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VI CE PRESI DENT VALDEZ: Good afternoon, everyone, and
wel come to the August 9th, 2022, neeting of the Board of
Directors of the DAA

I"mVice President Richard Valdez, and | amgoing to
be | eading the neeting today but wanted to | et you know t hat
President Rowl and is present for the neeting but will be
attending via ZOOM as will Vice President Schenk. So since |
amthe one who is present here at the Fairgrounds, | am going
to be leading the neeting because it's just easier to do that
fromhere, but I wanted to place that on the record.

So Donna, can you please call roll.

M5. O LEARY: President Row and.

PRESI DENT ROALAND:  Her e.

O LEARY: Vice President Schenk.
SCHENK:  Here.

O LEARY: Vice President Val dez.
VALDEZ: Here.

O LEARY: Director Barkett.
BARKETT: Here.

O LEARY: Director GCelfand.

2 5 5 » 3 » 5 B

CELFAND: Here.

MS. O LEARY: Director Mead. She's running |ate.
Di rector Mosier.

MR, MOSI ER:  Here.

M5. O LEARY: And Director Nejabat.

MR NEJABAT: Here.

Huntington Court Reporters & Transcription, Inc.
1- 626-792- 6777




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

VI CE PRESI DENT VALDEZ: Thanks, everybody.

Just so you know, | amgoing to -- we have a couple
nmenbers of the press here today who are interested in a
particular itemunder General Business, and I'd like to
t heref ore nove the Management Report, which is item nunber 4,
behind the item nunber 5, General Business. So we're going to
start with General Business, go A through C, and then go to the
Managenent Report.

So first up, though, is our Consent Cal endar

Before | have a notion, do you have any questions or
any issues about noving any itens off of Consent and onto
regul ar agenda, nenbers of the board?

Seei ng none, again, |I'mgoing to hold off on the
notion since we have a nenber of the public signed up for this
agenda item and that is Martha Sullivan.

Mart ha, you're up

OSCAR  Star six, Mrtha

MARTHA SULLI VAN: Hello, this is Martha Sullivan.

| just wanted to point out the board packet does not
have the detail on the California Construction Authority
I ndi vi dual Project Agreenent, the Center's plunbing repair,
while the other contracts on this itemdo. So | think that's
an oversight that needs to be corrected.

VI CE PRESI DENT VALDEZ: Thank you very nuch.

| don't think that every single itemnecessarily has

to be contained in the board packet.
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You want to clarify, Carlene?

M5. MOORE: Yes. And if you recall the entering into

t he individual project agreements with the California

Construction Authority is actually done under the del egati on of

authority

so this is for awareness of the board that we have

entered into that. The cost for this was | ess than $10, 000.

Cal endar ?

Joyce.

VI CE PRESI DENT VALDEZ: Great. Thank you very nuch.

Okay. Do | have a notion to approve the Consent

MR. CELFAND: So noved.

VI CE PRESI DENT VALDEZ: That's Cel fand.
Do | have a second?

M5. BARKETT: Second.

VI CE PRESI DENT VALDEZ: That's Barkett.
Any di scussi on?

Pl ease have the vote, Donna.

M5. O LEARY: President Row and.

VI CE PRESI DENT VALDEZ: | think you're on nute,

PRESI DENT ROALAND: Yes. Aye.

O LEARY: Vice President Schenck
SCHENK:  Aye.

O LEARY: Vice President Val dez.
VALDEZ: Aye.

O LEARY: Director Barkett.

5 » 3 » 3 B

BARKETT: Aye.
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M5. O LEARY: Director Celfand.

MR GELFAND:. Aye.

M5. O LEARY: Director Mbsier

MR, MOSI ER.  Aye.

MS5. O LEARY: And Director Nejabat.
MR, NEJABAT: Aye.

VI CE PRESI DENT VALDEZ: Thank you.

On to Ceneral Business, which is now 4. And we are
first up with the Fair Operations Conmittee and off to
Di rector Schenk

MR. SCHENK: Thank you for that, Richard.

"' m happy to today celebrate the prelimnary recap of
the 2022 San Diego County Fair, which was very successful and
one that was long in comng, and we're very excited to share
sonme of the highlights of this last nonth's fair. And I'm
going to turn it over to Carlene who will be providing us with
t hat recap.

MS. MOORE: Thank you, Director Schenk.

W' ve got some slides to share with you. Just warn
everybody, there are a lot of slides and yet it still is
probably not enough to really represent all that the fair is
and what it nmeans to the conmunity or even the joy that we took
in pulling things together for this presentation and just being
rem nded of, quite honestly, this nonunmental achievenent in so
many ways.

So this really is a journey that started for us in
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2020 and got underway with it in 2021 and it's al so gui ded us
t hr oughout 2022. And in part, that was our thenme, which began
as Heroes Unite which as everybody knows has then been -- was
then updated to Heroes Reunite follow ng just what we' ve al
gone through in society.

But al so through that process, you know, the board
and staff, we had really enbarked on and dug into our roots as
an organi zation to better establish and understand how we serve
our comunity. And so with that, we really focused on, in
essence, really defining our purpose, our m ssion, and our
vision, as well as our values to set out and neasure our
success, not only on financial strengths, but also delivering
on our purpose, mssion, and values to our conmunity.

And so we're going to share this -- I'"'mgoing to
share this story with you kind of through that lens. And in
part because we al so approach this fair and throughout it with
t he team aski ng ourselves, |ike, what did we do well, but also
what can we do better?

As we know, you know, the fair continues. Every year
it just gets better and better. And so -- but today is really
about what we did well. The com ng nonths, as we work on
pl anning, as we enter into the budget season and things |ike
that, we'll reflect sone of those changes as we are assessing,
you know, what it is that we can do better

So in terns of successes, we nearly hit our

attendance goal, and that is that we had 973,361 smling faces,
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and our goal had been a million fifty.

Wth our focus on our purpose, mssion and vision, it
really -- the menbers support the efforts that we made. So
we' ve established sone new benchmarks by which we neasure our
success, and included in your packet are also just sone
articles and things fromwthin the industry because really
what we are seeing is this transition throughout our industry
as wel |

So today is a celebration of how well we did. And
while there are sone conparisons to 2019, al so just remnaining
cogni zant of that, you know, the econom c and societa
conditions in which we operate in today are nuch different.
The | andscape is nmuch different than it was in 2019.

So in order to appreciate just what a m | estone
achi evenent this was -- |'mnot going to spend very nuch tine
onit, but I dothink it's inportant to put just the nonths
leading up to the fair into alittle bit of context.

You know, we were understaffed, as everybody else is
out there. W were in the process of responsibly regrow ng our
full-time staff, let alone the 1200 or so fol ks that we needed
to hire just to produce the San Di ego County Fair.

As has been reported throughout the nedia as well,
hiring has been extrenely challengi ng, you know, throughout --
in this pandem c. There were al so supply-chain inpacts. W
were unsure if materials would arrive in tinme. Sone vendors

had to drop out as a result of that. There were increased food
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costs. As everyone knows, a new Covid variant has -- you know,
came about, and that affected not only our staff and enpl oyees
but vendors; even entertainers during the fair; and so just
navi gating that.

There was al so just inflation, and, you know, that
was at the forefront of a |ot of news, especially as we were
getting closer and closer to the fair and even opening. And
with rising gas prices and unfortunately not having the 408 bus
because NCTD s own staffing challenges, that potentially had
some i npact to our patrons as well as potential enployees for
bei ng abl e to access the fairgrounds.

And then, as we've tal ked about before, and this is
really where | think the mlestone of what was achi eved is,
that we delivered on a pre-pandemc fair with in essence a
pandem c-si zed staff. So enough on that because here's the
nost inportant thing out of everything that | have to say
today, and that is that the fair happened.

[Filmclips shown.]

M5. MOORE: So, you know, starting off with -- and
again, through the | ens of our mssion and our vision, and that
is, you know, our mssion with regard to shared interests. And
so Heroes Reunite really did that for us during the fair.

From you know, comics to our community heroes that we
cel ebrated and quite honestly, everything in between, you know,
peopl e cane out just to commune with and be with friends and

fam |y and nei ghbors. They got into the spirit of things with
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our thene, which we always |ove to see

W cel ebrated 31 conmunity heroes throughout this.
And again, just all the opportunities to just be together again
is so much of what -- with those shared interests -- is so nuch
of what the San Diego County Fair is about.

And then, of course, it's also about diverse
experiences. |I'mnot really sure where el se you can experience
all that we have to offer in one single place, and whet her
that's fromthe entertai nment and things that are offered, you
know, strolling pianos and trapeze and pogoes and big brass
bands and fl anenco, even; to displays of award-w nning, you
know, photography, woodworking and flowers and nore and things
t hat your own nei ghbors have nade, people within the comunity,
peopl e that you may know. There was wal k-on -- you could wal k
on the water; you could win, you know, big prizes. You could
taste the award-w nning, you know, beers and w nes and spirits.
And this is all in one place, nost of which is included with
admi ssi on.

The other thing that we really strived for is
inclusivity, accessibility and safety for our enpl oyees, our
patrons, our guests, really everybody that is visiting us. And
so one of the things we have is an opportunity where fol ks who
have won prizes at the fair mght -- while they |Iove that win
at the fair, they mght not want to take that treasure hone
with themand so an opportunity to donate that back at our

gates. And this year, we collected over 7,000 stuffed animals
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that were then redistributed to kids in need.

The other thing for accessibility is we offer our
free shuttle prograns fromoffsite parking lots to the fair as
well. And this year, with sone adjustnents that we nmade, our
ridership is down on that but in part because we were actually
abl e to accommpdate nore cars as they cane to the fairgrounds
versus having to turn them around and inpact traffic. And then
additionally, we also provided discount adm ssions to mlitary,
educators, and first responders this year, of which we sold
just over 20,000 of those discounted tickets.

So just sone inmages of what that really neans to us
in terns of accessibility, inclusivity, and again, just a safe
pl ace to be at the San D ego County Fair.

This year, we contracted out our nedical services
team also our offsite parking shuttles, so those are sone of
t he changes that we nmade. W reset md-week pricing to 2015
nunbers. W also still provided the discount adm ssions
t hrough Al bertsons, at which we sold just over 18,000 of those.
The Costco Fun Packs again, and then we have our Fair For Al
ticket program and this is one we are really proud of where we
donat ed approxi mately 30,000 tickets to 40 different charitable
organi zations here in -- that serve here in San Diego County to
have those then distributed to fam|ies and ki ds and peopl e who
m ght not otherw se be able to cone to the fair. So for us,
accessibility, neaning nore than just the physical access, but

also that the fair is an affordable famly fun experience.
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In addition to that, froma safety perspective, we
had a decreased nunber of incidents, and we have a very | ow
rate of public interactions as it is historically, it was even
| ower this year as a percentage of total -- of total
attendance. And so we're just -- we're really proud of
continuing this tradition for us and | ook forward to maki ng any
nodi fications and things to just continue to drive those
nunbers down in the future.

Additionally with this, sort of by the nunbers -- and
not on here for your information is -- you know, keep in m nd
some of the regular things that we also do as part of the fair
So we have kids day every week. W also offer pay-one-price
wri stband days in the carnival, just different ways in which,
again, it can be a very affordabl e experience for anybody to
come to the fair.

And with that, we also -- so in striving for shared
interests and di verse experiences in an inclusive, accessible
and safe place, we do that with an enphasis on agriculture,
education, recreation, and entertainnent. And so in terns of
striving -- our efforts on agriculture, we had over 2,000
livestock entries throughout the fair. O course, there was
t he ever-popul ar petting zoo, our cow mlking parlor with
Hol | andi a Dairy and those denonstrations that were taking
pl ace. There was al so goat m | Kking denonstrations and
California Gowm. And a new activity we had this year was

Let's Go To The Show, really featuring an educational exhibit
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on horse shows.

So just kind of a walk down -- a wal k down nenory
| ane of what people could experience at the fair and in so nany
different ways. And a lot of these really are a crossover
bet ween education, agriculture, recreation, entertainnent.
Many of themreally mark all four boxes.

So we really had an enphasis on education. Qur Plant
Growee participants. This is where we bring in schools who
come in -- we go and we visit those schools but bring themin,
then, for a field trip, and they have an opportunity to learn
and grow a little radish, fromthe seed to -- seed to nouth
because at sone point, hopefully, they eat that radish. And so
that's just been a great experience and sonething we do in
partnership with the Don D ego Schol arshi p Foundati on.

We had participation in our Hall of Heroes with our
| ocal public safety departnments, and of course, we always have
the entries for the fair. But a part -- people don't
necessarily realize just how educational the fair can be in
terms of the experience. So, you know, docents that are
wor ki ng in many of our conpetitive exhibit progranms and things
expl ai ni ng, you know, the craftsmanship and the workmanship
that's been put into it. You know, even down to infants just
bei ng exposed to new and very exciting things, such as this
geode that is terribly exciting for this little one.

The firefighters have the destruction exhibit. As a

fundrai ser, they have their destruction derby here during the
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fair, but they are al so doing denonstrations, and this was a
denonstration on fire life and safety.

Again, the Let's Go To The Show program where our
guests got to see and |l earn nore about horse shows and what
those nmean in our community. And then, of course, there is
that connection there to agriculture of learning just howto
mlk a cow.

We also -- that enphasis on recreation that we have,
and this is one where we really kind of -- |ooking at the
definition of recreation | think calls into question: Can it
be both? Because for those of us who work here, it's
definitely an activity that is done for enjoynent so |I'm not
sure if the second of that definition of when not working
really applies. But it was just incredible to see the
different ways in which everybody experiences and recreates and
just enjoys thenselves at the fair

So just, you know, -- here are sone inmges of people,
you know, strolling, riding, in essence |ounging around, just
t aki ng advantage of that leisure tine.

And then, crafting for the kids. Note there are not,
you know, parents in this photo so they are probably taking
advantage of the recreation tinme as well.

And then, of course, we have an enphasis on
entertai nnent, and this year we sold over 61,000 tickets to our
G andst and shows, and you can see here on the slides our top

five paid shows. New this year, the G andstand shows were paid
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ti cket shows, all of them and for the first time ever, we
covered the expense of those shows through the ticket sales

al one. So our buy for our Gandstand entertai nment was j ust
over two-and-a-half mllion dollars, and our ticket sal es al one
were just over $2.6 nmillion so not including the additiona
ancillary benefit that we get of food and beverage sal es,
par ki ng, carnival rides, you know, shopping and buying fromthe
vendors and things like that.

And with our entertainnent, one of the things | think
that was so cool and we are so proud of is the way in which
peopl e can really experience our entertai nment because you can
watch it, you can learn fromit, you can participate in it, and
of course you just, in general, cone together for the
entertainnent that's here. W had nore than 17, 000
entertainers performng on five stages throughout the run of
the fair.

And with that, we set out to do -- in terns of our
vision and what we are really striving for to serve our
community is really an iconic destination that we're headed
toward and that, you know, begins with just the social
interaction that the fair brings, and it's everything fromdate
nights to hanging out in the back yard to, you know, sharing a
nmeal with friends and sharing an experience. |It's also the
cul tural expression that happens at the fair every year. W
had al nost 15,000 community performers. W have our Asian

Paci fic |Islander Festival. It's sort of festivals, festivals,
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and festivals.

There are -- we al so have our Qut At The Fair
Festival that takes place. And of course, we have our
San Diego International Beer Festival, and when you have a
nmoni ker of Hop Hi ghway, | think it just kind of goes with beer
is definitely a part of the culture of San D ego County.

We al so strive to honor tradition, just the
tradition, the multi-generational aspect of what the fair is
and nmeans to so many people. And, you know, this was a big
part of being back this year with the full-blown fair. And so
there were just great opportunities for -- as we've coined the

phrase, "edutai nment," that conbination of education and
entertainnment all in one place.

Qur commerci al vendors were back and, you know,
there's sone fun stories to share. It just blows our m nds
that for opening day of the fair, and while this is a sponsor
as well, but two nodul ar honmes were sold at the fair. Wo
cones to the fair and buys a house? But they did. Two.

On top of that, you know, the stories. | nmean,
personal Iy have now net at |east three people that bought a
mattress at this year's fair. And so just that comerce that
is created and takes place as a part of the fair is a huge part
of our tradition and what we are known for

And then, of course, there's the food. And it's just

food, food, and nore food that gets eaten.

Qur per cap spending was up this year significantly
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over 2019. It was up 65 percent, accounting for nore than just
i nflation.

We had 110 food stands, and sonme fun facts fromthat
is Chicken Charlie's sold 10,000 frog legs, 3,000 Krispy Krene
Tripl e Decker Sandw ches, and used a truckl oad of pineappl es.
Two of our vendors, The Candy Factory and Squeezers, used
10, 000 pounds of sugar. There were 27,734, to be precise, ice
cream cones that were sold at the fair. And Momma's Bake Shop,
whi ch noved out onto the avenue this year, sold 152, 000
cooki es.

So with that we al so enbrace innovation. And one of
the really innovative things that we did this year was
continuing with our online and advance sal e ticketing sales,
including parking. And this was very new for us as well. In
the past, parking really — in advance -- was only through the
Costco Fun Packs. So having 70 percent of our sales for
par ki ng cone through advance sal e sources, Costco being a
l[ittle under 12 percent of that, with their website that
drives, so people did -- they went in ahead of tine, they
bought their tickets, they had their parking place.

As a result of that, we really saw our preferred

par ki ng nunbers really bolster up. W actually had to expand

the area -- that area of the lot this year for them And
then -- but yet, people also still took advantage of our Fair
Tripper program This is the programw th -- you know, where

they can buy the pass, ride the train to the Solana Station
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catch the bus, and get to the fair, all for a very affordable
price.

One of the things that advanced sale ticketing al so
does is that it actually helps to deter kind of flash-nob type
of safety concerns, sonme of which we are hearing about in the
news today. But for those who don't have smart phones or even
comput ers, recogni zing not everybody does, we al so assisted
peopl e over the phone. W assisted themat wal k-up as well
because again, going back to, you know, part of that m ssion of
ours, which is to be accessible really to -- for everybody.

We | earned sone things through this process this
year, and this will be sone of the areas where we | ook to make
sone changes in the future to really make that -- the ticketing
a seanl ess transaction for everyone.

Additionally, we deployed what is called Bl ade
Technol ogy or Advanced Weapon Detection Technol ogy at the
gates, and for nmany who m ght not have -- who cane to the fair,
m ght not have even realized that they were passing through
this weapon detection system because it's not your typical, you
know, stop at a gate, unload your pockets, be screened in order
to cone in. And what it allowed for was just a seamn ess
transition fromthe parking lot into the fair, and yet it's
extrenely secure in part because it's using Al technol ogy to
detect, and this year, we were able to safely and right at the
gates, you know, catch things that perhaps m ght be comng in

that just would be a safety concern otherw se and ask fol ks to
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return those itenms to their cars.

And this really mnimzed -- if you never saw |lines
at the gates, one of the biggest reasons was this technol ogy.
You pass through it at regular speed. |It's being nonitored.

It identifies down to what the itemis so that then we can just
t ake soneone fromthe crowmd to the side and be able to have a
conversation with themand again oftentines, it's that "Oh,
forgot that there's the pocket knife in ny pocket," that just
gets taken back out to the car. So we are really, really

pl eased with this and will continue find other ways to enbrace
the innovation in technology in the future.

But even our entertainers were very innovative, and
that, | think, one of the ways that was nost evident was the

strolling piano, having that thing just magically float down

the avenue. |1'mnot really sure how they can play the
keyboard, sing the song, and just really not run into -- and |
don't want to know the magic behind it. It was a very nmagica
nmonent .

And then a really key conponent of the San Di ego
County Fair is celebrating excellence. W gave away nearly
13,000 ri bbons to al nost 22,000 entries. And so everything,
you know, fromour fine arts show to designs in wood,
phot ogr aphy, youth exhibits, and honenade just really, you
know, carries through the fair when you see those ribbons about
just awardi ng that excellence.

And then of course, we do all of that for the purpose
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of people having fun and just really enjoying thensel ves at the
fair, and that ranges in everything fromcarnival rides to the
entertainnent to the games that they play to participating in
things, the food that they eat, seeing their neighbors, and

really just having a very enjoyabl e experience.

And so if -- you know, what's that saying about if
I -- if we had a dollar for every smle that there was -- we
do. And it was -- but it was just really great to see and

experience and show that so nmuch with our community.

But |I'msure, as you all are wondering, it's the big
guestion of how did we do. So again, we had 973, 361 attendees
in those 21 days. Qur public safety incidents were down, and
our guest conplinments were up. W've had feedback from nearby
residents saying that they saw and felt the inprovenents that
we made with regard to traffic and getting that traffic in
And we'll have nore of the financial conponent of the fair,
we'll recap that at the Cctober -- at the Cctober board
neeting, allowing tinme for those final invoices and things to
make their way in.

And so in ternms of what that |everage in our
community or on a broader |evel and how peopl e found out about
it, you know, we really got sonme great nedia bang for the fair,
leading up to it and even through it. W reached, you know, 13
mllion people through social nmedia. Qur nobile traffic to our
website was up 20 percent now, just desktop, so really, you

know, 80 percent of that com ng through people using their
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smart phones and devices to access and to | earn about and to
just really be -- to really be engaged.

But other things with this are that if anybody sees
Hyundai's sunmer commercial and you see that there's a couple
carnival rides in there and you see sone food, just know that's
your San Diego County Fair. They shot the commrercial during
the fair this year. W're really excited and so there's a few
brief nmoments in there.

We al so, through this process, we adm nistered 815
Covi d vaccines and 109 flu shots in partnership with the County
of San Diego Health and Human Services, the California
Departnent of Public Health, Vaccinate Al 58, Chanpions for
Heal t h, and of course, us, representing the San Di ego County
Fair.

As has been di scussed before, we elimnated the beer
gardens this year, which is sonething that we will continue to
| ook at and make changes necessary to make sure we are
supporting still this famly-friendly environnment. But again,
our public safety interactions were down for this year so we'l|
be |l ooking at that data as well through this process.

We didn't have concerts on the two busiest Saturdays
of the fair. That was strategic on our part, G andstand
concerts -- and that was strategic -- to help with those
traffic changes that we were nmaking in order to not have
overwhel m ng nunbers, not only for everybody comng to the fair

but for our staff, as well, and so really, | think, just very
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enj oyabl e for everyone.

So just really inmportantly, you know, people cane --
they sawit, they came to it, they enjoyed it, they had fun
We made bachel or news. On June 23rd, ENews headlines reported
t hat Bachel or Nation's folks were here and net and had a little
reunion at the San Diego County Fair; so there are just so nmany
ways i n which delivering on that -- on our m ssion, on our
vi sion, what we are striving to be, in our community.

There are a nunber of letters in your board packet as
wel | of, you know, conplinments and thank yous, with regard to
the fair. W received many nessages of people just wanting to
say thank you for having put it on. W also received nessages
t hanki ng us where our public safety team had hel ped and
intervened and as a result, you know, people got the care and
things like that that they -- that they needed.

And so really, you know, kind of going back to that
guestion of how did we do, when you look at it through, again,

t hrough the | ens of our purpose and our nission and our vision
and what we are striving to be, really the San D ego County
Fair just nails it every time, and it marks all of the boxes of
really being able to deliver on that.

And so on behalf of the entire team of dedi cated
enpl oyees, our vendors, entertainers, sponsors, service
provi ders, exhibitors, really everybody that nakes the fair the
success that it is, we just -- our entire teamwants to say

t hank you.
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Wth that, that concludes ny report.

MR. SCHENK: Great. And whatever that was, | can't
overexpress the board's gratitude to you and Katie and the
ot hers who hel ped put this incredible fair on, nor can I
overstate the appreciation of the comunity for what you and
the team were able to achieve.

This is the largest county fair in the United States.
We suffered trenmendous forced cutbacks because of the pandem c.
This was your first year at the helmof a major fair in
San Di ego, and the public needs to know that this was done not
in preparation in the year that we would have, and we're
al ready tal ki ng about 2023 and 2024, which now gi ves us 10
months to prepare. W didn't have anywhere near that anount of
time. So what you all achieved is nothing short of mracul ous.

So congratulations to you and your team

M5. MOORE: Thank you. Thank you on behal f of the
entire team It was our pleasure.

[Mul tiple speakers.]

MR. SCHENK: \Where you said, Carlene, that excellence
was achi eved, indeed, excellence was achieved. So congrats.

Now, as the saying goes, "Wll, what have you done
for me lately?" And so as quickly as | praise, | now am goi ng
toturn it over to Katie because while she was intimtely
involved in all of the successes, the challenge now turns to
2023 and beyond.

So Katie, you have the m crophone.
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VI CE PRESI DENT VALDEZ: Katie, one second.

[Mul tiple speakers.]

MR. SCHENK: Tinme for public comrent?

VI CE PRESI DENT VALDEZ: Thank you. | do think
that -- yeah. | do want to have public conment, but | think
there was a couple of board nenbers who al so wanted to make
statenents about the presentation that they just heard.

Director Gel fand?

MR. GELFAND: | appreciate it.

Yeah. | want to echo what Fred said, you know, to
Kati e and Carl ene and Donna and everybody on staff who put this
t oget her short-handed, with the chaos of having to figure out
the Mdway at the |ast mnute, with everything that, you know,
that was put forward as a -- sonething that would nmake it nore
difficult for you. | just thought the fair was fabulous this
year. Every time | was there, people were just blown away and
havi ng such a good tinme. The conprehensiveness of it under the
ci rcunst ances was incredible.

So really, just congratulations. Really, really
great job

M5. MJELLER  Thank you.

VI CE PRESI DENT VALDEZ: Director Mosier.

