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Sept enber

Row and.

And after

sessi on.

absence.

MAR, CALI FORNI A, WEDNESDAY, SEPTEMBER 14, 2022

10: 02 A M

---000---
PRESI DENT JOYCE ROALAND: Good norning. This is the
nmeeting of the 22nd DAA, and | am President Joyce
"1l call the neeting to order.
And our first order of business is our roll call

roll call, we'll be going imediately into cl osed

MS. O LEARY: President Row and.
PRESI DENT JOYCE ROW.AND: Her e.

MS. O LEARY: Vice President Schenk has an excused

Vi ce President Val dez.

MR VALDEZ: Present.

M5. O LEARY: Director Barkett.
BARKETT: Here.

O LEARY: Director Celfand.
CELFAND: Here.

O LEARY: Director Mead.
MEAD: Here

O LEARY: Di rector Mbsier.

> 5 5 5 3 B B

MOSI ER: Here.

M5. O LEARY: And Director Nejabat will not be in

att endance today al so.
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PRESI DENT JOYCE ROALAND: Thank you.

So with the roll call, we're going to go into cl osed
session and we anticipate that it will be about two hours and
so if it becomes any -- significantly longer than that, we wll
post sonething to |let fol ks know.

So thank you.

(The neeting adjourned to cl osed
session at 10:04 a.m)
* * *
(The open session was resumed at
12:35 p.m)

PRESI DENT JOYCE ROALAND: kay. Good afternoon, and
this is the 22nd DAA Board reconvening to open session from our
cl osed session, and we have no actions to report fromthe
cl osed sessi on.

W will now nove to the Consent Cal endar, and I'I]
take any Board input on itens to be noved fromthe Consent
Cal endar. W al ready have one we know of which is renoving the
out-of -state travel discussion to General Business.

Any ot her considerations fromthe Board on novenent
of itens?

kay. Hearing none, I'll also say that we are going
to -- because of the flow of business, we're going to nove item
7, General Business, up after the Consent Report so it'll be --

Consent Calendar -- so it'll be Consent Cal endar next. We'l|
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get the public conment on the Consent Cal endar and then the
Consent Cal endar will be followed by General Business and then
by the Managenent Report. Ckay. So our next itemis public
conment on the Consent Cal endar

We have two nenbers of the public who have asked to
speak on the Consent Calendar. The first nenber of the public
to speak is Martha Sullivan.

MARTHA SULLIVAN:  Hello, this is Martha Sullivan

| just want to confirm So the out-of-state trave
is noved out of this itemand into General Business?

PRESI DENT JOYCE ROALAND: That is correct.

MARTHA SULLIVAN: Is that correct?

PRESI DENT JOYCE ROALAND: That is correct.

MARTHA SULLI VAN: Okay. The other thing | wanted to
nmention for this Consent Calendar itemis -- regards the Sports
Book RFP that was issued and the responses are due today.

A mnimumrequirenment in the RFP is that the proposer
is a racetrack operator, and that pretty nuch limts it to
Del Mar, the Stronach Goup, and Los Alamtos. |'m wondering
did this District use Del Mar's proposal to prepare this RFP
because that would be a pretty big conflict of interest. It's
very esoteric and arcane industry so I'm-- you know, that
raised a big red flag for ne.

PRESI DENT JOYCE ROALAND: (kay. GCkay. | couldn't

quite hear what you said, but Carlene More did.
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And so the answer is no.

M5. MOORE: Absolutely not. And the reason why,
within the scope, it has to do with the | anguage in Proposition
26. It is what limts the -- limts the opportunity to the
operators of the four tracks in four specific counties,

San Di ego County, L.A County, Oange County, and Al anmeda
County. And so it's actually Proposition 26 that provides that
l[imt, and the Sports Book RFP is based on if that were to be
passed this com ng Novenber

PRESI DENT JOYCE ROALAND: kay. So --

MARTHA SULLI VAN Ckay. Thank you. | get the reason
for it. | just was very -- you know, it was a red flag for ne
agai n because Del Mar had proposed this and it is a very
esoteric and arcane undertaking and | just would be curious
about where the District got the expertise for this if it
didn't use Del Mar's proposal.

PRESI DENT JOYCE ROALAND: kay. So the -- | think
we' ve answered that. And then, so we have the next nenber of
the public to speak.

Mart ha, nothing else, | assune?

kay. The next menber of the public signed up to
speak on the Consent Cal endar is Doug Schaufner (spelled
phonetical ly).

MR. RIVERA: He is no longer in the queue.

PRESI DENT JOYCE ROALAND: Ckay. So we'll nove to a
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notion to adopt the Consent Cal endar with the changes noted.

MR. GELFEND: So noved.

CGel fand, Director

PRESI DENT JOYCE ROWLAND:

VB.

O LEARY:

Bar ket t .

And now we' ||

Pr esi dent Row and.

PRESI DENT JOYCE ROALAND:  Aye.

O LEARY:

VALDEZ:

O LEARY:

BARKETT:

O LEARY:

GELFAND:

O LEARY:

Vi ce President Val dez.

Aye.

Director
Aye.
Di rector
Aye.

Di r ect or

Bar ket t .

CGel f and.

Mosi er .

have a rol

So we have Director

call.

MOSI ER: Aye.

5 » & 3 » » » D b

O LEARY: Director Mead is trying to call on the

phone.

MS. MEAD: (I naudi bl e response.)

PRESI DENT JOYCE ROALAND: Ckay. | think we'll have

to put that down as a "couldn't understand,” and she'll try

again, |'msure.

kay. Now she's in.

MS5. MEAD: Director Mead, aye.

PRESI DENT JOYCE ROALAND: Aye. Thank you.

So that is the Consent Cal endar, and now we'll nove

to General Business. And we have a few action itens on

Huntington Court Reporters and Transcription, Inc.
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Gener al Busi ness.

kay. So now we will nove to CGeneral Business, and
the first itemunder General Business is the Fair QOps
Conmi ttee.

And | think you are handling that for D rector
Schenk?

M5. MOORE: Yes. So in the absence of both
Director Schenk as well as Director Nejabat, actually Chief
Qperating Oficer Katie Mieller, yes, will handle the report of
the Fair Ops Committee and the couple of action itenms that we
have before you.

M5. MJELLER Right. Good afternoon

The first itemis the approval of our comrercial and
concessions rates. |If you read the Operations Commttee Report
on Page 20, that outlines what we are proposing. Basically, we
are proposing -- again, concession fees for the food
concessi onai res woul d pay 25 percent of their gross. The only
thing that would change for that one is that we woul d be
requesting a mnimum guarantee. In the past, it's been $1500,
and we woul d propose raising that to $5,000. That's just
applied towards their rent once they get to the fair, but it's
a guarantee of their space here at the fair

W haven't had an increase in many, many years, and
think that $5,000 is nore than justified as they bring hone --

they take away a | ot nore noney than that. And also, there's a
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| ot of work on our part to conmt that space, and it would be
very difficult for us to find alternatives if they were to, you
know, cancel or that kind of thing. So we're requesting an
increase in the deposit fee.

And then, in the comrercial buildings, you'll see on
Page 21 the space rental schedule. W are requesting these
rates not change from 2022 to 2023. |If you recall, we used the
fee schedul e from 2019, which included a 27-day fair, and we
feel that the rates are at a |level that doesn't need to be
increased this year. W had sone chall enges | ast year in our
commerci al buildings just because of the supply chain issues,
t he | abor shortages, that kind of thing, so we'd like to keep
the fees the sanme and | et everyone kind of get back on their
feet another year before we | ook at increases again.

PRESI DENT JOYCE ROALAND: kay. Do we want to go
ahead and --

M5. MJELLER  Um hum

PRESI DENT JOYCE ROMLAND: -- nove to --

M5. MOORE: O do we want to have the report, then,
on the theme so we can have a discussion --

PRESI DENT JOYCE ROALAND: Yeah. Let's go through --

M5. MOORE: ~-- of both?

PRESI DENT JOYCE ROALAND: Let's go through everything
on the action itens here before we nove into the actual public

comment on the itens.
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M5. MJELLER Okay. So if you | ook at Page 22 of
your board packet, we were directed after the | ast board
neeting to kind of narrow the scope a little bit nore to define
alittle bit better our proposal for a "Let's Go Retro" thene
in 2024. So we had a Fair Operations Comrittee neeting with
nysel f, Carlene, and Fred -- Sam was unable to attend -- and we
di scussed the "Let's Go Retro" thene and thenmes in general, and
if you recall, you know, many of our nost favorable past thenes
have been rooted in the past.

If you think of thenmes like, you know, Alice in
Wonder |l and, Dr. Seuss, the Beatles, the Wzard of Oz, but
they' ve really been cel ebrations of past events, and | just --
sone of our nost successful themes have been because when
peopl e cone to the fair, they cone to -- they are comng to
enj oy thensel ves and sort of be transported out of their
regular world and into a place that's fun and |light-hearted and
spirited.

So we took the "Let's Go Retro" thene and we kind of
applied that thinking to it, but we al so recognize that, you
know, there was kind of a desire to ook into the future a
little bit; so not only will we be celebrating the past with
this thenme concept, you know, the past decades, nusic, pop
culture, those kind of things, but also |ooking to the future,
what will people consider retro, you know, 50 years into the

future?
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One of the things we can | ook back on now that people
will say, "Ww, that really nade an inpact,” or "Wat they did,
you know, during the 2020s really nade an inpact on our
future,” and that kind of thing. So the concept can include
bot h, you know, the historical |ook back and al so the
futuristic | ook about what could be based on what kind of
choices we nmake at this tine. And, of course, it's just a
concept, and we will be further defining and narrow ng the
scope of that, but it's a great way to tie in, you know,
entertai nnent and food and shopping and exhibits and all of the
things that we do at the fair and nake it a really unique, fun
experience for people comng to the fair to feel nostalgic
about the past but also to | ook forward and i magi ne what the
future mght be like as well.

PRESI DENT JOYCE ROALAND: kay. Thank you.

And so next, we'll do the Finance Conmittee report.

M5. MOORE: So there should be public comment on 7A,
and then separate on 7B

PRESI DENT JOYCE RONLAND: Ckay. |It's not -- it's not
separated that way, but okay, we can absolutely do that.

So let's open up public corment on item 7A, the Fair
Ops Committee.

And before we get to that, any questions or conments
fromthe Board of Directors on the Fair Ops Report and the

i npendi ng action itens?
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PRESI DENT JOYCE ROALAND: No? GCkay. Then we'll go
to public coment. And so we're public comenting on 7A, the
Fair Operations Commttee, and the first nenber of the public
is Martha Sullivan

MARTHA SULLIVAN: Hello. This is Martha Sullivan
again.

| guess | would just like to express ny
di sappoi ntment at sticking with the "Let's Go Retro" thene for
2024. It doesn't seemlike the commttee gave a whole | ot of
consideration to the fairly extensive discussion that this
Board had about this and pointing out that |ooking back is not
a way for this organization to nove forward the way it really
needs to nove forward.

I hope that the suggestion that the | ook back wll be
in some kind of futuristic way as well to | ook back on things
t hat have happened during, for exanple, 2020 because | think
that could be very illumnating and educational in terns of the
bi g changes, the big shifts that are happening in our society
currently, particularly around things at the Fairgrounds, |ike
the horseracing and |ike animal agriculture, cannabis, things
that really need to be becomi ng nore of the future and not be
bogged down by the past.

Thank you.

PRESI DENT JOYCE ROALAND: kay. The next nmenber of

the public to speak on item7A is Jane Cartml|.
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MR. RIVERA: Star six, Jane. You're in the neeting.

JANE CARTM LL: Rather than fun and entertai nnent, a
story in the Sacramento Bee about a goat named Peter is a sad
rem nder of what the 4H youth programs actually nmean for its
partici pants.

In Shasta County, Jessica Long's fam |y bought a
four-nonth-old goat and took it honme where she rai sed and cared
for the animal and cane to love him In June, she took the
goat to be exhibited at the Shasta Fair Livestock Auction. The
girl realized she did not want the goat to be slaughtered and
tried to back out of the auction, but fair officials refused.
A state senator bid $902 for Cedar's nmeat. Jessica's nother
took Cedar fromthe fair, offering to pay any |osses, but the
fair's livestock director threatened her with grand theft
charges. Two sheriff's deputies from Shasta County drove over
500 mles to Sonoma County where the fam |y had taken the goat
in order to confiscate the child' s bel oved pet.

O the $902 bid for his nmeat, the fair was entitled
to only $63.14. The ensuing civil rights |lawsuit alleges that
officials violated the famly's constitutional rights against
unr easonabl e search and sei zure and due process and seeks
punitive damages.

Cedar was seized without a warrant and was then
killed, destroying the plaintiff's property interest. Long's

attorney, Ryan Gordon of Redondo Beach, said the dispute is not

Huntington Court Reporters and Transcription, Inc.
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an isolated one. And I believe that because |I have personally
wi tnessed kids at Del Mar sobbing at the end of our fair when
they have had to part with their animals and realize that they
will be killed and eaten.

"So the case is nore inportant than Cedar," Gordon
said. Quote, "Every year, the firml work at gets calls from
kids in these 4H prograns and they want out but are told they
can't." Unquote.

Apparently, one of the Hs in 4H stands for heartl ess.
Who woul d force a young child under 10 years old to hand over
the animal they raised and | oved for slaughter?

PRESI DENT JOYCE ROALAND: Okay. W'Ill now nove to
t he Finance Committee report.

MS. BARKETT: No, we've got to do the action itens --

PRESI DENT JOYCE RONLAND: |I'msorry. That's right.
We're not going to go all the way through.

MR. CGELFAND: |Is there a time constraint on these
public coments?

PRESI DENT JOYCE ROALAND: Two mi nutes.

MR, GELFAND: Two mnutes? kay.

PRESI DENT JOYCE ROALAND: kay. So we'll nove back
to action itemon the 2023 concessi ons and conmerci al rates.
So | need a notion

M5. BARKETT: So noved.

MR MOSI ER:  Second.
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PRESI DENT JOYCE ROALAND: Director Barkett.
Director Mosier.

Rol I call

MS. O LEARY: (kay.

Presi dent Row and.

PRESI DENT JOYCE ROALAND: Aye.

O LEARY: Vice President Val dez.
VALDEZ: Aye.

O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Director Celfand.
CELFAND: Aye.

O LEARY: Director Mead.

MEAD: Aye.

5 & & » » » » D b

O LEARY: And Director Mosier

MR MOSI ER  Aye.

PRESI DENT JOYCE ROALAND: Okay. Thank you.

So next we need a notion and a second on the thene
concept for 2024.

M5. BARKETT: So noved.

PRESI DENT JOYCE ROALAND: Director Barkett. And a
second?

MR. VALDEZ: 1'll second.

PRESI DENT JOYCE RONLAND: Director Valdez wll

second.

Huntington Court Reporters and Transcription, Inc.
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And roll call, please.

VMS. O LEARY: (kay.

Presi dent Row and.

PRESI DENT JOYCE ROALAND: Aye.
O LEARY: Vice President Val dez.
VALDEZ: Aye.

