

And if there's -- given there is no other business,

the nmeeting is adjourned.

(At 6:01 p.m, the neeting of the

22nd DAA was adj our ned.)

-00o0-
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STATE OF CALI FORNI A )
) Ss.

COUNTY OF LOS ANCGELES )

| do hereby certify that the testinony in the
foregoing hearing was taken at the tinme and place therein
stated; that the testinony of said wi tnesses were recorded by
the el ectronic reporting nmethod and transcribed into
typewiting under ny supervision.

And | further certify that I am not of counsel nor
attorney for either or any of the parties to said hearing nor
in any way interested in the outconme of the cause nanmed in said
caption.

| certify that the foregoing is a correct transcript,
to the best of nmy ability, fromthe el ectronic sound recording
of the proceedings in the above-entitled matter

IN WTNESS WHEREOF, | have hereunto set ny hand this

23rd day of January 2023.

MARY JULI A COLEMAN- KI EFER
Certified Electronic Reporter
No. CER- 1468
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            1          DEL MAR, CALIFORNIA, TUESDAY, JANUARY 10, 2023 



            2                             1:37 p.m. 



            3                               -o0o- 



            4            PRESIDENT JOYCE ROWLAND:   Good afternoon, and 



            5  welcome to the January 2023 meeting of the 22nd District 



            6  Agricultural Association Board of Directors.  I am President 



            7  Joyce Rowland, and I will call the meeting to order and ask for 



            8  the roll call, please.   



            9            MS. O'LEARY:  President Rowland.   



           10            PRESIDENT JOYCE ROWLAND:   [No audible response.]     



           11            MS. O'LEARY:  Vice President Schenk has an excused 



           12  absence.   



           13            Vice President Valdez. 



           14            MR. VALDEZ:  Present.   



           15            MS. O'LEARY:  Director Barkett.   



           16            MS. BARKETT:  Present.   



           17            MS. O'LEARY:  Director Mead.   



           18            MS. MEAD:  Here.   



           19            MS. O'LEARY:  Director Mosier.   



           20            MR. MOSIER:  Here.   



           21            MS. O'LEARY:  Director Nejabat has an excused 



           22  absence.     



           23            Director Gelfand.   



           24            MR. GELFAND:  Here.   



           25            PRESIDENT JOYCE ROWLAND:  Thank you.  And moving to 
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            1  the Consent Calendar, do any members of the Board wish to have 



            2  any items on the Consent Calendar moved elsewhere?   



            3                 Oh.  Okay.  Well.  Let me say that again.   



            4                 We are on the Consent Calendar, and my 



            5  microphone is now on.  And so, I will ask if any members of the 



            6  Board of Directors are requesting to have any of the items on 



            7  the Consent Calendar moved elsewhere for further discussion?   



            8                 Okay.  So we'll move to the public signed up to 



            9  speak on the Consent Calendar, and we have one member of the 



           10  public signed up, Martha Sullivan.   



           11            MARTHA SULLIVAN:  Hello.  I'm sorry.  I think I 



           12  signed up in error.  Thank you.   



           13            PRESIDENT JOYCE ROWLAND:  Okay.  No problem, 



           14  obviously.  And Happy New Year.   



           15                 So we have no request to move anything off the 



           16  Consent Calendar so may I have a motion for the Consent 



           17  Calendar, please?  And a second.   



           18            MS. MEAD:  So moved.   



           19            MR. GELFAND:  Second.   



           20            PRESIDENT JOYCE ROWLAND:  Director Mead; Director 



           21  Gelfand.   



           22            MS. O'LEARY:  President Rowland.   



           23            PRESIDENT JOYCE ROWLAND:  Aye.       



           24            MS. O'LEARY:  Vice President Valdez. 



           25            MR. VALDEZ:  Aye.   
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            1            MS. O'LEARY:  Director Barkett.   



            2            MS. BARKETT:  Aye.   



            3            MS. O'LEARY:  Director Mead.   



            4            Ms. MEAD:  Aye.   



            5            MS. O'LEARY:  Director Mosier.   



            6            MR. MOSIER:  Aye.   



            7            MS. O'LEARY:  And Director Gelfand.   



            8            MR. GELFAND:  Aye.   



            9            PRESIDENT JOYCE ROWLAND:  Thank you.   



           10                 So we will now move to the Management Report by 



           11  CEO Carlene Moore.   



           12            MS. MOORE:  Thank you, President Rowland.   



           13                 So we've been quite busy the last couple of 



           14  months with budgets, policies, the robust nature of today's 



           15  packet as well as agenda, so we will have more on that later.  



           16  But just a reminder of our media event Thursday evening at The 



           17  Sound, and so Board members, if you haven't RSVP'd and are 



           18  still interested in attending, please just see me after the 



           19  meeting or give me a call, for those on ZOOM.   



           20                 You know, this -- so it's a new year.  It's also 



           21  a new year with a new and full calendar of activities, and 



           22  specifically this month, we have the return of -- it's a 



           23  similar exhibit to last year.  Last year, we had Beyond 



           24  Van Gogh, and this year, we have Beyond King Tut; so that 



           25  immersive, walk-through art experience has returned.  So you 
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            1  can check that out on DelMarFairgrounds.com, as well as 



            2  something new that we have, which kicks off at the end of the 



            3  month.  And Board members, you will be receiving a special 



            4  invitation for this, and that is the inaugural Seaside 



            5  Equestrian Tour.  So we are going to be hosting a hunter-jumper 



            6  competition, in essence.  So it kicks off at the end of 



            7  January, running through February, into the first weekend of 



            8  March.  So there'll be some more information to come on that.   



            9            MR. GELFAND:  Where will that take place?   



           10            MS. MOORE:  It's going to be in the arena.  And 



           11  there's a transformative process going on at the arena.  This 



           12  is produced by Nilforushan EquiSports.  Many of you know Ali.  



           13  He's been a long-standing member in the equestrian community.  



           14  And so really looking forward to this just this real showcase 



           15  and a time of year that also showcases, you know -- well, maybe 



           16  today is not the best day to say it; usually our great weather.  



           17  So that's coming.   



           18            Fair planning is also underway so you'll be getting 



           19  regular updates on that as the Fair Operations Committee re-



           20  engages starting meeting at the end of each month.  So we'll be 



           21  having some more information and regular updates.  And part of 



           22  that is going to include sharing with you, you know, new plans 



           23  that we have, new fair foods, new activities, new 



           24  entertainment, some of the changes that we're making in order 



           25  to allow that opportunity for some of those new foods and 
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            1  things to come into the fair.  So that's just kind of the 



            2  continuous work that staff has been doing but not really 



            3  anything to report out on with specifics at this time so just a 



            4  teaser about that.   



            5                 And then, additionally, I wanted to follow up 



            6  on -- so we have a request to consider hosting the tent vigil 



            7  to honor the homeless lives that were lost between 2020 and 



            8  2022.  I think -- as many of you know and you've seen -- and 



            9  there have been communications from -- you know, and this is 



           10  primarily spearheaded from Martha Sullivan, who regularly 



           11  attends and participates in our meetings.   



           12                 And so it's something that we took under 



           13  consideration, really have looked at.  And I spoke with her 



           14  this morning that -- and just shared with her that after giving 



           15  it truly great consideration, we've just ultimately determined 



           16  that the fair itself not necessarily being the place for this 



           17  message, just it not receiving, quite honestly, the respect and 



           18  dignity that the message deserves in terms of the audience.  



           19  Yes, a lot of people come to the fair, but taking that moment 



           20  to really -- really pause and reflect on it, and what -- to 



           21  work with her, though, we'll look at if there are other 



           22  opportunities that dawn, such as sharing this with the 



           23  Community and Government Relations Committee, in terms of, you 



           24  know, the cities.  They have had this display at -- I think at 



           25  the County, as well as possibly the City of San Diego, but 
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            1  perhaps others.  Or another time within the activity schedule 



            2  that takes place at the fairgrounds, where it may just fit in, 



            3  and the messaging seemed appropriate to, perhaps, the time.  



            4  There are times where -- you know, Homeless Persons Remembrance 



            5  Day, and things of that nature, to do something around that.  



            6  So that's -- in terms of operational announcements.   



            7                 On construction projects and facilities updates, 



            8  again, we're going to have some more detail as we share the 



            9  budget with you this afternoon, in terms of some capital 



           10  investments and things that need to be made.  But a couple 



           11  things have happened recently, and one is we just completed the 



           12  fill-in of the floor at The Sound.  So the floor aspect of it 



           13  was actually very low and sort of disproportionate to the 



           14  experience with the stage height.  And just filled that in in 



           15  the month of December so for those who have experienced it, 



           16  you'll notice it.  It's a difference maker.  So we're really 



           17  excited about that.  For those who haven't, just know it's a 



           18  great experience.  And you'll get to see that with our media 



           19  event on Thursday.  And then, of course, we officially kick off 



           20  our shows on Friday, February 3rd, with Ziggy Marley.   



           21            PRESIDENT JOYCE ROWLAND:  Which is sold out.   



           22            MS. MOORE:  Which is sold out.  Both shows, 



           23  March 3rd -- I mean, February 3rd and 4th are sold out.  There 



           24  are additional shows.  Jason Mraz has sold out.  Other shows -- 



           25  and I really encourage everybody to sign up at TheSoundSD.com 
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            1  so that you get first-hand knowledge of show announcements that 



            2  are coming out.   



            3                 And then finally, in terms of projects and 



            4  facilities, we had also -- we had talked about having the Water 



            5  Quality Improvement kind of showcase event in January, but in 



            6  light of, you know, elections and, you know, changes in terms 



            7  of some of our elected officials and things like that, 



            8  everybody kind of taking seat -- you know, taking a break from 



            9  the Holidays, taking their seats in January, we're looking at 



           10  having that event in March, which also should be a more 



           11  opportune time, in terms of the weather, for the tours and 



           12  things that we want to give on that project to really give 



           13  people an opportunity not only to just, you know, see it from a 



           14  distance, but really to be able to see it up close and 



           15  personal.   



           16            PRESIDENT JOYCE ROWLAND:  I think that's a good 



           17  choice, given today's experience.  And I hope we have a few 



           18  more rainy days, frankly --        



           19            MS. MOORE:  Yes.   



           20            PRESIDENT JOYCE ROWLAND:  -- during the height of the 



           21  season, and we could use it.  Maybe spread it out a bit.   



           22            MS. MOORE:  Not all at once?   



           23            PRESIDENT JOYCE ROWLAND:  Yeah.  Yes.   



           24            MS. MOORE:  Like right now?   



           25            PRESIDENT JOYCE ROWLAND:  It's devastating in so many 
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            1  places.  Even though we can make light of it sitting here, it's 



            2  really causing havoc, and many places are -- our thoughts go 



            3  out to all the people who are suffering because of it.   



            4            MS. MOORE:  Um-hum.   



            5            MR. GELFAND:  Do you have a sense of whether that 



            6  would be the first or second half of March?   



            7            MS. CARMICHAEL:  It'll be the second half.   



            8            MS. MOORE:  The second.   



            9            MR. GELFAND:  Good.  Perfect.  Thank you.   



           10            MS. MOORE:  And then, in terms of industry news and 



           11  updates -- and it's been a little while since we all met.  Hope 



           12  you enjoyed December off and enjoyed your Holidays.   



           13            PRESIDENT JOYCE ROWLAND:  The first month in how many 



           14  months?   



           15            MS. MOORE:  In three -- over three years.   



           16            PRESIDENT JOYCE ROWLAND:  Yeah.   



           17            MS. MOORE:  Thirty-nine months.   



           18            PRESIDENT JOYCE ROWLAND:  Um-hum.  Not a problem, but 



           19  just an interesting note.   



           20            MS. MOORE:  Yeah.   



           21                 So in early December -- so CDFA -- and I had 



           22  mentioned this previously, they speak on regular monthly 



           23  meetings referred to as collaborative exchange, the first two 



           24  of which have been in person.  For the month of 2023, they will 



           25  be alternating between virtual meetings as well as in person.   
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            1                 And it was really great at this meeting -- so 



            2  this is a meeting of the industry, of CEOs, and they had 



            3  presenters from the Department of Tax and Fee Administration 



            4  was there to talk about new fair funding, otherwise known as 



            5  the AB1499, or the sales tax funds.  And really, what the 



            6  Department of Tax and Fee is seeing from an audit standpoint of 



            7  reporting, which led to a larger conversation of, you know, how 



            8  is fairs -- how can we help to also educate our vendors.  And 



            9  it's not just about fair vendors.  It's really everybody year-



           10  round that is doing business on fairgrounds in California.   



           11                 If they properly report that sales tax that they 



           12  generated -- there's no additional fees to them.  They just 



           13  need to report it, but that sales tax that they generate on 



           14  fairgrounds in California throughout the year, three-quarters 



           15  of one percent of the state's tax -- so it comes from the state 



           16  coffers -- again, not an additional tax to them -- goes to the 



           17  pool of funds for the industry, which can really be a 



           18  significant source.   



           19                 But what they are seeing, in terms of as they 



           20  audit tax returns -- sales tax returns -- is -- and what they 



           21  see is when people are over -- are incorrectly reporting.  What 



           22  they don't see is if people aren't reporting it.  So it's 



           23  something that as an industry we are taking up that cause.  



           24  There are a couple of my colleagues who are working on -- we're 



           25  preparing some video messaging and things like that with our 
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            1  vendors to be sharing in partnership with the Department of Tax 



            2  and Fee Administration.  So we'll have more information on that 



            3  probably early spring is what's being targeted.   



            4            PRESIDENT JOYCE ROWLAND:  And can you remind us the 



            5  amount that came to us from that?   



            6            MS. MOORE:  So what we received from it previously 



            7  was $837,000.  However, with these errors that they are finding 



            8  on the returns, what the Department of Tax and Fee 



            9  Administration was letting us know is not to expect those kinds 



           10  of numbers in the future because of over-reporting, people who 



           11  perhaps didn't do -- maybe didn't do business on a fairgrounds  



           12  reporting that.  And if that's happening, in essence, the pool 



           13  might have been -- was overstated previously.  And so as they 



           14  are working with those companies to clean up, going forward, 



           15  that pot of funds is coming down.  But again, that's why it's 



           16  important for us to help and make sure of -- that the people 



           17  doing business with us are reporting those numbers.  So when La 



           18  Mesa RV is having their sales here, and The Good Guys are 



           19  here -- obviously when every vendor that's at the fair, just 



           20  reporting how much -- what is their gross earnings on our 



           21  fairgrounds, let alone any other fairgrounds they may do 



           22  business at.   



           23            MR. GELFAND:  A couple questions.   



           24                 Do our contracts with those vendors require them 



           25  to give us that information?   
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            1            MS. MOORE:  It's not something they report to us.  So 



            2  we do include information in our contract.  In our information, 



            3  there's a packet.  Within that packet, there's information, but 



            4  it's not something that they report to us.  It's actually in 



            5  them filling out their sales tax, whether they do it on a -- 



            6  you know, some do it monthly, some are quarterly, some are 



            7  annual, depending on the size of your business.  It's reporting 



            8  it to the Department of Tax and Fee Administration.   



            9            MR. GELFAND:  Okay.  And do we have any idea what 



           10  we're contributing to the state in sales taxes direct from the 



           11  fair and activities that take place --     



           12            MS. MOORE:  Not entirely.  What we -- because all of 



           13  our -- for example, our commercial vendors, we don't know what 



           14  their sales are.  But we do know -- so we have an idea of what 



           15  we contribute.  So Premier Sales being reported, the 



           16  concessionaires, because they operate on a percentage, and so 



           17  we know what their gross figures are.  But again, not those -- 



           18  the commercial booth aspect of it.   



           19            MR. GELFAND:  Those things and fair ticket sales.   



           20            MS. MOORE:  Um-hum.   



           21            MR. GELFAND:  Does it come --    



           22            MS. MOORE:  Oh, not fair ticket sales.  Those are 



           23  not -- don't have sales tax of them.   



           24            MR. GELFAND:  Oh, don't have sales tax.  All right.  



           25  But so, do those compare to the $875,000?   
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            1            MS. MOORE:  In terms of sales, I don't know that.   



            2                 Do you know what the sales tax was that they 



            3  generated?   



            4            MR. SADEGH:  I don't have it off the top of my head, 



            5  but it's just a guess.  Probably --     



            6            MS. MOORE:  It's greater than what we receive, 



            7  though.   



            8            MR. SADEGH:  It's close to that number, I think.   



            9                 Well, Premier, alone, in terms of their 



           10  contract.     



           11            MS. MOORE:  Right.   



           12                 And keep in mind, then, that's at the -- but the 



           13  sales tax that we're calculating is what the current rate is 



           14  that we see.  Granted, we could run some numbers on it, but 



           15  it's the three-quarters of one percent of the six percent that 



           16  goes to the State of California, if everybody is keeping up 



           17  with that math formula.   



           18                 The other folks who came in to speak were 



           19  actually with the Department of Food and Ags -- Food and 



           20  Agriculture's audit office on common complaints audit issues 



           21  that they are seeing so they presented kind of on some top five 



           22  items and shared some forms and information with the group at 



           23  large as they continue to conduct compliance audits.   



           24                 It really was a great -- again, presentations, 



           25  opportunities to engage in discussions and conversations with 
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            1  the group, some of which also pointed back to the need -- and 



            2  this has been a discussion for a long time in this industry -- 



            3  but for kind of branding and awareness need that the industry 



            4  has, that the network of California fairgrounds has throughout 



            5  California; so I'm really looking forward to this ongoing 



            6  conversation that the Food and Ag -- California Department of 



            7  Food and Agriculture is hosting for industry to share and 



            8  engage in this way.   



            9                 Other things that have happened since we last 



           10  saw each other is -- so we are -- the California Construction 



           11  Authority -- we are one of five fairs that serve on that board.  



           12  We are actually one of the founding members of it.  The five 



           13  members are the County of Solano, the County of El Dorado, the 



           14  Orange County Fair, the 32nd DAA -- I'm going to -- the 46th 



           15  District Ag Association, which is the Southern California fair, 



           16  and then, the 22nd District Ag Association, which is us.  So 



           17  there are five board members on that.  And most recently, I was 



           18  elected as the board chair of that, as we rotate through.  When 



           19  you only have five, pretty soon, it's your number.   



           20            PRESIDENT JOYCE ROWLAND:  Everybody else, step back.   



           21                 And remind me, who is the Southern California --    



           22            MS. MOORE:  The Southern California fair is the fair 



           23  in Lake Perris.  Long time ago was Hemet.   



           24                 And so, it's -- we formed that -- we, as an 



           25  industry, formed that agency back in the late '80s, early '90s.  
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            1  And this is our construction arm as an industry, which is what 



            2  brought our public works and construction projects out from DGS 



            3  and set up a joint powers authority for overseeing 



            4  construction, and that's why -- and you see that in 



            5  communications from the Department of Food and Agriculture, 



            6  that California Construction Authority oversees those projects 



            7  on fairgrounds.   



            8            PRESIDENT JOYCE ROWLAND:  But only those five 



            9  organizations have ever joined?   



           10            MS. MOORE:  Well, they're the founding --     



           11            PRESIDENT JOYCE ROWLAND:  Or does that --   



           12            MS. MOORE:  -- they're the founding -- no --     



           13            PRESIDENT JOYCE ROWLAND:  We're the founding --    



           14            MS. MOORE:  -- all fairgrounds in California --     



           15            PRESIDENT JOYCE ROWLAND:  Okay.   



           16            MS. MOORE:  -- are a part of it --       



           17            PRESIDENT JOYCE ROWLAND:  Okay.  Then we're the 



           18  founding members.   



           19            MS. MOORE:  -- and we're the founding members of it.   



           20            PRESIDENT JOYCE ROWLAND:  I've had that question for 



           21  a while.  Like, why are there the five --     



           22            MS. MOORE:  Yes.   



           23            PRESIDENT JOYCE ROWLAND:  -- but then everybody is 



           24  involved.   



           25            MS. MOORE:  Yes.   
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            1            PRESIDENT JOYCE ROWLAND:  Okay.  That makes more 



            2  sense.     



            3            MS. MOORE:  Um-hum.  Unlike California Fair Services 



            4  Authority, and that board is elected from the membership, which 



            5  comes from the participation in the risk pool.   



            6            PRESIDENT JOYCE ROWLAND:  Okay.   



            7            MS. MOORE:  Next week, we will be at the Western 



            8  Fairs Association conference and convention.  We're taking 



            9  about 10 of our team members to that.  It's the hundredth 



           10  anniversary of Western Fairs Association.  So looking forward 



           11  to those professional development opportunities.   



           12                 And then, just kind of most recently -- and I 



           13  hope that everybody saw it.  It's in your packet -- and that is 



           14  some really great media coverage that we got on one of our next 



           15  steps, which is -- so we'll talk about that more later in the 



           16  meeting -- and that is the contract for the feasibility studies 



           17  with London Mader Group.  So -- but throughout this process, as 



           18  we were really reengaging on the -- kind of the comprehensive 



           19  planning side of our strategic plan and our facilities and 



           20  things, I am going to be sharing information with you from time 



           21  to time in terms of, you know, other industry examples, or just 



           22  other examples of, you know, whether it's, you know, creativity 



           23  or how different organizations have gone about, in terms of, 



           24  you know, getting funding and things like that, as so many of 



           25  us are really engaged in working on, kind of, master plans and 
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            1  capital improvements and things.   



            2                 And with that, that concludes my report.   



            3            PRESIDENT JOYCE ROWLAND:  Okay.  We have three 



            4  members of the public who have signed up to speak on the 



            5  Management Report.  The first member of the public signed up to 



            6  speak is Ann Menasche.  I'm sorry if I mispronounced your name.    



            7            ANN MENASCHE:  Yes.  Hi.  Am I supposed to be on 



            8  video too or?   



            9            PRESIDENT JOYCE ROWLAND:  No.  I don't believe so.   



           10            ANN MENASCHE:  Oh, okay.  All right.  Thank you.   



           11                 Again, my name is Ann Menasche.  I'm a member of 



           12  the San Diego Housing Emergency Alliance, and I am also the 



           13  lead attorney in a class action lawsuit representing thousands 



           14  of city residents who have been priced out of the housing 



           15  market and have no option but to shelter in their vehicles and 



           16  who have been targeted by the City for ticketing and 



           17  criminalization.   



           18                 We, in San Diego Housing Emergency Alliance, are 



           19  urging that our tent vigil, a display that bears witness to the 



           20  human beings forced to shelter in tents or vehicles and dying 



           21  on our streets as we speak, that they be included as part of 



           22  the Del Mar Fair this year.   



           23                 This is especially fitting because of this 



           24  year's emphasis, as I understand it, on camping.  Our message 



           25  needs the mass, in-person audience that only the fair can 
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            1  provide.   



            2                 Our vigil got a lot of media attention last 



            3  year, even hitting the front pages of the Union Tribune in 



            4  December.  There is no reason to believe that it won't do as 



            5  well in 2023, including or especially at the Del Mar Fair.  