MR MOSIER: | just want to echo those comrents too.

| don't think the public realized the chall enges
facing our staff and how short-staffed we were and how short a

time we had to prepare for this fair. And congratul ations on
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pulling it off. | hope no future fair presents those kinds of
chal l enges. You' ve been tested.

PRESI DENT ROMLAND: | think we all echo that.

M5. MJELLER  Thank you.

VI CE PRESI DENT VALDEZ: Anything else fromany board
menber s?

MS. MEAD?: ** Just going to say remarkable. |[|'ve
| ost nmy voice so ny apol ogi es.

PRESI DENT ROALAND: This is Joyce.

| just wanted to al so recogni ze, you know, all the --
all the prior comments. | spent several days at the fair
nysel f and had, personally, a great tinme, but also saw kind of
the fruition of the efforts of the entire team and wanted to
t hank you agai n.

| also wanted to nmention that there was a | ot of
creativity in terns of neeting sone of the chall enges around
staffing, some of which, you know, you were able to do in
connection with the broader comunity, and | really want to
show appreciation for that |evel of innovation and creativity
and to say just keep it up.

VI CE PRESI DENT VALDEZ: Unless there is any other
di rector conments, I'mgoing to open it up to public comment at
this point.

And first up would be Martha Sullivan.

MR. RIVERA: Star six, Mrtha.

MARTHA SULLI VAN:  Yeah. Hello, again. This is
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Martha Sullivan again. And congratul ati ons on the successfu
conpl etion of the 2022 San Diego County Fair. | know it was a
huge lift for all of you, and it's a, you know, huge
acconpl i shnent .

One, | wanted to ask as a nenber of the public that
relies on your board packet, to please provide it for each of
the agency itens. There wasn't anything in there for this
item

And | do want to make a suggestion for your 2024
t heme selection that you consider that San Diego -- the
San Di ego-Tijuana regi on has been naned as a Wrl d Design
Capital for 2024. And | think that m ght be sonething that
woul d be really, you know, powerful for the San Di ego County
Fair to, you know, partner with or, you know, piggyback on. So
I would really encourage you to | ook at that.

Thank you.

VI CE PRESI DENT VALDEZ: Thank you.

Next is Jane Cartml|.

JANE CARTM LL: The San Di ego Union Tribune recently
posed a serious question for the sake of this board: What's
the fair doing after the fatal 2019 E. coli outbreak which
affected at | east a dozen people and caused one deat h?

At this year's fair, it was reported, quote, "An hour
of confused observation showed that about half of those wal king
t hrough the lower |ivestock booths paused to wash their hands

on the way out while the rest breezed past the various washi ng
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stations despite the urging of signs directing themto |ather
up. Potential infection was clearly not on the m nds of those
who thrust hands, arns, and sonetines entire torsos into or
near the enclosures,” end of quote.

It was certainly noted that at tinmes, kids and their
parents were able to walk up to a long line of tethered cows
and pet the animals. A volunteer eventually put up a set of
netal rails near the animals stating the sone of the children
were getting very close, w thout being supervised by an adult.
This does not surprise ne after seeing parents in La Jolla
trust their child next to 800 pound sea lions to get a photo.

You can't depend on the parents to protect the
children or the animals. G ven the enphasis on safety, | was
surprised to see that Carlene More said the fair does not
enpl oy workers to observe the buildings and the other areas or
to intervene regardi ng hand washing, but that in general,
enpl oyees were told to advise fairgoers to stay clear of risky
behavi or s.

But they clearly noted that they saw nost fair
wor kers wal ki ng past close aninmal contact situations wthout
addressing the problem So | encourage very much that in the
future, the fair should enpl oy workers who woul d enforce

handwashi ng, discourage intermingling in the areas, as well as

stopping children fromtrying to handl e the animals on display.

Elimnating the petting zoo would be another step in the right

di rection towards hygi ene safety and ani mal wel fare.
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VI CE PRESI DENT VALDEZ: Thank you.

That is the |ast nenber of the public signed up for
t hat agenda item

Director Gelfand.

MR, GELFAND: | just want to nake one nore conment.

The weapons detection systemthat you enpl oyed I
t hought was incredible. The fact that we had, you know, fewer
incidences and all is evidence that it worked. But | really
think it changed the tone of the experience for everyone who
went to the fair. The ease with which you cane in, to not have
to, you know, take out backpacks, and be, you know, practically
strip-searched to get in, it was -- it was really amazing and
really think, just generally, nmade the fair better for
everyone. So | don't know how you did it or if we own those
machi nes or we rent them | don't know what the systemis, but

utilizing that kind of technology nmoving forward | really

r econmend.

VI CE PRESI DENT VALDEZ: Thank you.

Carl ene.

M5. MOORE: | just wanted to clarify the m squote by
the reporter in ternms of -- with regard -- because we did have

wor kers who were actually stationed at the entrances and exits
to all of the livestock areas, all the areas that we had --
where we had ani mals; and while we cannot enforce (sic) people
to wash their hands, what we do is remnd themas they are

| eavi ng those areas to please wash their hands if -- in case
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t hey have touched. And there's |lots of signage throughout, and
yes, there were barricades in order to, you know, try to
prevent people fromreaching into -- into any of those aninal

ar eas.

And in terns of the -- where we were utilizing for --
wat ch our |ivestock exhibitors, the actual participants who are
in those buildings all the tine, that's who we engage to assi st
us with just rem nding people not to eat or drink in those
areas and to al so wash their hands.

So it was a conbination of both of those factors
which I think we all believe is part of what has | ed to another
successful fair and a safe fair for everybody who canme to visit
in those areas.

PRESI DENT ROALAND: Carlene, this is Joyce. | had a
conmment t oo.

And | think that some of that -- how that was done at
the fair devel oped early on, and as we saw what people's
behavi or was |i ke and what they were attending to and what they
were not attending to. So | don't know when the reporter was
there, but I know some of the enforcenent activities and other
activities that you nmentioned, |ike the barricading, sone of
that went on as the exhibits canme in, which were a little bit
later in the fair. And sone of it was added to as we saw
peopl e, you know, maybe not bei ng as aggressive individually,
partici pants or people who were attending. So sone of that

staffing got added on as it was seen as need, based on
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behavior. So | think we | earned sone things out of this as
wel | .

M5. MOORE: Yes. And thank you for that.

It also -- our livestock areas change on a weekly
basis in ternms of what the configurations and things are in
there and so to President Rowl and's point, as that changed, we
wer e meki ng adjustnents and things as well. Sonetines, the
| ayout woul d change and where we had peopl e depl oyed and t hi ngs
of that nature. So it was constantly evolving as the fair
experience constantly evol ves and we see how people are
interacting and utilizing the space. And not only in our
i vestock area but in other areas where we made nodifications
and changes to the layout of the fair just with regard to,
agai n, how people are flow ng and how they are behaving in
t hose areas.

So t hank you.

MR. GELFAND: Yeah. Yeah. | was definitely asked
not to bring our cinnanon rolls and | enonade into the ani nal
area, which, you know, to nme, it was working. | had to eat
fast.

VI CE PRESI DENT VALDEZ: Ckay. Anything further
before we nove on, finally, to Katie?

kay. Finally, now, Katie, it's your turn.

M5. MJELLER  Well, thank you all for your kind words
and your support of the fair.

It truly was a wonderful experience to be back after,
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you know, a two-year hiatus, and to wal k around and seei ng
everybody having fun and their smling faces, it was just
really, really gratifying. | only cried, |like, once a day.

But not ones to rest on our laurels, we are already
busy, underway, thinking about 2023 and all of those
i nprovenents that we can nake and how we can nake the fair a
really fun experience again in 2023.

So what we are proposing to you today is the fair
dat es of Wednesday, June 7th, through Tuesday, July 4th. W
woul d agai n be cl osed Mondays and Tuesdays just in June, soO
t hat [ ast Monday- Tuesday, July 3rd and 4th, we would still be
open. So this would actually add another day to the fair. It
woul d be a total of 22 days. W would be opening on the sane
day that we did this year, on a Wdnesday.

And the thene that we are proposing that | hope to
get all your support today is "Get Qut There." And | love this
t heme because it's a real call to action, and it neans -- it
can nean so many different things. But it's like: Get Qut
There. Get out there to the fair because what you're going to
see is a celebration of the diversity of outdoor activities
that we have in San Di ego County and beyond.

But we all know, in living in San Diego County, it
takes you fromthe pines to the palnms. Basically, you go from
the mountains to the beach to the desert and everything in
bet ween when you're here. And we have such a diversity in this

state of state parks, and in this country, of national parks,
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and in this county, of county parks. So there is just a ton.
There is no end to the anobunt of outdoor activities you can do.

So kind of picture sumrer canp neans the start of
sumer, which is the San Diego County Fair. So it's going to
be a lot of fun. 1It's going to give us a ton of opportunities
to partner with folks that we haven't gotten to partner with in
t he past.

We are going to be putting together things like
scavenger hunts. W're going to be, like |I nentioned,
cel ebrating our national and state parks. W're going to
celebrate California s many, you know, diverse climtes. W're
going to be tal king about encouragi ng and chal |l enging all of
our food vendors to take on sonme classic canpfire cuisine as
part of their nenus; so everything from barbecue, s'nores, and
everything el se you can think. They are nmuch nore creative
than | amso |I'msure they're going to come up with sone great
t hi ngs.

W' re going to have traditional fair canp ganmes from
arts and crafts to relay races. There's plenty of
opportunities to earn badges, ribbons, and bragging rights. So
it's going to be areally fun thene. 1It's already given us a
ton of inspiration. W' Il be |ooking for ways to honor heroes
again. Even though that's not our thene, there's always
i nportant people in our county who we can honor who do amazi ng
things related to our thenme each year.

So we have a really brief video because during the
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2022 fair, we actually had the opportunity to take sonme footage
that we will be using in future publicity. And then also, at

the very end of this, you will see our proposed |logo for this

t hene.

So Oscar, go ahead.

[Video is played.]

M5. MJELLER  And then we have a logo in Spanish as
wel | .

[ Logo displ ayed. ]

M5. MJELLER So as we can see, this logo really
captures the thene that | just described, fromthe pines to the
pal nrs. We've got the Ferris wheel, kind of representing the
fair, alittle canping tent in there, and then you can see the
San Diego County Fair sort of in that script rem niscent of the
Nati onal Parks script. But sone bright colors; it really is
going to lend itself well to a lot of different uses.

So we're very excited about the thene. Hope you're
excited too, and happy to answer any questi ons.

MR. SCHENK: |'mnot hearing you if there are
guesti ons.

VI CE PRESI DENT VALDEZ: W are having a pause here as
the camera nman focuses on the |logo for next year.

[Mul tiple speakers.]

VI CE PRESI DENT VALDEZ: Sorry. W are having a pause
her e.

MR, SCHENK: | do have a question in the neantine.
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VI CE PRESI DENT VALDEZ: All right. Go -- Director
Schenk.

MR. SCHENK: \What is the rent for that tent in the
m ddl e of the infield?

[Mul tiple speakers; |aughing.]

PRESI DENT ROALAND: | know soneone who can nake you a
deal .

M5. MUELLER: Pricel ess.

PRESI DENT ROALAND: | want to do the canp out there.
kay?

M5. MJELLER Yes. W are taking ideas. W are very
much in the idea stage so send ne your good ideas or send Fred
your good i deas.

PRESI DENT ROALAND: | had a question, Katie.

I know one of the thenmes that Carl ene was talking
about this year was around affordability and, you know, making
sure that there was a broad range of our conmmunity nenbers that
coul d have access. And | was just wondering if there's
anyt hing that you all have thought of in that space that it
woul d either continue or may do anew. Things that you thought
were particular effective.

M5. MJELLER In terns of just the theme itself or
you nean --

PRESI DENT ROALAND: No. Mre broadly.

M5. MJELLER  Yeah. Well, we're, you know, in the

very begi nning stages of neeting with some partners in things
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that we think would be -- would work really well at the fair,
i ncluding the county and others. And | think out of that

brai nstorm ng, we can come up with sone ideas that lend itself
well to affordability and accessibility for all people.

The good thing is that camping can range froma --
can range fromthe very expensive gl anpi ng experience to the
very down-and-dirty, you know, tent canping experience and that
sumer canp -- those sumer canp nenories that we all have.
And so we'd |ike to bring those opportunities to fol ks that,
you know, may not normally get to do that kind of thing.

So that's about as far as we've gotten so if you have
any ot her ideas, you know, please send them our way.

PRESI DENT ROALAND: We're never short of ideas, but
t hank you for considering that. | think it's an inportant
element, and it makes sure that the experience is accessible.

M5. MUELLER:  Absol utely.

VI CE PRESI DENT VALDEZ: Any other questions?

Di rector Gel fand.

MR. CGELFAND: In the way of coment, | don't know how
you do your marketing to vendors who, you know, Eye Blue (sic),
this and that sort of thing here, but there are a | ot of
private canp grounds in San Di ego County, and they're easy to
find. They're literally, you know, online or there are
directories with all of those canpgrounds. It would be
relatively easy to reach out to them and either have them buy a

booth or share booths, or whatever, and have a whol e, a whole
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t hing devoted to private canpgrounds in San D ego County.

Sanme is true of sumer canps for kids, whether
they' re sl eepover or day canps. They're listed, you know, and
could relatively easily be reached out to.

M5. MUELLER G eat idea.

VI CE PRESI DENT VALDEZ: Director Mosier.

MR. MOSIER. Yeah. | would also reach out to sone of
t he outdoor suppliers. RElI contributes to the San Dieguito
Ri ver Valley Conservancy board. That is a board | am on.

Pat agoni a supports it. Getting those outdoor equi pnent vendors
engaged | think would be a very positive step.

VI CE PRESI DENT VALDEZ: Director Schenk.

MR. SCHENK: This is Fred.

Yeah. So the advantage of what Don and M chael | ust
pointed out is, unlike this |ast year, really having the tine
to do this well in advance. So these are great ideas and
encourage the board and others to contribute their creative
i deas because we do want to nmake this -- assuming it is passed
by the board -- we do want to make this a, you know, a very
successful and really uni que thene-based experience, one that
can't really be rivaled by any other fair in -- fairs in the
United States.

If there are no other comments, | would |like to nmake
a notion, M. Chairman, to nove the thenme for 2023 to be "GCet
Qut There,"” with dates of June 7th through July 4th, being

cl osed Mondays and Tuesdays in June.
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MR CGELFAND: [|'ll second that.

VI CE PRESI DENT VALDEZ: Ckay. That is Schenk with
the first; Gelfand as second.

Any further discussion and questions?

PRESI DENT ROALAND: Do we have to have public coment
on this separately?

VI CE PRESI DENT VALDEZ: You -- | assuned that that
was going to be conprehensive, and | think that Mss Sullivan
i ncl uded her comrents in her public coment.

If you d like, I can open it up for further coment,
in the event they intended to speak further on this topic, and
I wll do so.

Martha Sullivan, would you like to speak further on
this specific action itenf

Thank you, Director Row and.

MARTHA SULLI VAN:  Thank you for this opportunity. |
was confused because | sonehow t hought that the future thenes
had gotten, like, just referenced sonehow at the very end of
the earlier part and then you went to comment. So | went ahead
and did my...

But | would like to really underline |I believe it was
Director Row and because |'mon ny phone, who was again
bringing up affordability and accessibility. This is -- |
nmean, as you all know, this is state property. And we
certainly need to do everything possible to nake the county

fair affordable and accessible to all county residents. And,
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you know, the current pricing is definitely out of reach.

I'"d also just like to put in a -- what's the right
tern? -- sensitivity about expense canping, given that you have
hundreds, if not thousands, of people who sem nalize with
canping in tents because they can't afford housing in our town.

So thank you for that.

VI CE PRESI DENT VALDEZ: Thank you.

Jane Cartm |l was also signed up for this agenda
item and I will allow her an opportunity to speak on this
specific action itembefore we take a vote.

JANE CARTM LL: | al so was confused about the order
of the comments so |'ve made ny conment.

Thank you.

VI CE PRESI DENT VALDEZ: Thank you very much.

So that is the | ast nenber of the public signed up
for that item

W have a notion; we have a second; and | believe we
are now at the place to vote.

Donna?

MR, SCHENK: Well, actually, you know, we really are
at a place where there should be an option, an opportunity, for
board di scussi on.

VI CE PRESI DENT VALDEZ: That's fine. I1'msorry. |
t hought that we had that.

MR, SCHENK: Technically, the discussion needs to

really take place after the notion's been made and seconded.
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VI CE PRESI DENT VALDEZ: Thank you.

Any director questions, conments, discussion?

MR. SCHENK: Yes. | would like to make this offer of
information for the public, if they are not aware.

There is a foundation that is very highly supported
by the board and by others. Several of us are actively
i nvolved in the Don D ego Foundation board, and | am very proud
of the work that it does in a nunber of different avenues, but
one of which is we have over the many years provi ded access to
the County Fair for children and famlies who are not able to
afford the pricing that is charged. And not only is their
adm ssi on provided but also transportation provided for many of
these children and educati onal experiences to | earn about
agriculture and what cones from runni ng produce.

So it's a healthy way to teach children and to give
them the experience at the fair. | applaud those that
encourage the other things, but | just want to point out that
there are those of us who are already and have been for many
years actively engaged in any of those efforts.

VI CE PRESI DENT VALDEZ: Thank you.

Any ot her?

Director Gelfand.

MR, GELFAND: In addition to what Don was nentioning
in ternms of outdoor outfitting conpanies or whatever, boat, jet
ski, wave runner, kayak rental conpanies, | think, could

really, you know, potentially have exhibits here, as well as
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charter boats and boat sal es operations, yacht sales.

The other thing | want to nention just in terns of
affordability and access, particularly in terns of diversity,
we m ght consider distributing discounted tickets through the
San Di ego Regional Center, which provides services to people
who are neuro diverse. So just another potential way to get
nore people to the fair

VI CE PRESI DENT VALDEZ: Thank you.

Anyt hi ng el se?

M5. MOORE: And you just rem nded nme that a boat was
al so sold during this year's fair.

**2?2: And we cold probably sell a |lot nore.

MR. SCHENK: Nothing further, fromwhat | can tel
fromny view from behind a canera

VI CE PRESI DENT VALDEZ: Ckay. Donna, can we have the
vot e, please.

M5. O LEARY: President Row and.

PRESI DENT ROALAND: Aye.

O LEARY: Vice President Schenk.
SCHENK:  Aye.

O LEARY: Vice President Val dez.
VALDEZ: Aye.

O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Director GCelfand.

2 » 3 » 3 » 5 B

GELFAND:  Aye.
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O LEARY: Director Mead.
MEAD: Aye.

O LEARY: Director Mosier.
MOSI ER: Aye.

O LEARY: Director Nejabat.

2 » 3 » 5 B

NEJABAT: Aye.

VI CE PRESI DENT VALDEZ: All right. The notion
carries. Thank you very mnuch.

MR, SCHENK: Thank you, M. Chairnman.

And then, | do want to do sonething that | think is a
first in as far back as |I can recall

It is not uncommon for us to begin the signing of the
following year's fair as early as Septenber, and we've done it
in August. But | think we're going to break ground, if |'m
correct, and we're going to begin having a conversation not in
as much detail as we are about 2023, but at |east thematically
to begin tal king about 2024 so that we can get better prepared
and create nore opportunities over a |longer period of tine.

So Katie, if you would again take the m crophone.

M5. MJELLER  Yes. | think, Fred, you're correct
that this is kind of groundbreaking for us, but it so
i mportant.

As you know, a fair takes at |least 10 nonths to begin
pl anning, but | think an even better fair takes a little nore
time. So by potentially approving this thenme, you' re allow ng

our staff to really begin the thought process of what can
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happen at the 2024 fair. It gives us the tinme research
different ideas, you know, traveling, exhibition sonetines
require, you know, booking at |least two years out. Sone of
t hose kinds of things that we haven't been able to take
advantage of in the past not knowi ng what our theme was going
to be.

So the theme proposal for 2024 is "Let's Go Retro."
And it's all about attitude; the '80s, the '90s, the '70s, the
'60s and beyond. These decades are back with crazy col ors and
| arger-than-life el ements, big bold shapes, colors and styling.
This theme will be a walk through all the best that Menory Lane
has to offer. And what excites nme about this theme is in
particular is | really think we can tie our entertainnent into
this theme in a way that we don't always get to doi ng
particul ar thenes.

| think a theme exhibit featuring all this nostalgia
can really be a lot of fun. So we would like to propose that,
again. It hasn't been as flushed out or thought about as nuch
as the 2023 thene so, you know, it's kind of a w de-open
pl aying theme. Dates haven't been determ ned, but we
antici pate that happening later this year as well as a | ogo
devel opnent and that kind of thing. But just having the thene
approved and being able to get -- start the idea-gathering
processing and the research process is very hel pful

VI CE PRESI DENT VALDEZ: Any questions, comments,

di scussi on?
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kay. | do think I'mgoing to open it up for public
conment agai n.

Oh, Director Rowl and. Sorry.

PRESI DENT ROALAND: I'msorry. | was just going to
say, | was just thinking back to that conment about the world
design capital and that has elenents of things Iike
sustainability and innovation in it. So | actually think
that's kind of interesting, and since it will be a focus in
2024, if there's sone way we could, you know, think about
hi ghlighting policy and innovation and sustainability in that,
it would be kind of cool.

VI CE PRESI DENT VALDEZ: Director Mosier.

MR MXSIER Yeah. |1'dlike to go -- Joyce's
conment s.

2024 in California is going to be an interesting year
because we're going to have al nost as many el ectric vehicles as
gas vehicles, but there's a |lot of nostalgia for all those good
old cars. But I think if we're going to have that nostalgia,
we al so have to | ook forward to electrifying our
transportati on.

So |l want to -- it's alittle bit difficult to get
that in that thenme, but | think the nostalgia has to say we're
in atransition period, and let's value the past and what we
i ked about it but also get ready for the future.

VI CE PRESI DENT VALDEZ: Yeah. | don't think they are

mutual Iy exclusive. | think that's a good -- a good point. So
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I like that.

Any ot her questions or comments or discussion before
| ask for public comment on this itenf?

M5. MOORE: Well, | think with that, actually, that's
sonme really great points. And what it does is it goes back to,
agai n, what we have set out and enbarked upon in terns of our
m ssion, and really, that vision to both honor tradition and
enbrace i nnovation and so the opportunities of what is retro to
each generation is very different and so in essence kind of a
gl i npse ahead of what will be retro in the future because of
what we're -- you know, how we're changing. So | think there
is alot of play that we can do within it. These are not
mutual | y exclusive ideas but a way to forecast into the future
as wel|.

M5. ROALAND: Yeah. | think that's a really good
poi nt, Carlene, because it kind of -- it takes an idea of
retro, which, you know, has been done, and |I'm not saying we
couldn't do it really well and nake it really fun, but to put a
spin on it, kind of a futuristic spin on retro, you know, |
l'i ke that idea.

| think that gives you a lot to play with, Katie.
Aren't you lucky with those.

MR, SCHENK: Well, the past, the future, as opposed
to just retro

VI CE PRESI DENT VALDEZ: Ckay. Before | have a

notion, I'mgoing to --
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**VR. SCHENK?: Do we need a notion?

VI CE PRESI DENT VALDEZ: | do think as an action item

M5. ROALAND: Yeah. It's an action item

[Mul tiple speakers.]

MR. SCHENK: | think I'll entertain -- well, 1"l
nove the thene for 2024, "Let's Go Retro,” with the notion that
dates and nore specifics will be brought to the board.

VI CE PRESI DENT VALDEZ: That's the notion.

Do | have a second?

PRESI DENT ROALAND: "Il second it.

VI CE PRESI DENT VALDEZ: That's Row and. Ckay.

And | amgoing to open it up for public conment.

Mart ha Sul |ivan.

MARTHA SULLIVAN:  This is Martha Sullivan again. And
| appreciate the making note of my earlier suggestion about the
Worl d Design Capital, which San D ego and Tijuana are making
gquite a big deal out of.

| guess | want to express sone, |ike, consternation,
sort of. Wiy the big rush to adopt the theme for 2024 at this
stage? | mean, you've gotten very little input on it, and
there wasn't even anything in the board packet that even gave
peopl e any idea about what was bei ng consi dered.

So | think this is really premature, and it doesn't
send a good signal about the board being open to, you know,
ot her perspectives. And the very idea that retro would be the

theme with everything we're dealing with, it seens it's really,

Huntington Court Reporters & Transcription, Inc.
1- 626-792- 6777




48

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

real ly backwards | ooking. |[It's just not what this board shoul d
be doing. You need to be | ooking forward, very nuch.

VI CE PRESI DENT VALDEZ: Thank you.

Jane Cartml|.

JANE CARTM LL: M public conrent was for item 6.
Are we on item 6?

VI CE PRESI DENT VALDEZ: No. W're on the last item
of 5, and that's to discuss the thene for the 2024 fair

JANE CARTM LL: | have no conmment. | don't have any
comment on that, thank you

VI CE PRESI DENT VALDEZ: Thank you. Thank you.

Before we take the vote, any further discussion,
guestions, coments fromthe board?

Director Celfand.

MR. CGELFAND: Yeah. |'m also wondering why we need
to do this so quickly, and the notion doesn't take any of the
di scussion of the board into consideration

" m ki nd of |eaning toward noving to postpone this
decision at |east for another nonth so staff can maybe take
into consideration nore of the comments and cone back to us.

VI CE PRESI DENT VALDEZ: Wbuld Katie or Carlene |ike
to expl- -- or Director Schenk -- for the reason behind
di scussing it now for the 2024.

It is a departure fromwhat we have done in the past.