O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Director Celfand.
CELFAND: Aye.

O LEARY: Director Mead.

MEAD: Aye. Aye.

5 & 5 3 » » » D b

O LEARY: Thank you.

And Director Mosier.

MR, MOSI ER.  Aye.

PRESI DENT JOYCE ROALAND: Ckay. Thank you

MS. MJELLER  Thank you very nuch.

PRESI DENT JOYCE ROALAND: Ckay. Shall we go to the
out-of-state travel first or to the Finance Conmttee? Does it
matter in terns of anything that...

Let's go to out-of-state travel first, Carlene. |Is
t hat okay?

Yeah. Wiy don't we go to out-of-state travel first
since there is an action itemrequired on that. So | think --

are you up and ready to go?

Huntington Court Reporters and Transcription, Inc.
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M5. MOORE: Yes. | will provide kind of sonme -- a
little bit of background to this and in terns of why it was
originally on the Consent Calendar. And then -- which --
really this was anticipated at the tine that the agenda was
done for the change so there really are two different pieces
here or two different requests within it.

One is to change fromwhat woul d have been staff
attending the Western Fairs Association Feature Fair Tour at
the New Mexico State Fair, but, well, we would already be on
our way, and so with a change of this. But there is an
opportunity at the end of this nmonth for what's called the
Sponsorship Mastery Sumit, which is an incredible opportunity
with regard to industry | eaders and professionals within the
sponsorship world com ng together, connect, and because we dea
a lot with sponsorships, just getting up to speed on sone of
the latest information, things like that, in anticipation not
only for this year but next year. And so to neke that
adj ustnment that particular opportunity is held in the state of
Washi ngt on.

The second one -- and so under, | guess, kind of
normal circunstances or what was anticipated is this would have
just been on Consent for the change. But the second one is
sonmet hing that just recently, since the agenda was posted,
which is, again, the reason for noving this from Consent to

action and for discussion, is for the board to consider the
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opportunity to seek an exception to the travel ban for the
I nternational Association of Fairs and Expositions.

So historically as an organi zati on, we have attended
this networking and | earning opportunity. Qur team has gone to
it. But for the past -- the past few years, we've been unable
to attend in part due to its relocation fromthe state of
Nevada to the state of Texas, which was added to the banned
state list | believe back in 2017 or '18.

Also in part, though, because for the |ast couple of
years, it really -- the District -- we were not in a position
toreally afford anything outside of critical travel --
critical travel needs. So it's been a nunber of years since
staff has attended. This year, it had noved from-- the
organi zers of that convention and trade show have noved it from
the state of Texas to Indiana in anticipation that this would
allowthe California fairs to participate. But just |ast
nont h, AB 1887 --

MS. BARKETT: -- '89.

M5. MOORE: -- was updated; 1887 was updated to
include the state of Indiana. This is an opportunity that
t akes place in Novenber and Decenber

MR. CGELFAND: Included in the ban?

M5. MOORE: To include it in the ban, yes.

So at this point, staff is unable to. However,

within AB 1887, there are exceptions. There are |[imted
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exceptions that can be considered, the process of which -- it
woul d start with this Board first approving and then a request
bei ng made to the Governor's Ofice for approval of that. And
part -- the exception, if we were to pursue it, is because of
this not being provided or offered in a state that staff can
travel to that is an accepted state for travel

And so sonme may ask the question of: Well, but you
go to the Western Fairs Association Convention and travel, kind
of. But there are -- there are differences. A large one, a
| arge difference, is the oppor- -- the |earning opportunities
and networ ki ng opportunities at |AFE, as it's referred to, as
conpared to WFA, Western Fairs. There are a -- there are nore
| arge fairs throughout the country, and then there are sone
that cone internationally to it, as conpared to with WFA. W
are very large. There are few of us kind of on the western
states as conpared to when you get into that opportunity with
the m d-west and even eastern states. Many state fairs and
provinces and things |ike that attend it.

In additional to that, it's also the program ng of
| AFE, as conpared to WFA, in that several things that are
of fered and are offered in nore of a workshop type of setting,
several hours, sonetines even, you know, a full day kind of
| earni ng-1 esson classroom activity, as conpared to sessions
where you're getting, you know, good information but

information in that. And those are really paranount to our
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operations in terns of continuing to set the bar high for us
and for what we represent in our conmunity, and those can range
in anything fromleadership and governnent -- governance to
even consumer protection programtrainings and things that are
of fered.

So it's here before you. Happy to answer any -- any
gquestions or things, recognizing -- and | think it's inportant
to recogni ze the purpose, you know, behind AB 1887 and the
travel bans -- is tolimt and to protect enployees fromstates
who m ght not otherw se have |laws and things in place that
support civil rights. And so a consideration may al so be to
put restrictions around if enployees -- if we were to get the
approval fromnot only this Board but the Governor's Ofice
perhaps any restrictions that may be -- want to be placed
around any enpl oyees attending in terns of, you know, staying
in hotel and conference center only or sonmething to that
ef fect.

But with that, | will open up to any questions you
may have.

PRESI DENT JOYCE ROALAND: Yeah. And | would al so
add, if this were to be approved here and approved by the
Governor's Ofice, then it's a one-tine --

M5. MOORE: Right. It is --

PRESI DENT JOYCE ROALAND: -- designed as a one-
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M5. MOORE: -- on a per-case basis.
PRESI DENT JOYCE ROALAND: Um hum Ri ght.

So |l will open this up first to questions fromthe

Boar d.

Di rector Mosier.

MR. MOSIER Yes. Carlene, sone of the conferences |
used to attend are now avail able via webinars, and | just

wanted to ask whether any of these sessions are avail able as
webi nars so that you wouldn't have to attend in person but you
could listen to the presentation?

M5. MOORE: Unfortunately, nost of especially those
wor kshop | earning | essons right now are not -- not to say that
somet hi ng may change, but it is sonmething they had nodified the
| ast, you know, couple of years. They did in 2020, was it?

And -- but it really is -- it's designed to be an in-person
attended event. So but we would continue to explore that

whet her or not we attended it, if there are those opportunities
for some of themto be provided that way.

PRESI DENT JOYCE ROALAND: So it might be a future
opportunity to encourage them

So | see Director Valdez and then | think
Director Gelfand.

MR. VALDEZ: Quick question on whether or not we have
incurred any costs to attend the function, understanding that

your belief was that this was going to be held in a state that
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was not on the ban, and when you had that belief, did the
District incur any costs for attending that?

MS. MOORE: W had not. Registration actually just
opened about -- around the sanme tinme as the announcenent.

PRESI DENT JOYCE ROALAND: Ckay.

And Director Celfand?

MR. VALDEZ: Thank you.

MR, GELFAND: Well, I'mfamliar with | AFE, and they
really do have a great, you know, annual conference.

What is it about Indiana that got themon the I|i st
that they weren't on before; do you know?

MS5. MOORE: Four states were added to the |ist.

MR, VALDEZ: | can speak to that if...

M5. MOORE: | was -- okay.

MR, VALDEZ: | do actually know. It was the recent
enactnent -- actually, it was their overriding of the veto of
t he governor -- hold on one second.

It was based upon HB 1041, which overrode a veto from
t he governor prohibiting transgender girls fromparticipating
ingirls' sports -- girls' school sports consistent with their
gender identity. That was the specific action that their
| egislature took to place themon the travel ban.

MR. CGELFAND: And so part of the intent of the travel
ban is that we're not --

M5. MOORE: Supporting --
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MR. CGELFAND: -- supporting the state financially
t hrough tourismand other kinds of things. So, you know, sort
of consistent with that, you could go there and stay in the
hotel and not, you know, spend noney --

M5. MOORE: Not participate in tourist activities and
t hi ngs.

MR, GELFAND: Ckay.

PRESI DENT JOYCE ROALAND: Anything el se from our
directors before I open it up for public conment?

So this is an itemthat was added to General
Busi ness, and we do have only two people who were signed up for
General Business public comment, Martha Sullivan and Jane
Cartmll. So |l will give you the opportunity if you want to
speak to this issue.

And no one el se signed up?

Ckay. No one else signed up. So Martha Sullivan,
we'll open it up for you if you want to nmake any conmments on
this item

MARTHA SULLIVAN:  Hello, this is Martha Sullivan
again.

| would just like to know what, quote, "licensure or
simlar standards required for holding a position,” end quote,
woul d necessitate an exenption fromthis ban of travel to
I ndi ana because that, the exenption -- reason to fight it.

So what licensure or simlar standards required for
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hol ding a position woul d be addressed by attending this
conf erence?

PRESI DENT JOYCE ROM.AND: Ckay. Thank you for your
conment .

| think it's alittle bit broader than that so,
Carlene, if you want to just address what is actually covered
in that.

M5. MOORE:  Yes.

So in terns of that, it is, again, staying -- also
remai ni ng conpetitive within our industry and in what we do,
know edgeabl e of the information, practices -- best managenent
practices -- safety procedures, things |ike that that we need
to have in place for the protection of our consunmers, our
enpl oyees, those attending. |It's not just specific to the
fair, but oftentinmes sessions are also about facilities and
operations of that nature as well.

And so -- and as a -- as a part of this process --
again, if approved by this Board -- we would be submtting the
appropriate informati on and docunents and things to the
Governor's O fice.

PRESI DENT JOYCE RONLAND: So it's really the simlar
standards comments that you're relying on for that.

M5. MOORE: Umt hum

PRESI DENT JOYCE ROANLAND: And |'m sure the office has

probably nade deci sions of a |lot of organizations and so
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they' Il have their own standards as to what is simlar enough.
So. ..
kay. Jane Cartmll, if you would |ike to nake

comments on this itemas well.

JANE CARTM LL: | don't have anything further on this
item

PRESI DENT JOYCE ROALAND: Ckay. So if there's
not hi ng addi tional fromthe Board, we have -- I'msorry.

Director Mosier.

MR, MOSIER: Yeah. | just want to say that | grew up
in Indiana, and I'mnot particularly happy with current
politics in Indiana, but one of the goals of AB 1887 is to not
only ban travel but to get events noved out of those states
that pass discrimnatory actions. And to the extent you try to
bypass the travel ban, you're defeating that goal; so |l'm-- |
under stand the advantage of going to the neeting, but | nust
say that | have real reservations about bypassing the trave
ban in this instance. Mybe one or two people won't nake a
difference, but if a few people do this, you're basically
negating the effect that -- the legislative act of California.

PRESI DENT JOYCE ROALAND: Yeah. And | agree with
you. | think that that's inportant. | think the unfortunate
circunstance here is | believe they noved it from Texas to
avoid the travel ban issues associated with Texas and noved it

to a state -- and as you know, there's a | ot of advance
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pl anning that occurs -- noved it to a state that subsequent to
all the planning going into it and setting the |ocation and
| etting everyone know, then they end up on the travel ban
too -- in July?

M5. MOORE: Umhum Effective August 1st.

PRESI DENT JOYCE ROALAND: So | think -- what struck
me is that this is an organization that was actually willing to

be sensitive to the travel ban issues and probably next year

woul d nmake a different choice -- or in future years. And in ny
mnd, | didn't want to, frankly, punish them because the
California delegation is -- you know, it's not just us.

But | hear what you are saying. | think that that's

why innmy mnd |l saw it as a one-tine.

MS. BARKETT: | think that this year is an
aberration. | really do.

MR MOSIER Well, | appreciate that very nuch.
Again, I'mnot a fan of Indiana s decisions, and | think the

deci si on shoul d have got themon the travel ban earlier

MR. GELFAND: | was going to say, could we condition
the notion that along with our seeking approval fromthe
Governor to have our group go there, that we send a letter to
t he organi zati on saying we're not going to go again if it
continues to be in a state that's banned.

PRESI DENT JOYCE ROALAND: On, yeah. And | think

that's easily done, and they know.
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M5. MOORE: | would perhaps recommend that we have --
because there are two different itenms on this, either the
notion speaks to both or --

PRESI DENT JOYCE ROANLAND: Well, there's the out-of-
state, and then there's the banned travel exception

M5. MOORE: Right. Correct.

PRESI DENT JOYCE ROALAND: So, yes. So we'll do two
action itenms on that, the first being the regular out-of-state
travel; so | need a notion on that.

MR. GELFAND: So noved.

PRESI DENT JOYCE RONLAND: On, I'msorry. Richard.

MR. VALDEZ: That's okay. | just wanted to make
sure -- I'mfine with separating them but | wanted to make
sure ny comments were made. And |'I| defer to you, President

Rowl and, as to whether or not you want to take care of the
first one and then hear back on the ban. | have a coment
regardi ng the ban as well.

PRESI DENT JOYCE ROALAND: No, actually. Go ahead.

MR. VALDEZ: You know, |'ve kind of quarreled with
this with nyself. | appreciate it having been taken off of
Consent so that we could have this discussion. | think it's a
heal t hy one and an inportant one to have.

| also recognized the fact that it was taken out of
Texas and put into a state that perhaps was intended to be one

that was not on the travel ban. | think that is assum ng
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somet hi ng, perhaps, and giving them benefit where they may be
entitled to; I"'mnot sure. | agree with Director Msier that
|"mactually surprised that it took until July 1st for Indiana
to be placed on the ban, but that's for the Governor's Ofice
to deci de.

Having said that, it is the Governor's O fice that
decided to enact AB 1887. It was themthat placed |Indiana onto
the ban list, and I think we're working within a finite anount
of exceptions. And the way | read the exception -- and I'|
read it -- isto "...conplete job-required training necessary
to maintain licensure or simlar standards"; and it's either
“l'icensure or simlar standards" that |'mquarreling with that
per haps was stated before: "...required for holding a position
in the event that conparable training cannot be obtained in
California or a different state not subject to the trave
prohi bition."

I"mquarreling with nyself as to whether | would be
supportive of voting in favor to allow the Governor's Ofice
just to make this call for us or whether it's our job to make
that call as a board. And | recognize the inportance to the
staff on attending this, and of course, it wouldn't be
sonmet hi ng that woul d be beneficial or the staff wouldn't be
requesting us to send them anyway, whether it was in a banned
state or not banned state. So | recognize that. | hope that

staff knows nme well enough to know that | don't take lightly
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taking contrary positions that staff is recommending, but | do
find nyself having difficulty voting in favor of this for
simlar reasons as expressed by Director Mosier.

PRESI DENT JOYCE ROALAND: Okay. Thank you.

And with that, we will nmake the -- do the vote on --
MS. O LEARY: | don't think I have a notion yet.
PRESI DENT JOYCE RONLAND: Yeah. | -- 1 know. |'m

going to get there.

We'll do the vote first on the just straight
out-of-state -- not banned state -- but out-of-state travel.
And 1'll need a notion and a second on that.

MR. GELFAND: Moti on.

M5. BARKETT: Second.

PRESI DENT JOYCE ROALAND: Ckay. You have those.
Director Gelfand and Barkett.

So roll call, please.

M5. O LEARY: President Row and.

PRESI DENT JOYCE ROALAND:  Aye.

O LEARY: Vice President Val dez.
VALDEZ: Aye.

O LEARY: Director Barkett.
BARKETT: Aye.