            6                 The District Agricultural Association, as an 



            7  agency of the State of California, has an obligation to the 



            8  public to fulfill its own mission in the face of the most 



            9  serious affordable housing and homelessness crisis facing our 



           10  county and our state since the great depression.  That mission 



           11  is not merely recreational, but it includes an obligation to 



           12  educate the public that not all camping is about recreation or 



           13  a matter of choice.  And your mission from the website says, 



           14  quote "Connect our communities through shared interest, diverse 



           15  experiences, and service to one another in an inclusive, 



           16  accessible, and safe place with an emphasis on entertainment, 



           17  recreation, agriculture and education."  



           18                 Please fulfill your duty to our San Diego 



           19  community and our state by including the voices and experiences 



           20  of unhoused people and help us educate --    



           21            MS. O'LEARY:  Your time is up.  I'm sorry.   



           22            ANN MENASCHE:  Can I finish my sentence, please?   



           23            PRESIDENT JOYCE ROWLAND:  Go ahead.   



           24            MR. RIVERA:  Sorry, Ann.  You have to unmute 



           25  yourself.   
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            1            ANN MENASCHE:  -- by including the voices and 



            2  experiences of unhoused people and helping us educate the 



            3  public that attends the fair about the housing and homelessness 



            4  crisis that ultimately impacts all of us.   



            5                 Thank you.   



            6            PRESIDENT JOYCE ROWLAND:  Thank you.   



            7                 The next member of the public signed up to speak 



            8  is Martha Sullivan.   



            9            MARTHA SULLIVAN:  Hello, and a happy new year to you 



           10  all.   



           11                 I got dropped from the call while CEO Moore was 



           12  giving her report on our conversation this morning and the 



           13  decision that she and her staff apparently have made about the 



           14  tent vigil.  But I do want to -- I appreciate her call this 



           15  morning to discuss this with me after I made a request back in 



           16  August.  I just want to say that this is an opportunity for 



           17  this state agency managing public land to help educate the 



           18  public about the important and critical need for new housing, 



           19  particularly low-income housing, which, you know, tends to be 



           20  viewed with a lot of stigma and not-in-my-backyard kind of 



           21  thing.   



           22                 You know, this agency is working with the City 



           23  of Del Mar to help meet the city's affordable housing goals.  



           24  And so, this art installation and expression of speech, I 



           25  think, could really help to educate people about the need we 
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            1  have for such housing, and it's not anything to be afraid of.  



            2  It's, you know, a humane, necessary action.  And our governor, 



            3  the County Board of Supervisors, the mayor of San Diego, have 



            4  all cited homelessness and our housing deficit as very likely 



            5  the biggest --    



            6            MS. O'LEARY:  Ms. Sullivan, your time is up.   



            7            MARTHA SULLIVAN:  -- crisis in our state.  So please, 



            8  reconsider.   



            9            PRESIDENT JOYCE ROWLAND:  Thank you.   



           10            MR. GELFAND:  Might I ask a question?   



           11            PRESIDENT JOYCE ROWLAND:  Yes, Director Gelfand.   



           12            MR. GELFAND:  What exactly did they have in mind to 



           13  do, and what square footage were they asking for?   



           14            PRESIDENT JOYCE ROWLAND:  While she's looking for 



           15  that, I think the issue was not -- if I understood it -- was 



           16  not -- first of all, I think, you know, the entire board and us 



           17  individually take the issue very seriously.  And I think, from 



           18  what I understand from staff, it wasn't a matter of the 



           19  importance of the issue or the criticality of it, but, you 



           20  know, whether or not the fair was the venue for it and whether 



           21  it lent the dignity to it that, you know, was appropriate, 



           22  given how the fair is.  So that's why Carlene was talking about 



           23  is there another opportunity or venue.   



           24                 But have you found your stats?   



           25            MS. MOORE:  I don't have that information with me, 
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            1  but it's something I can send out to the board.   



            2            MR. GELFAND:   Okay.   



            3            MS. MOORE:  It's an install -- in essence, it's an 



            4  installation, and it has been on the front of the paper and 



            5  things of tents and signage, statistical numbers and things 



            6  like that around the number of -- especially the number of 



            7  deaths that have occurred in the last three years here in 



            8  San Diego.   



            9            MR. GELFAND:  Okay.   



           10            MS. MOORE:  And then, across -- as well as throughout 



           11  the state.  And other -- so informational and educational, as 



           12  well.   



           13                 And one thing that -- with that that I also did 



           14  speak with Ms. Sullivan about is also the -- potentially, 



           15  though, to provide that education through our non-profit -- we 



           16  have booths that non-profits participate in at a -- it's a very 



           17  low and nominal fee for, in essence, kind of that same purpose 



           18  and cause, which is, you know, they have a cause to be sharing 



           19  with, you know, the larger market that comes to the fair and 



           20  things.  And so to participate in that way with information and 



           21  display, you know, along with -- for example, that's how the, 



           22  you know, Humane Society participates in the fair, and others.   



           23            MR. GELFAND:  Right.  That's kind of what I was 



           24  getting at was why they don't just essentially rent space like 



           25  any other non-profit.   
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            1            MS. MOORE:  Right.   



            2            PRESIDENT JOYCE ROWLAND:  Well, and we can take that 



            3  under further consideration.  And also, in looking for, maybe 



            4  another venue event.   



            5                 But we have one more member of the public signed 



            6  up to speak on the Management Report.  Lori Saldana.   



            7            LORI SALDANA:  Thank you.   



            8                 Good afternoon.  My name is Lori Saldana.   



            9                 I represented the City of San Diego in the State 



           10  Legislature for six years, including serving as chair of the 



           11  Housing and Community Development Department -- or Committee.  



           12  And I understand that art can be provocative.  I believe this 



           13  is part of a public display that was intended, in part, to be 



           14  art related to tents and camping.  It may be provocative, it 



           15  may get people thinking about things they otherwise don't 



           16  consider in everyday life.  And I think that this vigil 



           17  ceremony that has taken place -- I don't know if the ceremony 



           18  will be part of it, but placing tents up and talking about the 



           19  need for tents historically for survival under adverse 



           20  circumstances.   



           21                 When I was in office, we had the wildfires that 



           22  drove people out of their homes and had hundreds of people 



           23  camping in the parking lot at the then-Mission Valley Stadium, 



           24  and they were there for a couple of weeks until people were 



           25  able to return to either their homes or find other housing 
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            1  because their homes had been destroyed.    



            2                 So camping for survival in an urban setting is a 



            3  reality.  It is something that we see, unfortunately, more 



            4  often because of disasters and displacement of people.  And 



            5  people who lose their housing, whether it's high tide flooding 



            6  their homes at the beach or wildfires, are a reality.  And 



            7  educating people about urban camping and the fact that some 



            8  people have to resort to that, even over an extended period of 



            9  time, I think is a benefit to the community.   



           10                 So I would encourage this Board to seriously 



           11  consider why you may feel this is an uncomfortable topic, but 



           12  art sometimes is uncomfortable to people, and public displays 



           13  sometimes bring up things that are important for emergency 



           14  preparedness.   



           15                 And finally, I'll say as a former outreach 



           16  director for REI, which is the largest recreational equipment 



           17  co-op in the world, we did a lot of education.  We taught 



           18  people about water purification, how to camp safely, how to be, 



           19  also, prepared for earthquakes and other disasters and buy 



           20  equipment in our stores to be prepared.   



           21                 So there are many reasons why people lose their 



           22  housing, lose their shelter, and have to be prepared, perhaps, 



           23  for temporary shelter, and I think you're missing an 



           24  opportunity to have that as part of your fair experience in 



           25  this coming year.   
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            1                 Thank you.   



            2            PRESIDENT JOYCE ROWLAND:  Thank you.  And one thing I 



            3  will say is that I understand and hear the seriousness of it.  



            4  And I think we all feel that in our community.  I do have a bit 



            5  of trepidation about conflating recreational camping and a 



            6  theme of Get Out There with the serious issue.  And maybe 



            7  there's some way to thread that needle and not be offensive to 



            8  the seriousness of the problem, but I think we need to think 



            9  about that further.   



           10                 But thanks, everyone, for your comments.   



           11                 Anything else from our board members?   



           12                 Okay.  Thank you.   



           13                 Okay, so now we'll move to Section 5, which is 



           14  General Business.  And an item I've been waiting a long time 



           15  for, we all have, with great interest on the policies 



           16  development and review, something we all cherish, policy 



           17  development and review.  And we're about to embark on a big 



           18  slug of policies and have a lot of opportunities for comment 



           19  and discussion, both at the board level and at committees.   



           20                 So why don't you kick that off for us, Carlene, 



           21  because I know you and Josh and others have been very involved.  



           22            MS. MOORE:  Great.  Thank you.   



           23                 For some of us, it is rather exciting to finally 



           24  be at this --    



           25            PRESIDENT JOYCE ROWLAND:  I wasn't being entirely 
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            1  facetious, no.   



            2            MS. MOORE:  But there is a lot of work that really 



            3  goes into this from behind the scenes in presenting it, and so 



            4  in your packet, starting on -- it's pages 11 through 53, this 



            5  is really the start of this process.  And where we started at 



            6  first was with governance policies so -- and there's still more 



            7  to come within this category, but as an organization and from a 



            8  governance standpoint, there's a lot of this around board 



            9  member -- you know, board and staff relations, things of that 



           10  nature.  And so what's here before you -- this is -- there's no 



           11  action to be taken at this meeting.   



           12                 If you recall, in terms of our process, what 



           13  we'll be doing is bringing these policies forward.  Ideally, 



           14  we'll be bringing policies forward each month for 



           15  consideration, feedback, input, if there is a committee to, in 



           16  essence, kind of assign it to to perhaps do a deeper dive, if 



           17  necessary, and things.  And then, staff will work with them 



           18  and/or sometimes just direction back to staff to then bring 



           19  back the following month or at a subsequent meeting for actual 



           20  consideration and approval.   



           21                 And so, in today's packet -- and what we -- and 



           22  I alluded to this before, you know, kind of the continued work 



           23  of staff that's been going on.  You have policies ranging from 



           24  the framework to just reiterating and stating and, you know, 



           25  our values, our ethics, things about conflict of interest, the 
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            1  board and board relations, board composition, our committees, 



            2  things of that nature.   



            3                 One thing I do want to point out because it will 



            4  continue to bring this back as we are updating is really the 



            5  very first section, and that is the framework because it has 



            6  definitions in that.  So as we continue to work through and 



            7  bring more policies forward, that will also be part of the 



            8  update as we define more terms within our policies.  And so, if 



            9  there's any specifics -- we've already caught one error in the 



           10  make-up of the officers, and so we'll be correcting that 



           11  because we have a chair and two vice-chairs making three 



           12  officers and current- -- in this draft it said two.  Shame on 



           13  us.   



           14            PRESIDENT JOYCE ROWLAND:  At least you know I was 



           15  reading it.   



           16            MS. MOORE:  Yes. I appreciate it.  You know what?  



           17  Randomly, we're going to throw -- I don't know -- these small 



           18  typos or something and just to see.  There'll be a special 



           19  prize each month for whichever board member catches that.   



           20            PRESIDENT JOYCE ROWLAND:  I do have a question on 



           21  page 21.  There's a section, Fairness, Diversity and Inclusion, 



           22  and I kind of -- I know in the space -- the typical phrasing is 



           23  "equity, diversity and inclusion."  I just didn't know if there 



           24  was a specific reason why we are using "fairness."  Is that 



           25  something that the State uses or?   
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            1            MS. MOORE:  No.  And really we should update that.   



            2                 So one of the things that we did in our work for 



            3  this is we have gathered sample policies.  So whether it's been 



            4  policies of our own or sample policies from others in the 



            5  industry, kind of from a best-management practices --    



            6            PRESIDENT JOYCE ROWLAND:  Um-hum.   



            7            MS. MOORE:  -- and that's where, you know, some of 



            8  this just needs to be updated, and really become more current 



            9  with the, you know, with the vernacular that we are sure in it.   



           10            PRESIDENT JOYCE ROWLAND:  Sure.  Right.   



           11            MR. GELFAND:  I mean, item 4 under General Guidelines 



           12  does use the word "equitable."   



           13            PRESIDENT JOYCE ROWLAND:  Yeah.  I think that's one 



           14  probably we want to change.  Other venues might have preferred 



           15  the usage of the word "fairness," but I think "equity," in 



           16  terms of what we're striving for and what it means, in terms of 



           17  what you bring forward, in terms of the quality of resources, 



           18  et cetera, is probably more on-target.   



           19                 I apologize.  I thought that had been turned 



           20  off.   



           21            MS. MOORE: And with that, as with the state, it is 



           22  diversity, equity and inclusion.   



           23            PRESIDENT JOYCE ROWLAND:  Okay.  All right.  Well, 



           24  it's just small but probably an important, very important, 



           25  conceptual change.   
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            1                 And Melinda did you want to say something?  You 



            2  looked like you were --    



            3            MS. CARMICHAEL:  I was agreeing.   



            4            PRESIDENT JOYCE ROWLAND:  Oh, okay.  Well, in that 



            5  case, I'm glad I called on you.   



            6                 I know that the Audit and Governance Committee 



            7  is going to have a chance to go through these in detail, but is 



            8  there anything that other members of the board found that they 



            9  wanted to comment on at this point?  And of course, they'll 



           10  come back.   



           11            MS. MOORE:  And while some board members are 



           12  considering that, I will just add that we have grouped the -- 



           13  as we are introducing these policies -- kind of in terms of 



           14  governance policies, you know, financials.  So we absolutely 



           15  anticipate that the Finance Committee having like a stronger 



           16  role with those policies.  Sort of some of the administrative 



           17  and operational policies that are necessary.  So while there 



           18  will -- that is our intended approach, I think in that journey, 



           19  we will find, you know, times where it's like, oh, wait.  We 



           20  need a governance policy around that, where we are bringing 



           21  something back.  But at first, our plan is to, again, start 



           22  with governance policies.   



           23            MR. GELFAND:  I haven't looked through every part of 



           24  this, but -- and I don't know where it would be applicable, but 



           25  I think it's always nice when there's a policy regarding 
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            1  employees being able to propose policy changes.   



            2            PRESIDENT JOYCE ROWLAND:  Hmm.   



            3            MR. GELFAND:  So this is set up where it flows all 



            4  down through the board, and that's appropriate.  But there 



            5  ought to be a mechanism where any employee in the organization 



            6  can at least propose a policy that then flows through the 



            7  process.   



            8            MS. MOORE:  Thank you.   



            9            PRESIDENT JOYCE ROWLAND:  Director Mead.   



           10            MS. MEAD:  Carlene, you mentioned that there may be 



           11  administrative policies, and one of the things that I think is 



           12  important for us to do is to separate our role as an oversight 



           13  body versus administrative policies and procedures.  And so, I 



           14  just want to be sure we're not thinking of bringing us 



           15  administrative policies --        



           16            MS. MOORE:  Well, yes.  In terms --   



           17            MS. MEAD:  -- because there's administrative policies 



           18  that the board relates to.    



           19            MS. MOORE:  Yes.   



           20            MS. MEAD:  Okay.   



           21            MS. MOORE:  Because that's -- so in terms of policy, 



           22  the board is who sets policy, what administratively we said is 



           23  procedures.  So I don't anticipate a lot of those --    



           24            MS. MEAD:  Okay.   



           25            MS. MOORE:  But there can be some.   





                                               

                                               

                                               

                                                                            32 �











            1            MS. MEAD:  A policy but not procedures --     



            2            MS. MOORE:  Correct.   



            3            MS. MEAD:  -- I guess.   



            4            PRESIDENT JOYCE ROWLAND:  I heartily -- I entirely 



            5  agree with you.  Maintaining that governance, you know.   



            6            MS. MEAD:  Yeah.  Emphasis.   



            7            PRESIDENT JOYCE ROWLAND:  Yes.   



            8            MS. MEAD:  Day to day.   



            9            PRESIDENT JOYCE ROWLAND:  Yes.  



           10            MS. MEAD:  Thank you.   



           11            PRESIDENT JOYCE ROWLAND:  And you can see these  



           12  are -- all of these are pretty high-level, consistent with the 



           13  purpose and the mission.  So -- but we'll need to keep it at 



           14  that high level.   



           15            MS. MOORE:  Yes.   



           16            PRESIDENT JOYCE ROWLAND:  Anything else from members 



           17  of the Board?   



           18                 Okay.  We have one member of the public signed 



           19  up to speak on policies -- oh, hang on a second.  Do we want to 



           20  go all the way -- yeah.  Policies, development, and review.   



           21                 Martha Sullivan?   



           22            MARTHA SULLIVAN:  Yes, hello, again.   



           23                 I just wanted to repeat something that I've 



           24  often requested or noted, and that is please provide more time 



           25  for the public to review particularly lengthy, you know, 
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            1  documents like this or, you know, other sort of large hunks of 



            2  data.  You know, I just think it's kind of disingenuous to 



            3  reference that you're providing, you know, an opportunity for 



            4  public review, and then that time is so short.  So I just want 



            5  to repeat that request.   



            6                 Thank you.   



            7            PRESIDENT JOYCE ROWLAND:  And fortunately, in this 



            8  case, this is kind of the first look.  These will be coming 



            9  back so there's further opportunity so -- in this case here, 



           10  not, but I hear your general message on that.   



           11                 Okay.  So -- and I think we have next the -- B 



           12  is the consideration and vote on the memorandum of 



           13  understanding with the Don Diego.   



           14            MS. MOORE:  Yes.  So very happy to have this before 



           15  you as the Board and as -- so this is included in your packet 



           16  beginning on Page 54.   



           17                 So as you may recall, this has been kind of over 



           18  a year in making, but have been working very closely with the 



           19  Don Diego executive committee.  The Audit and Governance 



           20  Committee was engaged on this very early on and have continued 



           21  to work with them and the executive director in terms of this.  



           22  And so, you'll find on page 54 -- because some may be 



           23  wondering, you know, why is this -- I mean, Don Diego has been 



           24  around for a very long time.  You know, clearly, the District 



           25  has been.  So I did provide just kind of some brief background 
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            1  to this in the packet in terms of part of the why is, this is 



            2  really a request of -- from a best management practice from the 



            3  Department of Food and Agriculture, that district agricultural 



            4  associations have a memorandum of understanding with any non-



            5  profits that -- because of use of the name, the close tie-in 



            6  affiliation, understanding, really, the purpose of those non-



            7  profits, what they're fundraising for, and how those funds are 



            8  spent.   



            9                 So there's a little bit of a history in here, as 



           10  well, about the scholarship foundation, itself, that I found 



           11  very interesting through this process, how it was originally 



           12  created, it's a trust fund, and just how it's grown.  And for 



           13  those who don't recall, in its history now, the Don Diego 



           14  Scholarship Foundation has given out of over a million dollars 



           15  worth of scholarships, and the connection to us, as the 



           16  District Agricultural Association, is through the fair because 



           17  those scholarships are tied to people who participate in the 



           18  fair and whether that's been as an exhibitor, whether it's been 



           19  as an employee, and creating this opportunity to then further 



           20  their education, whether it's in the field of agriculture or 



           21  not.   



           22                 And so what you have before you here is really 



           23  just for information and awareness because I know for many of 



           24  you board members, this is first time of really seeing this 



           25  document.  It's -- so Don Diego is reviewing it as well.  Once 
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            1  they accept, sign, the next month it will be brought back to 



            2  this board for final approval.   



            3            PRESIDENT JOYCE ROWLAND:  Oh.  Because it's listed on 



            4  here as an action item.   



            5            MS. MOORE:  Incorrectly.   



            6            PRESIDENT JOYCE ROWLAND:  Oh, okay.   



            7            MS. MOORE:  It's actually just information at this 



            8  point.   



            9            PRESIDENT JOYCE ROWLAND:  I feel better about that.   



           10            MR. GELFAND:  And it is just a draft at this point?   



           11            MS. MOORE:  Um-hum.   



           12            PRESIDENT JOYCE ROWLAND:  Yeah.   



           13            MR. GELFAND:  But it says, essentially, it starts 



           14  January of 2022.   



           15            MS. MOORE:  We'll adjust that to 2023.  We've been 



           16  working on this since November of '21.   



           17            MR. GELFAND:  So if we were to implement it, it would 



           18  be retroactive to this year.   



           19            MS. MOORE:  Yes.  And one of the big considerations 



           20  in this is really -- and again, just outlining the roles and 



           21  responsibilities of each of the parties.  So many may not 



           22  realize that, you know, Don Diego has office space here on the 



           23  fairgrounds.  And -- but they also, in addition to the 



           24  scholarships that they fundraise for, they assist and they get 



           25  grants that then they provide to us to support our Plant, Grow, 
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            1  Eat program.  And so part of it is just working out -- 



            2  documented that relationship of, you know, their use of space.  



            3  They also utilize for meetings, some special events throughout 



            4  the year.  They have their gala.  Those will be detailed out in 



            5  actual event rental agreements, but just really mapping out the 



            6  scope of, you know, just the foundation of this relationship, 



            7  mutually beneficial, that exists between the two organizations 



            8  and how we will value and calculate their contribution to 



            9  supporting our programs against their use of the public asset.   



           10            MR. GELFAND:  Yeah.  I just want to compliment you 



           11  and the staff on the simple fact that you're doing this.  This 



           12  is one example of many things that you are doing --    



           13            PRESIDENT JOYCE ROWLAND:  Um-hum.   



           14            MR. GELFAND:  -- to document the policies and 



           15  procedures and the way the organization operates.  I just -- 



           16  kudos to you.   



           17            MS. MOORE:  Thank you.   



           18            PRESIDENT JOYCE ROWLAND:  It really fits in with the 



           19  whole discussion we were having on governance documents.  But 



           20  having a document that talks about the history as well as the 



           21  purpose and the relationship, I mean, it just is really helpful 



           22  to not -- to avoid misunderstandings down the line.  And the 



           23  passage of time often leads to misunderstandings, and having 



           24  this in the record is a good idea.  So we'll look forward to 



           25  its return probably next month.   
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            1            MS. MOORE:  Yes.   



            2            PRESIDENT JOYCE ROWLAND:  Okay.  Any other questions 



            3  about this?   