M5. MOORE: Umhum Yes, it is, and part of this is

so that -- so typically and historically, as an industry, we
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pl an on a seasonal basis. One fair ends, then we start on the
next one. And it takes -- we actually | ose sone tine in doing
t hat because there's the wap up fromthat previous one.

And so part of that -- part of this is |ooking
forward and | ooki ng ahead as an organi zati on to adjust our
t hi nki ng, too, so that we are planning for our future and not
just on an annual basis in terns of that.

And then there's also -- because we're going al ong,
t he thoughts and ideas -- you're working on the current fair
but you're also trying to create and generate sone ideas about
the next one. But when you don't know what that thene is going
to be and sort of how does that fit, there are m ssed
opportunities that happen in there for | ooking out -- you know,
| ooking for exhibits, displays, interactive opportunities,
partnerships and things like that that all of these things of
whi ch take tine.

So that's really the reason for -- for this shift.

And | think in terns of -- with regard to the board
di scussion, things that have taken place is this is sinply a
thenme -- sort of a direction setting, but we haven't in essence
cone down to, as Director Schenk shared, the details of it, the
| ogo, the I ook, what all this is going to nean. And we
absolutely take into consideration the board' s di scussion today
of not only having it be, again, about honoring tradition, but
al so how do we enbrace that innovation and take into account

the future, as we were tal king about during that.
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But hopefully that answers your questions as to
the -- the why versus the typical. And oftentines, it's ny
understanding, really, that the theme woul d happen as late as
Cctober so we're even -- we're already in advance of oursel ves
even for 2023. But froma staff and planni ng perspective,
again, trying to get away from just annual planning for things.

MR. CGELFAND: So the theme was "Let's Go Retro"?

M5. MOORE: "Let's Go Retro.”

MR. GELFAND: So in voting for this, would we be
approvi ng the concept as well as that nane, as well?

Is that -- would that be fixed, that nane, if we vote
in favor of this notion? Because, | nean, one of the problens
| have with it is it does sort of lock us into --

M5. MOORE: It just |ooks backwards --

MR. GELFAND: -- the backwards |ook. |If there was a
way to integrate the future at the sane tine.

M5. MUELLER:. It's really just a marketing tag |ine
so | think the approval of the concept --

M5. MOORE: Concept --

M5. MUELLER: -- would be nore than -- would be nore
i nportant --

M5. MOORE: How about a thematic concept approval --

MR. CGELFAND: That's nmakes nme a | ot nore confortable.

M5. MOORE: Right.

M5. MJELLER  And we can be seeking out things that

would fit within that thematic concept as we go through the
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next year.

PRESI DENT ROALAND: M question about that is whether
or not that sort of sense of the board requires a vote on an
action item

Anyway. | know there are others who want to speak as
wel | .

VI CE PRESI DENT VALDEZ: Director Mead.

M5. MEAD. Hello, everyone. And apol ogies for ny
late arrival.

| really appreciate this conversation, and |, Carlene
and Katie, really want to show you support for trying to get
ahead of planning a couple years out. | also want to support
the fair commttee that I know works in advance to take in
i deas and vet themand bring themto the board.

Because we are alnost a year ahead, | would like to
suggest that perhaps we either table the vote or that nore than
likely, 1'll vote against this only because | do think that --
that this -- and | agree with the theory that this thenme in
general, you know, sort of retro | ooking as opposed to future
| ooking, is something that is going to be hard to create a
juxtaposition with past and future. | feel like what we're
intending to do is maybe fit a square peg into a round hole a
little bit here based on comments and feedback that we received
fromtoday' s conversation.

So I'd just love for us to think about whether or

not, as M chael suggested, putting this off for a nonth, taking
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the vote off so that we don't have to have negative votes, and
taking the opportunity to maybe think through some of the
t hings that were suggested today may be a better route.

VI CE PRESI DENT VALDEZ: Director Schenk.

MR. SCHENK: So | certainly appreciate the comrents.

What | woul d observe is that in the planning of the
fair, as Katie and Carl ene pointed out, and didn't go into as
much detail as they could have because they understand it well
there are a lot of parts of this puzzle that require far in
advance pl anni ng.

If we're talking a nonth delay or two nonths, | don't

think it wll dramatically change the value of putting together

a theme well in advance. But it is so critically inportant to
be several steps ahead of other fairs in -- in -- for many
reasons.

A lot of talent, you know, begins to plan their --
their concerts and their -- their travels 18 nonths in advance,
and now we're seeing even |longer than that. Sonme of the
exhibits that we might want to do, since the pandem c things
have started to get so active that advance planning is far
smarter than later planning. W certainly saw that in this
past year.

So, you know, if it's a matter of a nmonth or two, |'m
not troubled by that. But what | think we're really trying to
do is get sone direction fromthe board. This is a thenme that

we could give direction to staff and say we like this idea with
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some nodifications to it. You know, what you know fromthe

past is what you can benefit by in the future. But | certainly

woul dn't recomend that we wait far -- farther on into the
future in -- in establishing a thene.

By the way, not every fair even has a thene. In
fact, | think nost do not. W're pretty unique in that we do

attach a thene. And we do it for a nunber of reasons. You
know, it brings a |lot of nenbers of the comunity in that m ght
not want to, you know, be coming to a fair. But every year
when we cone up with a different theme, we tend to attract
those that are inspired by it or noved by it or just --

MB. MEAD: Have fun with it. Yeah. Have fun with

MR. SCHENK: -- (inaudible) by it.

So, you know, what we're comng up with is really --
I mean, when we | ook at what we did this |ast summer, to the
extent there was a thene, | nmean, it certainly plays a roll
and it's an inmportant part of it. But the average fairgoer I
don't think nmoment-to-nonment, hour-by-hour, day-in and day-out,
is thinking, you know, "I'menjoying this fair only because of
the thenme" or "I noved only because of the thene."

So | wouldn't put, you know, nore into it than is
required. But | would certainly encourage us to support the
staff in wanting to have enough tine to be able to be ahead of
t he curve.

VI CE PRESI DENT VALDEZ: Director Barkett.
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M5. BARKETT: Yes. | -- | think Director Schenk hit
on a very good point about advance pl anning and prepar edness.
In fact, you can't advance plan enough and be prepared enough.

| always | ook at sonme of ny nobst successful events
that 1've been involved in in the past, and it's -- it's prior
planning. And | think it's brilliant. 1In fact, |I've always
wondered why we didn't start planning nore in advance. But it
al ways cane out of, you know, the Fair Ops, and it was done
when it was done and it was tradition. But |I amso pleased to
see that it has been rethought, and it gives you tinme to
evaluate. It gives you tine to hone it. It gives you tine to
get ideas fromthe board and outside, you know, conmunity
gr oups.

And | see this as a real plus, getting a larger tine
frame into, you know, into this. | also feel we're in a
different world. W' re conpeting for nore vendors which, to be
honest, has consolidated into a snaller group now. You see
that there's nore conpetition out there in a strange way. And
we are still dealing with less help, in terms of, you know,
hiring either full-tinme or part-time enpl oyees.

And so | would be in favor of voting on this today,
and like we said honing it according to what we've heard and
t hen, you know, you com ng back to us and sayi ng, |ook, we took
everybody's comments; this is what it's going to be, and
letting you go fromthere and take it. You always do a great

job. 1'"mnot concerned about it at all
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And so | would vote yes today.

VI CE PRESI DENT VALDEZ: Director Gelfand.

MR. CGELFAND: | appreciate what Director Barkett has
said and -- running with that thene.

I think it would be interesting if the Fair Ops
Comm ttee actually was thinking in terns of a five-year future
plan in ternms of themes and approaches to fairs. It gets a
little conplicated from a Bagl ey- Keene standpoi nt because if
we, you know, discuss a five-year plan, then every other fair
in California or the country knows what we're up to. | don't
know if there's a way around that froma -- nope.

I"mgetting word fromour counsel that that is nope.
But at least internally to be thinking nore in range | think is
a good i dea.

VI CE PRESI DENT VALDEZ: If you don't mind me junping

What |'m hearing is we went fromlocking into a thene
to kind of nore thematic, which | think is alittle bit
different. Then a question as to whether or not that really
pronpts a notion and action item to: |'msupportive in
general but | want a little nmore time. And I'mjust -- and |'m
j ust wondering whet her the general consensus would be why don't
we renmove this fromaction itemtoday, give it back to staff
for further discussion with commttee work, and bring it back.

And | think that Director Schenk hit it well. W

don't want to prolong it. W want it sooner rather than | ater,
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but either at the Septenber or Cctober neeting when you're
ready to take nore definitive action after you have now taken
all of what we have had to offer today might be, in nmy opinion
t he best solution that woul d probably satisfy | think nost
everybody on the board. |1'mkind of getting that sense.

MR. CGELFAND: 1|'d nake that notion to table this
until the October or Novenber neeting when the conmittee is
ready.

VI CE PRESI DENT VALDEZ: And actually, |I'm wonderi ng,
Josh, wouldn't the mechani smbe withdrawing the notion that is
currently here, and we just direct it back to staff to bring it
back?

MR, CAPLAN: | think that the -- if |I may just say, |
think that Roberts' Rules requires that arie approve the table.

VI CE PRESI DENT VALDEZ: Yes. That's what | nean.
I"msorry. Yes. That's what | meant, is Director Schenk needs
to withdraw the notion or table the nmotion first.

MR. CAPLAN. Only If there's a second.

VI CE PRESI DENT VALDEZ: There is a second, | think.

MR SCHENK: Director Row and had a second.

MR. CAPLAN. Ch, okay.

VI CE PRESI DENT VALDEZ: So Director Schenk, are you
agreeable to tabling the notion to a future date when staff and
the commttee want to bring it to the full board?

MR, SCHENK: | would be willing to table it for up to

60 days.
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VI CE PRESI DENT VALDEZ: Ckay. All right.

M ght a second need to do anything with that, Josh?

MR. CAPLAN:  She does as wel .

PRESI DENT ROALAND: |I'mfine with that tabling and
the tine frame and then we can determine later on if it's
Sept enber or Cct ober.

VI CE PRESI DENT VALDEZ: Ckay. And that is what we
will do. I think nothing further needs to be done in that
regard.

Thank you very nuch.

MR. SCHENK: And with that, that concludes the Fair
Ops Committee report. It was a long one and a | ot discussed,
but thank you for the tine.

VI CE PRESI DENT VALDEZ: Thank you very much,
ever ybody.

On to 5B, Finance Conmittee. |'mgoing to hand that
off to Carl ene.

MS. MOORE: So in your packet on pages 13 through 16
are the financials through March. And as explained in the
report itself, due to a third-party platformand systemfailure
that we had which we becanme aware of as we were going into the
fair and then working through it, in essence, the bank
statenents of April and May have not been conpletely
reconciled. 1t has taken a bit nore manual work and | abor to
go back through that detail

And so the information is here in your -- in your
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packet. What's not here, though, is really just in terns of
what the expectation is as -- for you as board nenbers and the
expectation that staff has as well and that | have in terns of
that. And that is for the Septenber neeting, to be conplete
with these things through June so that we are conpletely caught
up on our financial reporting and, in essence, at a nonthly
board neeting, you are |ooking at, you know, approximtely six
weeks ago because of when board agendas and packets have to
be -- have to be out and distributed, there just isn't time for
it to be just the prior nonth. And so that is what we are --
are continuing to work on and work toward.

So the conparisons here are | ooking -- very nuch
| ooki ng backwards in terns of March of this year. But as you
can see on page 15, in terns of the balance sheet, this is an
adj ustnent that we made, if you recall, |ast year, where we
went back and we also -- we included 2019. So historically,
you really |l ook at, you know, this year to | ast year. But
again, 2019 is still that kind of benchmark financially of the
| ast year that we had -- had a full fair. So we'll continue to
have this information as we go through the renai nder of 2022.

In terns of where we're at today because |'m sure
that's what -- we are in a -- we're in a solid cash position in
terns of our operations and bank bal ances and things |like that.

And so -- but | think it is worth noting that even as
early as March, you can see how our cash position has been

adj usting from 2019, even, and now into 2022, where in 2019,
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much of our cash position was actually in the form of our |oans
that we had and not necessarily cash in the bank; whereas in
2022, we have basically depleted those | oans, the Water Quality
| mprovenent Project which was conpl eted, and then The Center
and the final paynents being nade on that.

And so really, it's our operating cash position that
has grown in this time period, and that's before we even nove
into the fair and the collecting of those deposits and things.

And so with that -- oh, also, too, the commttee did
di scuss -- and so just to update everybody on our -- our Energy
Efficiency Project |oans through the Departnent of General
Services, if you recall this is a project that got underway in
2019, was conpleted in 2020, as | recall, and it include the
repl acing of |ightbulbs, wndow filnms on kind of west- and
sout h-faci ng wi ndows, the Ansul Systens, or exhaust fans. [|I'm
sorry, the exhaust fans in the kitchens throughout the
Grandstand areas, lowflow toilets, faucets, things of that
nature. And that was done through the Departnent of Genera
Servi ces, and we have a | oan on that.

Those paynents were set to begin in May of 2020, and
of course, with the pandem c and things |like that, a grace
period was given on those | oans which continued into 2021, and
they recently basically sent us a updated anortization schedul e
with no interest on it for those first two years but now
paynments will commence on that |oan and those will start in

Novenber of this year and be annual every year going forward.
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And so with that, that concludes ny -- the -- ny
report on the Financial Conmittee.

VI CE PRESI DENT VALDEZ: Great. | didn't have
anyt hing further.

Director Celfand, did you?

MR, GELFAND: No.

VI CE PRESI DENT VALDEZ: Any questions or coments?

Director Mosier.

MR. MOSI ER:  The Energy Efficiency | oan was roughly
$3 mllion?

M5. MOORE:  Yes.

MR, MOSIER:  Okay. Thank you.

M5. MOORE: And so we do plan on, as part of our
budget process in the fall, on an annual basis to eval uate how
we are doing in terns of that because those savings are
based -- you know, are cal cul ated based on antici pated savi ngs
each year. But we also have to recogni ze that what the
utilities conmpanies do then is raise rates. But we will be
| ooki ng at our usage each year and reporting back on that to
t his board.

VI CE PRESI DENT VALDEZ: Any further questions or
comments before | open up to public comrent?

PRESI DENT ROALAND: So are you suggesting a cause and
effect there, Carlene?

M5. MOORE: Well, | don't know. | nean, | think

there is potential of that as -- as -- not only for us but
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really as nore sustainable solutions and things like that are
found with regard to it that we see increases in the costs for
t hose conpanies to still provide those services, and whet her

t hat be power, electric, gas even, water, trash services and
things like that in the future, it's a good thing to have going
on because the ideas that we also -- what we do is while our

kil owatt consunption is there, we're reducing our costs because
of our dedication to being sustainable here at the fairgrounds
and environnental |y forward.

VI CE PRESI DENT VALDEZ: Ckay. Any other questions or
comment s, discussion, before public coment?

Seei ng none, Martha Sullivan

OSCAR:  Star six, Martha

MARTHA SULLIVAN: I'msorry. | lost track.

"1l pass on this.

VI CE PRESI DENT VALDEZ: Thank you.

Al right. | think that concludes Finance Conmittee.

On to 5C, and that's the appointnment of the
California Fair Services Authority.

And | think, Carlene, you were going to take that
one.

M5. MOORE: Included in your packet on pages 17 --
really on page 17; 18 is an exanple of the resolution that
woul d be passed -- is that since we rejoined the California
Fair Services Authority Pool, insurance risk pool for the

i ndustry, we need to designate our new board el ector.
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As you can see, the information that they have is
outdated at this tinme and in part because we had left the poo
many years ago so it just hasn't been updated during that tine
period. And when we reentered the risk managenent pool, | ast
year, it is not updated at that tine. And what this really --
this elector is for is to elect the representative to the board
of CFSA, or California Fair Services Authority, and | believe
it's done -- | believe it's every two years.

So you have the option of designating a person, but |
woul d encourage that it be designated by title so that in the
future, the informati on doesn't go unchecked and it's just --
it's on record for whoever is in whichever positions, and it
can be either CEQ it can be president or it can just be a
board menmber in general. So -- or a nenber of the governing
body.

VI CE PRESI DENT VALDEZ: Director Gel- --

M5. MOORE: So if there are any -- | was just going
to say if there are any questions related to -- that's
really -- that is the responsibility of this role is the annual

el ections for the CFSA board of directors.

VI CE PRESI DENT VALDEZ: Director Gelfand.

MR. CGELFAND: Yeah. 1'd like to nove that our
el ector be the CEO

PRESI DENT ROALAND:  And 1'Il -- this is Joyce, and
"Il second that.

VI CE PRESI DENT VALDEZ: Ckay. So that woul d nean
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that the sole person would be the CEO wi t hout the opportunity
of a nmenber of the board to be -- to be in that role, and
just want to check that's the understandi ng.

kay. That's good.

PRESI DENT ROALAND: And it always goes by title, not
by nane.

VI CE PRESI DENT VALDEZ: Yeah. Ckay. So the CEO

kay. | have a notion. | have a second.

Before | have a vote, | would like -- unless there's
a di scussi on.

Oh, I'msorry. | see the court reporter

COURT REPORTER: Can you all hear ne?

[Mul tiple responses, "Yes."]

COURT REPORTER: Ckay. | cannot hear you. |'m
getting a feedback. W're having a really bad thunder storm
here right now, and it's got a serious delay. And | cannot
hear you right now. |'mhearing a repeat.

" mgoing to call Donna.

[Mul tiple speakers.]

M5. MOORE: Does she need a repeat -- I'msorry.

Do you need a repeat of the notion?

COURT REPORTER: | cannot hear you, but | can tel
you what | think is happening. | think it's still --
everything is still recording, but we're having a horrible

storm

Yeah. Let ne call d audine.
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What's happening is it's still recording so I can go
back and capture all of this. But | will not be able to --

MR, SCHENK: Richard, would this be a good tine to
maybe take a five-, ten-mnute break?

[Mul tiple speakers.]

VI CE PRESI DENT VALDEZ: Hold on one second, sinply
because we have a pending notion and | want to see what the
court reporter is going to say after speaking to Donna.

So she's just going to do the recording. Ckay.

So she's going to take the recording. And so then we
have a notion, we have a second. | amgoing to open up to
public comrent.

And that's Martha Sullivan.

PRESI DENT ROALAND: Hold on a second; | was going to
ask --

VI CE PRESI DENT VALDEZ: Ch, |'msorry.

PRESI DENT ROALAND: So yeah. | just think froma
governance perspective, having it be a title is the way to go.

And | think | asked this question: It can't be an
either-or; it can't be the CEO or the board president; it has
to be one or the other? 1 think that was ny understandi ng.

Carlene, is that correct?

M5. MOORE: Yes. Yes, that's correct.

VI CE PRESI DENT VALDEZ: Ch, okay. Got it. It makes
sense to me now.

Okay. Thank you
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Any ot her further questions or coments before | open
up to public comrent?

Seei ng none, Martha Sullivan

MARTHA SULLI VAN Thank you. 1'Il pass.

VI CE PRESI DENT VALDEZ: Thank you very rmuch.

So | have a notion; | have a second. Any further
di scussion before | take a vote?

Seei ng none, Donna.

M5. O LEARY: President Row and.

PRESI DENT ROALAND:  Aye.

M5. O LEARY: Vice President Schenk.

MR, SCHENK: Aye

M5. O LEARY: Vice President Val dez.

MR, VALDEZ: Aye.

M5. O LEARY: Director Barkett.

MS. BARKETT:. Aye.

M5. O LEARY: Director Celfand.

MR GELFAND:. Aye.

M5. O LEARY: Director Mbsier

MR MOSIER  Aye.

M5. O LEARY: Director Mead.

MR MEAD:. Aye.

MS. O LEARY: Director Nejabet.

MR NEJABAT: Aye.

VI CE PRESI DENT VALDEZ: Thank you very nmuch. The

nmoti on carri es.
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W're on to item 4, the Management Report.

Carl ene.

M5. MOORE: Did we want to take a break? | thought |
heard a --

VI CE PRESI DENT VALDEZ: Actually, | think -- | think
t he suggestion was taking a break just sinply because of
waiting for the logistics on the reporter.

M5. MOORE: Ckay.

VI CE PRESI DENT VALDEZ: But | think we'll fly through
t he Managenent Report and then take a break before we go to
cl osed session, if that's okay with everybody.

Ckay. Carl ene.

MS. MOORE: Al right. Well, first, before | dive

into tal king about things, | amvery excited today to
introduce -- if you recall at last nonth's neeting this board
approved -- the neeting we don't normally have in July -- but

this board approved our contract with a new Equestrian Center
operator at Del Mar Horsepark.

And so joining us today -- and so I'd like to give
hima few mnutes just to also introduce thenselves, is Tom
Struzzieri of Struzzieri Ventures, as well as kind of the Water
Quality Inprovenent team we have both Bryan, which is with
Tory Wal ker; sorry. And then hiding behind the podi um over
there is al so Wayne Rosenbaum joining us as well.

And so Tom if you'd like to come on up to the

m crophone and say hell o.
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MR, STRUZZIERI: Hello to all, and thank you for your
support on our proposal. W are excited about it, that's for
sure.

W're in the mdst of running |ots of horse shows
right now, and that's why we're happy to cone out here right
now t ake a break fromthose. And we're going to hit the ground
runni ng very soon.

Some of the changes we're going to nake, | think we
can make -- they don't fall under the water boards,

i nprovenents of stalls and things of that nature we're going
start right away. During the next few weeks, we have a -- we
pl an to make sone great inprovenents in the park. W're
excited about the fact that we're going to have sone horse
shows there, and, you know, Bryan has hired the best engineers,
and we've seen sone of the reports that they've done and what
they' re planning on doing there so we're -- we had a quick
neeting with the water board the other day. That went well.
And we excited, really excited.

So I"'mnot going to take up too nmuch of your tinmne.
You have quite the energy so |I'm happy to have heard part of
it. And I'mglad to be part of the team

VI CE PRESI DENT VALDEZ: W | ook forward. Thank you
very much for being here.

Any questions or -- from anybody?

No? Ckay.

Thank you very nuch for being here. W really
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appreciate it. W look forward to working with you.

MR. STRUZZIERI: Bryan, you want -- did you want to
talk to Bryan, the engineer? He has all the answers, nore than
any of us.

[ Laughing; multiple speakers.]

MR. STRUZZIERI: He's the brains.

M5. MOORE: That will be great, Bryan.

MR. BRYAN HILLS: | can speak to this with kind of
broad strokes.

I"'mBryan Hlls, Tory Wal ker Engi neering.

M5. MOORE: |s that on?

PRESI DENT RONLAND: |s that m c on? because we really
can't hear.

BRYAN HI LLS: Ckay. |'ll just speak to broad strokes
of the plan.

W have, | think, a pretty solid plan that's been
pul | ed together for addressing the stormwater quality needs of
the Horsepark site. W have a bit of a coalition, great team
that's been pulled together of dedicated individuals, including
Wayne over here, a lot of us working in collaboration with
Carl ene and Dustin, and the 22nd --

COURT REPORTER: Donna, | hate to disturb you, but I
need himto step closer to the mic. Even with ne being able to
record, I'mnot -- I'"mbarely hearing him

BRYAN HI LLS: Okay. |Is this better?

V5. O LEARY: Yes.
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BRYAN HI LLS: Okay.

So all of us working in collaboration and hopeful |y
in continued collaboration with the water board to cone up with
t he best, nost effective, and cost effective solution for
dealing with the water quality needs of the site.

We have desi gn devel opnent underway. We're going to
be working on the construction drawi ngs starting next nonth.
The goal is to get 30 percent plans to the water board in
Cctober. W don't expect a |long and drawn-out approval process
with the water board. So hopefully, fingers crossed, we'll be
in a position to get construction underway on the inprovenents
early next year and targeting July of next sunmer getting
horses back on the site.

VI CE PRESI DENT VALDEZ: M chael .

MR. CGELFAND: Aside fromapprovals fromthe water
board, do you need to go through the Coastal Conm ssion at al
for permtting?

BRYAN HI LLS: Want to speak to that, Wayne?

WAYNE ROSENBAUM  Yeah

Wayne Rosenbaum Environnental Law G oup. Actually,
| represent you guys, and I'monly here to kind of coordinate
t hat bridge.

At this point, we don't know or don't think that we
have any Coastal Conm ssion issues. W're going to have to
| ook at the final plans and nmake sure, confirmthat, but no, |

don't think that's going to be an issue.
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MR. GELFAND: | believe you're just fulfilling what
they' ve already requested, and it's not going to require a new
permt.

WAYNE ROSENBAUM  That's -- yes. Yes.

You know, belt, suspenders, never say never. But
having said all of those things, that does not | ook to be an
i ssue, and --

MR, GELFAND: Good.

VWAYNE ROSENBAUM  -- fromour side of the table, it
| ooks as though things will nove snoothly through the Regiona
Water Quality Control Board, based on the work that Tory Wal ker
and the new | essee has presented to Dustin, et al., on this
i ssue.

M5. MOORE: Thank you.

WAYNE ROSENBAUM  Unl ess sonebody has questi ons.

VI CE PRESI DENT VALDEZ: Any other questions from
Zoon and?

No? Ckay.

Thank you very much. That you for being here. W
really appreciate it.

MS. MOORE: Thank you. Thank you.

VI CE PRESI DENT VALDEZ: Back to you, Carl ene.

M5. MOORE: So just a couple things to update on

And this goes back to a conversation froma while
back but have been continuing to work through an MOU with the

Don Di ego Schol arshi p Foundation, and we antici pate bringing
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that forward this fall for this board to then review and
approve as we enter into that -- into that MOU

We're currently conducting market research for the
2023 Del Mar National Horse Show with plans and with the intent
to issue an RFP, and that work is underway even as we speak

Scream Zone will be back this year. They're actually
out there setting up for things. W transitioned this to a
rental event with the partner that we had previously, but it
will be back so there will be nore information on that com ng.
You should see that starting to hit social nmedia very soon

Also in the process of interview ng potentia
strategi c planning consultants for presentation back to the
committee so we can get back to sone of those el enments and work
as wel|.