O LEARY: Director Celfand.

CGELFAND: Aye.

5 3 5 » » 3 B

O LEARY: Di rector Mead.
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t hat .

MR, GELFAND: She's nuted.

M5. O LEARY: Director Mbsier.

Di rector Mead?

MS. MEAD: Aye. Aye.

M5. O LEARY: Yes, | hear you. Thank you.
MR, MOSI ER:  Aye, bel at ed.

PRESI DENT JOYCE ROALAND: Ckay. Thank you for al

Okay. So that passes.

So the second notion is on allowing it to go forward

to the Governor's Ofice for an exception to one-tinme banned

travel to the state of Indiana for this conference. And so |

need a notion, and | need a second.

MS. BARKETT: So noved.

PRESI DENT JOYCE ROALAND: Director Barkett.
Need a second.

MR. CGELFAND: 1'Il second it.

PRESI DENT JOYCE ROALAND: Director Celfand.
M5. O LEARY: President Row and.

MR. GELFAND: Before you vote, can | make a coment

because | do second it reluctantly, and I do so with --

PRESI DENT JOYCE ROALAND: It's just a governance
item

MR, GELFAND: | understand, but | have a famly
menber who's trans and, you know, |'m sensitive to the issue,
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but because the organi zation intended to go to a state that

wasn't banned and this is a one-tinme deal, |I'"mokay with it.
PRESI DENT JOYCE ROALAND: Yeah. And |I'm okay, you

know, letting it go forward to the Governor's Ofice for them

to apply the standard that they have devel oped, whi chever way

it goes.
So aye.
M5. O LEARY: Then Vice President Val dez.
MR VALDEZ: Nay.
MS. O LEARY: And then Director Barkett.
MS. BARKETT: Yes.
M5. O LEARY: Director Celfand.
MR GELFAND: Aye.
M5. O LEARY: Director Mead.

Di rector Mead.

M5. MEAD: Director Mead?

M5. O LEARY: Yes, it is.

DI RECTOR MEAD: Director Mead, no.

M5. O LEARY: And then Director Mosier.

MR MOSI ER No.

PRESI DENT JOYCE ROALAND: kay. So notion fails.

kay. And so the next item here, which is an
informational item is the Finance Conmittee Report.

MR, VALDEZ: Okay. I'mgoing to ask Carlene to

address the issue regarding nonthly financials, and then she'll
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pass it back to me on a couple of topics | wanted to cover as
wel | .

So on to you, Carlene.

M5. MOORE: Ckay. Thank you

So in your packet on pages 23 through 26, you have
both the comrittee report or the executive sunmary, as well as
the financial reports. This is through May. And as you
recall, we are still working through that, and that was that
third-party popcorn failure. June being the busiest nonth of
all that activity taking place, but we're nearly through all of
that. And of course, next -- at next nonth's neeting, we wll
have the full report in ternms of the fair so including even the
operations through July so we'll be bringing that forward.

Just, you know, a fewthings to note in terns of --
again we still -- we maintain a strong cash position. This is
very inportant to note, especially as we start to head into,
you know, the wi nter nonths, recognizing that our busiest tine
of year is usually our spring and sumrer nonths. So a strong
position there.

| also wanted to speak to -- on Page 26, in terns of
the income statenment, in that sone may be wondering as: "Gosh
we' re approaching the fair; we're gearing up for things. Wy
aren't these -- the revenues higher?" W operate on accrua
basis so, for exanple, deposits and ticket buying and things

like that that are occurring even in the nonth of May for, you
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know, commercial space, you know, tickets to concerts and
things. That nopney, in essence, gets recognized in the nonth
in which that activity happens so you'll see a big change when
you see -- in |ooking at the June financials and -- which wl|
be a part that -- again, the fair financial report. So because
it's an accrual base, you aren't seeing -- because we haven't
earned yet those adm ssions dollars, those parking dollars for
the fair, anything that is, in essence, sold or deposited on in
advance of the fair, but that does inpact our cash flow and so
therefore, the cash bal ance on the previ ous page, on Page 25.

And so with that, unless there are any specific
guestions regarding the financial statements, | will turn it
back over to Richard.

PRESI DENT JOYCE ROALAND: Yes. And Richard, you had
a couple conments as well.

MR. VALDEZ: | did.

| wanted to -- as stated in the staff report, we wll
be enbarking on, you know, typical budget tine in the next
nmonth or so. And as part of that, we found ourselves having
the opportunity -- which I think is a great one after having
survived the pandem c -- being able to have sone healthy
di scussions that we would like to enbark on with the Board
starting probably in Novenber about the Board's desire and
paraneters for what we would envision, if any, with regard to

reserves.
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And then al so, you're going to hear a report later on
from Mel i nda Carm chael talking about -- touching upon sone
construction-rel ated i ssues and knowi ng that historically we
had used RTA and bond noney for capital inprovenents and
what not that is not necessarily going to happen in the future,
how do we set aside the necessary funds for capita
i nprovenents? And we're going to enbark on an assessnent over
t he next probably 12 nmonths on our facilities and so we'll ask
the Board for sone gui dance and sone di scussion, again, in
Novenber about creating perhaps sone nonies to set aside for
t hat purpose as well.

So | want to just kind of plant the seed for that.
It's actually exciting conversation to be had, and we'll | ook
forward to having that discussion in -- |likely in Novenber.

PRESI DENT JOYCE RONLAND:  And | m ght have -- would
you just say sonmething, a little bit -- you or Carlene -- about
the audit for the good-faith paynent to Premer relative to the
underbilling, potential underbilling, and the delay of the
special audit; just kind of brief us on that a little bit nore.

MR. VALDEZ: Carlene, you take that, and I'Il fill in
any gaps.

M5. MOORE: Ckay.

So it -- earlier this year, back in May, we were
notified by Prem er that through the process of their audit, it

had been identified that they had underbilled us in 2021, and
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it's related to the change frombeing -- fromtaking cash to
going cashless. It's related to, in essence, the tip nonies
that were collected via, in essence, credit card that were paid
out to enpl oyees, that Prem er had paid out to them but had not
sought the reinmbursenent fromus on. And this is because the
revenues -- as the revenues -- our relationship with Premer is
such that the revenues that they generate, as those cone in,
those are actually deposited into the 22nd DAA s bank account,
and then we reinburse Premer for their operating expenses so

what they had identified as a potential underbilling.

Vell, if you -- rewi nding back to Novenber of 2021
we had actually contacted -- and so we had al ready booked an
anount as a potential liability because in Novenber there was a

significant anount of noney that we had received in that
account that was not accounted for in the P& statements of
Premer at that -- at that tine. So we're aware of that.

In addition to the -- but, again, this was found
through their audit. So then what we did is we have sought out
a special audit for this of, in essence, the Prem er account,
and in light of just the various changes and things that have
occurred goi ng back even to January of 2020. The delay on that
audit was just the resources of our own audit firm And so
t hey have since then -- have reengaged on it.

So we had anticipated that that was going to be

undertaken al nost i mredi ately; would have been done during the
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sumer nont hs, but that has just been taken back up. And so
the commttee had discussion around this and since, again, the
belief that there nost likely is -- and we feel good about that
because of these funds that we're sitting on to make a good-
faith payment now because we recognize it's taken | onger than
had been anticipated to resolve the matter to finally settle
it.

PRESI DENT JOYCE ROALAND: So between know ng what
Premer's audit was and knowi ng where we were sitting relative
to cash position that was a little bit of an anonmaly, as you
sorted it out, you feel good in making the good-faith paynent.
You know, and | assune that, you know, if it turned out to be
ot herwi se that, you know, there are ways to recoup that so --
should it becone necessary.

M5. MOORE: Umt hum

PRESI DENT JOYCE ROALAND: Ckay. Thank you

M5. MOORE: Did | mss anything?

MR. VALDEZ: | don't think so. And I think -- |
think that the contract between the District and Prem er
contenpl ates the possibility of enmbarking on an audit |ike
this, and it is one that | believe that the costs are borne by
Premer, | believe, on the audit. W just felt that it was
necessary for us to go back and doubl echeck

PRESI DENT JOYCE ROALAND:  Sure.

MR, VALDEZ: But we did have an understandi ng that
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there was a certain anount owed.
PRESI DENT JOYCE ROALAND: Okay. Any other -- before

we go to public conment, any other questions fromthe Board?

kay. Since this is still an itemof Cenera
Busi ness and we still have Martha Sullivan and Jane Cartm |
signed up for Ceneral Business, we'll open it back up to see if

there are any questions about the Finance Commttee Report --
or comments, excuse ne.

MARTHA SULLIVAN. Hi. This is Martha Sullivan again.

And | appreciate that -- can you hear ne?

PRESI DENT JOYCE ROALAND: Yes, we can.

MARTHA SULLI VAN:  Hel | 0?

PRESI DENT JOYCE ROALAND: Yes, we can hear you

MARTHA SULLI VAN: | appreciate the discussion about
t he special audit because that was sonething that junped out at
me. But | also just wanted to -- just a flag that the report
fromthe Finance Conmttee was | abeled 5B instead of 7B, which
can be confusing when you're going through and trying to keep
track of where you're at.

And too, | also wanted to point out that at the
bottom-- | think it's near the bottom of Page 24 -- there was
a reference to the enployee -- the tracksi de enpl oyee housing
still awaiting that assessment which doesn't sync with the item
we're going to hear about |ater in the managenent report so |

want ed al so wanted to point that out just as a, you know, an
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attenpt to try to sync stuff up when you're doing the board
packet .

Thank you.

PRESI DENT JOYCE ROALAND: kay. And Jane Cartmll,
any comments on the Finance Report?

JANE CARTM LL: | don't have any further comrent on
this item

Thanks.

PRESI DENT JOYCE ROALAND: Okay. Thank you very nuch

W will now nove to the -- let's see -- Managenent
Report, and | believe we're going to start with the San Elijo
Wet | ands and Treatnent Center presentation; correct?

M5. MOORE: Yes. And so coming up to the podiumis
our supervising environnental planner -- oh, wal king away from
it now-- Dustin Fuller. So -- and he is getting our guests
for the presentation.

PRESI DENT JOYCE ROALAND: Who have been patiently
wai ti ng.

M5. MOORE: Yes. Thank you very nuch.

PRESI DENT JOYCE RONLAND: So | would just say we're
going to go all the way through the Managenent Report and then
go to public conment because nenbers of the public may have
comment on any aspect of the Managenent Report so we'll wait
until the end.

DUSTIN FULLER: If | could have just one nonent.
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Wayne's coming. He's the presenter. |'mjust going to
i ntroduce everybody.

PRESI DENT JOYCE ROALAND: (kay. Fine.

DUSTIN FULLER So I'Il go ahead and start.
Dustin Fuller, Supervising Environnmental Planner. | was here
back in May, gave you a ranbling discussion about our Water
Quality Inprovenent Project in the backstretch and the ponds.

Back then, it was Geat Ecology working for us. W
had just installed the nanobubbl ers about a nonth earlier, and
we had just gotten San Elijo Joint Powers Authority under
contract to help us with the operation mai ntenance of the
Truman (spelled phonetically) building. And | brought the
dream t eam

We have Wayne Rosenbaum our environnental attorney.
We have Thea Lenberger and Davis Ladd from G eat Ecol ogy and
Chris Trees from San Elijo Joint Powers Authority. And |'m
going to turn it over to Wayne, and |'I|l be back later

PRESI DENT JOYCE ROAMLAND: Great. Thank you.

WAYNE ROSENBAUM Don't go too far.

Good afternoon. Wayne Rosenbaum Environnmental Law
G oup.

W're here to talk -- to give you sort of an update
as to where we are with our stormnater project for the 22nd DAA
on the trackside. And we really, | think, are bringing you

good news today.
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I s sonebody controlling the slides?

HENRY RIVERA: [It's comng up right now.

WAYNE ROSENBAUM  Thank you.

HENRY RI VERA: You shoul d have the clicker on your
podium It's the green button.

WAYNE ROSENBAUM Ch. Ckay. Don't go anywhere.

Don't go too fast.

Ckay. Back in 2013, the 22nd Ag nade a commitnent to
the regional board and California Coastal Conmi ssion to
i npl ement a | arge-scale stormvater project. And then severa
years |later, we had sone I'Il call it "additional inpetus” from
the San Di ego coast keeper and Surf (spelled phonetically) and
SO we entered into a consent judgnment to build a systemthat
was designed to address stormmater froma | arge CAFO, Confi ned
Ani mal Feeding Operation. |In order to do that, the baseline is
you need to be able to capture and treat the 24-hour, 25-year
storm event and neet the discharge standards that -- wherever
you're going to discharge to; okay.

So the first task was the installation of a dedicated
roof drain systemto collect all the runoff fromthe barns
because if we could divert that, then it didn't conme into
contact with the horses, and therefore, we didn't have to treat
it. And then the second step was to divert all the renaining
CAFO rel ated water and sone ot her associated water -- because

in sone cases it was nore difficult to not collect the water
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than to collect it -- and take all of that water and put it
into the eastern receiving | ake.

And this gives you sonme sense of what we were talking
about. These are the CAFO areas and sone of the non- CAFO
areas, then, where we are collecting all that stormwater and
we're putting it first into that eastern lake. And fromthe
eastern lake -- I"msorry -- yeah. That is the eastern | ake.

MR. CGELFAND: The one that says "Basin Seven"?

M5. MOORE:  Yes.

VWAYNE ROSENBAUM  And fromthere, the water then
noves on to a two-part treatnment technology. The first step is
a constructed wetland that was -- the engi neering was done by
Fuscoe. The biological treatnment system was designed by G eat
Ecol ogy. Unfortunately, lan was -- isn't avail abl e today, but
you're going to hear fromthe fol ks about -- from G eat Ecol ogy
as to how that part of the systemworks. But it's basically a
nat ure- based solution. It's a wetland. And as a wetl and, what
does it do? It helps us renpve sedinent. It hel ps us uptake
nutrients. To a certain extent, it helps us uptake nmetals so
that we're renoving that in an actual way fromthe water. And
we're doing it in an esthetic setting that as these facilities
mature, they grow in, they |ook nice. They are appropriate for
their environnment from an esthetics standpoint.

The second conponent, then, is a stormnwater -- a nore

traditional stormmvater treatnment facility. Here, what we are
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doing is we are filtering the water and then treating it with
W to kill the bacteria, at which point we have the opportunity
to, one, recirculate that water because what we are begi nning
to find is that nost of the year, we have a water -- we don't
have enough water. W need to add water to the system It's
very rare that we have such a surplus that we have to di scharge
it. But when we have to discharge it, again, we have two
options. W can -- and our folks fromSan Elijo will talk
about this as well -- but we can discharge to the sanitary
sewer or we can discharge to the creek

Now for certain reasons right now, we are sendi ng our
di scharge to the sanitary sewer. One, this is good water. Wy
should we be wasting it? And two, there are sonme -- there
basically are sonme problens with the basin plan in which the
basin plan assunes that the creek into which we woul d be
di scharging is absolutely fresh water. There is no seawater
infiltration. So we have sone freshwater standards that are --
you know, we are still westling with, but we think it is best
to send that de mnims amount of water to San Elijo in the
first place.