            4                 There are no members of the public signed to 



            5  speak on this item so we'll go to the consent to assignment of 



            6  Horsepark Operating Agreement.   



            7            MS. MOORE:  Which is also -- this, actually, is for 



            8  information, as well.  These were -- you know, keeping in mind 



            9  that our agenda is put out 10 days prior to the meeting, it was 



           10  anticipated that we would have these agreements already signed 



           11  by the other parties.  And so, in this case, what you have 



           12  before you is a copy of the Consent to Assignment Agreement 



           13  between the District, in essence, consenting to the assignment 



           14  of the Horsepark Operator Agreement from Struzzieri Ventures, 



           15  who we originally entered into a contract with, to HITS Del 



           16  Mar, LLC.   



           17                 So I just -- to give you some background in 



           18  terms of this -- so Tom Struzzieri, who's presented to this 



           19  board before, owned -- previously owned the all of the interest 



           20  in both Struzzieri Ventures or SVI, which it is referred to in 



           21  the documents, as well as HITS.  And HITS is the entity that 



           22  runs the shows, gets the licenses from the various federations, 



           23  owns the property, but really produces the horse shows.  And 



           24  originally, Mr. Struzzieri had planned to fold HITS and SVI 



           25  into one another.  But he has since sold his majority interest 
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            1  in HITS, and truly -- HITS being the operator -- and so this is 



            2  who we have been in engaged with at a staff level, with the 



            3  regional board, and so on.  So this document is to bring all of 



            4  that into alignment in terms of, you know, legally representing 



            5  who, in essence, is operating Horsepark that we are engaged 



            6  with.   



            7                 So they requested this assignment and we have 



            8  worked through it and so it's here before you for your 



            9  consideration.  Again, it will be brought back to the Board for 



           10  approval -- for final approval at next month's meeting.  But in 



           11  case there were any questions.  And this should also clear  



           12  up -- because as we go forward and staff is talking about the 



           13  work with HITS that we're doing, the Board is wondering, well, 



           14  who is HITS?         



           15            PRESIDENT JOYCE ROWLAND:  Um-hum.   



           16            MR. GELFAND:  Will this assignment relieve Struzzieri 



           17  Ventures of any liability that they would have otherwise had?   



           18            MR. CAPLAN:  I have two responses to your question, 



           19  Director Gelfand.   



           20                 It will not release liability that they may have 



           21  for anything that may have happened before the date this Board 



           22  consented to that assignment.  But moving forward, this Board, 



           23  by consent to that assignment, that burden will shift to the 



           24  new entity.     



           25            MR. GELFAND:  And is there any information or concern 
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            1  about the financial viability of HITS versus Struzzieri?  



            2            MS. MOORE:  So through this process, one of the 



            3  requirements that I had -- that they had to -- so HITS had to 



            4  provide us with the same financial supporting information, 



            5  insurance, and other documents as was necessary during the RFP 



            6  process through Struzzieri Ventures, and there's no concerns.   



            7            MR. GELFAND:  And what about governance and control?  



            8  It sounds like Struzzieri, essentially, has sold his interest 



            9  in HITS so he's no longer running it?   



           10            MR. MOORE:  He's on the board.  He sold his majority 



           11  interest in it.   



           12            MR. GELFAND:  And staff is comfortable with the 



           13  actual people who will be --   



           14            MS. MOORE:  That we're working with, yes.   



           15            PRESIDENT JOYCE ROWLAND:  And is the AG's office 



           16  comfortable that this assignment is consistent with the RFP 



           17  process?   



           18            MR. CAPLAN:  Yes.  In fact, the RFP document itself 



           19  includes contractual language that allows this Board to agree 



           20  to assignment of the contract so it was part of the public 



           21  process from when it first began so we don't have any 



           22  objection.   



           23            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you.   



           24                 So is there a reason why it wasn't ready for 



           25  today?   
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            1            MS. MOORE:  We added -- there was a -- we added 



            2  language -- some language to it based on discussion -- review 



            3  by the other parties --    



            4            PRESIDENT JOYCE ROWLAND:  Um-hum.   



            5            MS. MOORE:  -- and so that's now out for their 



            6  review, and we just haven't gotten the final yes back to it.   



            7            PRESIDENT JOYCE ROWLAND:  So it's their review of 



            8  what they wanted that we wrote?   



            9            MS. MOORE:  Yes.   



           10            PRESIDENT JOYCE ROWLAND:  Okay.  Okay.   



           11            MS. MOORE:  And it was really more clarifying 



           12  language around the exact question that Director Gelfand asked, 



           13  in terms of really clarifying -- I think it's under item 4, 



           14  under the recitals, with regard to where does Struzzieri 



           15  Ventures end and --    



           16            PRESIDENT JOYCE ROWLAND:  I see.   



           17            MS. MOORE:  -- where does HITS begin.   



           18            PRESIDENT JOYCE ROWLAND:  Right.  So this should be 



           19  pretty much it for the next time we see it?  We shouldn't 



           20  anticipate any major changes.   



           21            MS. MOORE:  Correct.   



           22            PRESIDENT JOYCE ROWLAND:  Okay.  We have one member 



           23  of the public -- there's nothing else?   



           24            MS. MOORE:  Nothing more.   



           25            PRESIDENT JOYCE ROWLAND:  We have one member of the 
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            1  public signed up to speak on the consent to assignment of 



            2  Horsepark Operating Agreement, and that is Martha Sullivan.   



            3            MARTHA SULLIVAN:  Yeah.  Hello, again.   



            4                 I had to do some digging around on my own to 



            5  figure out, you know, who the contract was being assigned to, 



            6  and it just strikes me -- I mean, you know, again -- I guess I 



            7  sound like a broken record.  It would have been so easy in the 



            8  agenda or at least in the board packet on this agenda item, to 



            9  just explain what Carlene just explained.  Instead of leaving 



           10  us to -- you know, the uninitiated imagination about what this 



           11  represents.  I mean, I actually looked up HITS Del Mar Leasing, 



           12  LLC, to find out what this committee was, and, you know, found 



           13  the LLC filing, which was actually last August, and 



           14  Struzzieri's name on it.  So I figured, okay, this is some new 



           15  iteration with Struzzieri.  But that was the extent of it.  So 



           16  I just want to again urge just be up front and provide the 



           17  information, and don't let imaginations have to, you know, run 



           18  wild or, you know, force us to go digging for stuff.   



           19                 Thank you.   



           20            PRESIDENT JOYCE ROWLAND:  Thank you.  And actually, I 



           21  think Martha raises a good point.  On most of your items, 



           22  you'll have, like, item 5B, Finance Committee Report that gives 



           23  some of the background with an executive summary.  Probably, 



           24  instead of just having the legal document there, having a cover 



           25  sheet that says, here's what it is.  Here's what's happening 
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            1  would be helpful, not just to the public but to the board as 



            2  well.   



            3            MS. MOORE:  Yes.   



            4            PRESIDENT JOYCE ROWLAND:  Because time passes, and we 



            5  don't remember all the -- every player in -- I mean, I kind of 



            6  catch up with it because, you know, we're familiar with it.  



            7  But, you know, in my past board experiences, having a half a 



            8  page that says here’s what it is, here’s what we’re doing is 



            9  probably not a bad thing.   



           10            MS. MOORE:  We’ll work to do that.   



           11            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you.   



           12                 And next, we have our Finance Committee report.   



           13                 Director Valdez, is there – are you – is he – 



           14  are you taking this?   



           15            MR. VALDEZ:  I am.   



           16            PRESIDENT JOYCE ROWLAND:  Okay.   



           17            MR. VALDEZ:  Thank you very much.   



           18                 We have a number of items --     



           19            PRESIDENT JOYCE ROWLAND:  I’m sorry.  We need to turn 



           20  your volume up a little bit.  Okay.   



           21            MR. VALDEZ:  That better?   



           22            MS. MOORE:  It was on our end.   



           23            MR. VALDEZ:  Oh.  Okay.    



           24                 Am I too loud now?   



           25            PRESIDENT JOYCE ROWLAND:  No.   
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            1            MR. RIVERA: No, you’re good to go.   



            2            MR. VALDEZ:  Okay.  I turned mine way up.   



            3                 We have a number of items for the Finance 



            4  Committee.  Some are informational, others are action items, 



            5  and I’d like to take the informational items first.  The staff 



            6  report is located on page 70 of your Board packet.  Our regular 



            7  monthly financials are located at pages 71 and 72.  And then, 



            8  the Premier P&L is 73, which are informational.   



            9                 I’d like to pass that over to Carlene to 



           10  address.  And then, Carlene, if you could then pass it back to 



           11  me when we go to the operating budget.  I’m going to defer, 



           12  obviously, to Madam President as to when you would like to have 



           13  public comment on this, since there’s various items on here.  



           14  So you let me know when we need to stop and restart on a 



           15  different topic.   



           16                 But I'll hand over the monthly financials, 



           17  Carlene, and the monthly Premier P&L to you at this time.   



           18            MS. MOORE:  Great.  Thank you.   



           19                 So yes, so in your packet are -- and again, 



           20  these are always preliminary numbers -- but this is the P&L and 



           21  the balance sheet through the month of November so not yet a 



           22  full year.  And one of the things that I'm really going to 



           23  point out is if you'll recall, we have to file our Statement of 



           24  Operations later in the spring for the previous year, and 



           25  that's really the finalization of all of the numbers for, in 
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            1  essence, the previous year; so for 2022.  And so, that is 



            2  something that Director of Finance, Michael, and his team will 



            3  be working on.  So while we'll be providing you these monthly 



            4  financials, there will be changes and modifications as we kind 



            5  of reconcile out, true up, all of the various accounts and 



            6  things.  But we do continue -- with that, we continue to remain 



            7  in a strong financial position as an organization.   



            8                 Keep in mind that -- and I'll talk about this a 



            9  bit more when we present the budget -- that in 2022, you know, 



           10  part of this is we received 10-and-a-half million dollars worth 



           11  of grant funding.  It was anticipated and forecasted not 



           12  knowing -- and for a period of time prior -- leading up to, in 



           13  essence, the fair.  So this really demonstrates just how 



           14  important the fair is to us on an annual basis.  We really 



           15  learned that in 2020 without a fair.  We really saw it again in 



           16  2021 without the fair.  And so -- so that's what's reflected.   



           17                 But by and large -- and so on the P&L on page 



           18  72, in terms of the year to date, and with modifications 



           19  coming, from where we had forecasted to be to where, really, 



           20  this year has turned out to be -- has been miles apart.  And in 



           21  many ways -- because it's also just a return of our society to 



           22  more normal operations as well.  You know, we've been back with 



           23  activities and events so that, you know, hence comes admission 



           24  and parking and facility rentals and just general -- and food 



           25  and beverage and typical activity with that.   
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            1                 And then, in terms of the food and beverage 



            2  report, then I'm going to turn over to Director of Finance, 



            3  Michael Sadegh, if there's anything you would like to highlight 



            4  from it for the month of November, keeping in mind this 



            5  primarily is driven by horseracing activity during this month.   



            6            MR. SADEGH:  Absolutely.  So for the month of 



            7  November --     



            8            MR. RIVERA:  Red button, Michael.   



            9            MS. MOORE:  There you go.  Now you're on.   



           10            MR. SADEGH:  Sorry about that.   



           11                 So for the month of November, the food and 



           12  beverage contribution to the District of this revenue, total 



           13  revenue was about 1.2 million, and deducting all the operating 



           14  expenses, cost of goods sold, operating expenses and payroll, 



           15  the net profits or net loss at this point for the month of 



           16  November is about 82,000, which, of that 82,000, 72,000 was due 



           17  to the District.   



           18                 For the year, the total contributions to the 



           19  District is about 3.7 million, so it's a positive number for 



           20  the year.  And I think for December, the trend continues.  I 



           21  don't think there's that much activity or there was that much 



           22  activity, but the bottom line remains healthy.  And comparing 



           23  to the budget, at least, it's a positive note.   



           24            MS. MOORE:  And I think I would add to that -- and 



           25  you'll see this in the budget presentation because we're 
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            1  actually going to show you 12 months on a monthly basis -- we 



            2  typically are operating in the red, and so this reflects that 



            3  as well, in the months of -- well, in many months, which you'll 



            4  see, to tease on that, but especially in months like November 



            5  and December.  So this -- so even the Premier P&L is consistent 



            6  with that, in terms of our business and operations.   



            7                 And so, with that, unless there's any specific 



            8  questions, I'll pass it back over to you, Director Valdez.   



            9            MR. SADEGH:  Lisa has a question.   



           10            MR. RIVERA:  Lisa has her hand up.   



           11            MS. MEAD:  Oh, yes.  Thank you.   



           12                 I just wanted to say it looks like, you know, 



           13  the total cost of goods and payroll keeps going up, and it's 



           14  hard to estimate what the budget will truly be on that.   



           15                 And I would assume, Michael, that that's just 



           16  a -- you know, kind of where we are in the world right now.  



           17  Very hard to predict those numbers.  Is that correct?   



           18            MR. SADEGH:  That's absolutely correct.  And I will 



           19  highlight these conditions as we go through the budget as where 



           20  we were in 2022, where we're heading in '23 and '24.  And those 



           21  conditions are persistent.  There's a lot of unknowns, a lot of 



           22  uncertainty.   



           23            MS. MEAD:  Yes.   



           24            MR. SADEGH:  Inflation is a big factor, but we'll 



           25  dive into it as we go --     
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            1            MS. MEAD:  Great.  Thank you very much.   



            2            MR. SADEGH:  You're welcome.   



            3            MR. VALDEZ:  Okay.  I think I see no other questions 



            4  from any members of the board.  We will go forward then on the 



            5  next item.   



            6                 And I want to be mindful of -- I don't believe 



            7  we need separate action items on what you see as D1.  Under 



            8  2023 Operating Budget, there's action items which -- the 



            9  approval of the 2023 Operating Budget kind of assumes in it 



           10  what the 2023 Midway rates and 2023 and 2024 facility and event 



           11  rental rates.  My question ultimately is going to be whether or 



           12  not we need to separate those out into separate action items.  



           13  My thought is you likely don't if you -- if it's been explained 



           14  and we approve the budget.  I'll defer to Madam President on 



           15  that.   



           16            PRESIDENT JOYCE ROWLAND:  I think that's one item.  



           17  That's the way it's been noticed on the agenda, and it's the 



           18  operating budget with a couple of call-outs there; so I think 



           19  that's okay as one item, but go ahead.   



           20            MR. VALDEZ:  Okay, great.  Thank you.   



           21            PRESIDENT JOYCE ROWLAND:  When we get to that point.   



           22            MR. VALDEZ:  Yeah.  In the presentation, obviously, 



           23  Carlene and her staff will address that and talk about that.  



           24                 I wanted to start, though, with -- as you know, 



           25  located on pages 74 and 75 are the proposed 2023 operating 
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            1  budget documents, and page 76 is the payroll breakdown that 



            2  you've seen in similar forms in previous years that kind of 



            3  break down all the different employees and their income.   



            4                 I wanted, though, to kind of remind you of the 



            5  process, and Carlene and her staff are going to walk through 



            6  what they did with respect to their process, which I have been 



            7  very impressed with; some changes that they've implemented, 



            8  which I think is really more inclusive to the entire staff, and 



            9  I think for buy-in for the entire staff has been really 



           10  terrific.   



           11                 As years pass, the staff presents the proposed 



           12  budget to the Finance Committee, and that is myself and 



           13  Director Gelfand.  We met with staff.  That was in the end of 



           14  November, beginning of December, if my memory serves me 



           15  correctly.   



           16            MS. MOORE:  Yes.   



           17            MR. VALDEZ:  In the past -- and so we have questions 



           18  of staff.  We actually sent staff back and asked for some 



           19  revisions to be made to find some additional revenue and 



           20  hopefully cut additional expenses, which they did.  Carlene 



           21  might want to refer to that as well, and again, commend them on 



           22  their efforts on that for what we believe is an appropriate net 



           23  result for 2023.  So I'm going to have -- unless 



           24  Director Gelfand wants to jump in before Carlene and her staff 



           25  can present the 2023 operating budget.   
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            1            MR. GELFAND:  Yeah.  I'd just like to underline what 



            2  Director Valdez mentioned about our request to staff to go back 



            3  and cut expenses a bit or raise revenue.  Cut expenses to 



            4  create a little bit more comfort in this budget.  You all did 



            5  it without complaining, and I just really appreciate it.  Thank 



            6  you.   



            7            MS. MOORE:  You're welcome.   



            8                 And with that, if we can -- we do have a 



            9  presentation of the budget, and we're going to take you 



           10  through, as Director Valdez mentioned, really what has been a 



           11  very collaborative process, even more so than in years past.  



           12  And with that, this entire presentation being a collaborative 



           13  process so at times Director of Finance, Michael Sadegh, our 



           14  Chief Administrative Officer, Melinda Carmichael, and our Chief 



           15  Operations Officer, Katie Mueller, will also be contributing to 



           16  this presentation.   



           17                 So this process, really, is -- has been an 



           18  extension of the work and the approach we began with -- even 



           19  with the 2021 operating budget, zero-based budgeting, with a 



           20  programmatic approach to how we present that information, and 



           21  we have continued that; so started in '21.  Again, in '22, and 



           22  now, for this '23 budget, where we start at zero, in essence, 



           23  justify the expense, provide the reasoning for the 



           24  understanding of why the revenues.  And so, it's just been very 



           25  collaborative amongst all of the levels within the 
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            1  organization.   



            2                 But first with that, what we're going to start 



            3  off with -- oops.   



            4                 And the, of course, there's the drivers to the 



            5  presentation of Oscar.  And so with that, though, what we 



            6  wanted to do -- and this, really, you know, going back to 



            7  Director Barkett's question even, is provide kind of a global, 



            8  economic outlook because that's part of what plays into the 



            9  approach to this budget and the task by which, you know, to in 



           10  essence, come up with this and to drive, really, just 



           11  accountability, and a net contribution at the end, which will 



           12  then tie into our discussion around the capital expense budget.   



           13                 And so with that, I'm going to hand it over to 



           14  you, Michael.   



           15            MR. SADEGH:  Thank you, Carlene.   



           16                 So before we take a deep dive into our budget, 



           17  we wanted to highlight some of the economic conditions or 



           18  sentiments that are ahead of us based on a consensus by a lot 



           19  of economists that were surveyed, and kind of like the previous 



           20  periods and see what happened and see if there is a guide for 



           21  the future.  There is a lot of uncertainty in the next 24 to 48 



           22  months, but we wanted to highlight some of these factors that 



           23  may affect the District's operations, profitability, and 



           24  whatnot.   



           25                 So there is also -- there is a general consensus 
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            1  that inflation will remain high at this point through 2023 and 



            2  possibly through 2024.  There is the elevated risk of 



            3  recessions in 2023, at least for the second half.  And then, 



            4  the majority of economists that were surveyed, they think there 



            5  is a risk of recession so there is a possibility of that.  The 



            6  risk is real.   



            7                 But again, if you look at back -- look back, 



            8  there was a real GDP growth of 5.9 percent in '21 to '22, which 



            9  is phenomenal, and also, there was a lot of added jobs to the 



           10  economy, which is, in fact, itself recessionary and makes the 



           11  labor market very tight.  We hope maybe that we'll get a little 



           12  relief in the future.  And the business sentiment outlook for 



           13  the next couple of years is on a downturn.  We have a couple 



           14  graphics that will demonstrate that.   



           15                 So sorry about that.  It's a little bit small.  



           16  This is -- this graph that shows the business confidence index, 



           17  which is a commune survey on development and production of 



           18  orders of stocks of finished goods in the industry sector.  So 



           19  as you can see, the trend is downward, at least for the recent 



           20  months and year, and if that changes, we don't know.  But 



           21  that's the consensus at this point.   



           22            MR. GELFAND:  What is that bottom scale?  Is it 



           23  months or years or?   



           24            MR. SADEGH:  That's on months.   



           25            MS. MOORE:  Months.   
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            1            MR. GELFAND:  Months.   



            2            MS. MOORE:  For 2022.   



            3            MR. GELFAND:  Okay.  Perfect.   



            4            MR. SADEGH:  And if you flip and go to the next one, 



            5  this is the consumer confidence index that shows how 



            6  comfortable the general public is in purchasing goods and 



            7  services and what the interest rates may be.  As you can see, 



            8  the trend is downward.  There was a bit of a pickup in October 



            9  of this last year, but the general trend is downwards.  So if 



           10  that remains the same, we don't know, but that's what we're 



           11  facing right now.   



           12            MS. MOORE:  And actually, to clarify, on this one, 



           13  it's on a quarterly basis, or actually, more like a trimester 



           14  basis -- I'm sorry -- for each year.  So it starts off with 



           15  2020, and down at the bottom what you have is April, July, and 



           16  October.  And then, in '21, April, July, October; '22, April, 



           17  July, October.   



           18            MR. SADEGH:  Thank you, Carlene.   



           19            MS. MOORE:  Um-hum.   



           20            MR. SADEGH:  This graph is showing you the real GDP 



           21  growth.  The two big spikes, obviously, that's downward and 



           22  upward that was Covid year and post-Covid year.  They had a lot 



           23  shut down, and then a lot of economic activity, but if you look 



           24  forward into -- toward the end of '22 and '23, in '22, there is 



           25  a contraction of downward growth.  And then, there's a pickup 
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            1  in '23, but also, in the second half of 2023, there is a risk 



            2  of recession.  Where that forecast is highlighted, that's the 



            3  recessionary forecast period for 2023.   



            4                 This graph shows the risk of inflation.  As you 



            5  can see, the spike is really high.  It remains persistent at 



            6  least through 2023, and there seems to be an easing of the 



            7  inflation rate October 2024.  But in the next 12 months to 24 



            8  months, there is a high risk of inflation, which affects all of 



            9  us --     



           10            PRESIDENT JOYCE ROWLAND:  For those of us who 



           11  remember the '70s, that doesn't look so high.  But I hear what 



           12  you're saying.  It's a big deal.  Yeah.   



           13            MS. MOORE:  And especially following so many years 



           14  of --    



           15            PRESIDENT JOYCE ROWLAND:  Yes.  We've become very 



           16  accustomed to low inflation.   



           17            MR. SADEGH:  Zero inflation, or at least very 



           18  moderate inflation.   



           19            MR. GELFAND:  And these indexes lag the housing 



           20  market by six months so they're using July-August before prices 



           21  of rentals started going down so they won't be correct for 



           22  another six months.   



           23            MR. SADEGH:  Any forecast is --     



           24            PRESIDENT JOYCE ROWLAND:  The thing we know for sure 



           25  is that they're wrong.  But they're directional so, yeah.   
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            1            MR. GELFAND:  So like a broken clock, they can be 



            2  right twice a year.   



            3            PRESIDENT JOYCE ROWLAND:  Twice a year, right.   



            4            MR. GELFAND:  Twice a day.   



            5            MR. SADEGH:  So having said that, we wanted to 



            6  highlight some of these risk factors that are beyond our 



            7  control, that we have no control over.  If there is any further 



            8  deterioration in domestic economic conditions, such as if there 



            9  is an increase inflation or erosion in consumer confidence or 



           10  employment, both these factors will affect our operations and 



           11  ability to operate profitably.   



           12                 If there is another health concern, such as the 



           13  pandemic that we faced in 2020, that's out of our control.  



           14  There's nothing we can do.  If the consumer preference changes 



           15  toward our product -- we think we have a really competitive 



           16  product, but, you know, there's always a risk that somebody 



           17  doesn't like -- or the majority will think our product -- the 



           18  majority will think our product is no good anymore, but we 



           19  still remain competitive.  But there is a risk.   