And next nonth kicks off budget season for us. W' ve
got -- there are various seasons that we're dealing wth.
There's, you know, horseracing season; there's the fair season;
and there's al so budget season. So that will be starting next
nonth froma staff perspective and so we will have nore
informati on on that comng forward and working very closely
with the Finance Conmittee on that.

One other thing that | also wanted to update on in
terns of just operational updates is also as has been
previ ously discussed, we issued an RFP for the tennis operator
as we've had nultiple interest init. W have received severa

conplaints. Those are included in your packet this nonth, as
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per our practice that when conmunications are sent to the ful
board, they are distributed in the packet as well. They are
related to the current operator, and while the itemis not on
agenda, it's not agendized for discussion today, it will be
next nmonth when the board considers -- because on the board's
agenda will be the consideration for the contract approval for
the tennis center operator. That RFP is currently open

| just want -- part of the purpose in reporting
this -- reporting on this to you today is so that you are aware
that the due diligence is being conducted as it relates to
contract violation, in essence, the contractor's requirenent to
comply with laws, local, state, federal, and so on. And so for
us as the district, this is a contract issue; it's not an
enpl oynent issue. W are not the enployer in this case, and
the enpl oynent practices are really the responsibility of other
agenci es that oversee enploynment nmatters.

However, any violations of -- in labor law could, in
essence, be relevant information for the RFP considerations.
So there will be nore -- | can't take any, really, questions at
this tinme because again this was not on the agenda but just
want you to be aware as board, and we'll have further

di scussion of it at next nonth's neeting.

Al so have just some -- so nobving on to construction
project updates. W're still working through sonme final -- and
I"mreporting in Melinda's absence today -- but we are stil

wor ki ng through sone final things on the Surf & Turf RV Lot,
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whi ch, again, you know, this was funded through what were
called the SB 5 or Prop 68 grants.

And so sone of these issues, as has previously been
reported, again, are related to supply chain issues of getting
the materials in order to finally wap -- finally wap up these
projects. But we -- the new entry gates -- the new entry gates
need to open in the opposite direction for safety and to not
bl ock the entry-exit as that's happening, as well as ADA cites
they need handrailing installed for the safety of them W'll
be installing some -- or planting new trees and things |ike
that, and we're still waiting on that infanous electrical pane
t hat has been back ordered.

The Golf Center roof is a conpleted project at this
time so that's taken care of.

And on front-side housing, all of the tenporary
repairs have been conpleted, and we are in the process of
getting some nore information to bring back to this board next

nonth for further consideration of the next steps with regard

to that -- that roofing repair

The structural assessnent is -- that we've asked for
onit -- the estinmated conpletion date on that is next -- is
the end of next week so again, we'll have nore information at

next nmonth's neeting.
The RFP for our facility condition assessnment is
bei ng rel eased next week, and this is a really -- our request

to have a conprehensi ve assessnent done of our facilities so
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that we can plan both short- and long-term This could have
master plan inplications to it in terns of our facilities, but
al so short-termso that as we are -- you know, needing -- and
we need to invest in, you know, conponents of this facility, of
the entire plant here, but that we're doing that wisely with

t he bigger picture and understanding of really just what are
the conditions of the facilities that we are dealing wth.

We are also still wapping up small itens due to the
de-scopi ng of The Center entertai nment venue while
si mul t aneously wor ki ng through the contract with Belly Up and
hope to have sone announcenents here shortly, in the next two
weeks, actually.

And then, kind of a |last construction project update
is that celebrity suites in the Gandstand, while not an issue
this tinme of year but potentially for the winter, we are going
be making a tenporary -- | should say a short-termroof repair
to the celebrity suites because of |eaks that we have there,
that's really a two- to three-year plan, again going back to
this issue of what are the overall conditions of things that we
are dealing with and that we are faced wth.

Some i ndustry news and updat es.

In your packet -- | don't have the page -- but
there's a letter from CDFA regarding the new fair funds MOU
t hat hopefully everybody had a chance to -- to look at and to
revi ew

This is -- this is related to, if you recall, the new
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fair funds, or previously it was AB 1499. This is the sales
tax revenue -- fund source for the industry, and it's a

rem nder letter from CDFA of the requirenents, especially as
they pertain to the agreenents we nade in accepting those
funds, of which we were in conpliance with that for this year.
So we paid overtine on our tenporary enployees. Previously,

the district has had an exenption fromthat per the FLSA the

Federal Labor -- Federal Labor Standards -- | usually know t hat
one and it rattles off. And it's a -- it's kind of a
recreational exenption. |It's based on your 12 nonths' cash

revenues and your high versus your |ow and havi ng enough
difference in that. So it's kind of -- it's |like recreationa
because of peak season so peak valleys with regard to the way
t he cash fl ows.

Because of the condition, what we've been
experiencing in 2020 and in 2021, we woul d have | ost that
exenpti on anyway which is part of why we proceeded with it.

But this is sonething that the Finance Conmittee will be
di scussing with you during the budget process as we go back to
and just evaluate what -- the MOU and whet her or not we
continue to -- and what those revenues nmay | ook like in the
future and whether or not we can continue to be in conpliance
w th that MOU.
PRESI DENT ROALAND: Just let it roll off your tongue.
Fair Labor Standards Act. Fair Labor Standards Act.

M5. MOORE: Thank you.
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Yes, it was the "Act" part that was throwi ng ne off.
It didn'"t sound right in ny head so thank you.

Al so, too, just as an update, the governor recently
updated -- State of California updated the travel ban list to
add additional states, which now include Arizona, Indiana, and
Utah. And this has inpact to us for the annual Internationa
Associ ation of Fairs and Expositions conference that we have
m ssed for the last three years while it was in Texas, which we
al so could not travel to.

Sointerns -- there is a process by which -- and we
are submtting for that -- to request exenption for staff from
a professional devel opnent -- for professional devel opnent
purposes so we will be pursuing that. Potentially, if there
are others that arise, there are opportunities with AVYM the
I nternational Association of Venue Managers, that we have al so
m ssed out on as a result of the state where those professiona
devel opnent opportunities are.

And so fortunately, before the travel ban went into
effect, Chief Administrative Oficer Carmichael and | were able
to attend 1 AVYM s Venue Connect just this last -- in July, which
was hel d in Phoenix, Arizona, and it was very much a worthwhile
experience. A lot of really great educational informtion and
opportunities there. Connected with sone vendors out there for
some of the services that either we utilize now or may be
| ooking to have in the future including, for exanple, an --

ener gency response plan assessnents, the Bl ade technol ogy that
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we tal ked about earlier, and there are new vendors comng into
that arena and things like that as well.

And next nonth, Chief Operating O ficer Mieller and
will be attending the Western Fairs Associ ation Feature Fair
Tour to the New Mexico State Fair. So this is a behind-the-
scenes opportunity to look at their operations, and
historically, we have tried to participate in these things as
they visit other fairs.

And unless -- if there are any questions on any of
that, I'll wait to have Premer.

VI CE PRESI DENT VALDEZ: Director Gelfand.

MR, GELFAND: | do have two questi ons.

You nentioned an RFP related to strategic planning.

Is that the hiring of a financial analysis conmpany to
| ook at -- what, exactly -- what's the scope of --

M5. MOORE: Oh, | nentioned |ooking for, like -- yes,

the strategic planning consultants.

In essence, we are no longer in contract -- we
cancel l ed that contract earlier this year -- with the Finley
Group and so replacing -- so kind of a -- just sort of a |lead

consultant with regard to the strategic planning. But yes,
we're also -- also working on sone other RFPs to cone out
related to those conponents that we outlined for including,
i ke, the financial --

MR, GELFAND: Ckay.

M5. MOORE: -- the highest and best use types of
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assessnents.

MR. GELFAND: Perfect. kay.

M5. MOORE: And those will be RFPs.

MR. GELFAND: Great. And then maybe next nonth, you
can give us the status of those.

M5. MOORE: Umt hum

MR. GELFAND: And then ny second question is rel ated
to The Center.

Is there -- is there at any point along the way goi ng
to be an ad hoc or new committee related to |iaison or
communi cation or conmenting on or overseeing on the operation
of The Center, and is there any opportunity for the board to be
involved in -- prior to bringing it to the board -- just the
ternms of that contract or any aspects of it?

M5. MOORE: Well, the board already approved that
back in April. In ternms of that, the terns of it were outlined
in the RFP.

MR, GELFAND: Ckay.

M5. MOORE: And so at this point now, | mean, | think
it's still a question for both --

MR. GELFAND: There's probably no need at this
poi nt --

M5. MOORE: Yeah. |It's kind of the operations of The
Center, and really what we're working -- it's just some fine
tuning of sone |anguage. |It's not any significant changes to

that. And we are -- without divulging too much information
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we're very cl ose.

MR, GELFAND: Ckay.

M5. MOORE: And very close to sone other -- to sone
announcenents and things for The Center

MR GELFAND. Good. Okay.

VI CE PRESI DENT VALDEZ: Any other questions before we
nove on to Premer's..

kay. Go ahead. Carlene. | don't see any.

M5. MOORE: So -- yeah. So noving onto in terms of
the Premer P and L, we have Mark -- and Mark, if | pronounce
your | ast nanme wong -- is it Neveu?

MARK NEVEU:. It's Neveu

M5. MOORE: Ckay.

Joi ning us today, not Mark Wggins. So -- and Mark's
been on the Prem er team and nost recently becane the -- the
new finance person for Premer

So wel cone.

MARK NEVEU. Thank you.

Yeah. Mark couldn't be here today so I'mgoing to do
my best in his stead.

So for June of 2022, we had a food service revenue of
$3, 095, 659 versus a budget revenue of $2,337,623. The total
cost of goods sold was $619, 734, and that |left a gross margin
of $2,475,925. After a payroll of $879,153 and a -- operating
expenses of $275,487, there was a net profit of $1,321, 285.

Net distribution to the district was $1, 156, 124 versus a budget
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of $651, 157.

So for year to date, that brings the total revenue to
$3,918, 113, with a cost of goods of $782,759 for a gross margin
of $3,135,354. After a payroll of $1,894,835 and operating
expenses of $599, 585, you had a net profit of $640,934 for the
year. So that |eaves the planned distribution for the year at
$568,817 for the district against a budgeted | oss of $21, 381.

M5. MOORE: Thank you, Mark.

VI CE PRESI DENT VALDEZ: Any questions?

Director Gelfand.

MR. GELFAND: Congratul ations on the control of
expenses and bringing nore to the bottomline.

What's the -- is there an explanation for the reason
that the total revenues, the gross revenues, are down so
significantly from 2019, both in June and year to date?

MARK NEVEU: For 2019, it was -- there was a lot nore
catering, especially in the first half of the year. So these
woul d be kind of small events and things. Had a |ot higher
revenue but al so a higher cost of goods and hi gher payroll. So
a lot of those didn't happen. Also sone of the itenms for the
fair, as well, such as, like, the concert dinner series and
things that, were not part of this year's operation.

MR, GELFAND: All right. Thank you.

M5. MOORE: So if | can just follow up to that.

When he's referring to the catering, what we -- sone

of the business that we haven't seen conme back yet because we
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are still in a pandenic have been those kind of fund-raiser
types of dinners, private events, things of that nature, that
really drove the catering nunmbers as well, in addition to
rental events for us. So while we're having a host of activity
and things going on here at the fairgrounds, we haven't seen
that -- that business return yet.

MR. GELFAND: Trade shows, gun shows; all those kinds
of things.

M5. MOORE: Not gun shows.

MR, GELFAND: Well, they're going to --

[Mul tiple speakers.]

MR. GELFAND: But they were here in 2019.

M5. MOORE: But trade shows and things are here.

No, but it's the catering event. |It's the dinner
events.

MR. GELFAND: Yeah

M5. MOORE: So weddi ngs, anniversary cel ebrations;
again, not part -- the kind of fund-raiser dinner conponents;
that's what they refer to as -- in ternms of the catering, as
conpared to, you know, the trade shows, the hone and garden
shows and things. Wiile they have food service and things,
they don't have catering to them

MR, GELFAND: But they -- that would add to the gross
revenue that Premer --

M5. MOORE: Having those catering events, yes.

MR, GELFAND: Well, but even -- even a trade show
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t hat has sonme food would --

M5. MOORE: Right. But those, we have -- | guess
what I'mtrying to say, those have returned in terns of
activity. Wat hasn't really returned to us is --

MR. GELFAND: Is the banquets, catering.

M5. MOORE: -- catering, the banquet-type of events
and activities.

MR, GELFAND: Yeah. Right. Al right.

VI CE PRESI DENT VALDEZ: Any ot her questions?

Anyt hing further on yours?

M5. MOORE: That concl udes ny report.

VI CE PRESI DENT VALDEZ: Ckay. W have public comment
on this item and that is Martha Sullivan.

MARTHA SULLIVAN:  Hello. 1'll pass.

VI CE PRESI DENT VALDEZ: Thank you very much.

That | eads us to regular public comrent.

And back to you, Martha. Martha Sullivan.

| shoul d say general public conment.

MARTHA SULLI VAN:  Back agai n.

| did want to report |I've been watching the Del Mar
horseraces, and -- | nonitor them-- and | did want to report
that the constructed wetl ands have certainly grown in, |ook
much nmore filled out, but there's definitely still algae
growing so | hope that that is being addressed because that's a
really serious issue in ternms of that $15 million project

functioning the way it's supposed to. And | hope, as | have
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suggested before, that there will be a presentation about this
$15 million project and how it's going and, you know, that's a
very, you know, significant project, and it needs to be
reported on.

| also just want to enphasize to you that there have
been two deaths of horses at Del Mar already, two two-year-

ol ds' sudden death. So this neet is already killing horses.

Thank you.

VI CE PRESI DENT VALDEZ: Thank you.

The next nenber of the public up for public conment
is Pam Sl ater-Price.

PAM SLATER- PRI CE: Thank you very nuch, board. M
nanme is Pam Slater-Price, and | reside in Del Mar. And | won't
take much of your tine.

I"'mcalling just to al so speak about the two sudden
deaths, the two years old -- the two-year-olds, in the last 12
days of July, one being the unraced Night Grl, and the other
bei ng Money One, who raced on July 23rd.

| think it's always inportant that we consider these
ani mal s because they're considered by the race track to be
athletes. How -- what other kind of a sport would you find
where you have your athletes being killed off at this rate. It
woul d not be acceptable. And | believe as of now, 38 horses
have been killed for ganbling in California to date. So that's
aterrible statistic.

And | know that the Fairgrounds -- the nenbership say
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t he raci ng organi zati on has been working to try to reduce this,
but obviously, they need nore -- they have nore work to do.
They need to reduce the nunber of drugs. They need to increase
the age of the horses. They need to nmake certain those horses
are here | ong enough to be acclimted, and they need to nake
sure that this is a safe race for the athletes.

Thank you very mnuch.

VI CE PRESI DENT VALDEZ: Thank you.

And the | ast nmenber of the public signed up for
public coment is Jane Cartml|.

OSCAR:  Star six, Jane. You are in the neeting.

JANE CARTM LL: W seemto be on the sane page, the
conmment er s.

Sudden death allegedly fromcardiac distress that has
never been fully docunented or expl ai ned has becone a recurring
feature in California racehorse fatalities over the past two
years, including notably Medina Spirit. And as you just heard,
so far in 2022, the horseraci ng board has reported six sudden
deat hs of 38 racehorse fatalities reported, and Del Mar has
seen the sudden deaths of two two-year-old fillies in the |ast
12 days of July.

According to Dr. Richard Fogoros in a current article
in Very Wll Health, quote, "The sudden death of a young,
apparently healthy athlete is a great tragedy. The odds that
any given athlete will die suddenly are very small. Estinates

range from1 in 50,000 to 1 in 300,000 over 10 years," end of
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In 2005, the New Sci ences publication pegged the
t hor oughbred public -- population at 500,000, with foal crops
declining by half since then. Let's say conservatively that
there are 300, 000 thoroughbred racehorses currently. Based on
the estimte, one could predict six sudden deaths in a 10-year
period worl dw de. Conpare that to six sudden deaths in a
period of only seven nonths in just one state.

The New Sci ences investigation indicates that for
nost cardiac conditions, the risk of sudden death is highest
during physical activity that requires bursts of extrene
exertion, intensive training prograns or exercise in conditions
of high heat, humdity and/or altitude.

When the sane factors apply to horse, racing becones
a veritable fornula for instant death.

M5. O LEARY: Your tinme is up

VI CE PRESI DENT VALDEZ: Thank you.

That concl udes public coment, and that concl udes
this portion of the -- public portion of our neeting.

We are now going to break and go into cl osed
executive session so if everyone could please close their Zoom
and join us in the other forum we will start in about five
m nut es.

(The neeting adjourned to cl osed

session at 3:47 p.m)

* * *
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(The open session was resumed at

5:46 p.m)

VI CE PRESI DENT VALDEZ: W are reconvening to the

open sessi on.

The board consi dered the advice of counsel on the

cl osed session portion of the agenda, and there is nothing to

report.

There is no further itens on the agenda to cover at

this neeting and so by acclamation, the neeting is adjourned.

Thank you, everybody, for your patience and

attention.

See you next tine.

(The neeting adjourned at 5:47 p.m)

- 00o0-
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            1            VICE PRESIDENT VALDEZ:  Good afternoon, everyone, and 


            2  welcome to the August 9th, 2022, meeting of the Board of 


            3  Directors of the DAA.   


            4            I'm Vice President Richard Valdez, and I am going to 


            5  be leading the meeting today but wanted to let you know that 


            6  President Rowland is present for the meeting but will be 


            7  attending via ZOOM, as will Vice President Schenk.  So since I 


            8  am the one who is present here at the Fairgrounds, I am going 


            9  to be leading the meeting because it's just easier to do that 


           10  from here, but I wanted to place that on the record.   


           11            So Donna, can you please call roll.   


           12            MS. O'LEARY:  President Rowland.   


           13            PRESIDENT ROWLAND:  Here.   


           14            MS. O'LEARY:  Vice President Schenk.   


           15            MR. SCHENK:  Here.   


           16            MS. O'LEARY:  Vice President Valdez.   


           17            MR. VALDEZ:  Here.   


           18            MS. O'LEARY:  Director Barkett.   


           19            MS. BARKETT:  Here.   


           20            MS. O'LEARY:  Director Gelfand.   


           21            MR. GELFAND:  Here.   


           22            MS. O'LEARY:  Director Mead.  She's running late. 


           23            Director Mosier.   


           24            MR. MOSIER:  Here.   


           25            MS. O'LEARY:  And Director Nejabat.   


           26            MR. NEJABAT:  Here.   
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            1            VICE PRESIDENT VALDEZ:  Thanks, everybody.   


            2            Just so you know, I am going to -- we have a couple 


            3  members of the press here today who are interested in a 


            4  particular item under General Business, and I'd like to 


            5  therefore move the Management Report, which is item number 4, 


            6  behind the item number 5, General Business.  So we're going to 


            7  start with General Business, go A through C, and then go to the 


            8  Management Report.   


            9            So first up, though, is our Consent Calendar.   


           10            Before I have a motion, do you have any questions or 


           11  any issues about moving any items off of Consent and onto 


           12  regular agenda, members of the board?   


           13            Seeing none, again, I'm going to hold off on the 


           14  motion since we have a member of the public signed up for this 


           15  agenda item, and that is Martha Sullivan.   


           16            Martha, you're up. 


           17            OSCAR:  Star six, Martha.     


           18            MARTHA SULLIVAN:   Hello, this is Martha Sullivan.   


           19            I just wanted to point out the board packet does not 


           20  have the detail on the California Construction Authority 


           21  Individual Project Agreement, the Center's plumbing repair, 


           22  while the other contracts on this item do.  So I think that's 


           23  an oversight that needs to be corrected.   


           24            VICE PRESIDENT VALDEZ:  Thank you very much.   


           25            I don't think that every single item necessarily has 


           26  to be contained in the board packet.   
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            1            You want to clarify, Carlene?   


            2            MS. MOORE:  Yes.  And if you recall the entering into 


            3  the individual project agreements with the California 


            4  Construction Authority is actually done under the delegation of 


            5  authority so this is for awareness of the board that we have 


            6  entered into that.  The cost for this was less than $10,000.   


            7            VICE PRESIDENT VALDEZ:  Great.  Thank you very much.   


            8            Okay.  Do I have a motion to approve the Consent 


            9  Calendar?   


           10            MR. GELFAND:  So moved.   


           11            VICE PRESIDENT VALDEZ:  That's Gelfand.   


           12            Do I have a second?   


           13            MS. BARKETT:  Second.   


           14            VICE PRESIDENT VALDEZ:  That's Barkett.   


           15            Any discussion?   


           16            Please have the vote, Donna.   


           17            MS. O'LEARY:  President Rowland.   


           18            VICE PRESIDENT VALDEZ:  I think you're on mute, 


           19  Joyce.   


           20            PRESIDENT ROWLAND:  Yes.  Aye.   


           21            MS. O'LEARY:  Vice President Schenck.   


           22            MR. SCHENK:  Aye.   


           23            MS. O'LEARY:  Vice President Valdez.   


           24            MR. VALDEZ:  Aye.   


           25            MS. O'LEARY:  Director Barkett.   


           26            MS. BARKETT:  Aye.   
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            1            MS. O'LEARY:  Director Gelfand.   


            2            MR. GELFAND:  Aye.   


            3            MS. O'LEARY:  Director Mosier.   


            4            MR. MOSIER:  Aye.   


            5            MS. O'LEARY:  And Director Nejabat.   


            6            MR. NEJABAT:  Aye.   


            7            VICE PRESIDENT VALDEZ:  Thank you.   


            8            On to General Business, which is now 4.  And we are 


            9  first up with the Fair Operations Committee and off to 


           10  Director Schenk.   


           11            MR. SCHENK:  Thank you for that, Richard.   


           12            I'm happy to today celebrate the preliminary recap of 


           13  the 2022 San Diego County Fair, which was very successful and 


           14  one that was long in coming, and we're very excited to share 


           15  some of the highlights of this last month's fair.  And I'm 


           16  going to turn it over to Carlene who will be providing us with 


           17  that recap.   


           18            MS. MOORE:  Thank you, Director Schenk.   


           19            We've got some slides to share with you.  Just warn 


           20  everybody, there are a lot of slides and yet it still is 


           21  probably not enough to really represent all that the fair is 


           22  and what it means to the community or even the joy that we took 


           23  in pulling things together for this presentation and just being 


           24  reminded of, quite honestly, this monumental achievement in so 


           25  many ways.   


           26            So this really is a journey that started for us in 
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            1  2020 and got underway with it in 2021 and it's also guided us 


            2  throughout 2022.  And in part, that was our theme, which began 


            3  as Heroes Unite which as everybody knows has then been -- was 


            4  then updated to Heroes Reunite following just what we've all 


            5  gone through in society.   


            6            But also through that process, you know, the board 


            7  and staff, we had really embarked on and dug into our roots as 


            8  an organization to better establish and understand how we serve 


            9  our community.  And so with that, we really focused on, in 


           10  essence, really defining our purpose, our mission, and our 


           11  vision, as well as our values to set out and measure our 


           12  success, not only on financial strengths, but also delivering 


           13  on our purpose, mission, and values to our community.   


           14            And so we're going to share this -- I'm going to 


           15  share this story with you kind of through that lens.  And in 


           16  part because we also approach this fair and throughout it with 


           17  the team asking ourselves, like, what did we do well, but also 


           18  what can we do better?   


           19            As we know, you know, the fair continues.  Every year 


           20  it just gets better and better.  And so -- but today is really 


           21  about what we did well.  The coming months, as we work on 


           22  planning, as we enter into the budget season and things like 


           23  that, we'll reflect some of those changes as we are assessing, 


           24  you know, what it is that we can do better.   


           25            So in terms of successes, we nearly hit our 


           26  attendance goal, and that is that we had 973,361 smiling faces, 
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            1  and our goal had been a million fifty.   


            2            With our focus on our purpose, mission and vision, it 


            3  really -- the members support the efforts that we made.  So 


            4  we've established some new benchmarks by which we measure our 


            5  success, and included in your packet are also just some 


            6  articles and things from within the industry because really 


            7  what we are seeing is this transition throughout our industry 


            8  as well.   


            9            So today is a celebration of how well we did.  And 


           10  while there are some comparisons to 2019, also just remaining 


           11  cognizant of that, you know, the economic and societal 


           12  conditions in which we operate in today are much different.  


           13  The landscape is much different than it was in 2019.   


           14            So in order to appreciate just what a milestone 


           15  achievement this was -- I'm not going to spend very much time 


           16  on it, but I do think it's important to put just the months 


           17  leading up to the fair into a little bit of context.   


           18            You know, we were understaffed, as everybody else is 


           19  out there.  We were in the process of responsibly regrowing our 


           20  full-time staff, let alone the 1200 or so folks that we needed 


           21  to hire just to produce the San Diego County Fair.   


           22            As has been reported throughout the media as well, 


           23  hiring has been extremely challenging, you know, throughout -- 


           24  in this pandemic.  There were also supply-chain impacts.  We 


           25  were unsure if materials would arrive in time.  Some vendors 


           26  had to drop out as a result of that.  There were increased food 


                                               

                                               

                                                                            10 �






            1  costs.  As everyone knows, a new Covid variant has -- you know, 


            2  came about, and that affected not only our staff and employees 


            3  but vendors; even entertainers during the fair; and so just 


            4  navigating that.   