Ongoi ng nai nt enance and managenent. And, again, the
fol ks who are actually doing this are going to talk to you in a
nonent, but our problems? W still have sone excessive al gae
growh that we are working with, both -- which is primarily a

wetland -- to a certain extent a wetland health issue, but
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nostly an esthetics issue. And we're beginning to nmanage that
both in ternms of physical raking and harvesting and addi ng sone
additives that will help us deal with the nutrient |oads, the
nanobubbl ers that you approved for this system which help us

renove vol atil e conmpounds, including amoni a.

And at this point, | think the next slide belongs to
you guys from-- and I'd like to introduce G eat Ecol ogy.
DAVI S LADD: Good norning, everyone. |'m Davis Ladd.

I"'mwith Geat Ecology, and |I'mjoined by Thea Lenberger, a
co-wor ker of mne.

Thank you, Wayne, for introducing us, and we'll go
t hrough sonme of the managenent practices that we're undertaking
right now at the wetland nostly around the algae control, in
addition to just helping the wetland function at its highest
ef ficiency.

So on the previous slide, there were four managenent
solutions that were nentioned right now The first of these is
raki ng and harvesting which I'Il talk about in just a second.
But to recap, the other three were additives to the system
there were the installation of nanobubblers, as well as
continued consulting on our part for other issues that happen
to arise.

So related to the raking and harvesting of the
system we conme out and we physically rake the al gae at the

surface and subsurface level on a nonthly basis. This is
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sonmet hing we had pl anned out. W send a physical crew. They
renove the algae. So it's a major esthetic inprovenent to the
systembut it also hel ps the system operate at high functiona
| evel s. The al gae can be conprom sing to the wetland health,
so we want to nmake sure we get it out of there as soon as
possi ble. And, of course, fromthe Fairgrounds perspective,
not only do you want the wetland systemto operate at its
hi ghest function, but you also want it to |ook great, given its
prom nence inside the system So we want to nake sure that
al gae is out of there as fast as possible so we have nonthly
managenent to come out and physically renove the algae that is
within the system

In additional to that, we al so have an annual harvest
that occurs, and this is related to the wetland vegetation. So
as the vegetation grows throughout the year, it uptakes
nutrients that are existing inside the water and the system
that, you know, you're flowi ng through it. So by renoving
portions of the wetland vegetation, we're essentially setting a
reset button which allows nore vegetation to grow back in and
start the process all over again. So over from harvest one to
harvest two, you have growth and uptake in nutrients; cone out
and harvest that vegetation to a certain point, and again it
just starts all over. So it's just one of the conponents in
t he system

So in addition to the raking and harvesting, we also
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have additives that are put into the systemto help control the
nutrient levels which ultimately result in nore algae. So one
of these is biochar bags, in addition to barley pellets. These
are added into the systemat various points throughout the
wetl and; help to lower the nutrient levels, and as you'll hear
a couple tines in these slides, the less nutrients, the |ess
al gae we're going to have.

And in addition to that, we also add pond dye to the
system This is a practice that is used; pretty comon in,
i ke, golf courses and other nanaged ponds and | akes of simlar
sizes. The pond dye hel ps to reduce the anount of |ight that
gets into the systemitself which nmeans |ess algae growh. If
it can't penetrate all the way to the bottom of the system
it's not going to allow the levels of algae to grow that would
exist if the pond dye wasn't there. So these are just three of
the additives that we're using as part of our adaptive
managenent to hel p make sure that we're keeping the al gae
levels low in addition to actually renoving any al gae that does
grow within the system

PRESI DENT JOYCE ROANLAND: What's the chem cal nature
of the pond dye? What's init?

THEA LEMBERGER The chemi cal s that make up the pond
dye, I'd have to get back to you on what it is conprised of,
exactly, but it's not -- it doesn't require additiona

permtting or limt use.
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MR CGELFAND: |'ve used it before. [It's like a food
dye, food quality typically.

DAVI S LADD: Essentially just changes the col oring
and makes it darker. You m ght have noticed --

PRESI DENT JOYCE RONLAND: So we could eat it? It
woul d be okay?

THEA LEMBERGER: | woul dn't reconmend that you eat

PRESI DENT JOYCE ROALAND: Go ahead.

DAVIS LADD: So in addition to the raking-harvesting
as well as the additives to the system there has al so been
nanobubbl ers installed. So from G eat Ecol ogy's point of view,
we help to coordinate the facilitation of Ml eaer, the conpany
that installed the nanobubblers with the fairgrounds,

t hensel ves. And the nanobubbl ers are essentially systens that
create mllions of mcroscopic nanobubbles that help to aerate
t he water.

So the aeration helps in a few ways. First, it's
going to reduce anmonia. |It's going to renove -- or I'msorry,
not renove but reduce volatile organic chem cals and ot her
things that are in the systemthat all contribute to al gae
growh as well as sonme other factors that may hinder the
performance of the wetland itself. So -- and ultimtely,
again, less nutrients, less algae growmh. And so the

nanobubbl ers help kind of facilitate sone of the renoval of the

Huntington Court Reporters and Transcription, Inc.
800- 586- 2988




49
BOARD COF DI RECTORS MEETI NG, Septenber 14, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nutrients and other things |ike anmonia that exist within the
system

As | understand it, there is a pilot phase that was a
part of the installation from Ml eaer that | believe has ended,
and now t he Fairgrounds and Ml eaer are coordi nating on an
i npl ementation of a |larger, nore permanent systemfor the
nanobubbl ers. And we can say that as part of our nonthly
managenment, when we've been out there during the period in
whi ch t he nanobubbl ers were active, we did see a visible
reduction in al gae.

So in addition to the other three slides we had, as
part of the adaptive managenent is continued consultations. So
obvi ously, we have plans for going out there and renoving the
al gae that exists. |1've already spoken about sone of the
additives. But sonetinmes in a natural system things arise
that we're not nmaybe expecting or they just happen. Things
happen. [It's a natural environnent. You never know exactly
what's going to show up.

So as part of adaptive nmanagenent is naking sure that
we're not only available to deal with sonething that cones up
but knowing howto do so. So we work with our team W work
wi th the Fairgrounds and any ot her people who are involved in
the treatnent systemto deal with those things that arise
related to al gae and the entire systemoverall fromthat

adapti ve nanagenent perspective. And as Geat Ecol ogy, we try
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to find the nost nature-based solution to resolving that, and
then we will, you know, nove to things |ike biochar and barl ey
pell ets and we nove ourself down the |ine.

In addition to that, we also help to contro
bi of uel -- biothaline organisns that can disrupt the
performance of the wetland itself, and then we continue to
coordinate with the Fairgrounds staff and nmanagenent of the
entire system and pl anning out that managenent.

So just as a sunmary, we are continuing al gae
managenent. It's ongoing. W' re renoving algae fromthe
surface and the subsurface and we are al so doi ng what we can
wi th biochar pellets and other nethods to ensure the wetl and
health is as, you know, high as possible and to reduce the
| evel s of algae that are growing overall, and we are seeing
success with that.

In addition, we also have nonthly, bi-annual, and
annual mai nt enance schedul ed t hrough the renai nder of 2022.
This is the various nethods that | spoke about in the slides,
in addition to larger plans in 2023, all evolving around the
di fferent managenent practices that we're already using. And
then as part of adaptive managenent, we're always open to new
i deas and appl yi ng new ways of controlling the al gae and ot her
i ssues that may arise; so if there's sonething that conmes up,
we're going to deal with it however we need to because our goa

is to nmake sure that the wetland is operating at its highest
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function so you guys can neet the regi onal discharge water
requirenments that are needed through the system

PRESI DENT JOYCE ROALAND: Thank you.

DAVI S LADD: Thank you very mnuch

CHRI S TREES: M turn.

Good afternoon, Madam Chair, nenbers of the Board.
I"'mChris Trees. |I'mthe Director of Operations of the
San Elijo Joint Powers Authority, and | appreciate the
opportunity to introduce nyself and ny agency to you today.

We are a public agency that was formed in 1965 to
treat wastewater fromthe Sol ana Beach Sanitation District and
the Cardiff Sanitation District. Over the years, we have
evol ved to recycled water as well. Qur headquarters is |ocated
just two exits north off of Manchester Ave. on the 5 Freeway.

We are governed by a board of directors, four nenbers
that are two nenbers fromthe Sol ana Beach City Council and two
menbers fromthe Encinitas Gty Council. Those are appointed
positions that are appoi nted each year by the city council of
each city.

Qur core functions are wastewater treatnment. W
operate a 5.25 nmillion gallon per day wastewater treatnent
facility. W operate a three mllion gallon per day recycled
wat er treatnent storage and distribution facility. W have a
state-accredited environnental |aboratory onsite. W also

operate and naintain an ocean outfall off the coast of
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Cardi ff State Beach that -- where the -- for any water that
can't be recycled, we send it out to the ocean. It goes about
a mle and a half offshore.

Qur urban runoff and clean water services is what we
are providing to you. W operate punp stations and stornmater
treatment systens for different public agencies, and we al so
operate and nmi ntain sewer punp stations that are owned by the
City of Solana Beach, the Gty of Encinitas, and the Gty of
Del Mar.

As far as staffing, we have a highly-qualified,
certified and experienced staff including engineers, operators,
mechani cs. The California Water Environment Association, in
association with the State of California, maintains the
certification prograns that require testing and annua
conti nui ng education credits for our operators and mai ntenance
staff.

As far as wastewater, we collect fromthe south half
of the city of Encinitas out into Aivenhain, all of Sol ana
Beach, about half of Rancho Santa Fe, the city of Del Mar,
whi ch includes the Del Mar Fairgrounds wastewater so when
you -- any wastewater that comes offsite here cones to us for
treatnment and then we recycle that and provide it to you for
irrigation.

Qur recycl ed water program produces a little over

half a billion gallons of recycled water annually that is used
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for irrigation for the racetrack, golf courses, honeowners
associ ati ons, schools, parks, and Cal Trans uses it on the
freeway for the nedians all the way fromthe Fairgrounds al
the way up to La Costa Avenue on the 5 Freeway. The recycled
wat er supply is not affected by drought and reduces wastewat er
di scharge to the ocean

So particularly for the 22nd District Agriculture
Associ ation, we are creating value through our know edge and
experience in operating punps, filters, and ultraviolet |ight
di sinfection systens, instrunmentation and controls. W are
al so hel ping to maintain environnmental conpliance by reducing
di scharges to the creek and providing reliable service.

Begi nning in May, we optim zed operation of the
treatnent system W replaced sone | eaking punp seals. There
was a failed drumfilter notor we replaced, some of the
ultraviolet |ightbul bs had burned out. W replaced sone of
t hose and sonme of the ballasts associated with those. W
repaired | evel sensors in the wetland and the main track punp
station; and on opening day of the race season this year, we
responded to one of the punp stations that had failed, and we
found some construction debris that was cl oggi ng the punps and
so we fixed that and got that back online right away.

An exanpl e of sone troubl eshooting that we did was
the wetland treatnment system The | evel sensor went out. W

responded and opened up the control cabinet, and it was full of
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ants. The ants had clinbed onto the circuit board and shorted
it out and burned it up. So we were able to replace that
circuit board, and then, before we put it back in service, we
sealed up all of the openings in the cabinet so the ants can't
get back in there again

Thank you for your tinme today.

PRESI DENT JOYCE ROALAND: Thank you

VWAYNE ROSENBAUM So all the teamis here and
avail abl e for any questions.

PRESI DENT JOYCE ROALAND: Hang on for a second.

Yes. Are you going to take questions now? |Is
that. ..

WAYNE ROSENBAUM  Yeah. | thought | could do a
summary slide and then take questions.

PRESI DENT JOYCE ROALAND: kay. Very good. Yes.

WAYNE ROSENBAUM I n summary, yes, we're still having
sonme teething problens, but this is the -- this project is the
first of its kind that we're aware of that incorporates this
nat ural conponent with sone of the nore traditional mechanica
treatnment systens. The addition -- having a team of sone of
the best biologists -- and clearly the folks from San Elijo who
under st and the nechani cs and the punps and the valves and the
sensors -- has put -- allowed us to put a teamtogether that
has hel ped us really begin to see how effective and val uabl e

the systemis.
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That data that we have shows significant reductions
in sedinent, bacteria and nutrients, and, in fact, other than
salt, our discharges are -- could fully conply. W're stil
having a little bit of a salt problem but everything else is
well within the requirenents

Since the project's been operational, we have not had
to discharge to San Elijo Creek. W' ve been discharging to --
I"msorry; to Steven's Creek. W've been discharging to
San Elijo where that water, then, because it's kind of nicely
cl eaned up, is being used to recycle -- recycling and reuse
pur poses.

And on that, I'mgoing to be quiet, but we have the
entire team here so any questions that we can answer for you,
that's why we're here.

PRESI DENT JOYCE ROALAND: Thank you

| think Director Celfand, then Director Mosier.

MR. GELFAND: Well, having operated simlar
facilities, | appreciate the conplexity of what you are doing,
and | endorse the approach you have taken.

["mjust curious. When you do the raking of the
al gae and al so the annual harvesting, what happens wi th that
material? Is it going to be conposted? Is there any reuse
potenti al ?

THEA LEMBERGER  Yeah.

PRESI DENT JOYCE ROALAND: M crophone
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THEA LEMBERGER: Yeah. That's a very potent question
for me right now because I amexploring -- |I'mexploring ways
to, you know, nmake other uses of that material. |In the past,
what's been done is we've actually disposed of it in a
landfill, and it hasn't been reused.

There would need to be a ot nore testing and tine
done to be able to see if there are other uses, and that's
primarily because this is nutrient-rich water. W all know
what's in -- what we nmean nutrients where this water is com ng
fromon the Fairgrounds.

MR, GELFAND: I ncluding heavy netal s and ot her Kkinds
of toxic materials in there?

THEA LEMBERCER: | nean, it's also -- | nean,
potentially, you know, things related to feces |ike E.coli or
something like. W don't know so it's something that woul d
need to be tested even on every stage, when it's dried, when
it's wet. W would just need to do a |ot nore testing before
we offered and used it in another way. But | amvery
interested in that topic as well of what we could do with it.

MR. GELFAND: Thank you very nuch.

THEA LEMBERGER:  Yeah.

MR. MOSIER Yes. The water -- tell me where the
wat er cones from fromthe barns? 1|s that recycled water?
Because we've been in an extended drought. How much are you

washi ng down the horses? Were does the water cone fronf
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WAYNE ROSENBAUM No, no. Ckay. The stuff we wash
the horses with, that goes to the sanitary sewer. This is
purely precipitation. Purely rainwater that hits the ground
and then is --

MR, MOSI ER: What rai nwater?

PRESI DENT JOYCE ROALAND: Well, yes. Yes, Director

Mosi er, we understand. There's not as nuch as there m ght have

been.