           20                 The labor market remains tight, and that is a 



           21  challenge for our HR team to bring quality-level staff to the 



           22  team and find an adequate number of quality-level staff to the 



           23  team.  So maybe the market changes; we don't know.   



           24                 Also, just like we saw the rain today, if there 



           25  is many, many rainy days during our fair -- we only have 21 
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            1  days.  If there is five rainy days this year --     



            2            MS. MOORE:  Twenty-two this year.   



            3            MR. SADEGH:  -- twenty-two.  If there are five rainy 



            4  days, that will affect our operations quite severely; if there 



            5  is a natural disaster, earthquake or not.   



            6                 So those are the things that are out of our 



            7  control, and also if there is unavailability of suitable 



            8  talent.  We think we have a good process of getting those 



            9  talents to bring them inside the fairgrounds, but there is 



           10  always a risk.   



           11                 And then, with that, I think I will turn it back 



           12  to Carlene.   



           13            MS. MOORE:  All right.   



           14            MS. MEAD:  Could I just ask a quick question about 



           15  that second bullet, the second in the general health  



           16  concerns --    



           17            MR. SADEGH:  Right.   



           18            MS. MEAD:  -- and the impact?  I certainly would like 



           19  to understand that, like, in Covid era.  



           20            MR. SADEGH:  Right.   



           21            MS. MEAD:  Is this just --     



           22            MR. SADEGH:  If the Covid risk comes back or there is 



           23  something like it --     



           24            MS. MEAD:  Okay.   



           25            MR. SADEGH:  -- that would just require mass shut 
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            1  down of services just like ours, which are in the services 



            2  industry, that would severely, obviously, impact our ability to 



            3  operate and --      



            4            MR. GELFAND:  And it may not just be Covid because, 



            5  like, right now, there's kind of a conspiracy of flus 



            6  compounding Covid, which I know is having an impact on my 



            7  willingness to go to a crowded movie theater or something.  So, 



            8  you know.   



            9            MS. MEAD:  We all just have to wear masks again.   



           10            PRESIDENT JOYCE ROWLAND:  Right.   



           11            MS. MOORE:  And I think with this, you know, the 



           12  attempt behind it just -- it helps to remind ourselves that 



           13  there are forces at work beyond our control --   



           14            MS. MEAD:  Yes.   



           15            MS. MOORE:  -- what those may be.  And so what 



           16  Michael has done here is just to highlight just, you know, kind 



           17  of for thought, and I think we could all think of well, then 



           18  there could be this.  Those are -- they're beyond our control.  



           19  We're not, you know, planning for them in terms of our, like, 



           20  our overall approach, but should any of these materialize as we 



           21  saw in -- and we're all so fresh to it -- in 2020, it could 



           22  significantly impact, really, what we are putting forward for 



           23  the Board's consideration.   



           24            MR. GELFAND:  And that does go toward the need for 



           25  reserves.   
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            1            MS. MOORE:  Yes.   



            2            MS. MEAD:  Yes.   



            3            MR. RIVERA:  Lisa has her hand up, as we -- go ahead, 



            4  Lisa.    



            5            MS. MEAD:  Sorry.  I was just saying, you're really 



            6  smart to forecast that in because just in the last month, we 



            7  alone, have the new variance, the XBB15, which is part of a 



            8  descendant of the Omicron variant.  And it, you know, started 



            9  out with two percent of cases in December, and now, we're up to 



           10  27 percent in January.  So I think this is something we are 



           11  going to be living with for a while with all these mutations 



           12  that we're being hit with.  And I think it's wise we continue 



           13  to make that part of our overall outlook.   



           14            PRESIDENT JOYCE ROWLAND:  And I think it's important 



           15  to, you know, to state this and to recognize it as something 



           16  that may be beyond our kind of current or annual planning.  But 



           17  I think it is something that factors into our longer-term 



           18  planning --    



           19            MS. MEAD:  Yes.   



           20            PRESIDENT JOYCE ROWLAND:  -- and thinking and reserve 



           21  policies, et cetera.  So it's like it's not something that 



           22  because you put it on this list, it's like we throw our hands 



           23  in the air.  That's not the sort of thing -- I want to make 



           24  sure we're not...     



           25            MS. MEAD:  And my other question about this, really, 
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            1  was that most of the references were national references.  I 



            2  noticed Wells Fargo and others.  But I'm wondering whether or 



            3  not we we're testing our environment with something like the 



            4  San Diego Regional ADC that is looking at a more localized view 



            5  of the economic drivers and risks.  So I just suggest they do a 



            6  lot of local assessments, and if we aren't testing against 



            7  that, it may be worth looking at.   



            8            MR. SADEGH:  We'll take a look at that.  Thank you.  



            9  I still think inflation is one of the biggest risk factors --      



           10            MS. MEAD:  Absolutely.   



           11            PRESIDENT JOYCE ROWLAND:  Right.   



           12            MR. SADEGH:  -- to our business plan going forward.   



           13            MS. MEAD:  I completely agree with you.   



           14            MS. MOORE:  And as we go through this budget, this 



           15  information will tie back in many ways because, as you see, 



           16  some of this forecast -- or again, this 12-month and what that 



           17  looks like and where all of our eggs -- what basket all of our 



           18  eggs are in and at what time periods.   



           19                 You know, to your point, President Rowland, that 



           20  this is very important to just our continued knowledge and 



           21  understanding of the risks that we have.  How best do we 



           22  mitigate for those -- plan for those reserve, you know, 



           23  policies and things like that in the future in those years 



           24  where we do have a gangbuster year, what we do, and not just, 



           25  well, let's spend it all the next year, then.   
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            1            PRESIDENT JOYCE ROWLAND:  Yeah.  Right.   



            2            MS. MOORE:  You know, being very mindful and prudent 



            3  in that way.   



            4                 So with that, now we'll start kind of drilling 



            5  down into, kind of – and I'll highlight some key points here.  



            6  And then, I'm going to turn it over to Melinda Carmichael in 



            7  terms of the -- kind of the process that we have gone through, 



            8  again, as a staff.   



            9                 You can stay.  Yeah.  Just because we have two 



           10  Board members out there.  The cameras will turn to you; right?   



           11                 Right.  Sorry.  So with that, this -- really, 



           12  this is a budget that is aligned with the strategic direction 



           13  that was set by this Board.  And so, you know, the San Diego 



           14  County Fair, obviously, and the return of that, and we really 



           15  saw that in 2022.  The Sound being a part of this now.  The 



           16  equestrian activities resuming at Horsepark.  The investment 



           17  that we make -- the continued investment that we make, in terms 



           18  of our environmental stewardship.  The, you know, capital 



           19  improvements budget and separately identifying that; and we do 



           20  have that as a separate action item.   



           21                 But really, where do the revenues come from to 



           22  support the necessary investment into these facilities; into 



           23  again our environmental stewardship, and so on.  And too, that 



           24  this budget be realistic, not overly conservative but also not 



           25  under.  So we feel very strong that this is a -- very 
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            1  realistic, and based on now we really have that data of 2022 in 



            2  our operations to have built this in going forward.   



            3                 So it takes into consideration our purpose and 



            4  our vision, our values, all of that work that we've done, 



            5  assessing, you know, current as well as new opportunities and 



            6  programs that we have.  It's -- you know.  And -- such as -- 



            7  and again, later on in the Board's agenda today, but the need 



            8  for this feasibility study, as well as the facilities 



            9  assessment that we're having done in terms of the condition of 



           10  current -- you know, what are we dealing with current?  What 



           11  can we potentially look to in the future?   



           12                 And so, again, as I spoke of, it is a process of 



           13  zero-based budget program format that has just continued since 



           14  2021.  And just as a reminder, unlike the State of California 



           15  that runs on a fiscal year budget of July 1 through June 30th, 



           16  our budget year, our fiscal year, is January through December.   



           17                 And so with that, I'm going to go ahead and turn 



           18  it over to our Chief Administrative Officer, Melinda 



           19  Carmichael, to tell you more about the process.   



           20            MS. CARMICHAEL:  Thank you.   



           21                 So we spent an inordinate amount of time in 



           22  putting this together, and we wanted to share that with you 



           23  today.  We originally created -- going back in our zero-based 



           24  budgeting -- some tools for our staff to use, one of which was 



           25  a budgeting tool that we currently use today, but we enhanced 
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            1  that tool significantly and created GL tabs for both expenses 



            2  and revenues on that tab so that our team could effectively 



            3  break out those costs or -- and/or earnings, and with that, 



            4  changed how it rolls up into our overall budget.   



            5                 We also worked on a scheduling tool some years 



            6  back, which we believed would aid our staff in scheduling 



            7  temporary labor.  So with that, we have a tool that breaks out 



            8  the schedule and projected use of temp staffing every week of 



            9  the year for the entire year, and it's broken out each week of 



           10  the year.  So there is a tab for every week of the year, and it 



           11  brings a summary to the front of that and gives us our total 



           12  spent and expenses for that.  So we have those tools which we 



           13  thought were very helpful for our team, and we just made a few 



           14  enhancements to that.  And I want to thank our director, 



           15  Michael Sadegh, for helping us with that.  He was a key 



           16  component of that.   



           17                 And then, in addition to that, this year, we 



           18  provided some additional resources for our team when they were 



           19  building their budgets.  We provided them a GL report that 



           20  started in September of 2021 and went through August 31st of 



           21  August of 2022, which gave us real-life data from our last 



           22  fair.  So it was a real year for us, and we chose those dates 



           23  to include the fair and get as close as we could with real 



           24  spent.  So we had the past expense.   



           25                 We also added an active contracts list to their 
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            1  tools, and with that, we had our finance team up-to-date -- 



            2  update it with the current spend.  So they had a list of all 



            3  contracts that were used that we have in place or past and what 



            4  was spent on them.   



            5                 In addition, we had our payroll team pull off 



            6  some payroll reports, both for permanent and temporary 



            7  staffing.  The permanent we know is pretty static.  However, at 



            8  fair time, there is the add of overtime so we wanted to make 



            9  sure we included all of those expenditures.  And also, from our 



           10  temp staffing, understanding which positions were used so we 



           11  had a very good historical view of for that year what temp 



           12  labor was used by position and by week.  So they received that, 



           13  as well.   



           14                 And then, lastly, we created as a team some 



           15  assumptions for the year so that our staff could take into 



           16  consideration those things which we'll talk about in a little 



           17  bit on how to build their budget effectively.   



           18                 So it was a very collaborative approach for us.  



           19  We first started this process back in September, where we 



           20  worked on these tools.  We also calendared out all of these 



           21  meetings and workshops and such.  And so, starting back in 



           22  September, we had a budget workshop with all of our department 



           23  heads.  So providing them with all this information that I 



           24  spoke with on the prior slide, the tools, and then meeting 



           25  together as a group to go through the entire process, time 
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            1  line, what was expected, what we should be looking at from 



            2  assumptions, all those parts and pieces.   



            3                 And then we had them go back and develop their 



            4  budget.  We gave them a healthy timeframe to get that completed 



            5  by the end of October.  And then we had budget presentation 



            6  meetings.  So we all came back together as a group, and every 



            7  department presented their budget.  So we looked at that 



            8  budget, and it was a great -- in the past, historically, we've 



            9  done it in -- by department, but in silos, for lack of a better 



           10  term.  And in this case, we brought everyone together so we 



           11  could look collectively at every department's revenues and 



           12  costs.   



           13                 And in that process, we recognized some 



           14  duplicative either expenses or revenues that came in.  So we 



           15  were able to really clean up and tighten up that budget.  And 



           16  also, it was a great time for department heads to question 



           17  things and/or say hey, you know, Melinda, you're missing, you 



           18  know, the water for that we purchase from Culligan.  Okay.  



           19  Great.  So it was a good, collaborative process and it was very 



           20  healthy and it was a good process for us to understand what was 



           21  missing and make a very nice, clean and tight budget in that 



           22  process.   



           23                 After that meeting, we had another follow-up 



           24  presentation meeting where they went back and they made the 



           25  adjustments.  Just as our Finance Committee had challenged us 
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            1  with going back and looking for expenditure cuts, they did the 



            2  same thing.  And then we came back together, they re-presented, 



            3  and then we felt really good about that budget, which then was 



            4  brought forth to our Finance Committee.   



            5                 Finance Committee said, hey, you know what?  You 



            6  need to find some additional areas where you can maybe more so 



            7  cut expenses.  We found a few revenues, but more so, we were 



            8  looking at how do we cut costs and make sure that we have a 



            9  bucket of monies that we can use towards these capital 



           10  expenditures.   



           11                 And so, with that, if you want to go to the next 



           12  slide.  Here's the process timeline.  And you can see the 



           13  outline.  It goes from top to bottom and across and bottom to 



           14  top and back down.  But the main things to highlight are this 



           15  is a process that took a lot of time and a lot of energy, and 



           16  we really put some focus on this to make sure that we had a 



           17  very solid budget with numbers that we stand firmly on.  We 



           18  believe these revenues are achievable and we believe we can 



           19  maintain our expenses.  And so here we are today, in the last 



           20  box of January 10th, where we are putting this -- we will put 



           21  this budget before you as our board in totality, and we will 



           22  hope for an approval on that.   



           23            MS. MOORE:  And so with that, and Melinda mentioned 



           24  that  -- and there were a number of budget assumptions that we 



           25  presented to the larger group for building this.  And so 
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            1  Melinda's going to address that a little bit more.  And then, 



            2  Katie will dive into -- again, within those assumptions were 



            3  these rates.  And there have been some previously-approved 



            4  rates, and then there are the current rates that we have -- 



            5  that we'll have before you for consideration.  But all of that 



            6  has rolled up into the approach to this budget.  So just the 



            7  understanding that if anything changes regarding rates, the 



            8  impact that could have to what's being presented to you today.   



            9            MS. CARMICHAEL:  So our budget assumptions were 



           10  probably about five pages.  We're just going to give you some 



           11  high-level today, but being that we are a self-sustaining 



           12  organization, we need to ensure that we drive those revenues.  



           13  And we specifically called out everything to do with the fair, 



           14  from the days of operation to when it's running, the expected 



           15  attendance, the rates, et cetera.   



           16                 We also put assumptions in that we would be 



           17  operating The Sound with 50 shows this year.   



           18                 Next slide, please.  Thank you.   



           19                 Horsepark would be in full operation beginning 



           20  of July, and that our Del Mar National Horse Show would be 



           21  produced by a third party.  The Quinn Entertainment would be 



           22  running seven days a week from January through the first week 



           23  of May, and this is the Beyond King Tut, formerly Beyond 



           24  Van Gogh last year.  Any revenue rate changes were put in as 



           25  assumptions.  We also know that we received 10.5 million in 
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            1  funding last year that we'll need to overcome in this 2023 



            2  budget, as we will not be getting that subsidy.  And then, net 



            3  operating revenue to fund a portion of our 2023 capital 



            4  expenditures.   



            5                 Okay.  So I'm going to talk to you a little bit 



            6  about the rates and what the thought process behind those were.  



            7  We previously had come to this Board with our gate admission 



            8  rates for the fair.  This year, you know, where our challenge 



            9  is always finding that balance between meeting those rising 



           10  costs of inflation, which trickle down to us, but also 



           11  providing accessibility and affordability to our community.  



           12  And I think we achieved that with this budget.   



           13                 So of course, our gate admission rates, just to 



           14  remind everybody, Monday, the one Monday we're open, Wednesdays 



           15  and Thursdays, it's a $15.00 general admission.  That's less 



           16  than it was in 2019, $12.00 discount for kids, seniors, 



           17  military.  And then, Fridays and Sundays, we're meeting our 



           18  demand by raising our admission price slightly to $20 for 



           19  general admission, with that discount, $3.00 discount, again.  



           20  Every Friday, kids 12 and younger are free.  That's been a 



           21  tradition for quite a few years now, and kids five and younger 



           22  are always free any day the fair is open.   



           23            MS. MOORE:  And -- sorry, Katie -- this is consistent 



           24  with 2022; right?   



           25            MS. MUELLER:  Correct.  This is no change to the 
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            1  admission rates.   



            2            PRESIDENT JOYCE ROWLAND:  Can I ask a question with 



            3  that?  How consistent are these types of discounts with other 



            4  fairs?   



            5            MS. MUELLER:  As far as the senior, kid, military 



            6  discounts?   



            7            PRESIDENT JOYCE ROWLAND:  And children under -- five 



            8  and under, free.     



            9            MS. MUELLER:  It's pretty consistent across the 



           10  board.  Fairs typically offer kids five and younger free.   



           11            MS. MOORE:  It actually -- in code -- in terms of 



           12  Food and Agriculture are required for children five and under 



           13  to be free.   



           14            PRESIDENT JOYCE ROWLAND:  Okay.  Well then, we need 



           15  to do that.   



           16            MS. MUELLER:  And most fairs have a kids' day of some 



           17  sort, and also offer those discounts for kids, seniors, and 



           18  military.   



           19            PRESIDENT JOYCE ROWLAND:  Thank you.   



           20            MS. MUELLER:  And then, for parking, we had 



           21  previously talked about a $20 fee for parking.  That would be 



           22  an increase from last year's of $15.  But in a strategy to also 



           23  encourage people to buy in advance and online, which we are 



           24  moving -- we started that movement in 2022, and we're going to 



           25  continue that moving forward because, you know, moving towards 
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            1  a cashless society provides many benefits.  The fair is no 



            2  exception.  And so, to encourage that, we are offering $15 



            3  parking rate for if you purchase your parking online and in 



            4  advance.  But if you come to the fair without having done that, 



            5  it will be $20 here onsite.  We've raised our preferred parking 



            6  price to $50.  Preferred sold out pretty much every day, and so 



            7  this is a help to mitigate that a little bit.   



            8                 We'll be charging $10 at Horsepark.  This is 



            9  actually a $5 discount from what it was in 2022.  And that is 



           10  to encourage more patrons to park at Horsepark, where they can 



           11  ride a free shuttle from the fair.  And then, of course, we 



           12  have free parking every single day at Torrey Pines High School.   



           13            PRESIDENT JOYCE ROWLAND:  Katie?   



           14            MS. MUELLER:  Yes.   



           15            PRESIDENT JOYCE ROWLAND:  How important do you think 



           16  the $15 -- or the online process is to traffic management?  It 



           17  seems like that's got be a big part of the equation.   



           18            MS. MUELLER:  It's -- it's one of the huge benefits 



           19  because we can sort of predict.  We can't predict everyone 



           20  that's going to show up having not paid, but we can pretty much 



           21  predict how full our lots are going to be, if we need to go 



           22  into overflow, you know.  We can make those decisions ahead of 



           23  time so it's very helpful.   



           24                 Concessions.  These are food concessions.  They 



           25  pay 25 percent of their gross, after tax.  And then, commercial 
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            1  vendors.  We also left those rates the same, and the board had 



            2  previously approved those rates.  And the reason behind this is 



            3  we had set these rates for the 2020 fair that had not -- that 



            4  was not able to happen, but that was based on the premise of 



            5  the 27-day fair, one-and-a-half million attendees.  So we left 



            6  the rates the same in 2021, and we felt it was important to 



            7  leave the rates again the same in 2022 because we -- our 



            8  attendance was -- did not -- you know, was not one-and-a-half 



            9  million, and obviously, we had a 21-day fair.   



           10                 We're helping the vendors to get back on their 



           11  feet because just like all of us, they have suffered the 



           12  results of the pandemic, of not being able to have a normal 



           13  fair season for a couple of years.  And then, also, we want to 



           14  build confidence amongst our vendors in our new approach to 



           15  building up our paid attendance and not focusing so much on our 



           16  overall attendance.   



           17                 And then, these are the rates that are included 



           18  in this budget that are under consideration.  So our 



           19  Independent Midway, which will be operating this year, the ride 



           20  operators will pay 48 percent of the gross, which is the 



           21  revenue.  Since we collect all of the revenue, that's the 



           22  revenue we'll retain for the rides.  This is unchanging from 



           23  previous years.   



           24                 The game operators:  We'll be retaining 30 



           25  percent of the revenue that is collected from the game 
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            1  operations.  This is an increase of about five-and-a-half 



            2  percent over last year.  And this is really to recognize the 



            3  fact that it takes a really big investment for ride operators 



            4  to operate versus games; so this is to make it a little bit 



            5  more equitable.  This is our attempt to make it a bit more 



            6  equitable.   



            7                 Individual tickets for the rides and games will 



            8  be $1.25.  This is before discounts, and this no different than 



            9  it was in 2022.  The pay-one-price wristband will be Wednesdays 



           10  and Thursdays again, and the full price on that is $49.   



           11            MS. MOORE:  And with the individual ticket, I think 



           12  it's important to point out that it was at least a 25 percent 



           13  increase in 2022 over previous years; so that $1.25 was a 



           14  significant increase already in 2022.   



           15            MS. MUELLER:  Yes.   



           16                 And then, on the facility and events rental 



           17  side, we have not had an increase in our rental rates.  When 



           18  the pandemic hit, we really put a pause button on everything, 



           19  and we were just trying to, again, to help our promoters be 



           20  able to put on the few events they were able to do, not knowing 



           21  what their attendance was going to be.  It really was just a 



           22  tough time for everybody.  So we haven't had an increase in our 



           23  rental rates.  That's the rates for all of the use of our 



           24  facilities outside of the fair, as well as some of our 



           25  equipment.  So we are proposing a 10 percent increase for 2024, 





                                               

                                               

                                               

                                                                            71 �











            1  and also for any new inquiries in 2023.   



            2                 Now, what happens is when you host an event, 



            3  they typically hold dates with us at least a year in advance.  



            4  And they'll sometimes even contract with us that far out.  So 



            5  pretty much all of our weekends in 2023 are already contracted 



            6  or we have dates on hold.  So they are already pretty full so 



            7  that's not going to impact the budget a lot for 2023.  However, 



            8  it will help with the 2024 budget.   



            9            MR. GELFAND:  So they're locked in at the rates 



           10  that --     



           11            MS. MOORE:  In essence, what we have been operating 



           12  with.  And so, yes, the majority of our contracts and events 



           13  and things are committed for '23.  So this impact we really are 



           14  not showing until '24.     



           15            PRESIDENT JOYCE ROWLAND:  And that 10 percent 



           16  increase is for '23 and '24?   



           17            MS. MUELLER:  Correct.  It's for any -- so if we get 



           18  any new inquiries and we're able to find them dates or time 



           19  slots, we will increase the rates by 10 percent.   



           20            PRESIDENT JOYCE ROWLAND:  Which -- the 10 percent 



           21  makes sense when you think about it, the length of time that 



           22  we've held steady and what inflation has been doing in the near 



           23  term.   



           24            MS. MUELLER:  The increase in our utilities.  The 



           25  increase in our labor.   
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            1            PRESIDENT JOYCE ROWLAND:  Right.  But when you look 



            2  at how we are positioned competitively for our facilities, our 



            3  type of facilities, in the marketplace, is a 10 percent 



            4  increase -- is that still market --    



            5            MS. MUELLER:  Yes.  We're known as being a very, very 



            6  affordable option.  As a matter of fact, we have clients tell 



            7  us all the time, we can't believe how inexpensive it is to rent 



            8  facilities at the fairgrounds.   