            5            There was also just inflation, and, you know, that 


            6  was at the forefront of a lot of news, especially as we were 


            7  getting closer and closer to the fair and even opening.  And 


            8  with rising gas prices and unfortunately not having the 408 bus 


            9  because NCTD's own staffing challenges, that potentially had 


           10  some impact to our patrons as well as potential employees for 


           11  being able to access the fairgrounds.   


           12            And then, as we've talked about before, and this is 


           13  really where I think the milestone of what was achieved is, 


           14  that we delivered on a pre-pandemic fair with in essence a 


           15  pandemic-sized staff.  So enough on that because here's the 


           16  most important thing out of everything that I have to say 


           17  today, and that is that the fair happened.   


           18            [Film clips shown.]   


           19            MS. MOORE:  So, you know, starting off with -- and 


           20  again, through the lens of our mission and our vision, and that 


           21  is, you know, our mission with regard to shared interests.  And 


           22  so Heroes Reunite really did that for us during the fair.  


           23  From, you know, comics to our community heroes that we 


           24  celebrated and quite honestly, everything in between, you know, 


           25  people came out just to commune with and be with friends and 


           26  family and neighbors.  They got into the spirit of things with 
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            1  our theme, which we always love to see.   


            2            We celebrated 31 community heroes throughout this.  


            3  And again, just all the opportunities to just be together again 


            4  is so much of what -- with those shared interests -- is so much 


            5  of what the San Diego County Fair is about.   


            6            And then, of course, it's also about diverse 


            7  experiences.  I'm not really sure where else you can experience 


            8  all that we have to offer in one single place, and whether 


            9  that's from the entertainment and things that are offered, you 


           10  know, strolling pianos and trapeze and pogoes and big brass 


           11  bands and flamenco, even; to displays of award-winning, you 


           12  know, photography, woodworking and flowers and more and things 


           13  that your own neighbors have made, people within the community, 


           14  people that you may know.  There was walk-on -- you could walk 


           15  on the water; you could win, you know, big prizes.  You could 


           16  taste the award-winning, you know, beers and wines and spirits.  


           17  And this is all in one place, most of which is included with 


           18  admission.   


           19            The other thing that we really strived for is 


           20  inclusivity, accessibility and safety for our employees, our 


           21  patrons, our guests, really everybody that is visiting us.  And 


           22  so one of the things we have is an opportunity where folks who 


           23  have won prizes at the fair might -- while they love that win 


           24  at the fair, they might not want to take that treasure home 


           25  with them and so an opportunity to donate that back at our 


           26  gates.  And this year, we collected over 7,000 stuffed animals 
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            1  that were then redistributed to kids in need.   


            2            The other thing for accessibility is we offer our 


            3  free shuttle programs from offsite parking lots to the fair as 


            4  well.  And this year, with some adjustments that we made, our 


            5  ridership is down on that but in part because we were actually 


            6  able to accommodate more cars as they came to the fairgrounds 


            7  versus having to turn them around and impact traffic.  And then 


            8  additionally, we also provided discount admissions to military, 


            9  educators, and first responders this year, of which we sold 


           10  just over 20,000 of those discounted tickets.   


           11            So just some images of what that really means to us 


           12  in terms of accessibility, inclusivity, and again, just a safe 


           13  place to be at the San Diego County Fair.   


           14            This year, we contracted out our medical services 


           15  team, also our offsite parking shuttles, so those are some of 


           16  the changes that we made.  We reset mid-week pricing to 2015 


           17  numbers.  We also still provided the discount admissions 


           18  through Albertsons, at which we sold just over 18,000 of those.  


           19  The Costco Fun Packs again, and then we have our Fair For All 


           20  ticket program, and this is one we are really proud of where we 


           21  donated approximately 30,000 tickets to 40 different charitable 


           22  organizations here in -- that serve here in San Diego County to 


           23  have those then distributed to families and kids and people who 


           24  might not otherwise be able to come to the fair.  So for us, 


           25  accessibility, meaning more than just the physical access, but 


           26  also that the fair is an affordable family fun experience.   
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            1            In addition to that, from a safety perspective, we 


            2  had a decreased number of incidents, and we have a very low 


            3  rate of public interactions as it is historically, it was even 


            4  lower this year as a percentage of total -- of total 


            5  attendance.  And so we're just -- we're really proud of 


            6  continuing this tradition for us and look forward to making any 


            7  modifications and things to just continue to drive those 


            8  numbers down in the future.   


            9            Additionally with this, sort of by the numbers -- and 


           10  not on here for your information is -- you know, keep in mind 


           11  some of the regular things that we also do as part of the fair.  


           12  So we have kids day every week.  We also offer pay-one-price 


           13  wristband days in the carnival, just different ways in which, 


           14  again, it can be a very affordable experience for anybody to 


           15  come to the fair.   


           16            And with that, we also -- so in striving for shared 


           17  interests and diverse experiences in an inclusive, accessible 


           18  and safe place, we do that with an emphasis on agriculture, 


           19  education, recreation, and entertainment.  And so in terms of 


           20  striving -- our efforts on agriculture, we had over 2,000 


           21  livestock entries throughout the fair.  Of course, there was 


           22  the ever-popular petting zoo, our cow milking parlor with 


           23  Hollandia Dairy and those demonstrations that were taking 


           24  place.  There was also goat milking demonstrations and 


           25  California Grown.  And a new activity we had this year was 


           26  Let's Go To The Show, really featuring an educational exhibit 
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            1  on horse shows.   


            2            So just kind of a walk down -- a walk down memory 


            3  lane of what people could experience at the fair and in so many 


            4  different ways.  And a lot of these really are a crossover 


            5  between education, agriculture, recreation, entertainment.  


            6  Many of them really mark all four boxes.   


            7            So we really had an emphasis on education.  Our Plant 


            8  Growee participants.  This is where we bring in schools who 


            9  come in -- we go and we visit those schools but bring them in, 


           10  then, for a field trip, and they have an opportunity to learn 


           11  and grow a little radish, from the seed to -- seed to mouth 


           12  because at some point, hopefully, they eat that radish.  And so 


           13  that's just been a great experience and something we do in 


           14  partnership with the Don Diego Scholarship Foundation.   


           15            We had participation in our Hall of Heroes with our 


           16  local public safety departments, and of course, we always have 


           17  the entries for the fair.  But a part -- people don't 


           18  necessarily realize just how educational the fair can be in 


           19  terms of the experience.  So, you know, docents that are 


           20  working in many of our competitive exhibit programs and things 


           21  explaining, you know, the craftsmanship and the workmanship 


           22  that's been put into it.  You know, even down to infants just 


           23  being exposed to new and very exciting things, such as this 


           24  geode that is terribly exciting for this little one.   


           25            The firefighters have the destruction exhibit.  As a 


           26  fundraiser, they have their destruction derby here during the 
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            1  fair, but they are also doing demonstrations, and this was a 


            2  demonstration on fire life and safety.   


            3            Again, the Let's Go To The Show program where our 


            4  guests got to see and learn more about horse shows and what 


            5  those mean in our community.  And then, of course, there is 


            6  that connection there to agriculture of learning just how to 


            7  milk a cow.   


            8            We also -- that emphasis on recreation that we have, 


            9  and this is one where we really kind of -- looking at the 


           10  definition of recreation I think calls into question:  Can it 


           11  be both?  Because for those of us who work here, it's 


           12  definitely an activity that is done for enjoyment so I'm not 


           13  sure if the second of that definition of when not working 


           14  really applies.  But it was just incredible to see the 


           15  different ways in which everybody experiences and recreates and 


           16  just enjoys themselves at the fair.   


           17            So just, you know, -- here are some images of people, 


           18  you know, strolling, riding, in essence lounging around, just 


           19  taking advantage of that leisure time.   


           20            And then, crafting for the kids.  Note there are not, 


           21  you know, parents in this photo so they are probably taking 


           22  advantage of the recreation time as well.   


           23            And then, of course, we have an emphasis on 


           24  entertainment, and this year we sold over 61,000 tickets to our 


           25  Grandstand shows, and you can see here on the slides our top 


           26  five paid shows.  New this year, the Grandstand shows were paid 
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            1  ticket shows, all of them, and for the first time ever, we 


            2  covered the expense of those shows through the ticket sales 


            3  alone.  So our buy for our Grandstand entertainment was just 


            4  over two-and-a-half million dollars, and our ticket sales alone 


            5  were just over $2.6 million so not including the additional 


            6  ancillary benefit that we get of food and beverage sales, 


            7  parking, carnival rides, you know, shopping and buying from the 


            8  vendors and things like that.   


            9            And with our entertainment, one of the things I think 


           10  that was so cool and we are so proud of is the way in which 


           11  people can really experience our entertainment because you can 


           12  watch it, you can learn from it, you can participate in it, and 


           13  of course you just, in general, come together for the 


           14  entertainment that's here.  We had more than 17,000 


           15  entertainers performing on five stages throughout the run of 


           16  the fair.   


           17            And with that, we set out to do -- in terms of our 


           18  vision and what we are really striving for to serve our 


           19  community is really an iconic destination that we're headed 


           20  toward and that, you know, begins with just the social 


           21  interaction that the fair brings, and it's everything from date 


           22  nights to hanging out in the back yard to, you know, sharing a 


           23  meal with friends and sharing an experience.  It's also the 


           24  cultural expression that happens at the fair every year.  We 


           25  had almost 15,000 community performers.  We have our Asian 


           26  Pacific Islander Festival.  It's sort of festivals, festivals, 
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            1  and festivals.   


            2            There are -- we also have our Out At The Fair 


            3  Festival that takes place.  And of course, we have our 


            4  San Diego International Beer Festival, and when you have a 


            5  moniker of Hop Highway, I think it just kind of goes with beer 


            6  is definitely a part of the culture of San Diego County.   


            7            We also strive to honor tradition, just the 


            8  tradition, the multi-generational aspect of what the fair is 


            9  and means to so many people.  And, you know, this was a big 


           10  part of being back this year with the full-blown fair.  And so 


           11  there were just great opportunities for -- as we've coined the 


           12  phrase, "edutainment," that combination of education and 


           13  entertainment all in one place.   


           14            Our commercial vendors were back and, you know, 


           15  there's some fun stories to share.  It just blows our minds 


           16  that for opening day of the fair, and while this is a sponsor 


           17  as well, but two modular homes were sold at the fair.  Who 


           18  comes to the fair and buys a house?  But they did.  Two.   


           19            On top of that, you know, the stories.  I mean, I 


           20  personally have now met at least three people that bought a 


           21  mattress at this year's fair.  And so just that commerce that 


           22  is created and takes place as a part of the fair is a huge part 


           23  of our tradition and what we are known for.   


           24            And then, of course, there's the food.  And it's just 


           25  food, food, and more food that gets eaten.   


           26            Our per cap spending was up this year significantly 
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            1  over 2019.  It was up 65 percent, accounting for more than just 


            2  inflation.   


            3            We had 110 food stands, and some fun facts from that 


            4  is Chicken Charlie's sold 10,000 frog legs, 3,000 Krispy Kreme 


            5  Triple Decker Sandwiches, and used a truckload of pineapples.  


            6  Two of our vendors, The Candy Factory and Squeezers, used 


            7  10,000 pounds of sugar.  There were 27,734, to be precise, ice 


            8  cream cones that were sold at the fair.  And Momma's Bake Shop, 


            9  which moved out onto the avenue this year, sold 152,000 


           10  cookies.   


           11            So with that we also embrace innovation.  And one of 


           12  the really innovative things that we did this year was 


           13  continuing with our online and advance sale ticketing sales, 


           14  including parking.  And this was very new for us as well.  In 


           15  the past, parking really –- in advance -- was only through the 


           16  Costco Fun Packs.  So having 70 percent of our sales for 


           17  parking come through advance sale sources, Costco being a 


           18  little under 12 percent of that, with their website that 


           19  drives, so people did -- they went in ahead of time, they 


           20  bought their tickets, they had their parking place.   


           21            As a result of that, we really saw our preferred 


           22  parking numbers really bolster up.  We actually had to expand 


           23  the area -- that area of the lot this year for them.   And 


           24  then -- but yet, people also still took advantage of our Fair 


           25  Tripper program.  This is the program with -- you know, where 


           26  they can buy the pass, ride the train to the Solana Station, 
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            1  catch the bus, and get to the fair, all for a very affordable 


            2  price.   


            3            One of the things that advanced sale ticketing also 


            4  does is that it actually helps to deter kind of flash-mob type 


            5  of safety concerns, some of which we are hearing about in the 


            6  news today.  But for those who don't have smart phones or even 


            7  computers, recognizing not everybody does, we also assisted 


            8  people over the phone.  We assisted them at walk-up as well 


            9  because again, going back to, you know, part of that mission of 


           10  ours, which is to be accessible really to -- for everybody.   


           11            We learned some things through this process this 


           12  year, and this will be some of the areas where we look to make 


           13  some changes in the future to really make that -- the ticketing 


           14  a seamless transaction for everyone.   


           15            Additionally, we deployed what is called Blade 


           16  Technology or Advanced Weapon Detection Technology at the 


           17  gates, and for many who might not have -- who came to the fair, 


           18  might not have even realized that they were passing through 


           19  this weapon detection system because it's not your typical, you 


           20  know, stop at a gate, unload your pockets, be screened in order 


           21  to come in.  And what it allowed for was just a seamless 


           22  transition from the parking lot into the fair, and yet it's 


           23  extremely secure in part because it's using AI technology to 


           24  detect, and this year, we were able to safely and right at the 


           25  gates, you know, catch things that perhaps might be coming in 


           26  that just would be a safety concern otherwise and ask folks to 
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            1  return those items to their cars.   


            2            And this really minimized -- if you never saw lines 


            3  at the gates, one of the biggest reasons was this technology.  


            4  You pass through it at regular speed.  It's being monitored.  


            5  It identifies down to what the item is so that then we can just 


            6  take someone from the crowd to the side and be able to have a 


            7  conversation with them and again oftentimes, it's that "Oh, 


            8  forgot that there's the pocket knife in my pocket," that just 


            9  gets taken back out to the car.  So we are really, really 


           10  pleased with this and will continue find other ways to embrace 


           11  the innovation in technology in the future.   


           12            But even our entertainers were very innovative, and 


           13  that, I think, one of the ways that was most evident was the 


           14  strolling piano, having that thing just magically float down 


           15  the avenue.  I'm not really sure how they can play the 


           16  keyboard, sing the song, and just really not run into -- and I 


           17  don't want to know the magic behind it.  It was a very magical 


           18  moment.   


           19            And then a really key component of the San Diego 


           20  County Fair is celebrating excellence.  We gave away nearly 


           21  13,000 ribbons to almost 22,000 entries.  And so everything, 


           22  you know, from our fine arts show to designs in wood, 


           23  photography, youth exhibits, and homemade just really, you 


           24  know, carries through the fair when you see those ribbons about 


           25  just awarding that excellence.   


           26            And then of course, we do all of that for the purpose 
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            1  of people having fun and just really enjoying themselves at the 


            2  fair, and that ranges in everything from carnival rides to the 


            3  entertainment to the games that they play to participating in 


            4  things, the food that they eat, seeing their neighbors, and 


            5  really just having a very enjoyable experience.   


            6            And so if -- you know, what's that saying about if 


            7  I -- if we had a dollar for every smile that there was -- we 


            8  do.  And it was -- but it was just really great to see and 


            9  experience and show that so much with our community.   


           10            But I'm sure, as you all are wondering, it's the big 


           11  question of how did we do.  So again, we had 973,361 attendees 


           12  in those 21 days.  Our public safety incidents were down, and 


           13  our guest compliments were up.  We've had feedback from nearby 


           14  residents saying that they saw and felt the improvements that 


           15  we made with regard to traffic and getting that traffic in.  


           16  And we'll have more of the financial component of the fair, 


           17  we'll recap that at the October -- at the October board 


           18  meeting, allowing time for those final invoices and things to 


           19  make their way in.   


           20            And so in terms of what that leverage in our 


           21  community or on a broader level and how people found out about 


           22  it, you know, we really got some great media bang for the fair, 


           23  leading up to it and even through it.  We reached, you know, 13 


           24  million people through social media.  Our mobile traffic to our 


           25  website was up 20 percent now, just desktop, so really, you 


           26  know, 80 percent of that coming through people using their 
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            1  smart phones and devices to access and to learn about and to 


            2  just really be -- to really be engaged.   


            3            But other things with this are that if anybody sees 


            4  Hyundai's summer commercial and you see that there's a couple 


            5  carnival rides in there and you see some food, just know that's 


            6  your San Diego County Fair.  They shot the commercial during 


            7  the fair this year.  We're really excited and so there's a few 


            8  brief moments in there.   


            9            We also, through this process, we administered 815 


           10  Covid vaccines and 109 flu shots in partnership with the County 


           11  of San Diego Health and Human Services, the California 


           12  Department of Public Health, Vaccinate All 58, Champions for 


           13  Health, and of course, us, representing the San Diego County 


           14  Fair.   


           15            As has been discussed before, we eliminated the beer 


           16  gardens this year, which is something that we will continue to 


           17  look at and make changes necessary to make sure we are 


           18  supporting still this family-friendly environment.  But again, 


           19  our public safety interactions were down for this year so we'll 


           20  be looking at that data as well through this process.   


           21            We didn't have concerts on the two busiest Saturdays 


           22  of the fair.  That was strategic on our part, Grandstand 


           23  concerts -- and that was strategic -- to help with those 


           24  traffic changes that we were making in order to not have 


           25  overwhelming numbers, not only for everybody coming to the fair 


           26  but for our staff, as well, and so really, I think, just very 
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            1  enjoyable for everyone.   


            2            So just really importantly, you know, people came -- 


            3  they saw it, they came to it, they enjoyed it, they had fun.  


            4  We made bachelor news.  On June 23rd, ENews headlines reported 


            5  that Bachelor Nation's folks were here and met and had a little 


            6  reunion at the San Diego County Fair; so there are just so many 


            7  ways in which delivering on that -- on our mission, on our 


            8  vision, what we are striving to be, in our community.   


            9            There are a number of letters in your board packet as 


           10  well of, you know, compliments and thank yous, with regard to 


           11  the fair.  We received many messages of people just wanting to 


           12  say thank you for having put it on.  We also received messages 


           13  thanking us where our public safety team had helped and 


           14  intervened and as a result, you know, people got the care and 


           15  things like that that they -- that they needed.   


           16            And so really, you know, kind of going back to that 


           17  question of how did we do, when you look at it through, again, 


           18  through the lens of our purpose and our mission and our vision 


           19  and what we are striving to be, really the San Diego County 


           20  Fair just nails it every time, and it marks all of the boxes of 


           21  really being able to deliver on that.   


           22            And so on behalf of the entire team of dedicated 


           23  employees, our vendors, entertainers, sponsors, service 


           24  providers, exhibitors, really everybody that makes the fair the 


           25  success that it is, we just -- our entire team wants to say 


           26  thank you.   
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            1            With that, that concludes my report.   


            2            MR. SCHENK:  Great.  And whatever that was, I can't 


            3  overexpress the board's gratitude to you and Katie and the 


            4  others who helped put this incredible fair on, nor can I 


            5  overstate the appreciation of the community for what you and 


            6  the team were able to achieve.   


            7            This is the largest county fair in the United States.  


            8  We suffered tremendous forced cutbacks because of the pandemic.  


            9  This was your first year at the helm of a major fair in 


           10  San Diego, and the public needs to know that this was done not 


           11  in preparation in the year that we would have, and we're 


           12  already talking about 2023 and 2024, which now gives us 10 


           13  months to prepare.  We didn't have anywhere near that amount of 


           14  time.  So what you all achieved is nothing short of miraculous.   


           15            So congratulations to you and your team.   


           16            MS. MOORE:  Thank you.  Thank you on behalf of the 


           17  entire team.  It was our pleasure.  


           18            [Multiple speakers.]   


           19            MR. SCHENK:  Where you said, Carlene, that excellence 


           20  was achieved, indeed, excellence was achieved.  So congrats.   


           21            Now, as the saying goes, "Well, what have you done 


           22  for me lately?"  And so as quickly as I praise, I now am going 


           23  to turn it over to Katie because while she was intimately 


           24  involved in all of the successes, the challenge now turns to 


           25  2023 and beyond.   


           26            So Katie, you have the microphone.   
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            1            VICE PRESIDENT VALDEZ:  Katie, one second.   


            2            [Multiple speakers.]   


            3            MR. SCHENK:  Time for public comment?   


            4            VICE PRESIDENT VALDEZ:  Thank you.  I do think  


            5  that -- yeah.  I do want to have public comment, but I think 


            6  there was a couple of board members who also wanted to make 


            7  statements about the presentation that they just heard.   


            8            Director Gelfand?   


            9            MR. GELFAND:  I appreciate it.   


           10            Yeah.  I want to echo what Fred said, you know, to 


           11  Katie and Carlene and Donna and everybody on staff who put this 


           12  together short-handed, with the chaos of having to figure out 


           13  the Midway at the last minute, with everything that, you know, 


           14  that was put forward as a -- something that would make it more 


           15  difficult for you.  I just thought the fair was fabulous this 


           16  year.  Every time I was there, people were just blown away and 


           17  having such a good time.  The comprehensiveness of it under the 


           18  circumstances was incredible.   


           19            So really, just congratulations.  Really, really 


           20  great job.   


           21            MS. MUELLER:  Thank you.   


           22            VICE PRESIDENT VALDEZ:  Director Mosier.   


           23            MR. MOSIER:  I just want to echo those comments too.   


           24            I don't think the public realized the challenges 


           25  facing our staff and how short-staffed we were and how short a 


           26  time we had to prepare for this fair.  And congratulations on 
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            1  pulling it off.  I hope no future fair presents those kinds of 


            2  challenges.  You've been tested.    


            3            PRESIDENT ROWLAND:  I think we all echo that.   


            4            MS. MUELLER:  Thank you.   


            5            VICE PRESIDENT VALDEZ:  Anything else from any board 


            6  members?   


            7            MS. MEAD?:**  Just going to say remarkable.  I've 


            8  lost my voice so my apologies.   


            9            PRESIDENT ROWLAND:  This is Joyce.   


           10            I just wanted to also recognize, you know, all the -- 


           11  all the prior comments.  I spent several days at the fair 


           12  myself and had, personally, a great time, but also saw kind of 


           13  the fruition of the efforts of the entire team and wanted to 


           14  thank you again.   


           15            I also wanted to mention that there was a lot of 


           16  creativity in terms of meeting some of the challenges around 


           17  staffing, some of which, you know, you were able to do in 


           18  connection with the broader community, and I really want to 


           19  show appreciation for that level of innovation and creativity 


           20  and to say just keep it up.   


           21            VICE PRESIDENT VALDEZ:  Unless there is any other 


           22  director comments, I'm going to open it up to public comment at 


           23  this point.   


           24            And first up would be Martha Sullivan.   


           25            MR. RIVERA:  Star six, Martha.   


           26            MARTHA SULLIVAN:  Yeah.  Hello, again.  This is 
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            1  Martha Sullivan again.  And congratulations on the successful 


            2  completion of the 2022 San Diego County Fair.  I know it was a 


            3  huge lift for all of you, and it's a, you know, huge 


            4  accomplishment.   


            5            One, I wanted to ask as a member of the public that 


            6  relies on your board packet, to please provide it for each of 


            7  the agency items.  There wasn't anything in there for this 


            8  item.   


            9            And I do want to make a suggestion for your 2024 


           10  theme selection that you consider that San Diego -- the 


           11  San Diego-Tijuana region has been named as a World Design 


           12  Capital for 2024.  And I think that might be something that 


           13  would be really, you know, powerful for the San Diego County 


           14  Fair to, you know, partner with or, you know, piggyback on.  So 


           15  I would really encourage you to look at that.   


           16            Thank you.   


           17            VICE PRESIDENT VALDEZ:  Thank you.   


           18            Next is Jane Cartmill.   


           19            JANE CARTMILL:  The San Diego Union Tribune recently 


           20  posed a serious question for the sake of this board:  What's 


           21  the fair doing after the fatal 2019 E.coli outbreak which 


           22  affected at least a dozen people and caused one death?   


           23            At this year's fair, it was reported, quote, "An hour 


           24  of confused observation showed that about half of those walking 


           25  through the lower livestock booths paused to wash their hands 


           26  on the way out while the rest breezed past the various washing 
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            1  stations despite the urging of signs directing them to lather 


            2  up.  Potential infection was clearly not on the minds of those 


            3  who thrust hands, arms, and sometimes entire torsos into or 


            4  near the enclosures," end of quote.   


            5            It was certainly noted that at times, kids and their 


            6  parents were able to walk up to a long line of tethered cows 


            7  and pet the animals.  A volunteer eventually put up a set of 


            8  metal rails near the animals stating the some of the children 


            9  were getting very close, without being supervised by an adult.  


           10  This does not surprise me after seeing parents in La Jolla 


           11  trust their child next to 800 pound sea lions to get a photo.   


           12            You can't depend on the parents to protect the 


           13  children or the animals.  Given the emphasis on safety, I was 


           14  surprised to see that Carlene Moore said the fair does not 


           15  employ workers to observe the buildings and the other areas or 


           16  to intervene regarding hand washing, but that in general, 


           17  employees were told to advise fairgoers to stay clear of risky 


           18  behaviors.   


           19            But they clearly noted that they saw most fair 


           20  workers walking past close animal contact situations without 


           21  addressing the problem.  So I encourage very much that in the 


           22  future, the fair should employ workers who would enforce 


           23  handwashing, discourage intermingling in the areas, as well as 


           24  stopping children from trying to handle the animals on display.  