WAYNE ROSENBAUM "One of these days, it's going to
rain," said Moses. But in the neantine -- well, okay. Last
year, you'll recall we had those few days, that period where we

really did have sone significant rains. So the systemreally
did have to capture all that water. W had to process it, and
we had to -- at that point, that was the only tine we had to
di scharge, effectively, to San Elijo. The bal ance of the year,
yes, you're right. W have these esthetic ponds into which we
are adding water to keep the levels up

MR. MOSLER: Yeah. That's what | was going to ask.
You have to actually put potable water in there to keep the
flora surviving --

PRESI DENT JOYCE ROALAND: They're saying no; so let's
don't concretize the potable part of that.

WAYNE ROSENBAUM  Yeah. W are adding recl ai ned
water to keep those | evels up because you woul dn't want dry

ponds in the mddle of the racing season anyway.
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MR. MOSIER But you don't have reclained water if it
hasn't rai ned.

WAYNE ROSENBAUM No, no. W are getting our
reclaimed water from San Elijo.

MR MXSIER Oh, you're getting fromSan Elijo. So
you have pipes that are... Perfect. Excellent. Geat.

MR. GELFAND: So | had another question for G eat
Ecol ogy, and that is are there other biological controls that

you can use for algae gromh? There are fish that eat al gae;

there --

Go ahead.

THEA LEMBERGER. So, again, Davis touched on this a
lot, but, I mean, we are constantly exploring new ways to try

and precedent research other projects that are in this clinmate
and this area that have had success using X, Y, or Z controls
of algae. It's hard to -- | nean, in science and in biol ogy,
it's hard to take those precedent projects and apply it to your
own project and your own area w thout know ng what's going to
happen. And that comes with risks.

So us, you know, introducing a biocontrol of a fish
that cones in is going to have a cascade of environmenta
effects to the constructed wetland we've al so created. So we
can't just, like, throw something like that in there wthout
doi ng the proper anmount of research, the proper anount of

consideration of all the other dom no effects that are going to
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cone into play there.

There are countl ess exanpl es of just using, you know,
manmal s and rodents to control, you know, |ike pests for a
forest disease, and then they are taking over and now there is
i nvasi ve, you know, manmal s runni ng around.

MR. GELFAND: Create osprey fee.

WAYNE ROSENBAUM  Yes.

THEA LEMBERGER: | appreciate the creativity, and we
want -- we are trying to -- you know, we are open to that as
well, but that would be com ng dowmn the Iine. Not right now.

PRESI DENT JOYCE ROALAND: Thank you.

Any ot her questions fromthe Board?

kay. So thank you all very nuch.

WAYNE ROSENBAUM  Thank you so nmuch for your tine.

PRESI DENT JOYCE ROALAND: Yeah. Really appreciate

As | mentioned, we'll go through all the Managenent
Report, and then we'll take questions fromthe public. So hang
in there, folks.

So the next itemon the Managenent Report is the
Tenni s Center Operations.

M5. MOORE: And just before nmoving on to that, if |
could just add, in ternms of the conplexity and what we are
doi ng and, you know, Wayne spoke to it a little bit as well

with regard to, you know, as a state entity, |I find -- we found
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it very interesting as the construction project was w appi ng
up, as we started to look to -- and so we are so appreciative
of both Great Ecology and San Elijo JPA and the expertise that
they bring because | think it's worth being aware or know ng
that there are not civil service positions within the state of
California that really delve in -- because if you think about
it, typically water districts or cities operate water sewer
treatnment-type of plants. And so really, when we say this
being like the first of its kind, it really is for the state of
California, and so we are just so appreciative of their help
with it and that support.

kay. So noving on now to the Tennis Center

As you recall, last nonth we had issued an RFP for
the Tennis Center operator. W had actually received three
bids in response to that original RFP. But, unfortunately, two
of the three were actually disqualified on technicalities,
| eaving really only one for possible consideration. And so --
and those that were disqualified, they were notified with
regard to their deficiencies and things, but as a result of
that, that really -- you know, the spirit of RFP is to have
conpetition, and so we cancelled that RFP, again, having
notified those other proposers of their deficiencies, and we,
in essence, issued a new RFP. That has caused a tineline
del ay.

So originally, we would have been presenting at this
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Board neeting for the Board' s approval an operator agreenent
with the selected proposal. That tinmeline which would have
then started in Cctober, October 1, and so that tineline has
noved forward.

In the nmeantinme, and around the same tine that this
was all happening, we received a letter fromthe current
operator at the end of August who had been operating on a
nont h-t o- nont h agreenment since July as we were goi ng through
the RFP process, that in anticipation of the RFP, he -- the
contract date starting October 1st, he had begun shutting down
hi s busi ness and operations. And so | imedi ately reached out
to himto see if he would be interested in continuing
operations for the nonth of Cctober, but, unfortunately, it was
too far -- he said he was too far into that process to pul
back on it -- to have pulled back on it now.

So this was, in essence, leaving a gap in those
services, but, again, he was w nding down -- w nding down his -
- his business. So if nothing el se changes, what the current
situation would be is that -- so the RFP is out. | believe
t hose responses are actually due tonmorrow. But that process
woul d not bring that contract forward to this board until the
Cct ober board neeting for any approval. It would comrence in
Novenber, |eaving a gap of the nonth of Cctober in ternms of
tennis operations. So that's kind of where we -- where we

stand at today.
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It's also inportant to understand, as | start talking
about our options, what |'ve explored in that the operator
agreenent is such that it's a rental; so any nmenbership, dues,
canps, classes and so on that the public are participating in,
they are paying those to the operator. The operator is paying
rent to the District so we don't have any collection of those
fees. W're not involved in the operations thensel ves.

So in terns of -- so, again, this leaves us with a
gap for the nonth of Cctober currently, and we have received
some phone calls as well as emails just with regard --
obvi ously, of, you know, express -- citizens that are very
concerned about, you know, what does this nmean; what does this
| ook l'ike for the nonth of COctober?

And so really, there are four potential options that
can be considered for that particular nmonth. The first one,
which is the one | was just kind of describ- -- which is just
status quo. There sinply is a gap, and a new operator takes
over on Novenber 1st.

A second option could be the District running it.
And | -- while that could be done, | think to just recognize
that the District does not have the expertise as well as there
are potential insurance inplications for us with regard to our
pool. A lot of things would have to be investigated, put into
pl ace, really, for the District to even -- for us to truly

consi der being able to operate it for a nonth. This is not
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something that us -- nor really as a state entity -- that we
woul d typically be operating.

A third option would have been to extend -- so,
again, the current operator -- to extend it for another nonth
while we finish out the RFP process, but, again, he was not
interested and was unable to do that. So that option really
does not exist either.

The fourth one is to treat the Tennis Center in
essence as a rental agreenent for 30 days, nmeaning that if an
entity or even an individual came forward that could neet al
of the insurance requirenents, indemification and so on, and
in essence pay that rental fee to the District for the nonth of
Cctober, we could, in fact, enter into a rental agreenent for
that nonth. But again, so simlar to, you know, whether it was
of the Beyond Van Gogh coming in, it's, you know, a hone and
garden show, or things of that nature, it would be done through
a rental agreenent, not through the operator agreenent
conponent of the RFP process.

But in consideration of that, anyone who has
subm tted a proposal for it, any entity or individual, could
not be -- should not be considered for that opportunity
because, in essence, it could allow soneone who we are in the
process of evaluating to in essence be operating, and that
coul d be perceived as -- whether it could favor them favorably

or unfavorably in an evaluation process. So it really needs to
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be a different -- it would need to be a different entity ot her
than those who are -- would be submitting proposals tonorrow.

But that is how-- so what we're really left with
again, are, | think, two practical things, one of whichis --
and we can communicate this -- we'll be comunicating this --
this option and opportunity back to anybody who m ght be
interested init, but that is how!| was planning to proceed
forward with it versus the gap in tennis services.

So with that, I wll open up if there are any
guestions by the Board.

PRESI DENT JOYCE ROALAND: Director Celfand.

MR. GELFAND: | have a few questions.

Did the existing operator bid in the old RFP?

M5. MOORE: No. Actually there's a letter included
i n your packet where he had actually sent a letter during that
RFP process that he was not going to be participating in it
novi ng forward.

MR, GELFAND: Ckay. And the two that were rejected
for technical reasons, is it possible that they will re-bid?

M5. MOORE: Quite possible. Umhum

MR. CGELFAND: And when we did the RFP, we didn't know
that the existing operator wasn't going to participate in the
RFP.

M5. MOORE: Wbuldn't be submitting a proposal

correct.
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MR. CGELFAND: So what's the difference between that
and your fourth option where we had a rental and the person

operating the rental participates in the --

M5. MOORE: What we have is a -- it's a different
contract for the operator because it is a -- it's a year-
round -- yes, it's a different type -- it's an operator

agreenent as conpared to a rental agreenent, and rental
agreenents being short term and that's where, you know, this
being a 30 -- in essence, this being 31 days that we could
operate so we explored if that was a possibility for us because
it would not be through the operator agreenment which is what's
out to be conpetitively bid.

MR. CGELFAND: | don't see that nuch of a conflict
there, but does staff have a preference in terns of these three
potenti al outcones?

M5. MOORE: They would be to open -- it would be to
open up the opportunity and see if there's, you know, soneone,
an individual or an entity, that, you know, could conme -- would
cone forward, keeping in mnd that, again, any -- you know,
dues, paynent, things like that that were nade to the current
operator, you know, soneone else stepping -- this -- it's a new
operator at that point, and whatever fees, whether they would,
you know, just do it in the good faith that those fol ks have --
| don't know what the arrangenents are, in other words, with

the club that's -- and nmenbership that is closing down wth
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regard to that. But it would be that soneone -- we would
provi de the opportunity.

MR. GELFAND: And there's a pool also associated with
the --

M5. MOORE: No, no. That's a separate -- that is a
separ at e operation.

MR. GELFAND: Yeah. | thought you said sonething
about the pool being included.

M5. MOORE: Onh, no. | think I was referring to our
in- -- our insurance pool.

PRESI DENT JOYCE ROALAND: It was a different kind of
pool .

M5. MOORE: Sorry. Not sw mm ng pool

MR. GELFAND: Have you had any conversations with
your insurance --

MS. MOORE: Not as yet.

MR. CELFAND: -- carrier?

M5. MOORE: This has all happened very quickly.

MR. GELFAND: 1'd be very surprised if they just
didn"t roll it in wthout any increase in fees or anything el se
but --

M5. MOORE: It also -- it has -- it's not so nuch --

it has to do with participation waivers because typically the
fair industry is not putting on athletic conpetitions itself.

So there -- there -- even for those who -- even for those who
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rent for -- there can be different requirenents and
qual i fications, and what woul d be taken into consideration is
what risk does this place the pool at for the industry.

MR, GELFAND: kay. Thanks.

PRESI DENT JOYCE ROALAND: Small. They know it.

M5. MOORE: But it is -- but it is a process.

PRESI DENT JOYCE ROALAND: Yes. It is different than
what they are accustoned to.

Yes, Director Mbsier

MR. MOSIER | had a simlar question about the RFP

My understanding is that the tennis courts need sone
upgrades. |s that part of the requirenments in the RFP or is it
j ust operation?

M. MOORE: It -- well, in ternms of any inprovenents
that any potential operator wants to nmake, they nake that as
part of their proposal. So it's not a require- -- we are not
requiring that any work be done to the Tennis Center.

MR. MOSI ER:  Thank you.

PRESI DENT JOYCE ROALAND: Any ot her directors have
any comments about that?

Yeah. | would just say -- you know, personally I
hope we are broad -- thinking broadly about the, you know, the
gap time and the kinds of organizations that m ght conme forward
if it were a non-profit, if, you know, sone truly organized

organi zation that could do this for a period of tinme, maybe not
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even at a normal rate because right now we have a gap for us
anyway. You know, naybe there is sonething that the Board
woul d have to approve or could approve for the nmonth. It m ght
be a little bit unique, but hopefully sonmething will devel op.

Okay. So noving on.

MR. GELFAND: No action required?

PRESI DENT JOYCE ROALAND: No action required. That
was just a report.

The next itemare the construction --

M5. MOORE: We're doing that after pub- -- after al
of Managenent Report.

PRESI DENT JOYCE ROALAND: Yeah. Because public
comment's on any aspect of the Managenent Report. W have not
forgotten you.

M5. MOORE: So with that --

PRESI DENT JOYCE ROANLAND:  Yes.

M5. MOORE: So noving on to our construction projects
and facilities updates, so our Chief Adm nistrative Oficer
Mel i nda Carm chael has an update. There is a report that was
included in your Board packet. And so -- that began on Page 15
of your Board packet, and this speaking primarily to the front-
si de housi ng project.

But with that, | will turn it over to Melinda

M5. CARM CHAEL: AlIl right. Good afternoon.

One of the few other m nor construction updates
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first, before | get to that |ovely piece, just as a rem nder,

| ast May, we shared the work that was done over at our RV Park
for Surf and Turf across the street which is funded by SB 5,
Prop 68. W have a few lingering things over there that are
getting done. Recognized we needed sone ADA railing along one
of the ADA platfornms so we are installing that this week.

W' ve al so added sone fence changi ng because we had noved the
entry to the park to the east side so we're making sone

adj ustnents there, and sonme other mnor things. And this
project will be ongoing for a few nonths, probably into early
next year with the things that are renaining.

We have an el ectrical box that needs to be repl aced,
but it's on back order so I'mtold we may not get that until
the end of the year or early Spring. But this will be wapped
by early next year, and that's when it needs to conclude. The
funding ends in March of 2023.

And then nmoving forward, we had a facility condition
assessnment out to bid so we partnered with California
Construction Authority, CCA, and they put out to bid an RFP to
do an entire facility condition assessnent. Say that three
times fast. And so that will be | ooking at all of our property
and infrastructure fromtop to bottom and this will give us
sonme great insight into what Vice President Valdez referred to
as our capital inprovenent needs. So that will be very hel pfu

to us, along with future master planning.
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And so with that, we have The Center and our new
entertai nnent venue. W' ve got nost of the majority of that
wor k done. Along the way, we found sone mnor things |ike
pl unmbi ng | eaks and such fromthe exterior so we've been working
on those itens. And all of those are, for the nost part,
buttoned up with the exception of the outside office space. W
found sone issues, mnor things, |eaky w ndows and such, so
we're trying to get all those things buttoned up and wor ki ng
t hrough t hose.

And we do have sonething that we will need to
consi der, especially for our capital expenditures. There is --
and hopefully sonme of this will get paid for in other ways, but
something to be mndful of of the board is the air conditioning
was de-scoped during that project for all the office space
surrounding so the inside of the venue is on the newer digital
controls, and the outside office space are on the old pneumatic
controls. So we will need to ook at a solution to tie those
into nmake it functional froma -- just to -- being able to be
in the office space and it be controll ed.

Al right. And then as Carlene nentioned, on Page
15, there's a wite-up on front-side housing. As you recall
we i nvested about 75,000 this |ast year to take care of sone
repairs and make that itemfunctional. And based on getting
some of those repairs done, we decided to do a structura

assessnment of the building. And so through CCA, they had
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brought in the conpany NV5 which has a report in your Board
packet on Pages 16 through 18, and that's the summary page.
The three-page sunmmary cites what they -- their findings were
and their recommendations for the site. And in the witeup in
your packet, that's al so recapped.