            9                 And then, our non-fair parking, we're going to 



           10  be charging $15 this year.  That is a $5 increase from what we 



           11  had been charging in the past, which was $10.  But in 2020, 



           12  when the pandemic hit, we reset our parking prices, as well.  



           13  And they had previously been at 15 in 2019.  So found a need 



           14  because of labor and because of the expense of maintaining, you 



           15  know, the parking lots and traffic control and all those kinds 



           16  of things, we are going to be raising our parking this year, as 



           17  well.   



           18            PRESIDENT JOYCE ROWLAND:  So we're going back to $15.   



           19            MS. MUELLER:  Yes.  And that will start in March.   



           20            MS. MOORE:  It's we -- some of our early events were 



           21  already pre-selling and promoting the parking rate.   



           22                 And so that is -- and as mentioned previously by 



           23  Director Valdez, that is part of -- in this overall -- the 



           24  action before the board today in terms of the operating budget 



           25  would be to also approve the rates as outlined for the 
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            1  Independent Midway, as well as our facility and event rental 



            2  rates.   



            3                 And so, with that, you know, another component 



            4  of our budget, and a large part of that, are our people and our 



            5  culture as an organization.  And so here, just really what that 



            6  investment looks like, and it's more than just salaries and 



            7  benefits.  It's also, you know, professional development 



            8  opportunities.  It's recognition of employees and things like 



            9  that.  And so -- but this is one where, when we get to the 



           10  budget slides, we have not allocated that across the various 



           11  programs and things.   



           12                 So there is overall the impact that that has to 



           13  our budget.  That's something that we have talked about before.  



           14  It's something we're looking to implement.  But really, that 



           15  tracking of how, you know -- and especially for those employees 



           16  kind of out in the field, out on the property, how, in essence, 



           17  they are spending their time between either supporting the fair 



           18  program or supporting, you know, events and rentals, things of 



           19  that nature.  So kind of more to come on that in the future.   



           20                 So in terms of our human resources and this 



           21  particular budget, Michael mentioned before costs that are 



           22  beyond our control.  And that includes things like salary and 



           23  benefits for our full-time civil service staff.  These are 



           24  rates that are established by CalHR, in essence, the State, 



           25  including medical and health benefits and vision and PERS, and 
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            1  we have seen a rise in those costs, as well.   



            2                 And also, what's taken into consideration in 



            3  this budget is that, again, the State runs on a July to June 



            4  fiscal year.  So any changes in rates actually happen mid-year.  



            5  They are not necessarily -- well, some are.  Salaries are.  



            6  PERS retirement is.  However, medical, dental, and vision is a 



            7  January to December.  I don't know.  None of it really makes 



            8  sense at the end of the day for that, but it is how it works 



            9  with the State.  We don't set those rates, and that's -- in 



           10  some ways, you know, these programs and these plans, they are 



           11  really great.  But it's also a challenge in the marketplace 



           12  for -- in the job sector and things -- because we don't have 



           13  the flexibility of what's going on in the private sector to 



           14  perhaps -- the competition -- the competitive nature of it is 



           15  really what State employees will get kind of -- sort of at the 



           16  end, and that is it's a very robust retirement, health, and 



           17  benefits package, but in terms of what does that mean to me 



           18  today, and especially with inflation concerns and things like 



           19  that.   



           20                 One thing that's different about this year's 



           21  budget compared to last year is we also did a phased approach 



           22  of when we are anticipating the onboarding of additional 



           23  positions.  So this is not a budget that has us at 91 positions 



           24  as of -- which is included in your packet.  Not 91 positions 



           25  starting January 1, but onboarding.  And we already have one 
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            1  joining in January, this month, our new Agriculture and 



            2  Education Director.  So I'm very excited.  But, you know, the 



            3  numbers -- really building and looking to build that over the 



            4  first six to seven months of the year.  And so, this budget, 



            5  like I said, takes all of that into consideration.   



            6            PRESIDENT JOYCE ROWLAND:  We had a big discussion 



            7  about that last -- so --    



            8            MS. MOORE:  Um-hum.   



            9            PRESIDENT JOYCE ROWLAND:  -- being feathered in in a 



           10  way that makes sense with your hiring plan.   



           11            MS. MOORE:  Yes.   



           12            PRESIDENT JOYCE ROWLAND:  I think last year, you 



           13  know, you ran into some real roadblocks in terms of actually 



           14  being able to get the people you needed.   



           15            MS. MOORE:  Right.  And we started off -- if you 



           16  recall the budget presentation in December, where it was 



           17  budgeted for -- as if everybody was going to be onboard January 



           18  1.   



           19            PRESIDENT JOYCE ROWLAND:  Yes, it was.  Um-hum.   



           20                 Did that happen?   



           21            MS. MOORE:  No.  No, it didn't.   



           22                 And this is one -- this is an area where, quite 



           23  honestly, even at 91 positions, this is still leaner than where 



           24  we anticipate ultimately being, as an organization.  So 



           25  there's -- we're anticipating that there would still be some 
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            1  growth even in 2024.   



            2                 But part of that is, you know, we are a self-



            3  sustaining organization.  And so, we also need to build in ways 



            4  to be able to support that additional help.  We may also see, 



            5  as the year progresses -- and if we aren't able to fill those 



            6  full-time -- those civil service positions as anticipated 



            7  where, in essence, our costs on the seasonal side of our 



            8  employment may be higher because the workload is still there.  



            9  And one of the things we really have to focus -- will be 



           10  focusing on this year is to not overbook ourselves, in essence.  



           11  There's a lot of work to be done, and people are necessary to 



           12  that process, and so, kind of whether they wind up in this 



           13  year -- you know, until it all settles out, whether they wind 



           14  up in kind of the kind of part-time, temporary, seasonal bucket 



           15  or the full-time civil service bucket as we go through the 



           16  year.   



           17                 And so, another area that I mentioned, again, 



           18  beyond just salaries and benefits, but there's also, you know, 



           19  how do we go about and recognize opportunities for recognition 



           20  of our employees?  And one of those is we have quarterly safety 



           21  awards for our Facilities Department.  So really encouraging 



           22  safety and their approach to work every day and what those -- 



           23  and these are small, nominal gift cards.  All of the 



           24  recognition awards that are outlined here, this is all in 



           25  compliance with CalHR and what it is that we can do within the 
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            1  State system for that recognition.   



            2                 In addition to that, and we'll be working to 



            3  define -- and this will be kind of one of those sort of 



            4  administrative personnel policy components, is defining 



            5  superior accomplishment awards, employee suggestion awards, and 



            6  what that criteria may look like for consideration.  And then 



            7  ultimately, we'll determine from an operational standpoint what 



            8  that process looks like.   



            9                 And then, in addition to that, and as happened 



           10  in 2022, but this budget actually factors in arduous pay 



           11  considerations.  This is for exempt employees.  So if we are in 



           12  a position of -- again, we haven't met those staffing levels.  



           13  And just the burden of work on the employees that are exempt 



           14  from overtime, there's a method by which they can receive -- 



           15  for a certain period of time for the year, they can receive a 



           16  small stipend amount.   



           17                 And then -- and as we do typically each year and 



           18  especially coming off of the fair, but appreciation for our 



           19  temporary and seasonal employees because, you know, if you look 



           20  at the budget, these numbers are not achievable alone just by 



           21  our full-time staff.   



           22                 And then with -- and then another area -- and 



           23  I'm going to hand it back over to Katie -- is to talk about 



           24  just professional development opportunities for our staff, as 



           25  well.    
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            1            MS. MUELLER:  So we're really fortunate this year, 



            2  and we think it's really important to invest in our staff in 



            3  terms of them seeing the fairgrounds as also a learning 



            4  opportunity and a place that they can grow.  So we've 



            5  identified a number of professional development opportunities.  



            6  The ones that are starred means that they are out-of-state and 



            7  will require board approval.  Some of them are subject to the 



            8  1887 prohibition so we'll have to take a look at that because 



            9  the list is always changing.   



           10                 But coming up with what we are attending, as 



           11  Carlene mentioned earlier, the Western Fairs Association 



           12  convention, that's in Reno, Nevada, in January.  Western Fairs 



           13  also hosts a feature fair tour.  Last year it was in 



           14  New Mexico.  We don't know where that will be this year, but 



           15  it's a great opportunity for our staff to get exposure to other 



           16  events.  The California Fairs Alliance has a fall conference 



           17  for fair managers in Sacramento in November.   



           18                 And then, bringing back this year, I went -- 



           19  attended this at the very beginning of my career here when I 



           20  was in what was known as the Exhibits Department, which is now 



           21  Ag and Education.  They are bringing back what is called Super 



           22  School, which is for -- specifically for those who work in 



           23  exhibit departments throughout the state of California.  They 



           24  come together.  They collaborate.  The do projects.  They learn 



           25  from each other.  It's really a great opportunity for 
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            1  networking for a very, very unique segment of employees.   



            2                 The International Association of Venue Managers: 



            3  I have been fortunate to attend the Academy of Venue Safety and 



            4  Security myself.  This year, it's in Pittsburgh.  We have a 



            5  couple of employees that will be hopefully attending that.  



            6  There is also -- they offer a senior executive symposium in 



            7  Georgetown, which is in Washington D.C., which I just found out 



            8  today.  And that's in May, and they just offer -- they are a 



            9  wonderful educational opportunity.  Everything that I have 



           10  attended through this association has just been fabulous.   



           11                 The International Association of Fairs and 



           12  Expositions:  It was in Indiana this year so we couldn't 



           13  attend.  Next year, it's in Utah.  We may not be able to 



           14  attend, but just in case, this is a really great opportunity to 



           15  network and learn from other fairs across the whole United 



           16  States.  And there's even some international fairs that attend 



           17  this.   



           18                 International Facility Management Association:  



           19  This is for our facilities team to actually be able to attend a 



           20  conference and learn; and that will be in San Francisco in 



           21  April.   



           22                 The accounting ware:  This is for the Finance 



           23  Department to learn more about our accounting software that we 



           24  deploy.  And that will be in Las Vegas.   



           25                 The National Independent Concessionaires 
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            1  Association is made up of many of our food vendors, as well as 



            2  our commercial independent vendors, and they get together for 



            3  an annual conference in Las Vegas.  This is a great opportunity 



            4  for our concessions team to learn about new trends in the 



            5  industry, to network with folks who are, you know, our on-site 



            6  concessionaires.   



            7                 And then, some other training and learning 



            8  opportunities we've identified include, of course, CalHR offers 



            9  many online training opportunities.  Some of those are 



           10  mandatory for supervisors, managers and executives.  There is 



           11  also CPS HR, which is a contractor.  And then, CDFA offers a 



           12  lot of training opportunities through their online university.   



           13                 We have an employee interested in the Adobe 



           14  Summit, to learn more about Adobe products and their use, in 



           15  Las Vegas in March.  CAPIOS, the California Public Information 



           16  Officials Conference; that's going to be in Monterey in May 



           17  this year.  And then we do have -- we are hoping to possibly 



           18  send a few employees to the Minnesota State Fair in August-



           19  September time to learn from that fair, as well.  It's one of 



           20  the largest fairs in the country.  And there's some members of 



           21  our staff that have never been, and it's a really great 



           22  experience to see how they operate.   



           23            MS. MOORE:  And I would just add to this that this 



           24  is, I think, more comprehensive than historically.  Much of our 



           25  professional development has been in the arena of the Western 
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            1  Fairs Convention, the International Association of Fairs and 



            2  Expositions, some in the International Association of Venue 



            3  Managers.  And so, hopefully this really represents the 



            4  commitment to becoming really, truly a learning organization 



            5  and one that invests in its people throughout, whether it's in 



            6  facilities, it's in communications and marketing; you know, 



            7  it's in accounting, as well, but truly across the board.   



            8                 And between this and the recognition programs, 



            9  again, on top of salaries and benefits, is just another about 



           10  $84,000 worth of investment into our employees.    



           11                 And so, kind of with that, another area that we 



           12  also wanted to --     



           13            MS. MEAD:  Quick question, Carlene?   



           14            MS. MOORE:  Yes.  Sorry.   



           15            MS. MEAD:  Thank you for that overview, Katie.  I 



           16  much appreciate it.  I really, really do appreciate the fact 



           17  that we're looking at professional development for all of our 



           18  employees.   



           19                 Katie, you mentioned that some of these are 



           20  locations that are on the no travel list -- I don't know what 



           21  that's called.   



           22            PRESIDENT JOYCE ROWLAND:  (Indiscernible.)   



           23            MS. MEAD:  Thank you.   



           24                 Do you -- assuming that the Board is consistent 



           25  with our decision previously, do you have backups for these 
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            1  that are in states or locations that are not -- or are these --    



            2            MS. MUELLER:  For visits to fairs -- for example, 



            3  let's say Minnesota got added to that, sure, of course we could 



            4  find, you know, an --    



            5            MS. MEAD:  A backup plan?    



            6            MS. MUELLER:  -- alternate for that kind of thing.  



            7  Yeah.   



            8                 When it comes to the International Association 



            9  of Fairs and Expositions, which is the one we haven't been able 



           10  to attend in six years, maybe -- it moved from Las Vegas to 



           11  Texas, and so when AB 1887 came into effect, we couldn't go 



           12  there.  Then it was in Indiana.  We were hopeful, but that got 



           13  added to the list.  And now Utah also is on the list.  So I -- 



           14  it doesn't look like we can go.  There isn't another 



           15  alternate --     



           16            MS. MEAD:  Right.   



           17            MS. MUELLER:  -- convention for that, unfortunately.   



           18            MS. MEAD:  But for those, can't you do -- you're 



           19  looking at alternatives?   



           20            MS. MUELLER:  Yes.  Absolutely.   



           21            MS. MOORE:  And I think what's important to also 



           22  point out -- and that's why -- so we have included those, 



           23  whether or not they are on the list, because the list is 



           24  subject to change.   



           25            MS. MEAD:  Right.   
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            1            MS. MOORE:  And so I think it's important that  



            2  it's -- subject to it being it being an AB 1887 prohibition.  



            3  So should something change, while you may approve it today, if 



            4  something -- then we aren't going there tomorrow or vice versa.  



            5  If they come off of the list, then that opportunity being open.   



            6            MS. MEAD:  I just don't want to miss an opportunity 



            7  for training without a backup plan because this is so valuable 



            8  and important to the development of our employees.  So I just 



            9  wanted to confirm that.  I agree that these change, and it's 



           10  good to have an A, B, and C opportunity for our team.   



           11                 Thanks.   



           12            MS. GELFAND:  I think I asked this at a prior 



           13  meeting, but do the organizers of the conference know about 



           14  this list and prohibition?    



           15            MS. MOORE:  Yes.   



           16            PRESIDENT JOYCE ROWLAND:  Oh, yeah.   



           17            MS. MOORE:  It was part of the move out of Texas.   



           18            MR. GELFAND:  Okay.   



           19            MS. MOORE:  And at the time when the order was 



           20  selected, Indiana, then Utah --     



           21            MR. GELFAND:  Were not on --   



           22            MS. MOORE:  -- and the one after that, none of those 



           23  were on the list.  They all were added to the list this past 



           24  August and September.   



           25            MR. GELFAND:  Okay.   
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            1            MS. MOORE:  So that's why we are very much aware of 



            2  it being a moving target --      



            3            MR. GELFAND:  Yeah.   



            4            MS. MOORE:  -- at times.   



            5            MS. MEAD:  When California speaks, it speaks.   



            6            MS. MOORE:  So, you know, environmental stewardship  



            7  is really a key component, as well, of our strategic plan, and 



            8  again, really the, you know, purpose and our mission and just 



            9  objectives outlined by this Board, and it's something that we 



           10  hold near and dear and there has been a lot of work and effort 



           11  in that realm for us.  The Water Quality Improvement Project 



           12  here that -- you know, change in operations.  And what the 



           13  operator is now doing over at Horsepark.  And it goes back to 



           14  other practices that we have had, from, you know, recycling and 



           15  supporting those efforts to the habitat or wetlands restoration 



           16  that has occurred.  So it really has been a focus of ours for a 



           17  log time.  So just a -- but just wanted to put that into some 



           18  context.   



           19                 So I'm going to turn it over to Melinda in terms 



           20  of what that looks like for us in -- for 2023.   



           21            MS. CARMICHAEL:  Thank you.   



           22                 Well, as Carlene mentioned, we're very proud of 



           23  our commitment to our environmental stewardship, and so much 



           24  that we make a large financial investment in that.  So I have 



           25  listed out here a few items for you to -- which were part of 
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            1  our budget -- that we will be spending on these items, such as 



            2  Least Tern nesting, traffic studies, we have a couple of those, 



            3  both annual parking and traffic studies, as well as some 



            4  required ones for our parking; storm water permits that we 



            5  have, our water treatment building that houses and operates the 



            6  wetlands or -- I'm sorry, our Water Quality Improvement 



            7  Project.  We also have the wetland management that we pay into 



            8  or need to pay fees to to ensure it's managed appropriately.   



            9                 Our overflow lots across the street, there's a 



           10  couple of phases that we'll need to pay for coastal development 



           11  permits and lobbyists, as well as legal fees.  So this amount 



           12  of money is approximately $1.2 million that we invest in these 



           13  particular items for our professional services.  We feel it's 



           14  necessary.  In may ways, it's required.  But we also are happy 



           15  to make that investment because of our very delicate land that 



           16  we are stewards of so...    



           17            MS. MOORE:  And with that, this is really just kind 



           18  of the sort of annual recurring cost, not taking into 



           19  consideration the debt service that we have in terms of some of 



           20  that investment that has been made between the bonds as well as 



           21  the Infrastructure Bank of California loan for the water 



           22  quality project and things of that nature; so really just kind 



           23  of the professional services that are necessary to support our 



           24  endeavors in this arena.   



           25                 And so with that, and before we show the numbers 
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            1  of the budget, I thought also, too, it would be helpful to kind 



            2  of review -- kind of see this on a annual basis.  I refer to it 



            3  as the spaghetti bowl, and that will make more sense on the 



            4  next slide.  But that is understanding the impacts of the state 



            5  Race Track Leasing Commission, commonly referred to as the 



            6  RTLC, as well as the Del Mar Race Track Authority, or the RTA, 



            7  and this really having to do with horseracing here at the 



            8  fairgrounds, the -- and the impacts of that on the District, 



            9  how the money flows, supporting operations, as well as capital 



           10  expenditures.   



           11                 And so, for the spaghetti bowl.  So just kind of 



           12  to remind everyone, so the state Race Track Leasing Commission 



           13  that was formed back in the '60s -- I think it was 1968 -- and 



           14  that has representatives from the Department of Finance, 



           15  Department of General Services, the Department of Food and 



           16  Agriculture, as well as representatives from this District.  



           17  And what the state Race Track Leasing Commission does is it 



           18  oversees the -- and enters into the agreement -- the Operating 



           19  Agreement, as we refer to it -- which has historically been the 



           20  Del Mar Thoroughbred Club.  So the Thoroughbred Club is 



           21  really -- is who is generating the revenues.   



           22                 And there are two components of that Operating 



           23  Agreement, and that is the direct payment, what we commonly 



           24  refer to as rent, to the District that flows to us.  And the 



           25  other is their net horseracing revenues, and that's what's now 
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            1  pledged since 2015 to the bond.  So it goes to the state Race 



            2  Track Leasing Commission.   



            3                 We, in turn, as the 22nd District Agricultural 



            4  Association for those bonds, have pledged additional revenues, 



            5  if necessary.  So in the event that there is a shortfall of the 



            6  net horseracing revenue, then we have pledged up to $4 million 



            7  of our net food and beverage operation for those bond payments.  



            8  So -- and yes, there had been years prior -- not in recent 



            9  years -- but there had been years prior, kind of 2015 to 2019, 



           10  where there was that shortfall.  It ranged from a low of, you 



           11  know, a couple hundred thousand dollars to -- there was a 



           12  significant year of well over a million.  So that has happened.  



           13  And that comes from our -- like I said -- net food and 



           14  beverage.  So if need be, then, we have -- we also, as the 



           15  District, have to transfer those funds to the state Race Track 



           16  Leasing Commission.   



           17                 In 1995, the Del Mar Race Track Authority was 



           18  formed, and this is the state Race Track Leasing Commission and 



           19  the District -- so still the same members -- for the purposes 



           20  of selling and financing bonds.  And so that first happened in 



           21  1995.  There was a refinancing in 2005, and then, most 



           22  recently, there was a refinance and sale of additional bonds in 



           23  2015.   



           24                 One thing that really changed -- so the 



           25  Operating Agreement between the state Race Track Leasing 
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            1  Commission and the Thoroughbred Club dates back to 2011.  So it 



            2  was last put out to bid in 2010.  The max term on it could 



            3  expire in 2030.  But over this period -- what -- so 2015, the 



            4  bond sales, entered into after that agreement.  And why I point 



            5  that out, and it's key to note, is because prior to the 



            6  refinancing and sale of bonds in 2015, the process was that 



            7  the -- there was the pledge of horseracing revenues, and if 



            8  there was anything in addition to -- above and beyond the bond, 



            9  that money went to the Race Track Authority, to then be used 



           10  for capital improvements here on the fairgrounds.   



           11                 That financing mechanism, or that pool of 



           12  funds -- and I've spoken on this previously -- changed in 2015 



           13  because in essence, the pledge agreement for the bonds now 



           14  supersedes the Operating Agreement.  So now all of those net 



           15  revenues go to the Race Track Leasing Commission, ultimately to 



           16  the RTA for the bonds, and in an event where that contribution 



           17  is greater than the bond payment, it triggers additional 



           18  payments to in essence pay down the bonds faster.   



           19                 What this really means for us is the District 



           20  is -- there is not a revenue source for the continuous 



           21  maintenance of our facilities.  That has to come through our 



           22  operations.  So this goes back to what we were tasked with, you 



           23  know, by not only this Board, but again, with the Finance 



           24  Committee, and that was to find, you know, net operating 



           25  revenue not because that's really going to be contributed to 
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            1  our bottom line reserve for this year, but because we've got a 



            2  huge facility, over 300 acres of facility, to be taken care of.  



            3  And so that's what we will be presenting to you, the capital 



            4  expenditure budget.    



            5            MR. GELFAND:  Carlene?   



            6            MS. MOORE:  Yes.  



            7            MR. GELFAND:  You mentioned the agreement that 



            8  expires in 2030?   



            9            MS. MOORE:  Um-hum.   



           10            MR. GELFAND:  That's between the Thoroughbred Club 



           11  and the DAA?   



           12            MS. MOORE:  It's actually -- the Operating Agreement 



           13  is between the Race Track Leasing Commission and the 



           14  Thoroughbred Club, on behalf of the DAA.   



           15            MR. GELFAND:  Okay.  And when are the bonds paid off?   



           16            MS. MOORE:  Well, 2038, but there's been a couple of 



           17  turbo contributions to it so I'm anticipating that number is 



           18  coming down a little bit.  But it's around 2036 to '38.  So 



           19  we've got a little -- we have a little bit of a gap to fill in 



           20  between now and then.   