           25  Eliminating the petting zoo would be another step in the right 


           26  direction towards hygiene safety and animal welfare.   
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            1            VICE PRESIDENT VALDEZ:  Thank you.   


            2            That is the last member of the public signed up for 


            3  that agenda item.   


            4            Director Gelfand.   


            5            MR. GELFAND:  I just want to make one more comment.   


            6            The weapons detection system that you employed I 


            7  thought was incredible.  The fact that we had, you know, fewer 


            8  incidences and all is evidence that it worked.  But I really 


            9  think it changed the tone of the experience for everyone who 


           10  went to the fair.  The ease with which you came in, to not have 


           11  to, you know, take out backpacks, and be, you know, practically 


           12  strip-searched to get in, it was -- it was really amazing and I 


           13  really think, just generally, made the fair better for 


           14  everyone.  So I don't know how you did it or if we own those 


           15  machines or we rent them; I don't know what the system is, but 


           16  utilizing that kind of technology moving forward I really 


           17  recommend.  


           18            VICE PRESIDENT VALDEZ:  Thank you.   


           19            Carlene.   


           20            MS. MOORE:  I just wanted to clarify the misquote by 


           21  the reporter in terms of -- with regard -- because we did have 


           22  workers who were actually stationed at the entrances and exits 


           23  to all of the livestock areas, all the areas that we had -- 


           24  where we had animals; and while we cannot enforce (sic) people 


           25  to wash their hands, what we do is remind them as they are 


           26  leaving those areas to please wash their hands if -- in case 
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            1  they have touched.  And there's lots of signage throughout, and 


            2  yes, there were barricades in order to, you know, try to 


            3  prevent people from reaching into -- into any of those animal 


            4  areas.   


            5            And in terms of the -- where we were utilizing for -- 


            6  watch our livestock exhibitors, the actual participants who are 


            7  in those buildings all the time, that's who we engage to assist 


            8  us with just reminding people not to eat or drink in those 


            9  areas and to also wash their hands.   


           10            So it was a combination of both of those factors 


           11  which I think we all believe is part of what has led to another 


           12  successful fair and a safe fair for everybody who came to visit 


           13  in those areas.   


           14            PRESIDENT ROWLAND:  Carlene, this is Joyce.  I had a 


           15  comment too.   


           16            And I think that some of that -- how that was done at 


           17  the fair developed early on, and as we saw what people's 


           18  behavior was like and what they were attending to and what they 


           19  were not attending to.  So I don't know when the reporter was 


           20  there, but I know some of the enforcement activities and other 


           21  activities that you mentioned, like the barricading, some of 


           22  that went on as the exhibits came in, which were a little bit 


           23  later in the fair.  And some of it was added to as we saw 


           24  people, you know, maybe not being as aggressive individually, 


           25  participants or people who were attending.  So some of that 


           26  staffing got added on as it was seen as need, based on 
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            1  behavior.  So I think we learned some things out of this as 


            2  well.   


            3            MS. MOORE:  Yes.  And thank you for that.   


            4            It also -- our livestock areas change on a weekly 


            5  basis in terms of what the configurations and things are in 


            6  there and so to President Rowland's point, as that changed, we 


            7  were making adjustments and things as well.  Sometimes, the 


            8  layout would change and where we had people deployed and things 


            9  of that nature.  So it was constantly evolving as the fair 


           10  experience constantly evolves and we see how people are 


           11  interacting and utilizing the space.  And not only in our 


           12  livestock area but in other areas where we made modifications 


           13  and changes to the layout of the fair just with regard to, 


           14  again, how people are flowing and how they are behaving in 


           15  those areas.   


           16            So thank you.   


           17            MR. GELFAND:  Yeah.  Yeah.  I was definitely asked 


           18  not to bring our cinnamon rolls and lemonade into the animal 


           19  area, which, you know, to me, it was working.  I had to eat 


           20  fast.   


           21            VICE PRESIDENT VALDEZ:  Okay.  Anything further 


           22  before we move on, finally, to Katie?   


           23            Okay.  Finally, now, Katie, it's your turn.   


           24            MS. MUELLER:  Well, thank you all for your kind words 


           25  and your support of the fair.   


           26            It truly was a wonderful experience to be back after, 
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            1  you know, a two-year hiatus, and to walk around and seeing 


            2  everybody having fun and their smiling faces, it was just 


            3  really, really gratifying.  I only cried, like, once a day.   


            4            But not ones to rest on our laurels, we are already 


            5  busy, underway, thinking about 2023 and all of those 


            6  improvements that we can make and how we can make the fair a 


            7  really fun experience again in 2023.   


            8            So what we are proposing to you today is the fair 


            9  dates of Wednesday, June 7th, through Tuesday, July 4th.  We 


           10  would again be closed Mondays and Tuesdays just in June, so 


           11  that last Monday-Tuesday, July 3rd and 4th, we would still be 


           12  open.  So this would actually add another day to the fair.  It 


           13  would be a total of 22 days.  We would be opening on the same 


           14  day that we did this year, on a Wednesday.   


           15            And the theme that we are proposing that I hope to 


           16  get all your support today is "Get Out There."  And I love this 


           17  theme because it's a real call to action, and it means -- it 


           18  can mean so many different things.  But it's like:  Get Out 


           19  There.  Get out there to the fair because what you're going to 


           20  see is a celebration of the diversity of outdoor activities 


           21  that we have in San Diego County and beyond.   


           22            But we all know, in living in San Diego County, it 


           23  takes you from the pines to the palms.  Basically, you go from 


           24  the mountains to the beach to the desert and everything in 


           25  between when you're here.  And we have such a diversity in this 


           26  state of state parks, and in this country, of national parks, 
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            1  and in this county, of county parks.  So there is just a ton.  


            2  There is no end to the amount of outdoor activities you can do.   


            3            So kind of picture summer camp means the start of 


            4  summer, which is the San Diego County Fair.  So it's going to 


            5  be a lot of fun.  It's going to give us a ton of opportunities 


            6  to partner with folks that we haven't gotten to partner with in 


            7  the past.   


            8            We are going to be putting together things like 


            9  scavenger hunts.  We're going to be, like I mentioned, 


           10  celebrating our national and state parks.  We're going to 


           11  celebrate California's many, you know, diverse climates.  We're 


           12  going to be talking about encouraging and challenging all of 


           13  our food vendors to take on some classic campfire cuisine as 


           14  part of their menus; so everything from barbecue, s'mores, and 


           15  everything else you can think.  They are much more creative 


           16  than I am so I'm sure they're going to come up with some great 


           17  things.   


           18            We're going to have traditional fair camp games from 


           19  arts and crafts to relay races.  There's plenty of 


           20  opportunities to earn badges, ribbons, and bragging rights.  So 


           21  it's going to be a really fun theme.  It's already given us a 


           22  ton of inspiration.  We'll be looking for ways to honor heroes 


           23  again.  Even though that's not our theme, there's always 


           24  important people in our county who we can honor who do amazing 


           25  things related to our theme each year.   


           26            So we have a really brief video because during the 
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            1  2022 fair, we actually had the opportunity to take some footage 


            2  that we will be using in future publicity.  And then also, at 


            3  the very end of this, you will see our proposed logo for this 


            4  theme.   


            5            So Oscar, go ahead.   


            6            [Video is played.]   


            7            MS. MUELLER:  And then we have a logo in Spanish as 


            8  well.   


            9            [Logo displayed.]   


           10            MS. MUELLER:  So as we can see, this logo really 


           11  captures the theme that I just described, from the pines to the 


           12  palms.  We've got the Ferris wheel, kind of representing the 


           13  fair, a little camping tent in there, and then you can see the 


           14  San Diego County Fair sort of in that script reminiscent of the 


           15  National Parks script.  But some bright colors; it really is 


           16  going to lend itself well to a lot of different uses.   


           17            So we're very excited about the theme.  Hope you're 


           18  excited too, and happy to answer any questions.   


           19            MR. SCHENK:  I'm not hearing you if there are 


           20  questions.   


           21            VICE PRESIDENT VALDEZ:  We are having a pause here as 


           22  the camera man focuses on the logo for next year.   


           23            [Multiple speakers.]   


           24            VICE PRESIDENT VALDEZ:  Sorry.  We are having a pause 


           25  here.   


           26            MR. SCHENK:  I do have a question in the meantime.   
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            1            VICE PRESIDENT VALDEZ:  All right.  Go -- Director 


            2  Schenk.   


            3            MR. SCHENK:  What is the rent for that tent in the 


            4  middle of the infield?   


            5            [Multiple speakers; laughing.]   


            6            PRESIDENT ROWLAND:  I know someone who can make you a 


            7  deal.   


            8            MS. MUELLER:  Priceless.   


            9            PRESIDENT ROWLAND:  I want to do the camp out there.  


           10  Okay?   


           11            MS. MUELLER:  Yes.  We are taking ideas.  We are very 


           12  much in the idea stage so send me your good ideas or send Fred 


           13  your good ideas.   


           14            PRESIDENT ROWLAND:  I had a question, Katie.   


           15            I know one of the themes that Carlene was talking 


           16  about this year was around affordability and, you know, making 


           17  sure that there was a broad range of our community members that 


           18  could have access.  And I was just wondering if there's 


           19  anything that you all have thought of in that space that it 


           20  would either continue or may do anew.  Things that you thought 


           21  were particular effective.  


           22            MS. MUELLER:  In terms of just the theme itself or 


           23  you mean --      


           24            PRESIDENT ROWLAND:  No.  More broadly.   


           25            MS. MUELLER:  Yeah.  Well, we're, you know, in the 


           26  very beginning stages of meeting with some partners in things 
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            1  that we think would be -- would work really well at the fair, 


            2  including the county and others.  And I think out of that 


            3  brainstorming, we can come up with some ideas that lend itself 


            4  well to affordability and accessibility for all people.   


            5            The good thing is that camping can range from a -- 


            6  can range from the very expensive glamping experience to the 


            7  very down-and-dirty, you know, tent camping experience and that 


            8  summer camp --  those summer camp memories that we all have.  


            9  And so we'd like to bring those opportunities to folks that, 


           10  you know, may not normally get to do that kind of thing.   


           11            So that's about as far as we've gotten so if you have 


           12  any other ideas, you know, please send them our way.   


           13            PRESIDENT ROWLAND:  We're never short of ideas, but 


           14  thank you for considering that.  I think it's an important 


           15  element, and it makes sure that the experience is accessible.   


           16            MS. MUELLER:  Absolutely.   


           17            VICE PRESIDENT VALDEZ:  Any other questions?   


           18            Director Gelfand.   


           19            MR. GELFAND:  In the way of comment, I don't know how 


           20  you do your marketing to vendors who, you know, Eye Blue (sic), 


           21  this and that sort of thing here, but there are a lot of 


           22  private camp grounds in San Diego County, and they're easy to 


           23  find.  They're literally, you know, online or there are 


           24  directories with all of those campgrounds.  It would be 


           25  relatively easy to reach out to them and either have them buy a 


           26  booth or share booths, or whatever, and have a whole, a whole 
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            1  thing devoted to private campgrounds in San Diego County.   


            2            Same is true of summer camps for kids, whether 


            3  they're sleepover or day camps.  They're listed, you know, and 


            4  could relatively easily be reached out to.   


            5            MS. MUELLER:  Great idea.   


            6            VICE PRESIDENT VALDEZ:  Director Mosier.   


            7            MR. MOSIER:  Yeah.  I would also reach out to some of 


            8  the outdoor suppliers.  REI contributes to the San Dieguito 


            9  River Valley Conservancy board.  That is a board I am on.  


           10  Patagonia supports it.  Getting those outdoor equipment vendors 


           11  engaged I think would be a very positive step.   


           12            VICE PRESIDENT VALDEZ:  Director Schenk.   


           13            MR. SCHENK:  This is Fred.   


           14            Yeah.  So the advantage of what Don and Michael just 


           15  pointed out is, unlike this last year, really having the time 


           16  to do this well in advance.  So these are great ideas and I 


           17  encourage the board and others to contribute their creative 


           18  ideas because we do want to make this -- assuming it is passed 


           19  by the board -- we do want to make this a, you know, a very 


           20  successful and really unique theme-based experience, one that 


           21  can't really be rivaled by any other fair in -- fairs in the 


           22  United States.   


           23            If there are no other comments, I would like to make 


           24  a motion, Mr. Chairman, to move the theme for 2023 to be "Get 


           25  Out There," with dates of June 7th through July 4th, being 


           26  closed Mondays and Tuesdays in June.   
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            1            MR. GELFAND:  I'll second that.   


            2            VICE PRESIDENT VALDEZ:  Okay.  That is Schenk with 


            3  the first; Gelfand as second.   


            4            Any further discussion and questions? 


            5            PRESIDENT ROWLAND:  Do we have to have public comment 


            6  on this separately?   


            7            VICE PRESIDENT VALDEZ:  You -- I assumed that that 


            8  was going to be comprehensive, and I think that Miss Sullivan 


            9  included her comments in her public comment.   


           10            If you'd like, I can open it up for further comment, 


           11  in the event they intended to speak further on this topic, and 


           12  I will do so.   


           13            Martha Sullivan, would you like to speak further on 


           14  this specific action item?   


           15            Thank you, Director Rowland.   


           16            MARTHA SULLIVAN:  Thank you for this opportunity.  I 


           17  was confused because I somehow thought that the future themes 


           18  had gotten, like, just referenced somehow at the very end of 


           19  the earlier part and then you went to comment.  So I went ahead 


           20  and did my...   


           21            But I would like to really underline I believe it was 


           22  Director Rowland because I'm on my phone, who was again 


           23  bringing up affordability and accessibility.  This is -- I 


           24  mean, as you all know, this is state property.  And we 


           25  certainly need to do everything possible to make the county 


           26  fair affordable and accessible to all county residents.  And, 
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            1  you know, the current pricing is definitely out of reach.   


            2            I'd also just like to put in a -- what's the right 


            3  term? -- sensitivity about expense camping, given that you have 


            4  hundreds, if not thousands, of people who seminalize with 


            5  camping in tents because they can't afford housing in our town.   


            6            So thank you for that.   


            7            VICE PRESIDENT VALDEZ:  Thank you.   


            8            Jane Cartmill was also signed up for this agenda 


            9  item, and I will allow her an opportunity to speak on this 


           10  specific action item before we take a vote.   


           11            JANE CARTMILL:  I also was confused about the order 


           12  of the comments so I've made my comment.   


           13            Thank you.   


           14            VICE PRESIDENT VALDEZ:  Thank you very much.   


           15            So that is the last member of the public signed up 


           16  for that item.   


           17            We have a motion; we have a second; and I believe we 


           18  are now at the place to vote.   


           19            Donna?   


           20            MR. SCHENK:  Well, actually, you know, we really are 


           21  at a place where there should be an option, an opportunity, for 


           22  board discussion.   


           23            VICE PRESIDENT VALDEZ:  That's fine.  I'm sorry.  I 


           24  thought that we had that.   


           25            MR. SCHENK:  Technically, the discussion needs to 


           26  really take place after the motion's been made and seconded.   
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            1            VICE PRESIDENT VALDEZ:  Thank you.   


            2            Any director questions, comments, discussion?   


            3            MR. SCHENK:  Yes.  I would like to make this offer of 


            4  information for the public, if they are not aware.   


            5            There is a foundation that is very highly supported 


            6  by the board and by others.  Several of us are actively 


            7  involved in the Don Diego Foundation board, and I am very proud 


            8  of the work that it does in a number of different avenues, but 


            9  one of which is we have over the many years provided access to 


           10  the County Fair for children and families who are not able to 


           11  afford the pricing that is charged.  And not only is their 


           12  admission provided but also transportation provided for many of 


           13  these children and educational experiences to learn about 


           14  agriculture and what comes from running produce.   


           15            So it's a healthy way to teach children and to give 


           16  them the experience at the fair.  I applaud those that 


           17  encourage the other things, but I just want to point out that 


           18  there are those of us who are already and have been for many 


           19  years actively engaged in any of those efforts.   


           20            VICE PRESIDENT VALDEZ:  Thank you.   


           21            Any other?   


           22            Director Gelfand.   


           23            MR. GELFAND:  In addition to what Don was mentioning 


           24  in terms of outdoor outfitting companies or whatever, boat, jet 


           25  ski, wave runner, kayak rental companies, I think, could 


           26  really, you know, potentially have exhibits here, as well as 
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            1  charter boats and boat sales operations, yacht sales.   


            2            The other thing I want to mention just in terms of 


            3  affordability and access, particularly in terms of diversity, 


            4  we might consider distributing discounted tickets through the 


            5  San Diego Regional Center, which provides services to people 


            6  who are neuro diverse.  So just another potential way to get 


            7  more people to the fair.   


            8            VICE PRESIDENT VALDEZ:  Thank you.   


            9            Anything else?   


           10            MS. MOORE:  And you just reminded me that a boat was 


           11  also sold during this year's fair.   


           12            **??:  And we cold probably sell a lot more.   


           13            MR. SCHENK:  Nothing further, from what I can tell 


           14  from my view from behind a camera.   


           15            VICE PRESIDENT VALDEZ:  Okay.  Donna, can we have the 


           16  vote, please.   


           17            MS. O'LEARY:  President Rowland. 


           18            PRESIDENT ROWLAND:  Aye.   


           19            MS. O'LEARY:  Vice President Schenk.   


           20            MR. SCHENK:  Aye.   


           21            MS. O'LEARY:  Vice President Valdez.   


           22            MR. VALDEZ:  Aye.   


           23            MS. O'LEARY:  Director Barkett.   


           24            MR. BARKETT:  Aye.   


           25            MS. O'LEARY:  Director Gelfand.   


           26            MR. GELFAND:  Aye.   
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            1            MS. O'LEARY:  Director Mead.   


            2            MS. MEAD:  Aye.   


            3            MS. O'LEARY:  Director Mosier.   


            4            MR. MOSIER:  Aye.   


            5            MS. O'LEARY:  Director Nejabat.  


            6            MR. NEJABAT:  Aye.   


            7            VICE PRESIDENT VALDEZ:  All right.  The motion 


            8  carries.  Thank you very much.   


            9            MR. SCHENK:  Thank you, Mr. Chairman.   


           10            And then, I do want to do something that I think is a 


           11  first in as far back as I can recall.   


           12            It is not uncommon for us to begin the signing of the 


           13  following year's fair as early as September, and we've done it 


           14  in August.  But I think we're going to break ground, if I'm 


           15  correct, and we're going to begin having a conversation not in 


           16  as much detail as we are about 2023, but at least thematically 


           17  to begin talking about 2024 so that we can get better prepared 


           18  and create more opportunities over a longer period of time.   


           19            So Katie, if you would again take the microphone.   


           20            MS. MUELLER:  Yes.  I think, Fred, you're correct 


           21  that this is kind of groundbreaking for us, but it so 


           22  important.   


           23            As you know, a fair takes at least 10 months to begin 


           24  planning, but I think an even better fair takes a little more 


           25  time.  So by potentially approving this theme, you're allowing 


           26  our staff to really begin the thought process of what can 
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            1  happen at the 2024 fair.  It gives us the time research 


            2  different ideas, you know, traveling, exhibition sometimes 


            3  require, you know, booking at least two years out.  Some of 


            4  those kinds of things that we haven't been able to take 


            5  advantage of in the past not knowing what our theme was going 


            6  to be.   


            7            So the theme proposal for 2024 is "Let's Go Retro."  


            8  And it's all about attitude; the '80s, the '90s, the '70s, the 


            9  '60s and beyond.  These decades are back with crazy colors and 


           10  larger-than-life elements, big bold shapes, colors and styling.  


           11  This theme will be a walk through all the best that Memory Lane 


           12  has to offer.  And what excites me about this theme is in 


           13  particular is I really think we can tie our entertainment into 


           14  this theme in a way that we don't always get to doing 


           15  particular themes.   


           16            I think a theme exhibit featuring all this nostalgia 


           17  can really be a lot of fun.  So we would like to propose that, 


           18  again.  It hasn't been as flushed out or thought about as much 


           19  as the 2023 theme so, you know, it's kind of a wide-open 


           20  playing theme.  Dates haven't been determined, but we 


           21  anticipate that happening later this year as well as a logo 


           22  development and that kind of thing.  But just having the theme 


           23  approved and being able to get -- start the idea-gathering 


           24  processing and the research process is very helpful.   


           25            VICE PRESIDENT VALDEZ:  Any questions, comments, 


           26  discussion?   
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            1            Okay.  I do think I'm going to open it up for public 


            2  comment again.   


            3            Oh, Director Rowland.  Sorry.   


            4            PRESIDENT ROWLAND:  I'm sorry.  I was just going to 


            5  say, I was just thinking back to that comment about the world 


            6  design capital and that has elements of things like 


            7  sustainability and innovation in it.  So I actually think 


            8  that's kind of interesting, and since it will be a focus in 


            9  2024, if there's some way we could, you know, think about 


           10  highlighting policy and innovation and sustainability in that, 


           11  it would be kind of cool.   


           12            VICE PRESIDENT VALDEZ:  Director Mosier.   


           13            MR. MOSIER:  Yeah.  I'd like to go -- Joyce's 


           14  comments.   


           15            2024 in California is going to be an interesting year 


           16  because we're going to have almost as many electric vehicles as 


           17  gas vehicles, but there's a lot of nostalgia for all those good 


           18  old cars.  But I think if we're going to have that nostalgia, 


           19  we also have to look forward to electrifying our 


           20  transportation.   


           21            So I want to -- it's a little bit difficult to get 


           22  that in that theme, but I think the nostalgia has to say we're 


           23  in a transition period, and let's value the past and what we 


           24  liked about it but also get ready for the future.   


           25            VICE PRESIDENT VALDEZ:  Yeah.  I don't think they are 


           26  mutually exclusive.  I think that's a good -- a good point.  So 
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            1  I like that.   


            2            Any other questions or comments or discussion before 


            3  I ask for public comment on this item?   


            4            MS. MOORE:  Well, I think with that, actually, that's 


            5  some really great points.  And what it does is it goes back to, 


            6  again, what we have set out and embarked upon in terms of our 


            7  mission, and really, that vision to both honor tradition and 


            8  embrace innovation and so the opportunities of what is retro to 


            9  each generation is very different and so in essence kind of a 


           10  glimpse ahead of what will be retro in the future because of 


           11  what we're -- you know, how we're changing.  So I think there 


           12  is a lot of play that we can do within it.  These are not 


           13  mutually exclusive ideas but a way to forecast into the future 


           14  as well.   


           15            MS. ROWLAND:  Yeah.  I think that's a really good 


           16  point, Carlene, because it kind of -- it takes an idea of 


           17  retro, which, you know, has been done, and I'm not saying we 


           18  couldn't do it really well and make it really fun, but to put a 


           19  spin on it, kind of a futuristic spin on retro, you know, I 


           20  like that idea.  


           21            I think that gives you a lot to play with, Katie.  


           22  Aren't you lucky with those.   


           23            MR. SCHENK:  Well, the past, the future, as opposed 


           24  to just retro.   


           25            VICE PRESIDENT VALDEZ:  Okay.  Before I have a 


           26  motion, I'm going to --     
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            1            **MR. SCHENK?:  Do we need a motion?   


            2            VICE PRESIDENT VALDEZ:  I do think as an action item.   


            3            MS. ROWLAND:  Yeah.  It's an action item.   


            4            [Multiple speakers.] 


            5            MR. SCHENK:  I think I'll entertain -- well, I'll 


            6  move the theme for 2024, "Let's Go Retro," with the notion that 


            7  dates and more specifics will be brought to the board.    


            8            VICE PRESIDENT VALDEZ:  That's the motion.   


            9            Do I have a second?   


           10            PRESIDENT ROWLAND:  I'll second it.   


           11            VICE PRESIDENT VALDEZ:  That's Rowland.  Okay.   


           12            And I am going to open it up for public comment.   


           13            Martha Sullivan.   


           14            MARTHA SULLIVAN:  This is Martha Sullivan again.  And 


           15  I appreciate the making note of my earlier suggestion about the 


           16  World Design Capital, which San Diego and Tijuana are making 


           17  quite a big deal out of.   


           18            I guess I want to express some, like, consternation, 


           19  sort of.  Why the big rush to adopt the theme for 2024 at this 


           20  stage?  I mean, you've gotten very little input on it, and 


           21  there wasn't even anything in the board packet that even gave 


           22  people any idea about what was being considered.   


           23            So I think this is really premature, and it doesn't 


           24  send a good signal about the board being open to, you know, 


           25  other perspectives.  And the very idea that retro would be the 


           26  theme with everything we're dealing with, it seems it's really, 
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            1  really backwards looking.  It's just not what this board should 


            2  be doing.  You need to be looking forward, very much.   


            3            VICE PRESIDENT VALDEZ:  Thank you.   


            4            Jane Cartmill.   


            5            JANE CARTMILL:  My public comment was for item 6.  


            6  Are we on item 6?   


            7            VICE PRESIDENT VALDEZ:  No.  We're on the last item 


            8  of 5, and that's to discuss the theme for the 2024 fair.   


            9            JANE CARTMILL:  I have no comment.  I don't have any 


           10  comment on that, thank you.   


           11            VICE PRESIDENT VALDEZ:  Thank you.  Thank you.   


           12            Before we take the vote, any further discussion, 


           13  questions, comments from the board?   


           14            Director Gelfand.   


           15            MR. GELFAND:  Yeah.  I'm also wondering why we need 


           16  to do this so quickly, and the motion doesn't take any of the 


           17  discussion of the board into consideration.   


           18            I'm kind of leaning toward moving to postpone this 


           19  decision at least for another month so staff can maybe take 


           20  into consideration more of the comments and come back to us.   