So with that, this information really is
i nformati onal today and just for your insight so that we can
consi der future construction projects, what we need to do with
that building. There are three options outlined in the report
i ncluded in your packet, but sone things for you to | ook at.

And with that, that concludes ny report.

M5. MOORE: And so with that, and to Melinda's point,
this is -- this is informational, an awareness for it, and as
Vi ce President Val dez had spoken of with regard to the Finance
Comm ttee and sone of the worth that they' Il be looking at this
fall and things that we'll be bringing back, and | think this
is areally great exanple of just sonme of what we may be
anticipating in terns of that facility's assessed -- condition
assessnent report.

Again, the RFP is out on that. But in terns of
timeline of that, we should just all understand that's probably
a year fromnow before we get that report. So in the neantine,
we just -- we are continuing to address the facilities issues
as we becone either aware of themor even in planning on our

20- -- as we are working on 2023 budget planning. So we'll
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have nore information to come on this item but if there are

any questions that we can answer on it, we'd be happy to do so.
In the neantinme, the front-side housing is habitable.

The investnent that we made into it was for this year so it

is -- it's a safe structure to be in currently, and -- but this

is definitely something we're going to have to ook at with

regard to 2023 and beyond.

PRESI DENT JOYCE ROALAND: GCkay. All right. Thank

you.

Are there any questions?

kay. Al right. So we'll nove to industry news and
updat es.

M5. MOORE: There really isn't anything for that,
which will then nove us to the Premer -- Premer's Financia
Report.

And with that --

MR. GELFAND: | do have a question --

PRESI DENT JOYCE ROALAND: Hang on a second.

MR. CGELFAND: -- on the front-side housing.

How wi Il this decision get made in ternms of which of
t hese three approaches we're going to take?

M5. MOORE: It's probably going to be a |engthy

di scussion for a while. | would think there will be vari ous
commttees as well as this Board involved. This is -- it's
a -- this is pretty significant and -- the capital outlay for
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it. Part of what we'll do is we'll bring back sone information
on, in essence, how the building is utilized, to what extent,
you know, for what purposes, things |ike that; how nuch
activity does -- you know, does it generate; what may ot her

al ternatives be outside of, you know, perhaps, you know,
construction; are there other solutions that we can provide,
you know, to, you know, replace that, tenmporary -- just things
of that -- of that scale.

MR. GELFAND: So it will be brought back to the
Boar d?

M5. MOORE:  Yes.

MR. CGELFAND: kay. And -- because as far as | know,
the only tinme it's really utilized is for racing.

M5. MOORE: Correct. So it's primarily used during
the racing season. W have used it during the fair but not to
the extent that -- not to the extent utilizing all of it.

So, for exanple, when junior |ivestock auction or
things Iike that have cone in, but there's also nore
opportunity for us to host those canpers and things in other
pl aces so that will be -- but that's part of what we'll explore
and do an analysis on and be bringing it back. And nost
likely, in ternms of this, either -- because of its inpact to
raci ng either through DMIC |iai son and/or through the Finance
Conmi ttee.

MR. GELFAND: | nean, froma strategi c planning-
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mast er planni ng aspect, it would be awfully nice to not nmake a
huge i nvestnent there.

M5. MOORE: Right. And -- well, and that's -- so our
approach so far this year with regard to facilities are taking
care of the now and what's needed, and that's really the
approach we plan to have even for 2023 pending that facilities
report that we get because we al so don't want to invest in
pl aces where it's not going to -- it doesn't make sense froma
| ong-term perspective. And to be putting noney -- but if the

roof needs to be taken care of, you know, or | think we've got

asphalt we have -- you know, argyling that is taking place. W
need -- there are needs we're going -- we will be addressing
this next year, and we will bring that forward through the

budget process.

MR, GELFAND: Gkay. Thank you.

PRESI DENT JOYCE RONLAND: So if we needed to nove
forward and use it for another season, we could w th making
sure it's still safe. So it could be a |longer-termissue than
a year.

M5. MOORE: Potential, based on what -- that's part
of what we would have to explore, based on now, what it is we
know t oday.

PRESI DENT JOYCE RONLAND: Right. Al right. Thank
you for that.

M5. MOORE: So with that, I wll invite Mark W ggi ns
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to give the Prem er Report.

MARK W GE NS: Thank you, Carl ene.

Very good July. The nmonth of July, we have revenues
at 4, 364, 410, conpared to our budget of 3,155,831. Huge
increase fromlast year. W saw catering really conme back for
us for the light needs, and we al so saw a huge increase in per
capita spending. So -- and this is not this nonth. This is
foll owi ng through through July, August, and Septenber, so we
continue to see that trend throughout the year

Qur cost of goods canme in at 1,047,559, 24 percent,
conpared to a budget of 666,870, at 21.3 percent. W did see a
big increase in product cost as everybody's seen lately in the
news and at the grocery stores. W've been affected hugely by
t hat .

Payroll came in at 1,281 -- 1,281, 331, 29.34 percent
conpared to 1,214,444, at 38.84 percent in 2021. O that's the
2020 budget; sorry. And then actual for 2021 was 1, 134,896 at
34 percent. So we've had actually over -- conpared to 2019 and
2021, we've had a decrease in our |abor cost.

Operati ng expense cane in at 402,858, and 9. 23
percent, conpared a budget of 349,078 at 11.06 percent.

And then, our net profits cane in at 1,633,662, at
37.43 percent, conpared to a budget of 925,441, at 29.32
percent .

Year-to-date our revenues are at 8,282,523, conpared
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to a budget of 5,862, 685.

Qur cost of goods is at 22 percent year to date,
conpared to a budget of 18.8 percent.

Qur payroll came in at 38.34 percent, conpared to a
50. 27 percent.

Operati ng expenses for year to date is at 1,002, 444,
conpared to 911, 582.

And the net profit was 2,274,596, conpared to a
budget of 901, 005.

So we are way, way ahead of budget that we cane in.
I think not knowi ng what Covid was going to do, and when we
were a year old -- fromabout a year ago so | think we are very
happy. And a |lot of these nunbers are very, very close to
2019. So we're excited about this year and the coneback and we
only think that we're going to go up from here.

PRESI DENT JOYCE ROALAND: So questions fromthe

Boar d?

Ckay. Very good. Thank you

So anything el se, Carlene, before we nove to public
comment ?

MS. MOORE: Nope. That concludes ny report.

PRESI DENT JOYCE ROALAND: kay. One item

In terns of The Center Operations, is there anything
that we --

MR. CGELFAND: Yeah.
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PRESI DENT JOYCE ROALAND: -- have in that -- expect
on that? Any excitenent com ng?

M5. MOORE: Comi ng.

PRESI DENT JOYCE ROALAND: Comi ng?

MS. MOORE: Yes.

MR. GELFAND: Nothing to report now?

M5. MOORE: W are in --

PRESI DENT JOYCE ROALAND: Can't hel p oursel ves.

M5. MOORE: | know.

What we are in the process of doing is determn- --
you know, now that it has been built and furniture and things
like that are being ordered, but is determ ning what, in
essence, exactly what those seating charts are. You know,
while it was designed to be a, you know, 1,982-person, is that
really what that -- what that is for then setting the target
goals in terns of with our operator, the Belly Up? So we are
continuing to work with themwth regard to the space and
getting it ready for its debut.

W' || have sone soft events where we are allow ng for
the use of it so that we can test the systens ourselves, you
know, the flow even of food and beverage service; the flow of
custodi al services and things like that; you know, how, in
essence, the sound systemis perform ng; you know, the lighting
and things of that nature. So we're in the process of working

t hrough those things and expect to have sone -- sone bigger
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news | believe next nonth.

PRESI DENT JOYCE ROALAND:

news.

Director GCel

MR, GELFAND:

f and.

We're al

for the bigger

Well, a coupl e guestions.

So we've got this synphony-related --

M5. MOORE

openi ngs. They' ve got

So Mainly Mozart is one of those soft

-- so the 12t h, 14th,

and 15th -- they

skip a day; is that correct? R ght? They skip the 13th -- of
Cct ober .

MR. GELFAND: So from a seating perspective, is that
going to be, like, table seating down at the |lower |evels as --
or just all chairs?

M5. MOORE: It's -- it's not -- it's not a ful
house, to begin with, so it's limted seating. They are
l[imting it to |l believe it's 800.

MR. RIVERA: That's correct. And if -- | contacted
that -- or | put the link of Mainly Myzart on the information

sent you. Each date has a different seating configuration it

| ooks like a little bi
have nore information
MR. CGELFAND:
beverage but...?
MR RI VERA:

MR, GELFAND:

t. So if you |look at their website,

on that.

So will there be like -- |

Bever age service,

yes.

So beverage but not food?

assune

t hey
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MR RIVERA: | don't think so. | --

M5. MOORE: It's not a dinner show

MR. RIVERA: -- reached out to Denise and put themin
contact so I'mnot exactly sure what they're doing so maybe
Mar k coul d answer that.

MARK WGE NS:  Well, (indiscernible) that goes al ong
with that, and we'll al so have sone (indiscernible) those type
of things at the bar. W don't have any in the stands open
inside (indiscernible), so we wll have a long bar with sone
gr ab- and-go --

PRESI DENT JOYCE ROALAND: Josh is | ooking distressed.

JOSH CAPLAN: 1'mgoing -- I'mgoing to junp in.

| appreciate that this is part of Carlene' s update,
but this is nowturning into a full-throated di scussion about a
Mai nly Mbozart event that's not on the agenda so to the extent
the Board wants to discuss it in nore detail, it can be
agendi zed for the next nonth's board neeti ng.

PRESI DENT JOYCE ROALAND: Ri ght.

So okay. Moving into public conment, then, we have
seven nenbers of the public who have signed up to comrent on
t he Managenent Report, various aspects. Mst are on the phone,
one is in the room and we will get to all of you.

And so the first person signed up for public coment
on the Managenent Report is Martha Sullivan.

MARTHA SULLI VAN: Hello, this is Martha Sullivan
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again.

| first just wanted to really, really thank you for
the presentation on the stormnvater treatnent plant. You heard
me ask for that for several nonths now so that was really -- |
found that very informative and very hel pful and | appreciate
it. So thank you very nuch for that, and | look forward to
maybe future updates.

I think that would be a trenendous educationa
feature for maybe next year's fair, to have, you know --

PRESI DENT JOYCE ROALAND: Wetl and tours.

MARTHA SULLI VAN: -- appropriate exhibits about that
and may be a tour or sonething.

| also just wanted to nention about the front-side
housing. | just want to make the observation that, | mean,
this strikes me as a real contrast between the tens of mllions
of dollars that have been spent on the racetrack infrastructure
i ke the grandstand and the satellite wagering facility and so
forth. And this housing, which was built in 1983, before all
that, is so decrepit that it can't be repaired any further,
basically. It needs to just be torn down.

So | think this is really a reflection on the
priorities in the horseracing industry. You know, that they --
they really exploit all of their |abor, hunman and ani mal s.

Thank you.

PRESI DENT JOYCE ROALAND: Ckay. The next nenber of
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the public signed up to speak is Jessica Frazee.

JESSI CA FRAZEE: Hi. This is Jessica Frazee.

Can you hear ne?

PRESI DENT JOYCE ROALAND: Yes, we can hear you. Go
ahead.

JESSI CA FRAZEE: Hi . Thank you.

Yeah. |I'mthe tennis pro at Surf and Turf Tennis
Club and I heard you guys tal king about that gap nonth and
just wanted to express sonme mmjor concerns about that.

As a full-tinme teaching pro at the club, you know, |
have -- one, ny famly is dependent on that incone. | have,
you know, kids, and so | can't -- | don't know what the
solution is there, but I knowthat if it's related to insurance
that there are certainly people here at the club that are nore
than happy to pay the fee and get that insurance, whatever is
needed, and to pay for the nonth of the rental until the new
operator takes possession.

This not only affects ny famly but, you know, all of
nmy students who | have taught week in and week out for seven
years. | have several students that are super, super dedi cated
t hat have never mssed a | esson with me in seven years of
coaching them And then | also have students that are signed
up for independent study PE through school and the schoo
districts require themto do their physical education hours

with me at the Tennis Club and there are several other pros in
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the sane boat with their students, all signed up for ISPE. So
this directly affects kids' grades and their eligibility with
their PEif you -- if we're not able to coach them and get
their weekly hours at the club where they are set up to do
their | SPE program

And then also, all of the clinics and the nenbers and
the | eagues that are, you know, super consistent and wanti ng
to, you know, continue to play and enjoy the sport that they,
you know - -

M5. O LEARY: M ss Frazee, your time is up.

PRESI DENT JOYCE ROALAND: But thank you. | think --

JESSI CA FRAZEE: Thank you.

PRESI DENT JOYCE ROALAND:  -- | think -- we hear your
poi nts. Thank you.

The next nenber of the public signed up to speak is
Racul a (sic) Pinenta.

M5. O LEARY: O Ral uca.

PRESI DENT JOYCE ROALAND:  Sorry.

MR. RIVERA: Raluca, you are in the neeting.

You want to skip her and we'll come back?

PRESI DENT JOYCE ROMNLAND: Is it a star-six issue?

MR. RIVERA: No. She's on a conputer

PRESI DENT JOYCE ROALAND: Onh, okay.

kay. We will cone back

The next menber of the public signed up to speak is
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Zhi xuan Wang. Sorry if | mspronounced. |'msure | have.

ZH XUAN WANG. Ch, can you guys hear ne?

PRESI DENT JOYCE ROALAND: W can hear you. Please go
ahead.

ZH XUAN WANG. Thank you. Thank you for letting ne
have the chance to speak here.

So | also want to express sonme -- my concern about
the tennis court. So ny kids are having | essons at that tennis
court, and we certainly are inforned that there is a
possibility there will be a one-nonth | ong gap operation in
that tennis court. And we are very concerned about that.

Yeah. You all know the financial inpact of it for
you for the Fairground but also inpacts all the pros who
certainly don't have one nonth's of incone, or the kids who
training their hearts are not mssing -- certainly don't have
pl ace to practice tennis for the entire nonth. Mybe also the
attrition that will cause for the next operator of the tennis
courts due to this one. People needs to nove around to other
pl aces to get to play the tennis.

Sol really wants the board to nake the decision to
keep it operating for the nonth of Cctober. And --

PRESI DENT JOYCE ROALAND: | think we | ost him

ZH XUAN WANG. (I ndeci pherabl e.) Good- bye.

PRESI DENT JOYCE ROALAND: Thank you. | think there's

alittle gap. Yes. Yeah. But | think we understand what you
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are saying.

Okay. The next nenber of the public signed up to
speak is Jane Cartml|.

MR. RIVERA: Star six, Jane. You're in the neeting.

JANE CARTM LL: It was very concerning to read the
engi neering report describing the dismal state of the enployee
housi ng, specifically the front-side building used during the
fair and the race neets.

From the sound of the report, the roof, exterior
stairs and wal kway were unstable, requiring $75, 000 worth of
tenporary repairs just to allow their use for the fair and race
neet this year. Apparently the housing is so dil apidated and
unsound that the engineering firmdeternmined it would be nore
difficult to bring the structures up to code than to build
entirely new residential housing.