           21            PRESIDENT JOYCE ROWLAND:  And the total amount of the 



           22  bonds was about sixty --     



           23            MS. MOORE:  No, the bonds were $40 million.   



           24            MR. GELFAND:  Forty-five million.  Yeah.   



           25            PRESIDENT JOYCE ROWLAND:  What were they originally?   
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            1            MS. MOORE:  In --    



            2            MR. SADEGH:  When they were refinanced?   



            3            MS. MOORE:  Refinanced and sold, they pulled out -- 



            4  they were down to about 20 million.  They sold another 25. 



            5  that's what got it to about the 45 million mark.  And we're 



            6  just under -- I think on that just under 40 million in terms of 



            7  what is still owed on the bonds.   



            8            MR. GELFAND:  That money they pulled out was used for 



            9  capital improvements?   



           10            MS. MOORE:  Yes.  Yes.  So that's part -- so out of 



           11  that more recent -- that 25 million, for example, six million 



           12  of that is a portion of the Water Quality Improvement Project.  



           13  Ultimately, that project's about a $15 million project, six 



           14  million from the bonds, and then we took out a loan from the 



           15  Infrastructure Bank for another nine million dollars to really 



           16  be able to complete the project.   



           17                 Any other -- does anybody have any other 



           18  questions about that?   



           19                 So again -- so this will -- now leads into -- to 



           20  just kind of set that frame of reference for the budget, and 



           21  again, that bottom-line number we're driving because of the 



           22  facility improvements needed.   



           23            MR. GELFAND:  You had a reference to this regarding 



           24  spaghetti?  Or was it for --    



           25            MS. MOORE:  I think it looks like spaghetti.  It 
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            1  looks like a bowl full of spaghetti in terms of how it all 



            2  flows.   



            3            MR. GELFAND:  Yes.   



            4            MS. MOORE:  So it can be -- it becomes very confusing 



            5  sometimes, but to see a visual representation because there are 



            6  just -- there are so many entities involved in this process.   



            7                 So with that, and without further ado, is our 



            8  operating budget.  And so, you know, as Melinda mentioned 



            9  earlier, just the improvements we've made in terms of the 



           10  format and the process and the information we have given has 



           11  really given us even greater detail and understanding of our 



           12  revenue and expenses.  And next year, with those changes, and 



           13  even the feedback we've gotten internally from our staff, what 



           14  we'll really be able to present and show you as a board is 



           15  side-by-side comparison.  But because of those changes, it just 



           16  really changes how that information was being present; so we'll 



           17  speak to it a bit more globally.   



           18                 And so, it was included in your board packet, 



           19  and this being a rolled up version for it, but our total 



           20  revenue that we are anticipating driving for this year is a 



           21  total of $76-and-a-half million, of which -- and as you can see 



           22  and I think is common knowledge, the San Diego County Fair 



           23  really being our largest driver of gross revenues.   



           24                 Second to that is horseracing.  And with 



           25  horseracing, this is not only the contribution of the 
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            1  Thoroughbred Club, but also the food and beverage that comes 



            2  with horseracing that drives -- and again, these are gross 



            3  revenues being presented here.   



            4                 Our rentals; these are the various events and 



            5  activities that take place not only on the fairgrounds but also 



            6  the various rental operating agreements that we have for 



            7  activities over at Surf & Turf recreation facility, and then 



            8  also to the Del Mar Horsepark Equestrian Center and that being 



            9  online starting in July.   



           10                 And then, we are anticipating, again, 50 shows 



           11  at The Sound.  This we have been -- we don't have historical 



           12  knowledge yet for this one so we've been conservative on this 



           13  in terms of the minimum on a per-show basis what we're -- and 



           14  the food and beverage against that.   



           15                 And then, we do have a few -- and that's  



           16  where -- oh, I'm sorry.  The cell towers; our cell towers and a 



           17  few other leases that are approved by the Department of General 



           18  Services fall into this; so there is a little bit of kind of 



           19  administrative revenues that are derived as well as what we 



           20  anticipate for interest earnings this next year based on our 



           21  cash flows.   



           22                 Are there any questions regarding revenues?   



           23                 And otherwise, moving on to expenses.   



           24                 And so in terms of expense, this does not 



           25  include personnel.  Again, we'll show that on a separate line 
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            1  because pers- -- you know, our human resources are not 



            2  allocated out by the program areas.   



            3                 So for operating expenses, we are anticipating 



            4  just under $56 million in total expense.  And as you can 



            5  imagine, in part, drives the greatest revenue, there's a lot of 



            6  expense to producing the San Diego County Fair.  So it's our 



            7  largest expense driver, as well as, then, that food and 



            8  beverage contract.  So it's not just the revenues we receive 



            9  but the expenses.  There are payroll expenses, there are 



           10  operating expenses, cost of good sold and so on, that 



           11  contribute to that.   



           12                 Also in here, and you may have picked up on this 



           13  on the first slide in terms of revenue, under horseracing, you 



           14  can see the very first line, the pledged revenue.  So this is 



           15  the interest portion --    



           16            MR. SADEGH:  The interest portion of the --    



           17            MS. MOORE:  -- of the bond.  And it is -- has the 



           18  corresponding offset at the very bottom of the list there, in 



           19  terms of that contribution -- that minimum contribution from 



           20  the net operations of horseracing to cover that interest 



           21  expense.  And then otherwise, everything else is within our 



           22  operations that contribute to horse- -- the largest of which 



           23  being the food and beverage contract.   



           24                 And so how does all of this look?  How does this 



           25  roll up?  So as you can see -- and again, before our -- 
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            1  allocating our people, you know, the San Diego County Fair is 



            2  our largest net contributor, as well -- then our events and 



            3  rentals coming in behind that.  Horseracing, and this net 



            4  operation here is a combination of that -- truly that rent that 



            5  we receive from the Thoroughbred Club because they do reimburse 



            6  us for any other expenses, operating expenses, that we incur on 



            7  their behalf.  But it's the rent, and then, in essence, the 



            8  net, which is about 1.2 of that figure, and then approximately 



            9  three, three-and-a-half million anticipated on the food and 



           10  beverage component of horseracing, The Sound.  I don't know if 



           11  I've ever seen an administrative budget that doesn't show the 



           12  red because in essence, it's supporting all the other aspects 



           13  of our operations.   



           14                 And so then, all of our personnel, so civil 



           15  service salaries and benefits, all of our seasonal and 



           16  temporary employees come into -- that's about 18 -- just under 



           17  18-and-a-half million dollars for the year, which leads us to a 



           18  net contribution of approximately -- just over $2 million that 



           19  we are -- so when we present here in a moment the capital 



           20  expenditure budget, you'll see this same figure there to 



           21  represent how we are anticipating going about paying for those 



           22  capital improvements.   



           23                 So oftentimes, you know, the budget, the 



           24  presentation of it, is how it look- -- you know -- for -- where 



           25  are we going to at the year.  But we also thought it was 
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            1  important to demonstrate to this group -- and I'm going to turn 



            2  it over to our Director of Finance, Michael, for this -- but 



            3  how does that look on a monthly basis.  And as I mentioned very  



            4  early on, you know, where's the basket and what eggs are our 



            5  basket in [sic].   



            6            MR. SADEGH:  Thank you, Carlene.   



            7                 So the previous slides demonstrated our revenues 



            8  and expenses by program, which was very helpful.  But we also 



            9  thought we should take a different look and look at it from a 



           10  different lens and outlay these revenues and expenses into a 



           11  monthly perspective to see where are the risk areas or where 



           12  are the revenue-generating areas on a monthly basis.   



           13                 So as you can see, about -- at the very bottom 



           14  of the chart, under Net Operations, there are three months out 



           15  of the 12 months that we are in positive territory.  The rest 



           16  of the year, we are in red, we are in deficit.   



           17                 So what this is kind of highlighting is the 



           18  enormous amount of risk we are carrying by having one very 



           19  profitable program during the year, and that's the fair of 21, 



           20  22 days.  And that's where we started to highlight the enormous 



           21  amount of risk, systemic risk, that we have no control over and 



           22  what would that contribute to the bottom line of the District 



           23  if any of those happens.   



           24                 As Carlene said, we are carrying all of our 



           25  eggs, almost all of them, nine out of 12 being one basket -- 
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            1  three out of 12 in one basket, two out of 12 in one basket.  



            2  And there is a lot of risk.  Just if the inflation factor goes 



            3  up by a mere three percent -- and that's very realistic 



            4  possibility -- our cost would go up by 2.1 percent -- I'm 



            5  sorry, $2.1 million, which would wipe out all the excess cash 



            6  that we're -- excess profit that we have for 2023.  So it's 



            7  really important, in my opinion, to find out different sources 



            8  of revenue in '24, in addition to what we have because cost-



            9  cutting measures are at the very bottom.  There is no other 



           10  efficiencies at this point to come up with it, and it's very 



           11  important to find other sources of revenue to move forward, in 



           12  order to have additional cash reserves for improvements, for 



           13  emergencies, and everything else.   



           14            MS. MEAD:  Hi.  Thank you.   



           15                 I've been wanting to see this spread for a long 



           16  time so thank you very much for sharing this.   



           17                 Certainly, June and July make sense.  That's our 



           18  fair and big revenue months.  And, of course, racing begins.  



           19  But why this January standout?  What is happening in January 



           20  that isn't happening anywhere else, and what can we do to 



           21  replicate what's happening in January in other months?   



           22            MR. SADEGH:  So that revenue piece is coming from the 



           23  DMTC and could be allocated throughout the year to offset the 



           24  cost -- the interest cost --     



           25            MS. MEAD:  Yeah.   





                                               

                                               

                                               

                                                                            97 �











            1            MR. SADEGH:  -- of the bonds.  So even if you take 



            2  that out, it's going to make the picture a little bit more 



            3  bleak because given that revenue piece has to be allocated over 



            4  12 months so we truly have two months out of the year --     



            5            MS. MEAD:  So the difference is we get this bolus of 



            6  income.  We're not spreading that across, we're taking that all 



            7  in -- so that's...     



            8            MR. SADEGH:  Right.  Right.   



            9            MS. MEAD:  But if we spread it, it would just make 



           10  January look like everything else?   



           11            MR. SADEGH:  Yep.   



           12            MS. MEAD:  Thank you.   



           13            PRESIDENT JOYCE ROWLAND:  The small fiction we live 



           14  with here.   



           15            MR. GELFAND:  Just to -- can you put this in context 



           16  with the balance sheet and the amount of available cash that 



           17  actually really is liquid and available if, for example, there 



           18  was another pandemic that shut us down for a year?   



           19            MS. MOORE:  I think it's on page seventy --   



           20            MR. GELFAND:  One.  I mean, it shows 31 million, 



           21  almost 32 million of cash that's not restricted.   



           22            MS. MOORE:  Well --     



           23            MR. GELFAND:  Is that --     



           24            MS. MOORE:  I'm not sure if we can really answer that 



           25  question fully today.  I think it's probably something we can 
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            1  go back and do some analysis on because as we saw even in 2020, 



            2  that's still -- those loan payments are still due.  You know, 



            3  reductions in staffing, you know, were a result of that.  You 



            4  know, but -- so it's not even that:  Well, but our long-term -- 



            5  well, you wouldn't have to pay over a long-term debt in that 



            6  one year, but what does that look like?  So unless you can --     



            7            MR. SADEGH:  I would say probably 25 million would be 



            8  a good estimate to have as free cash to move forward.  But 



            9  again --     



           10            MR. GELFAND:  So if you look at June, for example, 



           11  where it shows a net of 13 million, if there was no fair and we 



           12  still have all kinds of ongoing expenses, fair or no fair --    



           13            PRESIDENT JOYCE ROWLAND:  Remember it took us six 



           14  months to reduce staff.   



           15            MS. MEAD:  Right.   



           16            MR. GELFAND:  I understand.  Yeah.  You know, and you 



           17  can't --     



           18            MR. SADEGH:  It depends on when we find out we don't 



           19  have a fair.   



           20            MR. GELFAND:  Yeah.   



           21            MR. SADEGH:  If we find out on Day 1 of the fair or 



           22  mid-fair, we already have our staff in place.  If we find out 



           23  tomorrow, obviously, we won't go through that ramp up.  So it 



           24  all depends.   



           25            MS. MEAD:  Timing's --      
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            1            MR. GELFAND:  Yeah.  I mean, I'm just, you know, 



            2  thinking like a farmer who could lose his crop for a year or 



            3  even two years.  Is -- you know, in an ideal world, we would 



            4  have enough cash in reserves to be able to last ideally two 



            5  years without a fair?   



            6            MS. MOORE:  Yes.  As well as being able to invest 



            7  into -- maintain and invest into the facilities and things and 



            8  not just let -- and that's part of what we're faced with now 



            9  is, you know, two years of not doing some of that stuff, the 



           10  state of which some things are in, like in terms of asphalt and 



           11  things like that.  So yes, it really needs to be a very 



           12  thoughtful and comprehensive approach to the financial planning 



           13  for the future.   



           14            MR. GELFAND:  I remember when the pandemic started 



           15  and we were talking to our sister fair in Orange County, and 



           16  they had big financial reserves, which helped them.   



           17            MS. MEAD:  It did, and it didn't give us a reason.   



           18            PRESIDENT JOYCE ROWLAND:  I mean, because I think 



           19  they weren't allowed to pursue an aggressive layoff policy by 



           20  virtue of the fact of having those reserves so they flew 



           21  through them.   



           22            MS. MOORE:  They, in essence, had to burn theirs 



           23  down.  They were not eligible for some of the funding.  They 



           24  didn't need to do layoffs because of that, and didn't receive 



           25  the same type of resport.   
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            1            MR. SADEGH:  I don't mean to be alarmist, but you 



            2  know, if there is a pandemic, I think there is going to be 



            3  assistance either from the state side or from the federal side 



            4  to alleviate some of this period of inactivity, but who knows 



            5  what happens --     



            6            PRESIDENT JOYCE ROWLAND:  I don't know.   



            7            MS. MOORE:  Well, outside that --   



            8            PRESIDENT JOYCE ROWLAND:  I'm not so sure about that 



            9  today.   



           10            MS. MOORE:  Well, even outside of that are things -- 



           11  maybe it's not a pan- -- it can be natural disasters.  I mean, 



           12  there are other things that can also -- I mean, there have 



           13  been -- you know, fairs have experienced not having a fair 



           14  happen before because there was a wildfire in the area, and 



           15  they were being used as a -- whether it was an evacuation 



           16  center, a fire camp or things of that -- there are other things 



           17  that could be at play, and there isn't necessarily funding that 



           18  comes with that so...    



           19            MR. SADEGH:  This whole area is subject to flooding, 



           20  if there's a tsunami coming this way.  It doesn't have to be an 



           21  earthquake that --    



           22            PRESIDENT JOYCE ROWLAND:  We don't have tsunami 



           23  insurance?   



           24            MR. SADEGH:  I don't think you have that.   



           25            MS. MOORE:  So kind of -- so putting all of the 
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            1  pieces together, it really does take all of these pieces to, 



            2  you know, support and sustain us.  And so, with that, we'll 



            3  just highlight here some of the changes between the budget 



            4  because there are increases to both revenue as well as expense.   



            5                 And so just kind of outlining for you where we 



            6  saw that, the biggest of which is around our Independent Midway 



            7  because the 2022 budget did not anticipate the Independent 



            8  Midway.  It happened in 2022, which is also part of what drives 



            9  those numbers, those revenues higher, those expenses higher, 



           10  whereas this budget actually has that, and that's really the 



           11  largest contributing factor to the difference from '22 to '23.   



           12                 And so, with that, unless there are any further 



           13  questions, because these are so tied together, we're going to 



           14  present them in tandem though they are two actions, two 



           15  separate actions by the Board.  And so that is the capital 



           16  expenditures budget.  I've already explained to you about the 



           17  operating agreement funding sources so it really is about, you 



           18  know, deriving the source of revenue from within our operations 



           19  and practices.   



           20                 And so, with that, I'm going to turn it over to 



           21  Melinda to hit some of the highlights with regard to our -- 



           22  what we are anticipating for facilities this year.   



           23            MR. MOSIER:  Before you go to Melinda, you didn't 



           24  talk about the personnel budget.  Is that --     



           25            MS. MOORE:  Oh, I'm sorry.  I just was touching on -- 
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            1  that's included in.  Sorry, let me go back just a moment.   



            2                 It is included in -- on this slide, there.  You 



            3  have the detail in terms of the civil service positions 



            4  enclosed in the packet.   



            5            MR. MOSIER:  Well, the big question I have is because 



            6  you're constrained with this very fringe rate --     



            7            MS. MOORE:  Um-hum.   



            8            MR. MOSIER:  -- of almost 70 percent, would it make 



            9  more sense to contract out as may services as possible?  



           10  Because you're not going to get that kind of fringe rate in a 



           11  contract, I assume.   



           12            MS. MOORE:  In -- we have to be very conscientious 



           13  of -- we cannot replace what really should be a full-time civil 



           14  service job with a contract.  And so, being very mindful of 



           15  that, in terms of our approach.  And so this really is the 



           16  necessary civil service employees that we need -- that we will 



           17  need for operations.   



           18            MR. GELFAND:  It doesn't --     



           19            MR. MOSIER:  In other words, the state agency, being 



           20  a state agency, absolutely ties your hands in terms of being 



           21  flexible.   



           22            MS. MOORE:  In some ways, yes.   



           23            MR. GELFAND:  But even in private industry, it 



           24  doesn't always work out economically.  If I, you know, pay a 



           25  security guard at one of my properties a certain rate and I 





                                               

                                               

                                               

                                                                            103 �











            1  have all kinds of benefits I'm paying and whatever, if I just 



            2  hire an outside firm to do security, they've got profit built 



            3  into that, and by the time everything's done, you're better off 



            4  doing it in-house.   



            5            MR. MOSIER:  Well, the reason I mention it is when I 



            6  was on the NCG board and they were in financial trouble, they 



            7  had contracted out all the bus operators and saved about six 



            8  million dollars a year.  And then, they've now hired them all 



            9  back, you know, six years later, because the revenue stream and 



           10  the federal support's better.   



           11            MS. MOORE:  And with that -- so that's been part of 



           12  our approach, though, to really analyzing and reviewing of our 



           13  operations.  Perhaps there were things that while not civil 



           14  service jobs, really, we were hiring a lot of temporary 



           15  employees to do that.  And whether or not we were actually 



           16  better served and reduced our risk by contracting out those 



           17  services such as our, like, offsite transportation services and 



           18  things of that nature.  So there has -- that's been some of the 



           19  modification.  But when we're talking about especially that 



           20  high fringe benefit rate which is for civil service, we really 



           21  do have to look at if this is a full-time job and the state 



           22  classification system has this classification within it, we 



           23  really need to look to hire first before contracting.   



           24                 So with that, I'll turn it over to you, Melinda.   



           25            MS. CARMICHAEL:  All right.  Back to me.   
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            1                 So capital expenditures.  We have an estimate of 



            2  about five million.  Again, this is an estimate.  So these are 



            3  some high-level things, and we prioritized them of things that 



            4  we really need to get done with some things that can possibly 



            5  wait a little bit.  But of those things, there are asphalt, 



            6  tearing down the front-side housing building, and then, 



            7  enhancing that area and perhaps providing some housing spaces.  



            8  You know, we need to replace the asphalt, put up fencing.  What 



            9  are those things that would fix that?   



           10                 Our DMTC executive office, their HVAC is broken 



           11  and needs to be replaced.  So that is one item.  And we'd like 



           12  to get that done before summer hits.  There is an electrical 



           13  switch gear in one of our exhibit halls.  We need a transformer 



           14  and switch gear.  We are looking at some alternatives to 



           15  bringing in at a lesser cost, but for the new replacement, that 



           16  is the estimate.   



           17                 Surfside, we have an HVAC upgrade that needs to 



           18  occur.  If you all recall, when we descoped that project, we 



           19  descoped the outer offices so it only -- the monies that we put 



           20  into that project were specific to the venue area and so  



           21  they -- all of the HVAC that is controlled -- they are on two 



           22  different systems so we need to tie that in together, and that 



           23  will also gain us some efficiencies and we will be able to 



           24  control the expenditures of electricity and things of that 



           25  nature.  So it'll be a good spend.   
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            1                 The Simplex system needs to be upgraded in our 



            2  Grandstand, which is our fire alarm system.  Back stretch 



            3  housing improvements were requested by DMTC.  We are looking at 



            4  the future to -- where we will need to replace the roofs on 



            5  both the Bing Crosby and the Surfside Center.  And then, in the 



            6  Grandstand, we would like -- this is not just the Grandstand -- 



            7  but we would like to get all of our facilities on a 



            8  computerized system so that we can control all of our 



            9  buildings --        



           10            MS. MOORE:  In terms of heat and air.   



           11            MS. CARMICHAEL:  Um-hum.   



           12                 -- via a computer so we can do it via a laptop, 



           13  and that way if, you know, either DMTC, ourselves, or Premier 



           14  leaves the air running 24/7, we can shut that down and adjust 



           15  it so when no people are in there, why spend that?  So that 



           16  will give us, I believe, some added savings down the road by -- 



           17  especially with cost of electricity and gas and most things 



           18  increasing substantially this coming year.   



           19                 Our mission tower needs three HVAC air handling 



           20  units.  And there is a stairwell enhancement that needs to 



           21  happen at Surfside.  And then, outside of that -- we don't know 



           22  the cost of this -- but Surfside, the fire wall that abuts up 



           23  to the arena, at some point, we will need to do some 



           24  enhancements on that.  We've done some minor modifications over 



           25  the years, but it needs some significant enhancement to meet 
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            1  the -- I believe it's the three-hour -- Carlene, correct me if 



            2  I'm wrong.   



            3            MS. MOORE:  Yes, what's considered the fire wall.  



            4  And some of you may recall -- that were on the board back in 



            5  early 2020 -- with regard to the Surfside project and things, 



            6  this was part of our agreement with the State Fire Marshall's 



            7  Office so there is -- the wall is there and it exists but that 



            8  we would make this a priority in terms of any funding 



            9  opportunities that the Department of Food and Agriculture has 



           10  in the future for fire life health and safety grants.  So just 



           11  keeping this -- just prevalent of an awareness of the need to 



           12  address should those funds be available in the future.   



           13            PRESIDENT JOYCE ROWLAND:  Does its inclusion here 



           14  mean that it is or isn't or?   



           15            MS. MOORE:  It's not in the $5 million.  It remains 



           16  on our list, which is why we have it as an -- not an amount 



           17  because at this time, there are not those grant monies 



           18  available through Food and Agriculture.   