           21            VICE PRESIDENT VALDEZ:  Would Katie or Carlene like 


           22  to expl- -- or Director Schenk -- for the reason behind 


           23  discussing it now for the 2024.   


           24            It is a departure from what we have done in the past.   


           25            MS. MOORE:  Um-hum.  Yes, it is, and part of this is 


           26  so that -- so typically and historically, as an industry, we 
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            1  plan on a seasonal basis.  One fair ends, then we start on the 


            2  next one.  And it takes -- we actually lose some time in doing 


            3  that because there's the wrap up from that previous one.   


            4            And so part of that -- part of this is looking 


            5  forward and looking ahead as an organization to adjust our 


            6  thinking, too, so that we are planning for our future and not 


            7  just on an annual basis in terms of that.   


            8            And then there's also -- because we're going along, 


            9  the thoughts and ideas -- you're working on the current fair 


           10  but you're also trying to create and generate some ideas about 


           11  the next one.  But when you don't know what that theme is going 


           12  to be and sort of how does that fit, there are missed 


           13  opportunities that happen in there for looking out -- you know, 


           14  looking for exhibits, displays, interactive opportunities, 


           15  partnerships and things like that that all of these things of 


           16  which take time.   


           17            So that's really the reason for -- for this shift.  


           18            And I think in terms of -- with regard to the board 


           19  discussion, things that have taken place is this is simply a 


           20  theme -- sort of a direction setting, but we haven't in essence 


           21  come down to, as Director Schenk shared, the details of it, the 


           22  logo, the look, what all this is going to mean.  And we 


           23  absolutely take into consideration the board's discussion today 


           24  of not only having it be, again, about honoring tradition, but 


           25  also how do we embrace that innovation and take into account 


           26  the future, as we were talking about during that.   
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            1            But hopefully that answers your questions as to  


            2  the -- the why versus the typical.  And oftentimes, it's my 


            3  understanding, really, that the theme would happen as late as 


            4  October so we're even -- we're already in advance of ourselves 


            5  even for 2023.  But from a staff and planning perspective, 


            6  again, trying to get away from just annual planning for things.   


            7            MR. GELFAND:  So the theme was "Let's Go Retro"?   


            8            MS. MOORE:  "Let's Go Retro."   


            9            MR. GELFAND:  So in voting for this, would we be 


           10  approving the concept as well as that name, as well?   


           11            Is that -- would that be fixed, that name, if we vote 


           12  in favor of this motion?  Because, I mean, one of the problems 


           13  I have with it is it does sort of lock us into --    


           14            MS. MOORE:  It just looks backwards --     


           15            MR. GELFAND:  -- the backwards look.  If there was a 


           16  way to integrate the future at the same time.   


           17            MS. MUELLER:  It's really just a marketing tag line 


           18  so I think the approval of the concept --    


           19            MS. MOORE:  Concept --    


           20            MS. MUELLER:  -- would be more than -- would be more 


           21  important --     


           22            MS. MOORE:  How about a thematic concept approval --    


           23            MR. GELFAND:  That's makes me a lot more comfortable.   


           24            MS. MOORE:  Right.   


           25            MS. MUELLER:  And we can be seeking out things that 


           26  would fit within that thematic concept as we go through the 
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            1  next year.   


            2            PRESIDENT ROWLAND:  My question about that is whether 


            3  or not that sort of sense of the board requires a vote on an 


            4  action item.   


            5            Anyway.  I know there are others who want to speak as 


            6  well.   


            7            VICE PRESIDENT VALDEZ:  Director Mead.   


            8            MS. MEAD:  Hello, everyone.  And apologies for my 


            9  late arrival.   


           10            I really appreciate this conversation, and I, Carlene 


           11  and Katie, really want to show you support for trying to get 


           12  ahead of planning a couple years out.  I also want to support 


           13  the fair committee that I know works in advance to take in 


           14  ideas and vet them and bring them to the board.   


           15            Because we are almost a year ahead, I would like to 


           16  suggest that perhaps we either table the vote or that more than 


           17  likely, I'll vote against this only because I do think that -- 


           18  that this -- and I agree with the theory that this theme in 


           19  general, you know, sort of retro looking as opposed to future 


           20  looking, is something that is going to be hard to create a 


           21  juxtaposition with past and future.  I feel like what we're 


           22  intending to do is maybe fit a square peg into a round hole a 


           23  little bit here based on comments and feedback that we received 


           24  from today's conversation.   


           25            So I'd just love for us to think about whether or 


           26  not, as Michael suggested, putting this off for a month, taking 
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            1  the vote off so that we don't have to have negative votes, and 


            2  taking the opportunity to maybe think through some of the 


            3  things that were suggested today may be a better route.   


            4            VICE PRESIDENT VALDEZ:  Director Schenk.   


            5            MR. SCHENK:  So I certainly appreciate the comments.   


            6            What I would observe is that in the planning of the 


            7  fair, as Katie and Carlene pointed out, and didn't go into as 


            8  much detail as they could have because they understand it well, 


            9  there are a lot of parts of this puzzle that require far in 


           10  advance planning.   


           11            If we're talking a month delay or two months, I don't 


           12  think it will dramatically change the value of putting together 


           13  a theme well in advance.  But it is so critically important to 


           14  be several steps ahead of other fairs in -- in -- for many 


           15  reasons.   


           16            A lot of talent, you know, begins to plan their -- 


           17  their concerts and their -- their travels 18 months in advance, 


           18  and now we're seeing even longer than that.  Some of the 


           19  exhibits that we might want to do, since the pandemic things 


           20  have started to get so active that advance planning is far 


           21  smarter than later planning.  We certainly saw that in this 


           22  past year.   


           23            So, you know, if it's a matter of a month or two, I'm 


           24  not troubled by that.  But what I think we're really trying to 


           25  do is get some direction from the board.  This is a theme that 


           26  we could give direction to staff and say we like this idea with 
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            1  some modifications to it.  You know, what you know from the 


            2  past is what you can benefit by in the future.  But I certainly 


            3  wouldn't recommend that we wait far -- farther on into the 


            4  future in -- in establishing a theme.   


            5            By the way, not every fair even has a theme.  In 


            6  fact, I think most do not.  We're pretty unique in that we do 


            7  attach a theme.  And we do it for a number of reasons.  You 


            8  know, it brings a lot of members of the community in that might 


            9  not want to, you know, be coming to a fair.  But every year 


           10  when we come up with a different theme, we tend to attract 


           11  those that are inspired by it or moved by it or just --     


           12            MS. MEAD:  Have fun with it.  Yeah.  Have fun with 


           13  it.   


           14            MR. SCHENK:  -- (inaudible) by it.   


           15            So, you know, what we're coming up with is really -- 


           16  I mean, when we look at what we did this last summer, to the 


           17  extent there was a theme, I mean, it certainly plays a roll, 


           18  and it's an important part of it.  But the average fairgoer I 


           19  don't think moment-to-moment, hour-by-hour, day-in and day-out, 


           20  is thinking, you know, "I'm enjoying this fair only because of 


           21  the theme" or "I moved only because of the theme."  


           22            So I wouldn't put, you know, more into it than is 


           23  required.  But I would certainly encourage us to support the 


           24  staff in wanting to have enough time to be able to be ahead of 


           25  the curve.   


           26            VICE PRESIDENT VALDEZ:  Director Barkett.   
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            1            MS. BARKETT:  Yes.  I -- I think Director Schenk hit 


            2  on a very good point about advance planning and preparedness.  


            3  In fact, you can't advance plan enough and be prepared enough.   


            4            I always look at some of my most successful events 


            5  that I've been involved in in the past, and it's -- it's prior 


            6  planning.  And I think it's brilliant.  In fact, I've always 


            7  wondered why we didn't start planning more in advance.  But it 


            8  always came out of, you know, the Fair Ops, and it was done 


            9  when it was done and it was tradition.  But I am so pleased to 


           10  see that it has been rethought, and it gives you time to 


           11  evaluate.  It gives you time to hone it.  It gives you time to 


           12  get ideas from the board and outside, you know, community 


           13  groups.   


           14            And I see this as a real plus, getting a larger time 


           15  frame into, you know, into this.  I also feel we're in a 


           16  different world.  We're competing for more vendors which, to be 


           17  honest, has consolidated into a smaller group now.  You see 


           18  that there's more competition out there in a strange way.  And 


           19  we are still dealing with less help, in terms of, you know, 


           20  hiring either full-time or part-time employees.   


           21            And so I would be in favor of voting on this today, 


           22  and like we said honing it according to what we've heard and 


           23  then, you know, you coming back to us and saying, look, we took 


           24  everybody's comments; this is what it's going to be, and 


           25  letting you go from there and take it.  You always do a great 


           26  job.  I'm not concerned about it at all.   
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            1            And so I would vote yes today.   


            2            VICE PRESIDENT VALDEZ:  Director Gelfand.   


            3            MR. GELFAND:  I appreciate what Director Barkett has 


            4  said and -- running with that theme.   


            5            I think it would be interesting if the Fair Ops 


            6  Committee actually was thinking in terms of a five-year future 


            7  plan in terms of themes and approaches to fairs.  It gets a 


            8  little complicated from a Bagley-Keene standpoint because if 


            9  we, you know, discuss a five-year plan, then every other fair 


           10  in California or the country knows what we're up to.  I don't 


           11  know if there's a way around that from a -- nope.   


           12            I'm getting word from our counsel that that is nope.  


           13  But at least internally to be thinking more in range I think is 


           14  a good idea.   


           15            VICE PRESIDENT VALDEZ:  If you don't mind me jumping 


           16  in.   


           17            What I'm hearing is we went from locking into a theme 


           18  to kind of more thematic, which I think is a little bit 


           19  different.  Then a question as to whether or not that really 


           20  prompts a motion and action item, to:  I'm supportive in 


           21  general but I want a little more time.  And I'm just -- and I'm 


           22  just wondering whether the general consensus would be why don't 


           23  we remove this from action item today, give it back to staff 


           24  for further discussion with committee work, and bring it back.   


           25            And I think that Director Schenk hit it well.  We 


           26  don't want to prolong it.  We want it sooner rather than later, 
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            1  but either at the September or October meeting when you're 


            2  ready to take more definitive action after you have now taken 


            3  all of what we have had to offer today might be, in my opinion, 


            4  the best solution that would probably satisfy I think most 


            5  everybody on the board.  I'm kind of getting that sense.    


            6            MR. GELFAND:  I'd make that motion to table this 


            7  until the October or November meeting when the committee is 


            8  ready.   


            9            VICE PRESIDENT VALDEZ:  And actually, I'm wondering, 


           10  Josh, wouldn't the mechanism be withdrawing the motion that is 


           11  currently here, and we just direct it back to staff to bring it 


           12  back?   


           13            MR. CAPLAN:  I think that the -- if I may just say, I 


           14  think that Roberts' Rules requires that arie approve the table.   


           15            VICE PRESIDENT VALDEZ:  Yes.  That's what I mean.  


           16  I'm sorry.  Yes.  That's what I meant, is Director Schenk needs 


           17  to withdraw the motion or table the motion first.   


           18            MR. CAPLAN:  Only If there's a second.   


           19            VICE PRESIDENT VALDEZ:  There is a second, I think.   


           20            MR. SCHENK:  Director Rowland had a second.   


           21            MR. CAPLAN:  Oh, okay.   


           22            VICE PRESIDENT VALDEZ:  So Director Schenk, are you 


           23  agreeable to tabling the motion to a future date when staff and 


           24  the committee want to bring it to the full board?   


           25            MR. SCHENK:  I would be willing to table it for up to 


           26  60 days.   
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            1            VICE PRESIDENT VALDEZ:  Okay.  All right.   


            2            Might a second need to do anything with that, Josh?   


            3            MR. CAPLAN:  She does as well.   


            4            PRESIDENT ROWLAND:  I'm fine with that tabling and 


            5  the time frame and then we can determine later on if it's 


            6  September or October.   


            7            VICE PRESIDENT VALDEZ:  Okay.  And that is what we 


            8  will do.  I think nothing further needs to be done in that 


            9  regard.   


           10            Thank you very much.   


           11            MR. SCHENK:  And with that, that concludes the Fair 


           12  Ops Committee report.  It was a long one and a lot discussed, 


           13  but thank you for the time.   


           14            VICE PRESIDENT VALDEZ:  Thank you very much, 


           15  everybody.   


           16            On to 5B, Finance Committee.  I'm going to hand that 


           17  off to Carlene.   


           18            MS. MOORE:  So in your packet on pages 13 through 16 


           19  are the financials through March.  And as explained in the 


           20  report itself, due to a third-party platform and system failure 


           21  that we had which we became aware of as we were going into the 


           22  fair and then working through it, in essence, the bank 


           23  statements of April and May have not been completely 


           24  reconciled.  It has taken a bit more manual work and labor to 


           25  go back through that detail.   


           26            And so the information is here in your -- in your 
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            1  packet.  What's not here, though, is really just in terms of 


            2  what the expectation is as -- for you as board members and the 


            3  expectation that staff has as well and that I have in terms of 


            4  that.  And that is for the September meeting, to be complete 


            5  with these things through June so that we are completely caught 


            6  up on our financial reporting and, in essence, at a monthly 


            7  board meeting, you are looking at, you know, approximately six 


            8  weeks ago because of when board agendas and packets have to 


            9  be -- have to be out and distributed, there just isn't time for 


           10  it to be just the prior month.  And so that is what we are -- 


           11  are continuing to work on and work toward.   


           12            So the comparisons here are looking -- very much 


           13  looking backwards in terms of March of this year.  But as you 


           14  can see on page 15, in terms of the balance sheet, this is an 


           15  adjustment that we made, if you recall, last year, where we 


           16  went back and we also -- we included 2019.  So historically, 


           17  you really look at, you know, this year to last year.  But 


           18  again, 2019 is still that kind of benchmark financially of the 


           19  last year that we had -- had a full fair.  So we'll continue to 


           20  have this information as we go through the remainder of 2022.   


           21            In terms of where we're at today because I'm sure 


           22  that's what -- we are in a -- we're in a solid cash position in 


           23  terms of our operations and bank balances and things like that.   


           24            And so -- but I think it is worth noting that even as 


           25  early as March, you can see how our cash position has been 


           26  adjusting from 2019, even, and now into 2022, where in 2019, 
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            1  much of our cash position was actually in the form of our loans 


            2  that we had and not necessarily cash in the bank; whereas in 


            3  2022, we have basically depleted those loans, the Water Quality 


            4  Improvement Project which was completed, and then The Center 


            5  and the final payments being made on that.   


            6            And so really, it's our operating cash position that 


            7  has grown in this time period, and that's before we even move 


            8  into the fair and the collecting of those deposits and things.   


            9            And so with that -- oh, also, too, the committee did 


           10  discuss -- and so just to update everybody on our -- our Energy 


           11  Efficiency Project loans through the Department of General 


           12  Services, if you recall this is a project that got underway in 


           13  2019, was completed in 2020, as I recall, and it include the 


           14  replacing of lightbulbs, window films on kind of west- and 


           15  south-facing windows, the Ansul Systems, or exhaust fans.  I'm 


           16  sorry, the exhaust fans in the kitchens throughout the 


           17  Grandstand areas, low-flow toilets, faucets, things of that 


           18  nature.  And that was done through the Department of General 


           19  Services, and we have a loan on that.   


           20            Those payments were set to begin in May of 2020, and 


           21  of course, with the pandemic and things like that, a grace 


           22  period was given on those loans which continued into 2021, and 


           23  they recently basically sent us a updated amortization schedule 


           24  with no interest on it for those first two years but now 


           25  payments will commence on that loan and those will start in 


           26  November of this year and be annual every year going forward.     
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            1            And so with that, that concludes my -- the -- my 


            2  report on the Financial Committee.   


            3            VICE PRESIDENT VALDEZ:  Great.  I didn't have 


            4  anything further.   


            5            Director Gelfand, did you?   


            6            MR. GELFAND:  No.   


            7            VICE PRESIDENT VALDEZ:  Any questions or comments?   


            8            Director Mosier.   


            9            MR. MOSIER:  The Energy Efficiency loan was roughly 


           10  $3 million?   


           11            MS. MOORE:  Yes.   


           12            MR. MOSIER:  Okay.  Thank you.   


           13            MS. MOORE:  And so we do plan on, as part of our 


           14  budget process in the fall, on an annual basis to evaluate how 


           15  we are doing in terms of that because those savings are  


           16  based -- you know, are calculated based on anticipated savings 


           17  each year.  But we also have to recognize that what the 


           18  utilities companies do then is raise rates.  But we will be 


           19  looking at our usage each year and reporting back on that to 


           20  this board.   


           21            VICE PRESIDENT VALDEZ:  Any further questions or 


           22  comments before I open up to public comment?   


           23            PRESIDENT ROWLAND:  So are you suggesting a cause and 


           24  effect there, Carlene?   


           25            MS. MOORE:  Well, I don't know.  I mean, I think 


           26  there is potential of that as -- as -- not only for us but 


                                               

                                               

                                                                            60 �






            1  really as more sustainable solutions and things like that are 


            2  found with regard to it that we see increases in the costs for 


            3  those companies to still provide those services, and whether 


            4  that be power, electric, gas even, water, trash services and 


            5  things like that in the future, it's a good thing to have going 


            6  on because the ideas that we also -- what we do is while our 


            7  kilowatt consumption is there, we're reducing our costs because 


            8  of our dedication to being sustainable here at the fairgrounds 


            9  and environmentally forward.   


           10            VICE PRESIDENT VALDEZ:  Okay.  Any other questions or 


           11  comments, discussion, before public comment?   


           12            Seeing none, Martha Sullivan.  


           13            OSCAR:  Star six, Martha.   


           14            MARTHA SULLIVAN:  I'm sorry.  I lost track.   


           15            I'll pass on this.   


           16            VICE PRESIDENT VALDEZ:  Thank you.   


           17            All right.  I think that concludes Finance Committee.   


           18            On to 5C, and that's the appointment of the 


           19  California Fair Services Authority.   


           20            And I think, Carlene, you were going to take that 


           21  one.   


           22            MS. MOORE:  Included in your packet on pages 17 -- 


           23  really on page 17; 18 is an example of the resolution that 


           24  would be passed -- is that since we rejoined the California 


           25  Fair Services Authority Pool, insurance risk pool for the 


           26  industry, we need to designate our new board elector.   
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            1            As you can see, the information that they have is 


            2  outdated at this time and in part because we had left the pool 


            3  many years ago so it just hasn't been updated during that time 


            4  period.  And when we reentered the risk management pool, last 


            5  year, it is not updated at that time.  And what this really -- 


            6  this elector is for is to elect the representative to the board 


            7  of CFSA, or California Fair Services Authority, and I believe 


            8  it's done -- I believe it's every two years.   


            9            So you have the option of designating a person, but I 


           10  would encourage that it be designated by title so that in the 


           11  future, the information doesn't go unchecked and it's just -- 


           12  it's on record for whoever is in whichever positions, and it 


           13  can be either CEO; it can be president or it can just be a 


           14  board member in general.  So -- or a member of the governing 


           15  body.   


           16            VICE PRESIDENT VALDEZ:  Director Gel- --    


           17            MS. MOORE:  So if there are any -- I was just going 


           18  to say if there are any questions related to -- that's  


           19  really -- that is the responsibility of this role is the annual 


           20  elections for the CFSA board of directors.   


           21            VICE PRESIDENT VALDEZ:  Director Gelfand.   


           22            MR. GELFAND:  Yeah.  I'd like to move that our 


           23  elector be the CEO.   


           24            PRESIDENT ROWLAND:  And I'll -- this is Joyce, and 


           25  I'll second that.   


           26            VICE PRESIDENT VALDEZ:  Okay.  So that would mean 
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            1  that the sole person would be the CEO without the opportunity 


            2  of a member of the board to be -- to be in that role, and I 


            3  just want to check that's the understanding.   


            4            Okay.  That's good.   


            5            PRESIDENT ROWLAND:  And it always goes by title, not 


            6  by name.      


            7            VICE PRESIDENT VALDEZ:  Yeah.  Okay.  So the CEO.   


            8            Okay.  I have a motion.  I have a second.   


            9            Before I have a vote, I would like -- unless there's 


           10  a discussion.   


           11            Oh, I'm sorry.  I see the court reporter.   


           12            COURT REPORTER:  Can you all hear me?   


           13            [Multiple responses, "Yes."] 


           14            COURT REPORTER:  Okay.  I cannot hear you.  I'm 


           15  getting a feedback.  We're having a really bad thunder storm 


           16  here right now, and it's got a serious delay.  And I cannot 


           17  hear you right now.  I'm hearing a repeat.   


           18            I'm going to call Donna.   


           19            [Multiple speakers.]    


           20            MS. MOORE:  Does she need a repeat -- I'm sorry.   


           21            Do you need a repeat of the motion?   


           22            COURT REPORTER:  I cannot hear you, but I can tell 


           23  you what I think is happening.  I think it's still -- 


           24  everything is still recording, but we're having a horrible 


           25  storm.   


           26            Yeah.  Let me call Claudine.   


                                               

                                               

                                                                            63 �






            1            What's happening is it's still recording so I can go 


            2  back and capture all of this.  But I will not be able to --   


            3            MR. SCHENK:  Richard, would this be a good time to 


            4  maybe take a five-, ten-minute break?   


            5            [Multiple speakers.]   


            6            VICE PRESIDENT VALDEZ:  Hold on one second, simply 


            7  because we have a pending motion and I want to see what the 


            8  court reporter is going to say after speaking to Donna.   


            9            So she's just going to do the recording.  Okay.   


           10            So she's going to take the recording.  And so then we 


           11  have a motion, we have a second.  I am going to open up to 


           12  public comment.   


           13            And that's Martha Sullivan.   


           14            PRESIDENT ROWLAND:  Hold on a second; I was going to 


           15  ask --   


           16            VICE PRESIDENT VALDEZ:  Oh, I'm sorry.   


           17            PRESIDENT ROWLAND:  So yeah.  I just think from a 


           18  governance perspective, having it be a title is the way to go.  


           19            And I think I asked this question:  It can't be an 


           20  either-or; it can't be the CEO or the board president; it has 


           21  to be one or the other?  I think that was my understanding.  


           22            Carlene, is that correct?   


           23            MS. MOORE:  Yes.  Yes, that's correct.   


           24            VICE PRESIDENT VALDEZ:  Oh, okay.  Got it.  It makes 


           25  sense to me now.   


           26            Okay.  Thank you.   
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            1            Any other further questions or comments before I open 


            2  up to public comment?   


            3            Seeing none, Martha Sullivan.   


            4            MARTHA SULLIVAN:  Thank you.  I'll pass.   


            5            VICE PRESIDENT VALDEZ:  Thank you very much.   


            6            So I have a motion; I have a second.  Any further 


            7  discussion before I take a vote?   


            8            Seeing none, Donna.   


            9            MS. O'LEARY:  President Rowland.   


           10            PRESIDENT ROWLAND:  Aye.   


           11            MS. O'LEARY:  Vice President Schenk.   


           12            MR. SCHENK:  Aye.   


           13            MS. O'LEARY:  Vice President Valdez.   


           14            MR. VALDEZ:  Aye.   


           15            MS. O'LEARY:  Director Barkett.   


           16            MS. BARKETT:  Aye.   


           17            MS. O'LEARY:  Director Gelfand.   


           18            MR. GELFAND:  Aye.   


           19            MS. O'LEARY:  Director Mosier.   


           20            MR. MOSIER:  Aye.   


           21            MS. O'LEARY:  Director Mead. 


           22            MR. MEAD:  Aye.   


           23            MS. O'LEARY:  Director Nejabet.   


           24            MR. NEJABAT:  Aye.   


           25            VICE PRESIDENT VALDEZ:  Thank you very much.  The 


           26  motion carries.   
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            1            We're on to item 4, the Management Report.   


            2            Carlene.   


            3            MS. MOORE:  Did we want to take a break?  I thought I 


            4  heard a --    


            5            VICE PRESIDENT VALDEZ:  Actually, I think -- I think 


            6  the suggestion was taking a break just simply because of 


            7  waiting for the logistics on the reporter.   


            8            MS. MOORE:  Okay.   


            9            VICE PRESIDENT VALDEZ:  But I think we'll fly through 


           10  the Management Report and then take a break before we go to 


           11  closed session, if that's okay with everybody.   


           12            Okay.  Carlene.   


           13            MS. MOORE:  All right.  Well, first, before I dive 


           14  into talking about things, I am very excited today to 


           15  introduce -- if you recall at last month's meeting this board 


           16  approved -- the meeting we don't normally have in July -- but 


           17  this board approved our contract with a new Equestrian Center 


           18  operator at Del Mar Horsepark.   


           19            And so joining us today -- and so I'd like to give 


           20  him a few minutes just to also introduce themselves, is Tom 


           21  Struzzieri of Struzzieri Ventures, as well as kind of the Water 


           22  Quality Improvement team, we have both Bryan, which is with 


           23  Tory Walker; sorry.  And then hiding behind the podium over 


           24  there is also Wayne Rosenbaum joining us as well.   


           25            And so Tom, if you'd like to come on up to the 


           26  microphone and say hello.   
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            1            MR. STRUZZIERI:  Hello to all, and thank you for your 


            2  support on our proposal.  We are excited about it, that's for 


            3  sure.     


            4            We're in the midst of running lots of horse shows 


            5  right now, and that's why we're happy to come out here right 


            6  now take a break from those.  And we're going to hit the ground 


            7  running very soon.   


            8            Some of the changes we're going to make, I think we 


            9  can make -- they don't fall under the water boards, 


           10  improvements of stalls and things of that nature we're going 


           11  start right away.  During the next few weeks, we have a -- we 


           12  plan to make some great improvements in the park.  We're 


           13  excited about the fact that we're going to have some horse 


           14  shows there, and, you know, Bryan has hired the best engineers, 


           15  and we've seen some of the reports that they've done and what 


           16  they're planning on doing there so we're -- we had a quick 


           17  meeting with the water board the other day.  That went well.   