That is a pretty sorry state of affairs for the
wor kers on whom t hese events depend for their success. You
know, in these board neetings we have often heard from
Del Mar's worker advocate who excoriates opponents of |ive
horseracing for allegedly not caring about the needs of the
backstretch workers. | think this report makes it abundantly
clear that it is racing insiders, not outsiders, who are
failing these workers.

G ven the staggering wealth of horseracing breeders,

owners and trainers, there's no excuse for the conditions of

Huntington Court Reporters and Transcription, Inc.
800- 586- 2988




85
BOARD COF DI RECTORS MEETI NG, Septenber 14, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

this housing. The $3- to $5-million estimated as the cost to
denol i sh the old and build new housing is pocket change in this
i ndustry, yet these dangerous conditions persisted until
energency repairs had to be made. | think it's appalling and
shamef ul .

PRESI DENT JOYCE ROALAND: Thank you for your
conment s.

Do we want to go back to --

MR. RIVERA: Let's try her, and then M. Jason Wod
actual ly just popped back in. He was -- he dropped out of the

gueue; so do you want to go Jason or do you want to try Raluca

first?

PRESI DENT JOYCE ROALAND: Let's try Raluca first.

MR. RIVERA: (Qop. She just dropped out of the queue.

PRESI DENT JOYCE ROALAND: Okay. Then we're going to
go to JZ Keegan, and then we'll go back to Jason Wod.

MR RIVERA: Okay.

JZ KEEGAN: H . JZ Keegan. Really nice to see
everyone.

| wanted to | et everyone know | nmanage -- currently
manage the Surf and Turf Tennis Center; however, | am not
speaki ng on behalf of the current operator. | am speaking on

behal f of the nmenbers, the clients, and the pros and nyself.
First, I want to thank everybody, the Fairgrounds in

particular, for taking such swift and quick action to address
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t he concern of the October dark period -- for lack of a better
word -- that is facing the club, and | do appreciate the four
options that you have so pronptly outlined for us today.

I want to highlight, as the other pros, the |ISPE, the
I ndependent PE, and the trenendous inpact that will have on the
children and their ability to fulfill their public high schoo
and middle school PE. This is not sonething that is easily
done. You need to please be aware that other businesses need
to be contracted in order to fulfill the PE requirenents, and
the contracts do exist within the pros that are doing it now.

I would also like to highlight that the pros that
work at the Surf and Turf Tennis Club, the mgjority of them
hol d their own, individual business |icenses and insurance that
is attached so if the Fairgrounds woul d consi der access to
those courts, they can fulfill their teaching and allow themto
make noney and support the children and the famlies that need
t he physical activity and their | SPE

| want to al so suggest that the Board consider a
energency Board neeting after the operator is announced.

Per haps the dates can even be noved. | know the RFP is going
to be subnmitted -- the bids -- tonorrow, and | understand that
t he announcenent is going to be nade on Septenber 26t h.

Perhaps in light of this dark period that we're | ooking at, the
Board coul d consider noving the dates so the protest period

could be alittle earlier, and if, in fact, the Board is faced
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with no protest, perhaps they woul d consider an energency board
neeting to approve the new operator who, as | understand per
the RFP, needs to have insurance and everything else in place
in order to even put the RFP forward. Therefore, they would be
able to nove on a dine to take over in the nonth of Cctober

Lastly, | would Iike to nention that as the manager,
| am capable to manage the Surf and Turf, but | would need the
Fairgrounds to provide the insurance. And please understand
that the -- an outside business comng in for just one nonth
probably woul dn't be able to do all the noving parts.

So --

M5. O LEARY: Ms. Keegan, your tine is up

JACY KEEGAN. -- thank you very nuch for giving ne
the opportunity.

PRESI DENT JOYCE ROALAND: Thank you

So we'll go back to Jason Wod.

JASON WOOD:  Hel | o.

MR. RIVERA: Hello, Jason. W hear you

JASON WOOD: Hi , there.

Thank you for listening -- or having me on. | want
to echo a lot of what JZ just nentioned. |'mone of the tennis
pros at the club. |[|'ve worked there for about 10 years.

Wrked in San Diego since | nmoved down in 2002 for coll ege.
And | want to echo what she said.

You know, having tal ked to other pros, the students
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of mne, and different nenbers at the club, you know, it's just
a lot of craziness going on and stress, and so | am

appreci ative that you have those four options. | know that two
of them fromwhat | heard earlier, weren't really viable
options, but any way can get the club to stay open for that
nmonth woul d be great. [It's -- you know, the coaches are ready
to coach. The kids are ready to be coached, and, you know,
being a teacher, a tennis teacher, and know ng students and
anybody, schedule is just super inportant; right? So a routine
is inmportant. And to take that away from sonme kids that may or
may not come back Novenber 1, it's just a tough thing to ask
themto do.

So yeah. Thank you for listening. | hope we can
move, you know, quickly and find a way to keep the tennis
courts', you know, lights on. And yeah. Like | said, coaches
are ready to coach. The kids are -- you know, the ones |I know
are ready to be coached and want to have a place to go in
COct ober .

So t hank you.

PRESI DENT JOYCE ROALAND: Okay. Thank you very much,
Jason.

So we now nove to public conment, and we have two
menbers of the public who are -- what?

I"'msorry. Did you have sonething el se?

M5. MOORE: | was just -- just for the audi ence.
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Just so everybody's aware, this is -- because this is
not an agendi zed item that the Board woul d not be taking
action with regard to the Tennis Center, but just appreciating
all the public conment that has cone in today.

PRESI DENT JOYCE ROALAND: Right. W're not all owed
to take action at this point so.

Ckay.

M5. MOORE: (Operationally, we wll.

PRESI DENT JOYCE ROALAND: Public comment. W have
two nmenbers of the public signed up for general public coment.
The first is Martha Sullivan.

MARTHA SULLIVAN: | think I'munnmuted. Can you hear
me?

PRESI DENT JOYCE ROALAND: Yes. W can hear you.

MARTHA SULLI VAN. Okay. Thank you.

| wanted to use this opportunity, after the Del Mar
races for the summer have concluded, to recap for you that
there were four young horses who lost their lives in August at
Del Mar: Night Grl, Mney Wn, Throw Your Cards, and M ss
Sugar Hill, three of which were sudden deaths of two- and
three-year-old horses. So | was -- a recurring phrase you hear
fromme is no legitimte sport would tolerate the deaths of its
athl etes, certainly not four in one nonth in one venue, which
are anong 43 now in the state of California reported by the

California Horse Racing Board in nine nonths -- |ess than nine
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nonths. So over one athlete per week is being killed for
ganbl i ng.

As | say, no legitimate sport would tolerate this,
and we certainly shouldn't.

Thank you.

PRESI DENT JOYCE ROALAND: The next nenber of the
public signed up to speak is Jane Cartml|.

JANE CARTM LL: Wwell, |, too, was concerned about the
sudden deaths in the horses. It seens to be becomng a
recurring feature in California racehorse fatalities. And
al t hough scientific and veterinary publications indicate that
for nost cardiac conditions, the risk of sudden death is
hi ghest during physical activity that requires bursts of
extrene exertion, intensive training prograns, exercising in
condi tions of high heat, humdity and altitude, and when those
factors are true for horses, racing becones a veritable fornula
for sudden death.

But, in addition, Del Mar's Ship & Wn incentive
program presents another risk to racehorses. As reported in
the Paulick Report, pleuropneunonia is the nost severe form of
bacterial pneunponia a horse can contract. |t occurs when
pneunoni a extends fromthe main airway to the thin nenbrane on
the surface of the lungs in the thoracic cavity. The condition
is often associated with | ong-di stance hauling and is al so

call ed "shi pping fever."
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M ss Sugar Hill was shipped to Del Mar where she had
t hree workouts since August 4th. Her previous workout and | ast
race was in Saratoga, New York. According to track
veterinarians, Mss Sugar H Il was thought to have suffered
respiratory arrest causing her sudden death on August 18th.
PRESI DENT JOYCE ROALAND: Okay. |I'mnot sure if
t hat concluded your remarks or if we have |ost you, but in
ei ther case, we don't hear you any longer so | wll assune that
t hat was your concl usion.
And | think we have no one el se signed up.
MR. RIVERA: That is correct.
PRESI DENT JOYCE ROALAND: Ckay. Anything on any
other matters of information?
If not, then we are adjourned.
(The neeting adjourned at 2:38 p.m)

-00o0-
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STATE OF CALI FORNI A )
) Ss.

COUNTY OF LOS ANCGELES )

| do hereby certify that the testinony in the
foregoing hearing was taken at the tinme and place therein
stated; that the testinony of said wi tnesses were recorded by
the el ectronic reporting nmethod and transcribed into
typewiting under ny supervision.

And | further certify that I am not of counsel nor
attorney for either or any of the parties to said hearing nor
in any way interested in the outconme of the cause nanmed in said
caption.

| certify that the foregoing is a correct transcript,
to the best of nmy ability, fromthe el ectronic sound recording
of the proceedings in the above-entitled matter

IN WTNESS WHEREOF, | have hereunto set ny hand this

21st day of Septenber, 2022.

C{/ﬁt’iu dua \”'T\U:lct% A

CLAUDI NE METOYER
Certified Legal Reporter
No. CDLR-110
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            1        DEL MAR, CALIFORNIA, WEDNESDAY, SEPTEMBER 14, 2022 


            2                            10:02 A.M. 


            3                             ---o0o--- 


            4            PRESIDENT JOYCE ROWLAND:  Good morning.  This is the 


            5  September meeting of the 22nd DAA, and I am President Joyce 


            6  Rowland.  I'll call the meeting to order.   


            7            And our first order of business is our roll call.  


            8  And after roll call, we'll be going immediately into closed 


            9  session.   


           10            MS. O'LEARY:  President Rowland.   


           11            PRESIDENT JOYCE ROWLAND:  Here.   


           12            MS. O'LEARY:  Vice President Schenk has an excused 


           13  absence.   


           14            Vice President Valdez.   


           15            MR. VALDEZ:  Present.   


           16            MS. O'LEARY:  Director Barkett.   


           17            MS. BARKETT:  Here.   


           18            MS. O'LEARY:  Director Gelfand.   


           19            MR. GELFAND:  Here.   


           20            MS. O'LEARY:  Director Mead.   


           21            MS. MEAD:  Here 


           22            MS. O'LEARY:  Director Mosier.   


           23            MR. MOSIER:  Here.   


           24            MS. O'LEARY:  And Director Nejabat will not be in 


           25  attendance today also.   
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            1            PRESIDENT JOYCE ROWLAND:  Thank you.   


            2            So with the roll call, we're going to go into closed 


            3  session and we anticipate that it will be about two hours and 


            4  so if it becomes any -- significantly longer than that, we will 


            5  post something to let folks know.   


            6            So thank you.   


            7                 (The meeting adjourned to closed  


            8                  session at 10:04 a.m.)   


            9                             *   *   * 


           10                 (The open session was resumed at 


           11                  12:35 p.m.)   


           12            PRESIDENT JOYCE ROWLAND:  Okay.  Good afternoon, and 


           13  this is the 22nd DAA Board reconvening to open session from our 


           14  closed session, and we have no actions to report from the 


           15  closed session.   


           16            We will now move to the Consent Calendar, and I'll 


           17  take any Board input on items to be moved from the Consent 


           18  Calendar.  We already have one we know of which is removing the 


           19  out-of-state travel discussion to General Business.   


           20            Any other considerations from the Board on movement 


           21  of items?   


           22            Okay.  Hearing none, I'll also say that we are going 


           23  to -- because of the flow of business, we're going to move item 


           24  7, General Business, up after the Consent Report so it'll be -- 


           25  Consent Calendar -- so it'll be Consent Calendar next.  We'll 



                                               

                                               

                                               

                                                                            6 �






            1  get the public comment on the Consent Calendar and then the 


            2  Consent Calendar will be followed by General Business and then 


            3  by the Management Report.  Okay.  So our next item is public 


            4  comment on the Consent Calendar.   


            5            We have two members of the public who have asked to 


            6  speak on the Consent Calendar.  The first member of the public 


            7  to speak is Martha Sullivan.   


            8            MARTHA SULLIVAN:  Hello, this is Martha Sullivan.   


            9            I just want to confirm:  So the out-of-state travel 


           10  is moved out of this item and into General Business?   


           11            PRESIDENT JOYCE ROWLAND:  That is correct.   


           12            MARTHA SULLIVAN:  Is that correct?   


           13            PRESIDENT JOYCE ROWLAND:  That is correct.   


           14            MARTHA SULLIVAN:  Okay.  The other thing I wanted to 


           15  mention for this Consent Calendar item is -- regards the Sports 


           16  Book RFP that was issued and the responses are due today.   


           17            A minimum requirement in the RFP is that the proposer 


           18  is a racetrack operator, and that pretty much limits it to 


           19  Del Mar, the Stronach Group, and Los Alamitos.  I'm wondering 


           20  did this District use Del Mar's proposal to prepare this RFP 


           21  because that would be a pretty big conflict of interest.  It's 


           22  very esoteric and arcane industry so I'm -- you know, that 


           23  raised a big red flag for me.   


           24            PRESIDENT JOYCE ROWLAND:  Okay.  Okay.  I couldn't 


           25  quite hear what you said, but Carlene Moore did.   
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            1            And so the answer is no.   


            2            MS. MOORE:  Absolutely not.  And the reason why, 


            3  within the scope, it has to do with the language in Proposition 


            4  26.  It is what limits the -- limits the opportunity to the 


            5  operators of the four tracks in four specific counties, 


            6  San Diego County, L.A. County, Orange County, and Alameda 


            7  County.  And so it's actually Proposition 26 that provides that 


            8  limit, and the Sports Book RFP is based on if that were to be 


            9  passed this coming November.   


           10            PRESIDENT JOYCE ROWLAND:  Okay.  So --     


           11            MARTHA SULLIVAN:  Okay.  Thank you.  I get the reason 


           12  for it.  I just was very -- you know, it was a red flag for me 


           13  again because Del Mar had proposed this and it is a very 


           14  esoteric and arcane undertaking and I just would be curious 


           15  about where the District got the expertise for this if it 


           16  didn't use Del Mar's proposal.   


           17            PRESIDENT JOYCE ROWLAND:  Okay.  So the -- I think 


           18  we've answered that.  And then, so we have the next member of 


           19  the public to speak.   


           20            Martha, nothing else, I assume?   


           21            Okay.  The next member of the public signed up to 


           22  speak on the Consent Calendar is Doug Schaufner (spelled 


           23  phonetically).   


           24            MR. RIVERA:  He is no longer in the queue.   


           25            PRESIDENT JOYCE ROWLAND:  Okay.  So we'll move to a 
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            1  motion to adopt the Consent Calendar with the changes noted.   