           19            PRESIDENT JOYCE ROWLAND:  I just wasn't sure if it 



           20  was unknown because we don't know the cost of it or unknown 



           21  because we haven't done it because we don't have --     



           22            MS. MOORE:  A little bit of both.   



           23            MR. MOSIER:  And she spelled unknown right on the 



           24  slide. 



           25            MS. MOORE:  Yes.  It was incorrect in the packet.   
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            1                 And then, with that, we also had some capital 



            2  expenditures for equipment, and I'm going to have Michael 



            3  explain to us all in terms of what makes an equipment expense a 



            4  capital expenditure, as compared equipment that we are buying 



            5  through our operating agreement.   



            6            PRESIDENT JOYCE ROWLAND:  Oh, please don't.   



            7            MS. MOORE:  Not everybody knows.   



            8            PRESIDENT JOYCE ROWLAND:  Okay.   



            9            MR. SADEGH:  So basically, any equipment that we 



           10  purchased that has an economic life of more than one year and 



           11  it's in excess of a thousand dollars, we have to capitalize and 



           12  depreciate it over its useful life.  Or, in addition, if you 



           13  make an improvement to a real property or a machinery that 



           14  extends the life of that asset beyond one year has to be 



           15  capitalized over the usefulness of the life of the asset.   



           16            MR. GELFAND:  So going back, I guess, to the page 



           17  before, you were doing some roof work -- Ms. DeMarco's here -- 



           18  was nice enough to forward me a photo of the arena today, which 



           19  is just drenched, indicating some problems with the roof.  I 



           20  don't know if that's something you're aware of or that is 



           21  anticipated to be dealt with at some point in the future.   



           22            MS. MOORE:  Nope.  Please send it to me.   



           23            PRESIDENT JOYCE ROWLAND:  At which location was that?   



           24            MS. MOORE:  The arena.   



           25            MS. MEAD:  The arena.   
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            1            PRESIDENT JOYCE ROWLAND:  At the Horsepark or --     



            2            MR. GELFAND:  No, no.  Here, where the equestrian -- 



            3  you know --     



            4            PRESIDENT JOYCE ROWLAND:  The big arena.   



            5            MS. MOORE:  That is -- in terms of that roof --    



            6            MR. GELFAND:  It could be things blow in from the 



            7  side.   



            8            MS. MOORE:  Right.  It's an open-air -- it is also an 



            9  open-air facility, but it's something we'll definitely go -- 



           10  like, take a look at and check out.  And I am sure that the 



           11  promoter, Ali, has already been speaking with our staff about 



           12  it.  So...    



           13            MR. GELFAND:  Okay.   



           14            MS. MEAD:  I had a quick question.  I'm sorry.   



           15            MS. MOORE:  Yeah.  No, it's okay.   



           16            MS. MEAD:  It's a -- first, I appreciate all this 



           17  transparency.  This is just terrific.  You guys have done a 



           18  great job.   



           19                 But I am just dying to know:  Is there something 



           20  really named a Mechanic Service Truck for Jesus?   



           21            MS. MOORE:  Jesus.   



           22            MR. GELFAND:  Jesus.   



           23            MS. MOORE:  His name is Jesus.  And he is our 



           24  mechanic.  And we need to replace the service truck.   



           25            MR. GELFAND:  You thought he was a carpenter.   
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            1            MS. MEAD:  Oh, so this is for Jesus.   



            2            MS. MOORE:  If you notice, it's not on the slide that 



            3  way.   



            4            MS. MEAD:  This is very specific for an employee 



            5  named Jesus.   



            6            MS. MOORE:  Yes.   



            7            MS. MEAD:  There's not a truck that --     



            8            MS. MOORE:  Yes.   



            9            MS. MEAD:  Thank you.   



           10            MS. MOORE:  In addition to catching the unknown --     



           11            MS. MEAD:  -- the comic relief this afternoon.   



           12            MS. MOORE:  Yes.  Thank you.   



           13                 In addition to unknown having been misspelled in 



           14  the packet, we also cleaned up.  To clarify, it's a replace- -- 



           15  the mechanic service truck.  But yes, Jesus.   



           16            MS. MOORE:  For Jesus.   



           17            MS. MEAD:  Thank you.   



           18            MS. MOORE:  You're welcome.   



           19                 So with that, this is how that rolls into -- so 



           20  overall, in terms of facilities improvements, as well as the 



           21  equipment, and I think if you saw -- from that list, much of 



           22  that equipment expense really is replacing -- extending the 



           23  life of things that we have.  There are some new purchases in 



           24  there, but that is just under five-and-a-half million dollars 



           25  that we are anticipating this next year.  And the majority of 
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            1  that facilities list, notice it had a Priority 1, of really 



            2  needing to address these things.   



            3                 So then, it begs the question of where does the 



            4  revenue source come from.  So again, we are projecting from our 



            5  2023 net operations, just over $2 million in revenue for that.  



            6  So that leaves us a shortfall of about $3.2 million for the 



            7  year.  And the plan being, and this is -- and we discussed this 



            8  with Finance, but that is to take from -- to take that portion 



            9  from our 2022 operations, kind of our net operations from that, 



           10  to help fund some of those things, as compared to whittling 



           11  down what's really necessary in terms of our facilities and 



           12  reducing this investment with the understanding that for staff, 



           13  as well as the board, that as we, you know, move forward and 



           14  we're looking for, again, new revenue sources and increased 



           15  sources because, you know, too, Director of Finance, Michael's 



           16  point, there really isn't -- cutting anything further, we're 



           17  really starting to cut into the muscle and the bones of us as 



           18  an organization.   



           19            MS. MEAD:  How much is that carryover?   



           20            MS. MOORE:  Well, so we haven't closed the year out, 



           21  but if you go back to I think it's page 72, yes, it's around -- 



           22  we're really looking at about -- yeah, 17 -- the month of 



           23  December is on there, which is about maybe around $15 million 



           24  for 2022.   



           25            MR. GELFAND:  Yeah.   
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            1            MS. MEAD:  Thank you.   



            2            MS. MOORE:  Um-hum.   



            3                 And so with that, this kind of concludes our 



            4  presentation of it.  And I just want to say -- and I know this 



            5  was a lengthy presentation, but we really wanted to show and 



            6  demonstrate, and I, for one, am very proud of the efforts that 



            7  really everybody within our team went through.  Just the time, 



            8  attention to detail, that went into this budget.  You know, as 



            9  Chief Administrative Officer, Melinda mentioned earlier, I 



           10  think we are very -- we feel very proud and comfortable and 



           11  solid on the numbers that we have put forward to you as a board 



           12  for consideration.   



           13                 But with that, again, really recognizing that we 



           14  are really pretty -- we are saturated on the expense cutting, 



           15  and we've -- have to be mindful of that because costs will 



           16  continue to rise in the future, whether that's inflation or is 



           17  just the cost of doing business, and so, having a mindful 



           18  approach to our rates, across the -- needing to rise 



           19  accordingly.  And again, how do we find -- from -- because even 



           20  just from a maintaining our facilities standpoint, it's 



           21  probably about a five- to six-million dollar investment a year, 



           22  truly, that's necessary to the facilities and grounds.   



           23                 And so, you know, starting to just look ahead 



           24  into 2024 and beyond and the contribution that activities that 



           25  The Sound can make toward that, Horsepark being in a full year 
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            1  of operation, other potential opportunities and things and 



            2  that -- but that also then drives, you know, this need for our 



            3  strategic planning, the feasibility studies, the facilities 



            4  condition; what are we really dealing with from a facilities 



            5  condition versus we have a rain storm and we find out that the 



            6  roof is leaking?  So...     



            7                 And so with that, I've -- that really, like I 



            8  said, concludes our presentation, unless there are any further 



            9  questions on either the operating or the capital expenditures 



           10  budget, and I will turn it back over to Director Valdez.   



           11            MR. VALDEZ:  Thank you.   



           12                 I don't think there's any additional questions.  



           13  I think, therefore, we would -- I think they're separate items.   



           14            PRESIDENT JOYCE ROWLAND:  Hang on a second.   



           15                 So Director Mosier?   



           16            MS. GELFAND:  Oh, yeah, you need public comment.   



           17            PRESIDENT JOYCE ROWLAND:  Yeah.  We'll have public 



           18  comment as well.  I was trying to forget that.   



           19            MR. MOSIER:  Yeah.  This isn't really a question.  



           20  It's more a comment, but I'd like to thank everyone who 



           21  contributed to this because it's the clearest budget 



           22  presentation I've heard since my time on the board and about a 



           23  thousand percent better than the budget presentation four years 



           24  ago.  So this is -- I think I finally understand where the 



           25  money's going and where it isn't coming from.  So...     
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            1            MS. MOORE:  Thank you.   



            2            MS. MEAD:  Continuous improvement.   



            3            PRESIDENT JOYCE ROWLAND:  Yes.  Exactly.  And I would 



            4  say it is not lost on anyone that, you know, 2022 is $17 



            5  million, but I understand there were grants and -- against a 



            6  budget of a little -- slightly under a million.   



            7            MS. MOORE:  Right.   



            8            PRESIDENT JOYCE ROWLAND:  Of course, we would prefer 



            9  that performance again, but understand the reconciliation on 



           10  that as well.   



           11                 So with that, we do have a vote we have to take 



           12  on two items, but we have one member of the public signed up 



           13  to -- two now?  Okay.  Two members of the public since I last 



           14  looked at the list.  Two members of the public signed up to 



           15  speak.   



           16                 The first member of the public signed up to 



           17  speak on the Finance Committee Report is -- now we have  



           18  three -- is Martha Sullivan.   



           19            MR. RIVERA:  And Lori Saldana has her hand up so 



           20  maybe we should call on her as well.   



           21            PRESIDENT JOYCE ROWLAND:  Okay.  So --         



           22            MARTHA SULLIVAN:  Hello, this is Martha Sullivan.   



           23                 And I do also want to echo what Director Mosier 



           24  said about it being a very comprehensive budget presentation, 



           25  and, you know, very informative.  I am on my phone so I can't 
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            1  see it visually, but just listening in, it was very 



            2  comprehensive and helpful.   



            3                 That being said, I want to just once again 



            4  repeat my request to give us more time, you know, to look at 



            5  this stuff before the board meeting.  And the month-by-month 



            6  part that you guys were able to look at I don't think was in 



            7  the board packet.   



            8                 I want to make a slight modification to an 



            9  answer that was given to I think maybe Director Gelfand about 



           10  the DMTC operating agreement, which my understanding is, there 



           11  is a final five-year option that needs to be exercised.  I'm 



           12  not sure if it's like at the end of 2024 or in 2025, but so 



           13  that agreement could end in 2025, not 2030, is my 



           14  understanding.   



           15                 Finally, I want to -- on that note, coming out 



           16  is a huge hiccup that happened in horseracing revenues in 2019, 



           17  you know, triggered by a large number of racehorse fatalities 



           18  at Santa Anita, which really, rightly, suppressed revenues at 



           19  Del Mar, as well.  That can still happen.  Kind of as I have 



           20  said in may comments to you, it continues the focus on 



           21  horseracing as animal abuse continues.   



           22            MS. O'LEARY:  Ms. Sullivan, your time is up.   



           23            PRESIDENT JOYCE ROWLAND:  Okay.  I'll just mention 



           24  that the whole PowerPoint presentation is online now so it's 



           25  already up and live so if anyone wants to take a look at that 
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            1  from the public, there's accessibility to it.   



            2                 The second member of the public signed up to 



            3  speak is Carla Echols Hayes.   



            4            CARLA ECCLES HAYES:  Hello, everybody.   



            5            MR. RIVERA:  Press the -- it says Push.   



            6            CARLA ECHOLS HAYES:  Hello, everybody.  This is Carla 



            7  Echols Hayes, and I just wanted to share with you what I just 



            8  experienced with Ali Nilforushan over at Seaside Circuit.  He 



            9  is transforming your property.  He is remodeling in ways -- he 



           10  says that he is investing $5 million, and I believe it.   



           11                 The whole VIP -- it looks like a European indoor 



           12  sports arena.  But what's more important, and this is something 



           13  that I think I talked about last year with Horsepark -- and 



           14  we're a little restricted with Horsepark on stuff you can and 



           15  can't do.  But here, he also is going to have an entire mini-



           16  fair, a little Midway, a little Ferris wheel, games, an 



           17  indoor -- one of the indoor places that mostly I've seen sheep 



           18  being judged and pigs, which, by the way, I find fun to watch.  



           19  He is actually turning that into a kids' playground, and he's 



           20  redoing all the footings.  It is very, very, very safe.   



           21                 Just like in Europe, where you can ride your 



           22  horse around in the arena even in the snow and you're going to 



           23  be just fine, it's safe, it's exciting, and I really hope all 



           24  of you get to go see it as it gets developed because it's an 



           25  amazing, amazing thing.  I am so happy he's doing this because 
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            1  this is a revenue source that we haven't seen yet.  We haven't 



            2  seen anybody with that much vision developing a horse event 



            3  into something that's more for the general public because this 



            4  is public land, it's public use.   



            5                 I really think there's a ton of upside, and if 



            6  all of you can help support all of this, I think it's a win-win 



            7  for everybody.  It's a win for people who love horse sports, 



            8  it's a win for the public that would really like to do 



            9  something in the winter.  And he said for $25 general 



           10  admission, you can come in with your kids, you can play with 



           11  the rides, you can go buy something to eat, you can get healthy 



           12  snacks -- which is unheard of, by the way at horse  



           13  facilities -- and you get to see a live band.   



           14            UNIDENTIFIED SPEAKER:  Your time is up.     



           15            MR. GELFAND:  What are the dates of that?   



           16            MS. MOORE:  Starts -- I'll be sending out 



           17  information.  It starts January 28th.   



           18            PRESIDENT JOYCE ROWLAND:  Okay.  The next member of 



           19  the public signed up to speak is Lori DeMarco.   



           20            LORI DEMARCO:  Here are the details about the fine 



           21  excitement coming.  It's already -- you already did it for me.   



           22                 It's going to be on the 28th.  It starts at 



           23  5:30, and it's going to be at the arena.  And the great thing 



           24  is all the capital improvements that are being made, a number 



           25  of them are being -- you know, are permanent.  Like, for 
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            1  example, the whole VIP area, they're going to put in wood 



            2  floors that he's spending $60,000 on that.  So you won't have 



            3  that carpet that's bacteria-laden and infested.   



            4                 And then, he's going to put -- he's carpeting 



            5  everywhere.  And there is going to be no steel benches.  So 



            6  it's actually going to be comfortable seating.  They're going 



            7  to have sofas and electric fire pits everywhere.  It's going to 



            8  be incredible.  All of you are invited.  The whole public is 



            9  invited.  It's going to be great.     



           10            MR. GELFAND:  Is that one night?   



           11            MS. DEMARCO:  One night, yeah.   



           12            MS. MOORE:  Well, the special invitation that you'll 



           13  be receiving is one night.  The horse show, itself, is for -- 



           14  as I said earlier, goes through the month of February.   



           15            MS. DEMARCO:  And that brings up another thing.  



           16  Something that we all have been looking forward to is the 



           17  Del Mar National, and we would encourage you to talk to Ali 



           18  about doing that event so he can keep the lighting system.   



           19                 He's spending $1.2 million on the lighting 



           20  system and the sound system for that event.  It's going to be 



           21  incredible.  And they also are putting -- bringing in -- what 



           22  are they called? freight containers to block off the -- where 



           23  the wind comes through so we'll no longer be cold in the arena.  



           24  It's going to be great.  And he has right now got a couple of 



           25  buckets out for the leaking roof.  So anyway, hopefully that 
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            1  will get fixed, too.   



            2                 Thank you.    



            3            PRESIDENT JOYCE ROWLAND:  The last member of the 



            4  public signed up to speak on the Finance Committee Report 



            5  before we go to a vote is Lori Saldana.   



            6            LORI SALDANA:  Thank you.  And thank you for such a 



            7  detailed report.   



            8                 A few things that stuck out in my mind as I 



            9  listened is the rapidly increasing cost of water for operations 



           10  as well as potable water, and the City of San Diego is about to 



           11  raise rates.  So that's something that needs to be taken into 



           12  account in your budgeting.   



           13                 Likewise, energy rates are escalating.  And it 



           14  was mentioned about the HVAC system.  We know it is getting 



           15  hotter in San Diego, and during the fair times with more people 



           16  in buildings, they're probably going to need to have more use 



           17  of HVAC for exhibit halls and other places that historically 



           18  they have had lovely ocean breezes and that wasn't required.   



           19                 Parking: I'm wondering if you can do more solar 



           20  panels over preferred parking areas.  I realize there are some 



           21  higher vehicles that come in, but increasingly, we are looking 



           22  at decarbonization and generating local, onsite energy.  And 



           23  with all those leaks in the roof, if you are able, this is the 



           24  perfect time, if you're going to work on a roof to install 



           25  solar panels on any roofs that currently do not have them.   
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            1                 So I would really look at ways to offset energy 



            2  costs by generating onsite local power.  And perhaps even have 



            3  enough to do electric vehicle charging stations in some of the 



            4  parking areas for people that are getting the electric cars 



            5  that the state is promoting.   



            6                 And finally, I encourage you, please, to start 



            7  planning for a horserace-free venue and future.  If the 



            8  rejection of gambling by voters this past year is any 



            9  indication, people's tendency is not to be doing -- engaging in 



           10  those activities.  We're seeing racetrack closures all around 



           11  the state and around the country so I hope you will take that 



           12  seriously and work on other revenues to fund your ongoing 



           13  operations as well as conservation of water and energy and 



           14  other resources.   



           15                 Thank you.   



           16            PRESIDENT JOYCE ROWLAND:  Okay.  That's the last 



           17  member of the public signed up to speak here.  So we have 



           18  separate votes on the budget.  So I need a motion and a second 



           19  to adopt the operating budget.   



           20            MR. GELFAND:  So moved.   



           21            MR. MOSIER:  Second.   



           22            PRESIDENT JOYCE ROWLAND:  Gelfand and Mosier.   



           23                 May we have a roll call, please?   



           24            MS. O'LEARY:  President Rowland. 



           25            PRESIDENT JOYCE ROWLAND:   Aye.   
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            1            MS. O'LEARY:  Vice President Valdez.   



            2            MR. VALDEZ:  Aye.   



            3            MS. O'LEARY:  Director Barkett.   



            4            MS. BARKETT:  Aye.   



            5            MS. O'LEARY:  Director Mead.   



            6            MS. MEAD:  Aye.   



            7            MS. O'LEARY:  Director Mosier. 



            8            MR. MOSIER:  Aye.   



            9            MS. O'LEARY:  And Director Gelfand.   



           10            MR. GELFAND:  Aye.   



           11            PRESIDENT JOYCE ROWLAND:  Thank you.   



           12                 The second item here is the 2023 capital 



           13  expenditure budget.  I need a motion and a second, please.   



           14            MR. GELFAND:  So moved.   



           15            PRESIDENT JOYCE ROWLAND:  Director Gelfand.   



           16            MS. MEAD:  Second.   



           17            PRESIDENT JOYCE ROWLAND:  Director Mead.   



           18            MS. O'LEARY:  President Rowland. 



           19            PRESIDENT JOYCE ROWLAND:  Aye.   



           20            MS. O'LEARY:  Vice President Valdez.   



           21            MR. VALDEZ:  Aye.   



           22            MS. O'LEARY:  Director Barkett.   



           23            MS. BARKETT:  Aye.   



           24            MS. O'LEARY:  Director Mead.   



           25            MS. MEAD:  Aye.   
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            1            MS. O'LEARY:  Director Mosier.   



            2            MR. MOSIER:  Aye.   



            3            MS. O'LEARY:  And Director Gelfand.   



            4            MR. GELFAND:  Aye.   



            5            PRESIDENT JOYCE ROWLAND:   Okay.  That's it for our 



            6  Finance Committee Report.  



            7                 And the next item is a consideration vote on the 



            8  2023 delegation of authority.   



            9            MS. MOORE:  Thank you for that vote and endorsement 



           10  with regard to our operating budget and capital expenditures 



           11  budget.   



           12                 So in addition to the budget, the Finance 



           13  Committee also reviews -- so this is the annual delegation of 



           14  authority.  If you recall, back in November, you had extended 



           15  it through the time of the budget so we could continue to 



           16  operate but through the budget being approved.   



           17                 There's really -- there aren't any -- there's 



           18  only one significant change to it, nothing major.  And that is 



           19  the limit was changed on the entertainment agreements, and this 



           20  really was to reflect business demands.   



           21                 So when we are making an offer on our Grandstand 



           22  entertainment, when that offer is accepted, we are bound to it.  



           23  So when we're putting out offers for anywhere -- so originally, 



           24  the entertainment agreements were lumped in with the service 



           25  agreements under $50,000.  So it's been added to -- at $500,000 
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            1  based on what we're seeing in terms of the offers being placed 



            2  for -- being put out there for Grandstand entertainment.  



            3                 So that really is the change in terms of 



            4  thresholds because we are bound -- it doesn't allow for the 



            5  time then to come back to the board with.  And now, here is the 



            6  contract.  There's really not that opportunity at that time.   



            7                 And then, the other -- and this is also 



            8  consistent -- that's more consistent with, in essence, my 



            9  counterparts at large fairs with regards to thresholds for the 



           10  entertainment agreements.   



           11                 And then, in addition to that, and this was just 



           12  previously an oversight, but we added language -- the last 



           13  thing on that -- and that is the credit card authorization 



           14  because truly, this Board should be authorizing the use of 



           15  credit cards.  Historically, we have been using them, but this 



           16  folds us into the delegation of authority, as well.   



           17                 There's two forms of credit cards.  We have what 



           18  is called the corporate travel card.  This is through the state 



           19  procurement process.  It can only be used for travel-related 



           20  expenses.  And then, the other is the Cal-Card procurement 



           21  program through the Department of General Services, and the use 



           22  of that for -- you know, those purchases online -- primarily 



           23  online that are being made for -- in the form of primarily 



           24  supplies but can be used for small, kind of emergency service 



           25  payments, as well.   
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            1                 I'm sorry.  So if there are any other questions.  



            2  Sorry, I was looking down at my notes to make sure I covered it 



            3  all.   



            4            PRESIDENT JOYCE ROWLAND:  So any questions from the 



            5  Board?   



            6                 Oh, I'm sorry.  Director Barkett?   



            7            MS. BARKETT:  No problem.  Thank you.   



            8                 This is just a minor question, and I don't even 



            9  know if it makes any sense, to be honest, but because we do 



           10  have two vice presidents, I noticed your (indiscernible) keeps 



           11  saying the president or the vice present.  And I didn't know if 



           12  it should be corrected to say the vice presidents or one of the 



           13  vice presidents and specify that.   



           14            PRESIDENT JOYCE ROWLAND:  I don't know.  I guess 



           15  it's --     



           16                 Josh, do you have a point of view on that?   



           17            MR. CAPLAN:  I was just responding to something on my 



           18  end here.  



           19                 Lisa, can you repeat your question -- the 



           20  question to me, please?   