           18  And we excited, really excited.   


           19            So I'm not going to take up too much of your time.  


           20  You have quite the energy so I'm happy to have heard part of 


           21  it.  And I'm glad to be part of the team.   


           22            VICE PRESIDENT VALDEZ:  We look forward.  Thank you 


           23  very much for being here.   


           24            Any questions or -- from anybody?   


           25            No?  Okay.   


           26            Thank you very much for being here.  We really 
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            1  appreciate it.  We look forward to working with you.   


            2            MR. STRUZZIERI:  Bryan, you want -- did you want to 


            3  talk to Bryan, the engineer?  He has all the answers, more than 


            4  any of us.   


            5            [Laughing; multiple speakers.] 


            6            MR. STRUZZIERI:  He's the brains.      


            7            MS. MOORE:  That will be great, Bryan.   


            8            MR. BRYAN HILLS:  I can speak to this with kind of 


            9  broad strokes.    


           10            I'm Bryan Hills, Tory Walker Engineering.   


           11            MS. MOORE:  Is that on?   


           12            PRESIDENT ROWLAND:  Is that mic on? because we really 


           13  can't hear.   


           14            BRYAN HILLS:  Okay.  I'll just speak to broad strokes 


           15  of the plan.   


           16            We have, I think, a pretty solid plan that's been 


           17  pulled together for addressing the storm water quality needs of 


           18  the Horsepark site.  We have a bit of a coalition, great team, 


           19  that's been pulled together of dedicated individuals, including 


           20  Wayne over here, a lot of us working in collaboration with 


           21  Carlene and Dustin, and the 22nd --     


           22            COURT REPORTER:  Donna, I hate to disturb you, but I 


           23  need him to step closer to the mic.  Even with me being able to 


           24  record, I'm not -- I'm barely hearing him.   


           25            BRYAN HILLS:  Okay.  Is this better?   


           26            MS. O'LEARY:  Yes.   
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            1            BRYAN HILLS:  Okay.   


            2            So all of us working in collaboration and hopefully 


            3  in continued collaboration with the water board to come up with 


            4  the best, most effective, and cost effective solution for 


            5  dealing with the water quality needs of the site.   


            6            We have design development underway.  We're going to 


            7  be working on the construction drawings starting next month.  


            8  The goal is to get 30 percent plans to the water board in 


            9  October.  We don't expect a long and drawn-out approval process 


           10  with the water board.  So hopefully, fingers crossed, we'll be 


           11  in a position to get construction underway on the improvements 


           12  early next year and targeting July of next summer getting 


           13  horses back on the site.   


           14            VICE PRESIDENT VALDEZ:  Michael.   


           15            MR. GELFAND:  Aside from approvals from the water 


           16  board, do you need to go through the Coastal Commission at all 


           17  for permitting?   


           18            BRYAN HILLS:  Want to speak to that, Wayne?   


           19            WAYNE ROSENBAUM:  Yeah.   


           20            Wayne Rosenbaum, Environmental Law Group.  Actually, 


           21  I represent you guys, and I'm only here to kind of coordinate 


           22  that bridge.   


           23            At this point, we don't know or don't think that we 


           24  have any Coastal Commission issues.  We're going to have to 


           25  look at the final plans and make sure, confirm that, but no, I 


           26  don't think that's going to be an issue.   
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            1            MR. GELFAND:  I believe you're just fulfilling what 


            2  they've already requested, and it's not going to require a new 


            3  permit.   


            4            WAYNE ROSENBAUM:  That's -- yes.  Yes.   


            5            You know, belt, suspenders, never say never.  But 


            6  having said all of those things, that does not look to be an 


            7  issue, and --    


            8            MR. GELFAND:  Good.   


            9            WAYNE ROSENBAUM:  -- from our side of the table, it 


           10  looks as though things will move smoothly through the Regional 


           11  Water Quality Control Board, based on the work that Tory Walker 


           12  and the new lessee has presented to Dustin, et al., on this 


           13  issue.   


           14            MS. MOORE:  Thank you.   


           15            WAYNE ROSENBAUM:  Unless somebody has questions.  


           16            VICE PRESIDENT VALDEZ:  Any other questions from 


           17  Zoomland?   


           18            No?  Okay.   


           19            Thank you very much.  That you for being here.  We 


           20  really appreciate it.   


           21            MS. MOORE:  Thank you.  Thank you.   


           22            VICE PRESIDENT VALDEZ:  Back to you, Carlene.   


           23            MS. MOORE:  So just a couple things to update on.  


           24            And this goes back to a conversation from a while 


           25  back but have been continuing to work through an MOU with the 


           26  Don Diego Scholarship Foundation, and we anticipate bringing 


                                               

                                               

                                                                            70 �






            1  that forward this fall for this board to then review and 


            2  approve as we enter into that -- into that MOU.   


            3            We're currently conducting market research for the 


            4  2023 Del Mar National Horse Show with plans and with the intent 


            5  to issue an RFP, and that work is underway even as we speak.   


            6            Scream Zone will be back this year.  They're actually 


            7  out there setting up for things.  We transitioned this to a 


            8  rental event with the partner that we had previously, but it 


            9  will be back so there will be more information on that coming.  


           10  You should see that starting to hit social media very soon.   


           11            Also in the process of interviewing potential 


           12  strategic planning consultants for presentation back to the 


           13  committee so we can get back to some of those elements and work 


           14  as well.   


           15            And next month kicks off budget season for us.  We've 


           16  got -- there are various seasons that we're dealing with.  


           17  There's, you know, horseracing season; there's the fair season; 


           18  and there's also budget season.  So that will be starting next 


           19  month from a staff perspective and so we will have more 


           20  information on that coming forward and working very closely 


           21  with the Finance Committee on that.   


           22            One other thing that I also wanted to update on in 


           23  terms of just operational updates is also as has been 


           24  previously discussed, we issued an RFP for the tennis operator 


           25  as we've had multiple interest in it.  We have received several 


           26  complaints.  Those are included in your packet this month, as 
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            1  per our practice that when communications are sent to the full 


            2  board, they are distributed in the packet as well.  They are 


            3  related to the current operator, and while the item is not on 


            4  agenda, it's not agendized for discussion today, it will be 


            5  next month when the board considers -- because on the board's 


            6  agenda will be the consideration for the contract approval for 


            7  the tennis center operator.  That RFP is currently open.   


            8            I just want -- part of the purpose in reporting 


            9  this -- reporting on this to you today is so that you are aware 


           10  that the due diligence is being conducted as it relates to 


           11  contract violation, in essence, the contractor's requirement to 


           12  comply with laws, local, state, federal, and so on.  And so for 


           13  us as the district, this is a contract issue; it's not an 


           14  employment issue.  We are not the employer in this case, and 


           15  the employment practices are really the responsibility of other 


           16  agencies that oversee employment matters.   


           17            However, any violations of -- in labor law could, in 


           18  essence, be relevant information for the RFP considerations.  


           19  So there will be more -- I can't take any, really, questions at 


           20  this time because again this was not on the agenda but just 


           21  want you to be aware as board, and we'll have further 


           22  discussion of it at next month's meeting.   


           23            Also have just some -- so moving on to construction 


           24  project updates.  We're still working through some final -- and 


           25  I'm reporting in Melinda's absence today -- but we are still 


           26  working through some final things on the Surf & Turf RV Lot, 
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            1  which, again, you know, this was funded through what were 


            2  called the SB 5 or Prop 68 grants.   


            3            And so some of these issues, as has previously been 


            4  reported, again, are related to supply chain issues of getting 


            5  the materials in order to finally wrap -- finally wrap up these 


            6  projects.  But we -- the new entry gates -- the new entry gates 


            7  need to open in the opposite direction for safety and to not 


            8  block the entry-exit as that's happening, as well as ADA cites 


            9  they need handrailing installed for the safety of them.  We'll 


           10  be installing some -- or planting new trees and things like 


           11  that, and we're still waiting on that infamous electrical panel 


           12  that has been back ordered.   


           13            The Golf Center roof is a completed project at this 


           14  time so that's taken care of.   


           15            And on front-side housing, all of the temporary 


           16  repairs have been completed, and we are in the process of 


           17  getting some more information to bring back to this board next 


           18  month for further consideration of the next steps with regard 


           19  to that -- that roofing repair.   


           20            The structural assessment is -- that we've asked for 


           21  on it -- the estimated completion date on that is next -- is 


           22  the end of next week so again, we'll have more information at 


           23  next month's meeting.   


           24            The RFP for our facility condition assessment is 


           25  being released next week, and this is a really -- our request 


           26  to have a comprehensive assessment done of our facilities so 
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            1  that we can plan both short- and long-term.  This could have 


            2  master plan implications to it in terms of our facilities, but 


            3  also short-term so that as we are -- you know, needing -- and 


            4  we need to invest in, you know, components of this facility, of 


            5  the entire plant here, but that we're doing that wisely with 


            6  the bigger picture and understanding of really just what are 


            7  the conditions of the facilities that we are dealing with.   


            8            We are also still wrapping up small items due to the 


            9  de-scoping of The Center entertainment venue while 


           10  simultaneously working through the contract with Belly Up and 


           11  hope to have some announcements here shortly, in the next two 


           12  weeks, actually.   


           13            And then, kind of a last construction project update 


           14  is that celebrity suites in the Grandstand, while not an issue 


           15  this time of year but potentially for the winter, we are going 


           16  be making a temporary -- I should say a short-term roof repair 


           17  to the celebrity suites because of leaks that we have there, 


           18  that's really a two- to three-year plan, again going back to 


           19  this issue of what are the overall conditions of things that we 


           20  are dealing with and that we are faced with.   


           21            Some industry news and updates.   


           22            In your packet -- I don't have the page -- but 


           23  there's a letter from CDFA regarding the new fair funds MOU 


           24  that hopefully everybody had a chance to -- to look at and to 


           25  review.   


           26            This is -- this is related to, if you recall, the new 
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            1  fair funds, or previously it was AB 1499.  This is the sales 


            2  tax revenue -- fund source for the industry, and it's a 


            3  reminder letter from CDFA of the requirements, especially as 


            4  they pertain to the agreements we made in accepting those 


            5  funds, of which we were in compliance with that for this year.  


            6  So we paid overtime on our temporary employees.  Previously, 


            7  the district has had an exemption from that per the FLSA, the 


            8  Federal Labor -- Federal Labor Standards -- I usually know that 


            9  one and it rattles off.  And it's a -- it's kind of a 


           10  recreational exemption.  It's based on your 12 months' cash 


           11  revenues and your high versus your low and having enough 


           12  difference in that.  So it's kind of -- it's like recreational 


           13  because of peak season so peak valleys with regard to the way 


           14  the cash flows.   


           15            Because of the condition, what we've been 


           16  experiencing in 2020 and in 2021, we would have lost that 


           17  exemption anyway which is part of why we proceeded with it.  


           18  But this is something that the Finance Committee will be 


           19  discussing with you during the budget process as we go back to 


           20  and just evaluate what -- the MOU and whether or not we 


           21  continue to -- and what those revenues may look like in the 


           22  future and whether or not we can continue to be in compliance 


           23  with that MOU.   


           24            PRESIDENT ROWLAND:  Just let it roll off your tongue.   


           25            Fair Labor Standards Act.  Fair Labor Standards Act.   


           26            MS. MOORE:  Thank you.   
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            1            Yes, it was the "Act" part that was throwing me off.  


            2  It didn't sound right in my head so thank you.   


            3            Also, too, just as an update, the governor recently 


            4  updated -- State of California updated the travel ban list to 


            5  add additional states, which now include Arizona, Indiana, and 


            6  Utah.  And this has impact to us for the annual International 


            7  Association of Fairs and Expositions conference that we have 


            8  missed for the last three years while it was in Texas, which we 


            9  also could not travel to.   


           10            So in terms -- there is a process by which -- and we 


           11  are submitting for that -- to request exemption for staff from 


           12  a professional development -- for professional development 


           13  purposes so we will be pursuing that.  Potentially, if there 


           14  are others that arise, there are opportunities with IAVM, the 


           15  International Association of Venue Managers, that we have also 


           16  missed out on as a result of the state where those professional 


           17  development opportunities are.   


           18            And so fortunately, before the travel ban went into 


           19  effect, Chief Administrative Officer Carmichael and I were able 


           20  to attend IAVM's Venue Connect just this last -- in July, which 


           21  was held in Phoenix, Arizona, and it was very much a worthwhile 


           22  experience.  A lot of really great educational information and 


           23  opportunities there.  Connected with some vendors out there for 


           24  some of the services that either we utilize now or may be 


           25  looking to have in the future including, for example, an -- 


           26  emergency response plan assessments, the Blade technology that 
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            1  we talked about earlier, and there are new vendors coming into 


            2  that arena and things like that as well.   


            3            And next month, Chief Operating Officer Mueller and I 


            4  will be attending the Western Fairs Association Feature Fair 


            5  Tour to the New Mexico State Fair.  So this is a behind-the-


            6  scenes opportunity to look at their operations, and 


            7  historically, we have tried to participate in these things as 


            8  they visit other fairs.   


            9            And unless -- if there are any questions on any of 


           10  that, I'll wait to have Premier.   


           11            VICE PRESIDENT VALDEZ:  Director Gelfand.   


           12            MR. GELFAND:  I do have two questions.   


           13            You mentioned an RFP related to strategic planning.   


           14            Is that the hiring of a financial analysis company to 


           15  look at -- what, exactly -- what's the scope of --     


           16            MS. MOORE:  Oh, I mentioned looking for, like -- yes, 


           17  the strategic planning consultants.   


           18            In essence, we are no longer in contract -- we 


           19  cancelled that contract earlier this year -- with the Finley 


           20  Group and so replacing -- so kind of a -- just sort of a lead 


           21  consultant with regard to the strategic planning.  But yes, 


           22  we're also -- also working on some other RFPs to come out 


           23  related to those components that we outlined for including, 


           24  like, the financial --     


           25            MR. GELFAND:  Okay.   


           26            MS. MOORE:  -- the highest and best use types of 
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            1  assessments.   


            2            MR. GELFAND:  Perfect.  Okay.   


            3            MS. MOORE:  And those will be RFPs.   


            4            MR. GELFAND:  Great.  And then maybe next month, you 


            5  can give us the status of those.   


            6            MS. MOORE:  Um-hum.   


            7            MR. GELFAND:  And then my second question is related 


            8  to The Center.   


            9            Is there -- is there at any point along the way going 


           10  to be an ad hoc or new committee related to liaison or 


           11  communication or commenting on or overseeing on the operation 


           12  of The Center, and is there any opportunity for the board to be 


           13  involved in -- prior to bringing it to the board -- just the 


           14  terms of that contract or any aspects of it?   


           15            MS. MOORE:  Well, the board already approved that 


           16  back in April.  In terms of that, the terms of it were outlined 


           17  in the RFP.   


           18            MR. GELFAND:  Okay.   


           19            MS. MOORE:  And so at this point now, I mean, I think 


           20  it's still a question for both --   


           21            MR. GELFAND:  There's probably no need at this 


           22  point --     


           23            MS. MOORE:  Yeah.  It's kind of the operations of The 


           24  Center, and really what we're working -- it's just some fine 


           25  tuning of some language.  It's not any significant changes to 


           26  that.  And we are -- without divulging too much information, 
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            1  we're very close.   


            2            MR. GELFAND:  Okay.   


            3            MS. MOORE:  And very close to some other -- to some 


            4  announcements and things for The Center.   


            5            MR. GELFAND:  Good.  Okay.   


            6            VICE PRESIDENT VALDEZ:  Any other questions before we 


            7  move on to Premier's... 


            8            Okay.  Go ahead.  Carlene.  I don't see any.   


            9            MS. MOORE:  So -- yeah.  So moving onto in terms of 


           10  the Premier P and L, we have Mark -- and Mark, if I pronounce 


           11  your last name wrong -- is it Neveu?   


           12            MARK NEVEU:  It's Neveu.   


           13            MS. MOORE:  Okay.   


           14            Joining us today, not Mark Wiggins.  So -- and Mark's 


           15  been on the Premier team and most recently became the -- the 


           16  new finance person for Premier.   


           17            So welcome.   


           18            MARK NEVEU:  Thank you.   


           19            Yeah.  Mark couldn't be here today so I'm going to do 


           20  my best in his stead.   


           21            So for June of 2022, we had a food service revenue of 


           22  $3,095,659 versus a budget revenue of $2,337,623.  The total 


           23  cost of goods sold was $619,734, and that left a gross margin 


           24  of $2,475,925.  After a payroll of $879,153 and a -- operating 


           25  expenses of $275,487, there was a net profit of $1,321,285.  


           26  Net distribution to the district was $1,156,124 versus a budget 
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            1  of $651,157.   


            2            So for year to date, that brings the total revenue to 


            3  $3,918,113, with a cost of goods of $782,759 for a gross margin 


            4  of $3,135,354.  After a payroll of $1,894,835 and operating 


            5  expenses of $599,585, you had a net profit of $640,934 for the 


            6  year.  So that leaves the planned distribution for the year at 


            7  $568,817 for the district against a budgeted loss of $21,381.   


            8            MS. MOORE:  Thank you, Mark.   


            9            VICE PRESIDENT VALDEZ:  Any questions?   


           10            Director Gelfand.   


           11            MR. GELFAND:  Congratulations on the control of 


           12  expenses and bringing more to the bottom line.   


           13            What's the -- is there an explanation for the reason 


           14  that the total revenues, the gross revenues, are down so 


           15  significantly from 2019, both in June and year to date?   


           16            MARK NEVEU:  For 2019, it was -- there was a lot more 


           17  catering, especially in the first half of the year.  So these 


           18  would be kind of small events and things.  Had a lot higher 


           19  revenue but also a higher cost of goods and higher payroll.  So 


           20  a lot of those didn't happen.  Also some of the items for the 


           21  fair, as well, such as, like, the concert dinner series and 


           22  things that, were not part of this year's operation.   


           23            MR. GELFAND:  All right.  Thank you.   


           24            MS. MOORE:  So if I can just follow up to that.   


           25            When he's referring to the catering, what we -- some 


           26  of the business that we haven't seen come back yet because we 
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            1  are still in a pandemic have been those kind of fund-raiser 


            2  types of dinners, private events, things of that nature, that 


            3  really drove the catering numbers as well, in addition to 


            4  rental events for us.  So while we're having a host of activity 


            5  and things going on here at the fairgrounds, we haven't seen 


            6  that -- that business return yet.   


            7            MR. GELFAND:  Trade shows, gun shows; all those kinds 


            8  of things.   


            9            MS. MOORE:  Not gun shows.   


           10            MR. GELFAND:  Well, they're going to --    


           11            [Multiple speakers.]   


           12            MR. GELFAND:  But they were here in 2019.   


           13            MS. MOORE:  But trade shows and things are here.   


           14            No, but it's the catering event.  It's the dinner 


           15  events.   


           16            MR. GELFAND:  Yeah.   


           17            MS. MOORE:  So weddings, anniversary celebrations; 


           18  again, not part -- the kind of fund-raiser dinner components; 


           19  that's what they refer to as -- in terms of the catering, as 


           20  compared to, you know, the trade shows, the home and garden 


           21  shows and things.  While they have food service and things, 


           22  they don't have catering to them.   


           23            MR. GELFAND:  But they -- that would add to the gross 


           24  revenue that Premier --     


           25            MS. MOORE:  Having those catering events, yes.   


           26            MR. GELFAND:  Well, but even -- even a trade show 


                                               

                                               

                                                                            81 �






            1  that has some food would --    


            2            MS. MOORE:  Right.  But those, we have -- I guess 


            3  what I'm trying to say, those have returned in terms of 


            4  activity.  What hasn't really returned to us is --    


            5            MR. GELFAND:  Is the banquets, catering.   


            6            MS. MOORE:  -- catering, the banquet-type of events 


            7  and activities.   


            8            MR. GELFAND:  Yeah.  Right.  All right.     


            9            VICE PRESIDENT VALDEZ:  Any other questions?   


           10            Anything further on yours?   


           11            MS. MOORE:  That concludes my report.   


           12            VICE PRESIDENT VALDEZ:  Okay.  We have public comment 


           13  on this item, and that is Martha Sullivan.   


           14            MARTHA SULLIVAN:  Hello.  I'll pass.   


           15            VICE PRESIDENT VALDEZ:  Thank you very much.   


           16            That leads us to regular public comment.   


           17            And back to you, Martha.  Martha Sullivan.   


           18            I should say general public comment.   


           19            MARTHA SULLIVAN:  Back again.   


           20            I did want to report I've been watching the Del Mar 


           21  horseraces, and -- I monitor them -- and I did want to report 


           22  that the constructed wetlands have certainly grown in, look 


           23  much more filled out, but there's definitely still algae 


           24  growing so I hope that that is being addressed because that's a 


           25  really serious issue in terms of that $15 million project 


           26  functioning the way it's supposed to.  And I hope, as I have 
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            1  suggested before, that there will be a presentation about this 


            2  $15 million project and how it's going and, you know, that's a 


            3  very, you know, significant project, and it needs to be 


            4  reported on.   


            5            I also just want to emphasize to you that there have 


            6  been two deaths of horses at Del Mar already, two two-year-


            7  olds' sudden death.  So this meet is already killing horses.   


            8            Thank you.   


            9            VICE PRESIDENT VALDEZ:  Thank you.   


           10            The next member of the public up for public comment 


           11  is Pam Slater-Price.    


           12            PAM SLATER-PRICE:  Thank you very much, board.  My 


           13  name is Pam Slater-Price, and I reside in Del Mar.  And I won't 


           14  take much of your time.   


           15            I'm calling just to also speak about the two sudden 


           16  deaths, the two years old -- the two-year-olds, in the last 12 


           17  days of July, one being the unraced Night Girl, and the other 


           18  being Money One, who raced on July 23rd.   


           19            I think it's always important that we consider these 


           20  animals because they're considered by the race track to be 


           21  athletes.  How -- what other kind of a sport would you find 


           22  where you have your athletes being killed off at this rate.  It 


           23  would not be acceptable.  And I believe as of now, 38 horses 


           24  have been killed for gambling in California to date.  So that's 


           25  a terrible statistic.   


           26            And I know that the Fairgrounds -- the membership say 
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            1  the racing organization has been working to try to reduce this, 


            2  but obviously, they need more -- they have more work to do.  


            3  They need to reduce the number of drugs.  They need to increase 


            4  the age of the horses.  They need to make certain those horses 


            5  are here long enough to be acclimated, and they need to make 


            6  sure that this is a safe race for the athletes.   


            7            Thank you very much.   


            8            VICE PRESIDENT VALDEZ:  Thank you.   


            9            And the last member of the public signed up for 


           10  public comment is Jane Cartmill.   


           11            OSCAR:  Star six, Jane.  You are in the meeting.   


           12            JANE CARTMILL:  We seem to be on the same page, the 


           13  commenters.   


           14            Sudden death allegedly from cardiac distress that has 


           15  never been fully documented or explained has become a recurring 


           16  feature in California racehorse fatalities over the past two 


           17  years, including notably Medina Spirit.  And as you just heard, 


           18  so far in 2022, the horseracing board has reported six sudden 


           19  deaths of 38 racehorse fatalities reported, and Del Mar has 


           20  seen the sudden deaths of two two-year-old fillies in the last 


           21  12 days of July.   


           22            According to Dr. Richard Fogoros in a current article 


           23  in Very Well Health, quote, "The sudden death of a young, 


           24  apparently healthy athlete is a great tragedy. The odds that 


           25  any given athlete will die suddenly are very small.  Estimates 


           26  range from 1 in 50,000 to 1 in 300,000 over 10 years," end of 
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            1  quote.   


            2            In 2005, the New Sciences publication pegged the 


            3  thoroughbred public -- population at 500,000, with foal crops 


            4  declining by half since then.  Let's say conservatively that 


            5  there are 300,000 thoroughbred racehorses currently.  Based on 


            6  the estimate, one could predict six sudden deaths in a 10-year 


            7  period worldwide.  Compare that to six sudden deaths in a 


            8  period of only seven months in just one state.   


            9            The New Sciences investigation indicates that for 


           10  most cardiac conditions, the risk of sudden death is highest 


           11  during physical activity that requires bursts of extreme 


           12  exertion, intensive training programs or exercise in conditions 


           13  of high heat, humidity and/or altitude.   


           14            When the same factors apply to horse, racing becomes 


           15  a veritable formula for instant death.   


           16            MS. O'LEARY:  Your time is up.   


           17            VICE PRESIDENT VALDEZ:  Thank you.   


           18            That concludes public comment, and that concludes 


           19  this portion of the -- public portion of our meeting.   


           20            We are now going to break and go into closed 


           21  executive session so if everyone could please close their Zoom 


           22  and join us in the other forum, we will start in about five 


           23  minutes.   


           24                 (The meeting adjourned to closed  


           25                  session at 3:47 p.m.)   


           26                             *   *   * 
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            1                 (The open session was resumed at 


            2                  5:46 p.m.)   


            3            VICE PRESIDENT VALDEZ:  We are reconvening to the 


            4  open session.   


            5            The board considered the advice of counsel on the 


            6  closed session portion of the agenda, and there is nothing to 


            7  report.   


            8            There is no further items on the agenda to cover at 


            9  this meeting and so by acclamation, the meeting is adjourned.   


           10            Thank you, everybody, for your patience and 


           11  attention.   


           12            See you next time.     


           13                 (The meeting adjourned at 5:47 p.m.)   


           14                               -o0o- 
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