           21            MS. BARKETT:  Yes.  No problem.   



           22                 Because we have two vice presidents, should we 



           23  specify within the recommendation that we are approving that 



           24  either vice president can approve such an expense in the 



           25  absence of the president?      
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            1            MR. CAPLAN:  Yeah.  If the Board wants to take that 



            2  position, that's fine, so long as it's limited only to one vice 



            3  president in the absence of the Board chair because we may run 



            4  into other challenges if -- under Bagley Keene if you loop in 



            5  two vice presidents because it's unclear then what the 



            6  president's role might be if they are now -- if they are back.  



            7  So that would be fine with me.  I don't have any objection to 



            8  that so long as it's confirmed that it's, in fact, only one of 



            9  the two vice presidents.   



           10            MR. GELFAND:  Could we, in the motion, change the 



           11  word "the vice president" to "a vice president"?   



           12            PRESIDENT JOYCE ROWLAND:  Or "one of the two"? 



           13            MR. CAPLAN:  Yes, you could.  Because, again, the 



           14  staff report here is only providing the Board with a 



           15  recommendation so the Board can vote and make tweaks to that 



           16  recommendation.   



           17            PRESIDENT JOYCE ROWLAND:  So we'll adopt that as part 



           18  of the motion.   



           19                 Thank you, Director Barkett.   



           20            MS. MOORE:  And then, separately -- it's on page 80, 



           21  is annually, the local agency investment fund authorization as 



           22  part of that delegation.  And so this is outlining those who 



           23  can make transactions.  This is, in essence, our savings 



           24  account through the State of California, oftentimes referred to 



           25  as the "LAIF Fund," but that's the Local Agency Investment 
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            1  Fund.    



            2            PRESIDENT JOYCE ROWLAND:  Okay.  And a lineup of 



            3  folks who can --     



            4            MS. MOORE:  Um-hum.   



            5            PRESIDENT JOYCE ROWLAND:  -- do that, which I would 



            6  sign if approved by the Board.   



            7                 Is that it?   



            8            MS. MOORE:  Yes.   



            9            PRESIDENT JOYCE ROWLAND:  Okay.  Any other questions 



           10  from the Board?   



           11                 Okay, hearing none.  And there are no members of 



           12  the public signed up to speak on this so I just need a motion 



           13  from the Board.   



           14                 Director Mosier, with Director Gelfand second?  



           15  Or did you have a question?   



           16            MR. MOSIER:  Is this -- no.  Is this two votes or one 



           17  vote?   



           18            MS. MOORE:  It's one -- it can be done as one.   



           19            MR. MOSIER:  Okay.  So I move that the delegation of 



           20  authority and the investment LAIF, with one change reflected on 



           21  page 79 of the report:  A vice president, rather than the vice 



           22  president.   



           23            MR. GELFAND:  I think you also want to do that on 



           24  page 78 -- wherever it appears.   



           25            PRESIDENT JOYCE ROWLAND:  Okay.     
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            1            MR. GELFAND:  I'll second that.      



            2            PRESIDENT JOYCE ROWLAND:  We have a second.   



            3                 Rollcall, please.    



            4            MS. O'LEARY:  President --     



            5            PRESIDENT JOYCE ROWLAND:  Aye.   



            6            MS. O'LEARY:  President Rowland. 



            7            PRESIDENT JOYCE ROWLAND:   Aye.   



            8            MS. O'LEARY:  Vice President Valdez.   



            9            MR. VALDEZ:  Aye.   



           10            MS. O'LEARY:  Director Barkett  



           11            MS. BARKETT:  Aye.  



           12            MS. O'LEARY:  Director Mead.   



           13            MS. MEAD:  Aye.   



           14            MS. O'LEARY:  Director Mosier.   



           15            MR. MOSIER:  Aye.   



           16            MS. O'LEARY:  And Director Gelfand.   



           17            MR. GELFAND:  Aye.   



           18            PRESIDENT JOYCE ROWLAND:  Okay.  We'll move along, 



           19  then, to 2023 contract approvals.  We have some action items 



           20  here.  And so, are you taking them both?   



           21            MS. MOORE:  So with this -- so typically, our 



           22  contracts for approval are on the consent.  But because this -- 



           23  really, these are tied to the 2023 budget, needed that approval 



           24  first before really the authorization to enter into these 



           25  contracts, the first two of which are -- just -- they are 
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            1  extensions -- they are amendments to the existing contracts.  



            2  The information was included in your board packet on pages 81 



            3  through 98.   



            4                 The one that I really want to -- really want to 



            5  speak to because it is a new agreement, and that is for the 



            6  highest and best use -- the feasibility consultant agreement.   



            7                 So if you recall, this really stems from our 



            8  strategic planning initiatives and objectives.  And that's -- 



            9  really the focus of this RFP was on that, which is those 



           10  objectives of connection, environmental stewardship, revenue 



           11  generation, and the fair.  And so this is to help understand 



           12  how any improvements that may be made, how they'll be funded, 



           13  what we can anticipate in the way of construction costs, and 



           14  how all of the, you know, these different ideas, drilling those 



           15  down to ultimately determine just the connectivity of activity 



           16  that takes place here at the fairgrounds, as well.   



           17                 And so I thought it was worth sharing from that 



           18  RFP what was outlined as the principal objectives for this 



           19  study, and that is:  Evaluating opportunities for enhanced 



           20  development of our various District properties congruent with 



           21  the District's mission of offering agricultural, education, 



           22  recreational, and entertainment opportunities to San Diego 



           23  County residents, analyzing the opportunity for success of 



           24  prospective land uses within the context of our purpose, our 



           25  mission, our vision, our values, and objectives of the 
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            1  District.   



            2                 And again, those objectives being connection, 



            3  environmental stewardship, net revenue generation, the fair, 



            4  because fundamentally it is why the District exists, as well 



            5  as, you know, the ability to serve as a resiliency center in 



            6  times of need to our community in the future.  Also, too, 



            7  developing a pragmatic, fiscally responsible land use plan that 



            8  includes appropriate upgrades and improvements to our existing 



            9  facilities and grounds, as well as a potential for the addition 



           10  of new facilities to support current and new program 



           11  opportunities.  They will also include a presentation of 



           12  these – and they’re just going to be options for how we would 



           13  go about funding those improvements, and will include public 



           14  and community thought-leader engagement.   



           15                 That’s really the object of this project.  And 



           16  again, going back to, you know, the presentation.  So much of 



           17  the messaging that we’ve been sharing today, you know, around 



           18  our budget, our facilities, and, as we have heard, this is just 



           19  kind of that continued investment in being good stewards of 



           20  this public asset because the decisions – you know, what we do 



           21  today, is going to be – is going to reflect back in, you know, 



           22  tenfold on our community in the future.   



           23            PRESIDENT JOYCE ROWLAND:  Thank you for that.   



           24            MS. MOORE:  Um-hum.   



           25            PRESIDENT JOYCE ROWLAND:  And I think that, 
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            1  obviously, in any piece of work that we embark on like this is 



            2  in the context that you described.  And I think many of us may 



            3  have seen a local newspaper editorial that seemed to suggest 



            4  that we were winging off into areas uncharted and maybe 



            5  undesired, which seems to put facts not in evidence.   



            6                 You know, we're going on a mission that's 



            7  consistent with who we are and what we have done, but looking 



            8  to the future in terms of how we can do it better, how we can, 



            9  you know, maintain our standards of affordability, 



           10  accessibility, and being that treasured asset in the community.  



           11  And if it doesn't meet those standards, it's not what we're 



           12  going to do.  So I don't know what fears need to be allayed in 



           13  that respect, but, you know, please consider this a step in 



           14  that direction.   



           15                 Did you want to say anything about the talent 



           16  one?   



           17            MS. MOORE:  No.  So this is just amending -- many of 



           18  our contracts are done on a multi-year basis, but each year, we 



           19  need to acknowledge that next year; so just extending that for 



           20  2023, of which we have been engaged with them for what we'll be 



           21  rolling out in I think it's March we are targeting, if I 



           22  recall, Katie, with fair operations for being able to present 



           23  our Grandstand lineup?   



           24            PRESIDENT JOYCE ROWLAND:  Awesome.   



           25                 Are there any questions or comments on the 
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            1  contract approvals?   



            2                 Okay.  So I need a motion and a second.  There's 



            3  no one signed up for public comment on this item.   



            4            MR. GELFAND:  So moved.   



            5            MS. MEAD:  Second.  



            6            MS. O'LEARY:  I'm sorry.  I didn't catch it.   



            7            PRESIDENT JOYCE ROWLAND:  Gelfand and Mead.   



            8            MS. O'LEARY:  President Rowland. 



            9            PRESIDENT JOYCE ROWLAND:  Aye.   



           10            MS. O'LEARY:  Vice President Valdez.   



           11            MR. VALDEZ:  Aye.   



           12            MS. O'LEARY:  Director Barkett.   



           13            MR. BARKETT:  Aye.   



           14            MS. O'LEARY:  Director Mead.   



           15            MS. MEAD:  Aye.   



           16            MS. O'LEARY:  Director Mosier.   



           17            MR. MOSIER:  Aye.   



           18            MS. O'LEARY:  And Director Gelfand.   



           19            MR. GELFAND:  Aye.   



           20            PRESIDENT JOYCE ROWLAND:  Okay.  We move now to our 



           21  Sustainability Committee Report.  Director Mosier?   



           22            MR. MOSIER:  Yes.  The Sustainability Committee met 



           23  in December, and I'd like to thank Michael Gelfand for joining 



           24  me for his one meeting.   



           25                 We discussed a lot of options that would be 
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            1  folded into this report that we just approved for feasibility 



            2  analysis.  And we're watching carefully for state and federal 



            3  funds that might help support sustainability projects.   



            4            PRESIDENT JOYCE ROWLAND:  Awesome.  Very good.   



            5                 And I know we are looking at replacing some 



            6  roofs so we look forward to those opportunities, as well.   



            7            MR. GELFAND:  I'd like to also mention that one of 



            8  the things we talked about was the feasibility of putting solar 



            9  panels over potential preferred parking and the lack of 



           10  feasibility of that because of the multiple uses of the parking 



           11  lot.  But it is something that we are talking about.   



           12            PRESIDENT JOYCE ROWLAND:  Portable panels.   



           13            MR. GELFAND:  Well, that would be interesting but 



           14  difficult.   



           15            MR. MOSIER:  The airport has eight extra ones from a 



           16  pilot project.   



           17            PRESIDENT JOYCE ROWLAND:  Oh, really.  Interesting.  



           18  Okay.   



           19                 Is that a pun, it being a pilot project?   



           20            MR. MOSIER:  An unintentional pun.   



           21            PRESIDENT JOYCE ROWLAND:  Okay.  All right.  So 



           22  anything else?   



           23                 Next is our affordable housing -- oh, I'm sorry.   



           24                 There's no action item there, but we do have a 



           25  member of the public who is signed up to speak, Martha 
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            1  Sullivan.   



            2            MARTHA SULLIVAN:  Yes, hello.   



            3                 I recognize that the long-deferred idea of 



            4  installing solar, you know, as a generator, you know, that 



            5  could be where power could be pulled, is sort of still in 



            6  abeyance pending the overall, you know, land use study and also 



            7  I guess pending looking for grants.  But I just wanted to 



            8  continue to plug that because as it's been pointed out, energy 



            9  costs keep going up.  We have community choice options that 



           10  now -- that are actively, you know, purchasing power, and local 



           11  renewable power is the best way to go.  So that could be a very 



           12  beneficial service by this state agency to our local community.   



           13                 Thank you.   



           14            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you.   



           15                 Don, did you have something else you wanted to 



           16  say?   



           17            MR. MOSIER:  No, but I just wanted to update the 



           18  board that the rates for putting solar on the grid will change 



           19  in April for most customers, but for Clean Energy Authority 



           20  customers, and I think it's the same for San Diego Community 



           21  Power, they will continue to operate under NIM-2, which gets 



           22  retail rates for energy put on the grid.  New customers under 



           23  NIM-3 will get wholesale rates, or what-it-costs rates, which 



           24  are about one-fifth of the commercial rates for any power they 



           25  would tack on.  So that means that with rates going up, if we 
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            1  had a big solar array and sold energy to CEA instead of 



            2  generating a million dollars a year, which was the estimate 



            3  four years ago, you can double that estimate.   



            4            PRESIDENT JOYCE ROWLAND:  Thank you.   



            5                 So next, we have our Affordable Housing 



            6  Committee Report.   



            7            MS. MOORE:  We did -- we met.  It's been a while 



            8  back.  So -- and staff will take this report from here because 



            9  really, this has been -- this is just a general report out to 



           10  this board, the committee is aware.  But from staff to staff, 



           11  we are continuing to work with the City of Del Mar on this so 



           12  primarily the work that has been done has been at that level.   



           13                 We have been briefed on the studies that the 



           14  City of Del Mar engaged in, some of their own feasibility 



           15  analysis studies directly related to affordable housing, and 



           16  it's very much a conversation that we are remaining in.  So it 



           17  was important to come back to this Board and share that with 



           18  this Board.   



           19                 And with that, then, kind of simultaneously, 



           20  we're also working to understand ourselves in terms of -- and 



           21  the issues, and that's part -- what we're also working with 



           22  staff on on both ends, with regard to the potential of, you 



           23  know, location, land, we are in the flood plain, the public use 



           24  of our facilities, and so where does -- you know – how and 



           25  where does residential potentially fit into that? the various 
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            1  land options that may exist around it.   



            2                 And so some of this will also tie, I think, even 



            3  to some of the feasibility study work that London Mader will be 



            4  doing.  Clearly, there's also our facilities condition 



            5  assessment, but more kind of comprehensive planning coming 



            6  later, as well, because there could be some options within some 



            7  of the -- some of the ideas with regard to facilities and 



            8  programming here that affordable housing might be able to fit 



            9  into that could help to fund some of that, potentially, in the 



           10  future or as a stand-alone project.  So really just wanted to 



           11  update the Board that we are -- regularly, staff is meeting 



           12  with City staff.  And as we do have more information to share, 



           13  we will be bringing that back too, and whether that's at 



           14  committee level and/or the Board level.   



           15            MR. MOSIER:  The one significant update I wanted to 



           16  add, and that is when Del Mar's housing plan was approved, we 



           17  were told that they had to reach agreement with the fairgrounds 



           18  by December of 2024.  That has been revised.  They now have to 



           19  reach agreement by April of 2024 because the State has chosen 



           20  another start date for this -- for their SiC Cycle housing 



           21  element.  So April 2024 is right around the corner for both of 



           22  us.   



           23            MS. MOORE:  Um-hum.  Yes.   



           24            PRESIDENT JOYCE ROWLAND:  Thank you for that update.   



           25                 I do have one member of the public signed up to 
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            1  speak on the Affordable Housing Committee Report, Martha 



            2  Sullivan.   



            3            MARTHA SULLIVAN:  I guess I just want to reinforce 



            4  what I said before and what I said earlier today.  And after 



            5  hearing the report, I mean, it's good that things are moving 



            6  forward.  You know, clearly, this is a very high priority 



            7  activity for our governor and for the state, and also for the 



            8  county and the city.  And I just encourage the fairgrounds to 



            9  do as much as possible and look at the joint use things that 



           10  are happening, like, by the NTS, which is building housing on 



           11  some of their parking lots, like at trolley station and other 



           12  transit stations.  That's a really good model for you to look 



           13  at.  So please, you know, push on and look to other innovation 



           14  in this area and try to make it work because we really need it.   



           15                 Thank you.   



           16            PRESIDENT JOYCE ROWLAND:  Thank you.   



           17                 Our next item is our Nomination Committee 



           18  Report -- Nominating Committee Report.   



           19            MS. BARKETT:  Yes.  Lisa Barkett.   



           20            PRESIDENT JOYCE ROWLAND:  Yes.   



           21            MS. BARKETT:  Yes.  Thank you.    



           22                 I am very proud to introduce the slate of 



           23  officers for 2023, and of course, we all know them very well.  



           24  But I'd like to say a few short words about them first to give 



           25  a brief summary of the Nominating Committee Meeting.   
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            1                 Along with our CEO, our leadership teams, our 



            2  Board of Directors, our staff and community stakeholders, each 



            3  of our nominees for the slate of officers for 2023 has pursued 



            4  with vigor, perseverance, transparency, and honesty the goals 



            5  of the 22nd DAA, all in keeping with the DAA's purpose, 



            6  mission, and vision.  With values intact, they are working very 



            7  hard at rebuilding a strong financial base with financial 



            8  accountability, embracing and focusing on partnerships, 



            9  community activities, the environment, with involvement by all.   



           10                 The 22nd DAA has never been through a sudden, 



           11  extreme and accelerating crisis like Covid.  We all were facing 



           12  the fragility and vulnerability of life.  The future of life 



           13  and relationships and work as we know it have changed.  The 



           14  choices made during the last three years shapes our future here 



           15  at Del Mar Fairgrounds.  Collective action by all of us is what 



           16  builds our future that will deliver diversity, equity, 



           17  inclusion, economic growth, prosperity and safety, all with an 



           18  emphasis on the entertainment, recreation, agriculture, and 



           19  education here at Del Mar Fairgrounds.  



           20                 The slate of officers continues to be the most 



           21  engaged, and continuity is of the utmost importance during this 



           22  time.  They are ready and willing to continue to give of their 



           23  time, their knowledge and their expertise.   



           24                 Therefore, at this time, I move for the approval 



           25  of the nomination of G. Joyce Rowland, Fred Schenk, and Richard 
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            1  Valdez as the slate of officers for the 22nd DAA 2023, with 



            2  positions, G. Rowland will be President, Fred Schenk will be 



            3  First Vice President, and Richard Valdez will be Second Vice 



            4  President.  This will be effective as of tomorrow, 



            5  January 11th, 2023.   



            6                 May I have a second?   



            7            MR. GELFAND:  So moved.   



            8            MR. MOSIER:  I second it.   



            9            MS. BARKETT:  Any comments?   



           10            MS. MEAD:  I'd just like to comment and thank you all 



           11  for your willingness to continue to serve.   



           12            MS. O'LEARY:  President Rowland. 



           13            PRESIDENT JOYCE ROWLAND:  Hmm.  Aye.   



           14            MR. GELFAND:  Been there.   



           15            MS. O'LEARY:  Vice President Valdez.   



           16            MR. VALDEZ:  Aye.   



           17            MS. O'LEARY:  Director Barkett.   



           18            MR. BARKETT:  Aye.   



           19            MS. O'LEARY:  Director Mosier.   



           20            MR. MOSIER:  Aye.   



           21            MS. O'LEARY:  Director Mead.   



           22            MS. MEAD:  Aye.   



           23            MS. O'LEARY:  And Director Gelfand.   



           24            MR. GELFAND:  Yeah.  Aye.  I was kicking Joyce under 



           25  the table.   
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            1            PRESIDENT JOYCE ROWLAND:  If it weren't so far, he 



            2  might be.   



            3                 Okay.   



            4            MS. BARKETT:  And it's with gratitude.   



            5            MS. MEAD:  Yes.   



            6            PRESIDENT JOYCE ROWLAND:  Okay.  So we now move to 



            7  public comment, and we have two members of the public signed up 



            8  for public comment, and the first is Martha Sullivan.   



            9            MARTHA SULLIVAN:  Hello, once more.  And yes, thank 



           10  you very much to President Rowland and Vice Presidents Schenk 



           11  and Valdez for your service and for continuing on with it.  It 



           12  really is important and valuable so thank you for that.   



           13                 I wanted to provide an answer to 



           14  Director Gelfand's question earlier.  The tent vigil requires 



           15  about 140 feet, side-by-side -- 19 tents set side-by-side with 



           16  messages, letters on two sides -- by about 10 feet depth, plus 



           17  we need about 20 by 10 feet for information display.  So that's 



           18  the space requirement for this art installation/expression of 



           19  speech.  And it's similar -- you know, the visual impact is, 



           20  you know, where the art and expression of speech is for such a 



           21  large display.  It's similar to the Arlington West display 



           22  that's been done by the San Diego veterans' group, PEACE, for 



           23  almost 20 years now throughout -- at locations throughout 



           24  San Diego County on the lawn and Midway Museum on Memorial Day, 



           25  frequently, and also Veteran's Day.   
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            1                 So I just wanted to provide that information so 



            2  you'd know what kind of space we're looking for and why the 



            3  booth -- we could certainly do an information booth, but it 



            4  wouldn't carry the impact of this art installation.   



            5                 Thank you.   



            6            PRESIDENT JOYCE ROWLAND:  Thank you.  And it looks 



            7  like our second member of the public who was signed up to speak 



            8  has dropped off the list.   



            9            MR. RIVERA:  Correct.   



           10            PRESIDENT JOYCE ROWLAND:  Okay.   



           11                 So that's it, then.  We're going to be going now 



           12  to closed executive session.  And what do you think the 



           13  estimate is, about an hour before we come back to --    



           14            MR. GELFAND:  Can we take five minutes?   



           15            PRESIDENT JOYCE ROWLAND:  No.  No time off.   



           16                 So we'll be about an hour for those of the 



           17  public who want to rejoin us.  You can look around that time, 



           18  and if it's going to be any -- substantially longer than that, 



           19  we'll put a note up on our screen.   



           20                 So we're going to close down here.  And we'll 



           21  take a break and convene in about five minutes.   



           22             



           23                 (The meeting adjourned to closed  



           24                 session at 4:47 p.m.)   



           25             
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            1                 (At 6:01 p.m., the meeting reconvened  



            2                 from closed session.)   



            3             



            4            PRESIDENT JOYCE ROWLAND:   Okay.  We are returning 



            5  from closed session.  We have no items to report from the 



            6  closed session.   



            7                 I will just point out that we also have a draft 



            8  list of our committee assignments in the materials that came 



            9  with the board meeting, and so I'll -- you know, by the next 



           10  meeting, I will be looking for final comment on that, and we 



           11  will adopt those committees.   



           12            And if there's -- given there is no other business, 



           13  the meeting is adjourned.    



           14             



           15                 (At 6:01 p.m., the meeting of the  



           16                 22nd DAA was adjourned.)  
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            1  STATE OF CALIFORNIA     ) 



            2                          ) ss. 



            3  COUNTY OF LOS ANGELES   ) 



            4                                  



            5            I do hereby certify that the testimony in the 



            6  foregoing hearing was taken at the time and place therein 



            7  stated; that the testimony of said witnesses were recorded by 



            8  the electronic reporting method and transcribed into 



            9  typewriting under my supervision.   



           10            And I further certify that I am not of counsel nor 



           11  attorney for either or any of the parties to said hearing nor 



           12  in any way interested in the outcome of the cause named in said 



           13  caption.   



           14            I certify that the foregoing is a correct transcript, 



           15  to the best of my ability, from the electronic sound recording 



           16  of the proceedings in the above-entitled matter.   



           17            IN WITNESS WHEREOF, I have hereunto set my hand this 



           18  23rd day of January 2023. 
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           22                                _____________________________  
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           23                                  Certified Electronic Reporter 
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