            2            MR. GELFEND:  So moved.   


            3            PRESIDENT JOYCE ROWLAND:  So we have Director 


            4  Gelfand, Director Barkett.  And now we'll have a roll call.   


            5            MS. O'LEARY:  President Rowland. 


            6            PRESIDENT JOYCE ROWLAND:  Aye.   


            7            MS. O'LEARY:  Vice President Valdez.   


            8            MR. VALDEZ:  Aye.   


            9            MS. O'LEARY:  Director Barkett.   


           10            MS. BARKETT:  Aye.   


           11            MS. O'LEARY:  Director Gelfand.   


           12            MR. GELFAND:  Aye.   


           13            MS. O'LEARY:  Director Mosier.   


           14            MR. MOSIER:  Aye.   


           15            MS. O'LEARY:  Director Mead is trying to call on the 


           16  phone.   


           17            MS. MEAD:  (Inaudible response.)   


           18            PRESIDENT JOYCE ROWLAND:  Okay.  I think we'll have 


           19  to put that down as a "couldn't understand," and she'll try 


           20  again, I'm sure.   


           21            Okay.  Now she's in.   


           22            MS. MEAD:  Director Mead, aye.   


           23            PRESIDENT JOYCE ROWLAND:  Aye.  Thank you.   


           24            So that is the Consent Calendar, and now we'll move 


           25  to General Business.  And we have a few action items on  
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            1  General Business. 


            2            Okay.  So now we will move to General Business, and 


            3  the first item under General Business is the Fair Ops 


            4  Committee.   


            5            And I think you are handling that for Director 


            6  Schenk?     


            7            MS. MOORE:  Yes.  So in the absence of both 


            8  Director Schenk as well as Director Nejabat, actually Chief 


            9  Operating Officer Katie Mueller, yes, will handle the report of 


           10  the Fair Ops Committee and the couple of action items that we 


           11  have before you.   


           12            MS. MUELLER:  Right.  Good afternoon.   


           13            The first item is the approval of our commercial and 


           14  concessions rates.  If you read the Operations Committee Report 


           15  on Page 20, that outlines what we are proposing.  Basically, we 


           16  are proposing -- again, concession fees for the food 


           17  concessionaires would pay 25 percent of their gross.  The only 


           18  thing that would change for that one is that we would be 


           19  requesting a minimum guarantee.  In the past, it's been $1500, 


           20  and we would propose raising that to $5,000.  That's just 


           21  applied towards their rent once they get to the fair, but it's 


           22  a guarantee of their space here at the fair.   


           23            We haven't had an increase in many, many years, and I 


           24  think that $5,000 is more than justified as they bring home -- 


           25  they take away a lot more money than that.  And also, there's a 
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            1  lot of work on our part to commit that space, and it would be 


            2  very difficult for us to find alternatives if they were to, you 


            3  know, cancel or that kind of thing.  So we're requesting an 


            4  increase in the deposit fee.   


            5            And then, in the commercial buildings, you'll see on 


            6  Page 21 the space rental schedule.  We are requesting these 


            7  rates not change from 2022 to 2023.  If you recall, we used the 


            8  fee schedule from 2019, which included a 27-day fair, and we 


            9  feel that the rates are at a level that doesn't need to be 


           10  increased this year.  We had some challenges last year in our 


           11  commercial buildings just because of the supply chain issues, 


           12  the labor shortages, that kind of thing, so we'd like to keep 


           13  the fees the same and let everyone kind of get back on their 


           14  feet another year before we look at increases again.   


           15            PRESIDENT JOYCE ROWLAND:  Okay.  Do we want to go 


           16  ahead and --    


           17            MS. MUELLER:  Um-hum.   


           18            PRESIDENT JOYCE ROWLAND:  -- move to --    


           19            MS. MOORE:  Or do we want to have the report, then, 


           20  on the theme so we can have a discussion --   


           21            PRESIDENT JOYCE ROWLAND:  Yeah.  Let's go through --    


           22            MS. MOORE:  -- of both?   


           23            PRESIDENT JOYCE ROWLAND:  Let's go through everything 


           24  on the action items here before we move into the actual public 


           25  comment on the items.   



                                               

                                               

                                               

                                                                            11 �






            1            MS. MUELLER:  Okay.  So if you look at Page 22 of 


            2  your board packet, we were directed after the last board 


            3  meeting to kind of narrow the scope a little bit more to define 


            4  a little bit better our proposal for a "Let's Go Retro" theme 


            5  in 2024.  So we had a Fair Operations Committee meeting with 


            6  myself, Carlene, and Fred -- Sam was unable to attend -- and we 


            7  discussed the "Let's Go Retro" theme and themes in general, and 


            8  if you recall, you know, many of our most favorable past themes 


            9  have been rooted in the past.   


           10            If you think of themes like, you know, Alice in 


           11  Wonderland, Dr. Seuss, the Beatles, the Wizard of Oz, but 


           12  they've really been celebrations of past events, and I just -- 


           13  some of our most successful themes have been because when 


           14  people come to the fair, they come to -- they are coming to 


           15  enjoy themselves and sort of be transported out of their 


           16  regular world and into a place that's fun and light-hearted and 


           17  spirited.   


           18            So we took the "Let's Go Retro" theme and we kind of 


           19  applied that thinking to it, but we also recognize that, you 


           20  know, there was kind of a desire to look into the future a 


           21  little bit; so not only will we be celebrating the past with 


           22  this theme concept, you know, the past decades, music, pop 


           23  culture, those kind of things, but also looking to the future, 


           24  what will people consider retro, you know, 50 years into the 


           25  future?   
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            1            One of the things we can look back on now that people 


            2  will say, "Wow, that really made an impact," or "What they did, 


            3  you know, during the 2020s really made an impact on our 


            4  future," and that kind of thing.  So the concept can include 


            5  both, you know, the historical look back and also the 


            6  futuristic look about what could be based on what kind of 


            7  choices we make at this time.  And, of course, it's just a 


            8  concept, and we will be further defining and narrowing the 


            9  scope of that, but it's a great way to tie in, you know, 


           10  entertainment and food and shopping and exhibits and all of the 


           11  things that we do at the fair and make it a really unique, fun 


           12  experience for people coming to the fair to feel nostalgic 


           13  about the past but also to look forward and imagine what the 


           14  future might be like as well.   


           15            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you.   


           16            And so next, we'll do the Finance Committee report.   


           17            MS. MOORE:  So there should be public comment on 7A, 


           18  and then separate on 7B.   


           19            PRESIDENT JOYCE ROWLAND:  Okay.  It's not -- it's not 


           20  separated that way, but okay, we can absolutely do that.   


           21            So let's open up public comment on item 7A, the Fair 


           22  Ops Committee.   


           23            And before we get to that, any questions or comments 


           24  from the Board of Directors on the Fair Ops Report and the 


           25  impending action items?   
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            1            PRESIDENT JOYCE ROWLAND:  No?  Okay.  Then we'll go 


            2  to public comment.  And so we're public commenting on 7A, the 


            3  Fair Operations Committee, and the first member of the public 


            4  is Martha Sullivan.   


            5            MARTHA SULLIVAN:  Hello.  This is Martha Sullivan 


            6  again.   


            7            I guess I would just like to express my 


            8  disappointment at sticking with the "Let's Go Retro" theme for 


            9  2024.  It doesn't seem like the committee gave a whole lot of 


           10  consideration to the fairly extensive discussion that this 


           11  Board had about this and pointing out that looking back is not 


           12  a way for this organization to move forward the way it really 


           13  needs to move forward.   


           14            I hope that the suggestion that the look back will be 


           15  in some kind of futuristic way as well to look back on things 


           16  that have happened during, for example, 2020 because I think 


           17  that could be very illuminating and educational in terms of the 


           18  big changes, the big shifts that are happening in our society 


           19  currently, particularly around things at the Fairgrounds, like 


           20  the horseracing and like animal agriculture, cannabis, things 


           21  that really need to be becoming more of the future and not be 


           22  bogged down by the past.   


           23            Thank you.   


           24            PRESIDENT JOYCE ROWLAND:  Okay.  The next member of 


           25  the public to speak on item 7A is Jane Cartmill.   
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            1            MR. RIVERA:  Star six, Jane.  You're in the meeting.   


            2            JANE CARTMILL:  Rather than fun and entertainment, a 


            3  story in the Sacramento Bee about a goat named Peter is a sad 


            4  reminder of what the 4H youth programs actually mean for its 


            5  participants.   


            6            In Shasta County, Jessica Long's family bought a 


            7  four-month-old goat and took it home where she raised and cared 


            8  for the animal and came to love him.  In June, she took the 


            9  goat to be exhibited at the Shasta Fair Livestock Auction.  The 


           10  girl realized she did not want the goat to be slaughtered and 


           11  tried to back out of the auction, but fair officials refused.  


           12  A state senator bid $902 for Cedar's meat.  Jessica's mother 


           13  took Cedar from the fair, offering to pay any losses, but the 


           14  fair's livestock director threatened her with grand theft 


           15  charges.  Two sheriff's deputies from Shasta County drove over 


           16  500 miles to Sonoma County where the family had taken the goat 


           17  in order to confiscate the child's beloved pet.   


           18            Of the $902 bid for his meat, the fair was entitled 


           19  to only $63.14.  The ensuing civil rights lawsuit alleges that 


           20  officials violated the family's constitutional rights against 


           21  unreasonable search and seizure and due process and seeks 


           22  punitive damages.   


           23            Cedar was seized without a warrant and was then 


           24  killed, destroying the plaintiff's property interest.  Long's 


           25  attorney, Ryan Gordon of Redondo Beach, said the dispute is not 
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            1  an isolated one.  And I believe that because I have personally 


            2  witnessed kids at Del Mar sobbing at the end of our fair when 


            3  they have had to part with their animals and realize that they 


            4  will be killed and eaten.   


            5            "So the case is more important than Cedar," Gordon 


            6  said.  Quote, "Every year, the firm I work at gets calls from 


            7  kids in these 4H programs and they want out but are told they 


            8  can't."  Unquote.   


            9            Apparently, one of the Hs in 4H stands for heartless.  


           10  Who would force a young child under 10 years old to hand over 


           11  the animal they raised and loved for slaughter?   


           12            PRESIDENT JOYCE ROWLAND:  Okay.  We'll now move to 


           13  the Finance Committee report.   


           14            MS. BARKETT:  No, we've got to do the action items --    


           15            PRESIDENT JOYCE ROWLAND:  I'm sorry.  That's right.  


           16  We're not going to go all the way through.   


           17            MR. GELFAND:  Is there a time constraint on these 


           18  public comments?   


           19            PRESIDENT JOYCE ROWLAND:  Two minutes.   


           20            MR. GELFAND:  Two minutes?  Okay.   


           21            PRESIDENT JOYCE ROWLAND:  Okay.  So we'll move back 


           22  to action item on the 2023 concessions and commercial rates.  


           23  So I need a motion.   


           24            MS. BARKETT:  So moved.   


           25            MR. MOSIER:  Second.   
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            1            PRESIDENT JOYCE ROWLAND:  Director Barkett.   


            2            Director Mosier.     


            3            Roll call.   


            4            MS. O'LEARY:  Okay.   


            5            President Rowland. 


            6            PRESIDENT JOYCE ROWLAND:  Aye.   


            7            MS. O'LEARY:  Vice President Valdez.   


            8            MR. VALDEZ:  Aye.   


            9            MS. O'LEARY:  Director Barkett.   


           10            MR. BARKETT:  Aye.   


           11            MS. O'LEARY:  Director Gelfand.   


           12            MR. GELFAND:  Aye.   


           13            MS. O'LEARY:  Director Mead.   


           14            MS. MEAD:  Aye.   


           15            MS. O'LEARY:  And Director Mosier.   


           16            MR. MOSIER:  Aye.   


           17            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you.   


           18            So next we need a motion and a second on the theme 


           19  concept for 2024.   


           20            MS. BARKETT:  So moved.   


           21            PRESIDENT JOYCE ROWLAND:  Director Barkett.  And a 


           22  second?   


           23            MR. VALDEZ:  I'll second.   


           24            PRESIDENT JOYCE ROWLAND:  Director Valdez will 


           25  second.   
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            1            And roll call, please.   


            2            MS. O'LEARY:  Okay.   


            3            President Rowland.   


            4            PRESIDENT JOYCE ROWLAND:  Aye.   


            5            MS. O'LEARY:  Vice President Valdez.   


            6            MR. VALDEZ:  Aye.   


            7            MS. O'LEARY:  Director Barkett.   


            8            MS. BARKETT:  Aye.   


            9            MS. O'LEARY:  Director Gelfand.   


           10            MR. GELFAND:  Aye.   


           11            MS. O'LEARY:  Director Mead.   


           12            MS. MEAD:  Aye.  Aye.  


           13            MS. O'LEARY:  Thank you.   


           14            And Director Mosier.   


           15            MR. MOSIER:  Aye.   


           16            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you.   


           17            MS. MUELLER:  Thank you very much.   


           18            PRESIDENT JOYCE ROWLAND:  Okay.  Shall we go to the 


           19  out-of-state travel first or to the Finance Committee?  Does it 


           20  matter in terms of anything that...   


           21            Let's go to out-of-state travel first, Carlene.  Is 


           22  that okay?   


           23            Yeah.  Why don't we go to out-of-state travel first 


           24  since there is an action item required on that.  So I think -- 


           25  are you up and ready to go?   
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            1            MS. MOORE:  Yes.  I will provide kind of some -- a 


            2  little bit of background to this and in terms of why it was 


            3  originally on the Consent Calendar.  And then -- which -- 


            4  really this was anticipated at the time that the agenda was 


            5  done for the change so there really are two different pieces 


            6  here or two different requests within it.   


            7            One is to change from what would have been staff 


            8  attending the Western Fairs Association Feature Fair Tour at 


            9  the New Mexico State Fair, but, well, we would already be on 


           10  our way, and so with a change of this.  But there is an 


           11  opportunity at the end of this month for what's called the 


           12  Sponsorship Mastery Summit, which is an incredible opportunity 


           13  with regard to industry leaders and professionals within the 


           14  sponsorship world coming together, connect, and because we deal 


           15  a lot with sponsorships, just getting up to speed on some of 


           16  the latest information, things like that, in anticipation not 


           17  only for this year but next year.  And so to make that 


           18  adjustment that particular opportunity is held in the state of 


           19  Washington.   


           20            The second one -- and so under, I guess, kind of 


           21  normal circumstances or what was anticipated is this would have 


           22  just been on Consent for the change.  But the second one is 


           23  something that just recently, since the agenda was posted, 


           24  which is, again, the reason for moving this from Consent to 


           25  action and for discussion, is for the board to consider the 
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            1  opportunity to seek an exception to the travel ban for the 


            2  International Association of Fairs and Expositions.   


            3            So historically as an organization, we have attended 


            4  this networking and learning opportunity.  Our team has gone to 


            5  it.  But for the past -- the past few years, we've been unable 


            6  to attend in part due to its relocation from the state of 


            7  Nevada to the state of Texas, which was added to the banned 


            8  state list I believe back in 2017 or '18.   


            9            Also in part, though, because for the last couple of 


           10  years, it really -- the District -- we were not in a position 


           11  to really afford anything outside of critical travel -- 


           12  critical travel needs.  So it's been a number of years since 


           13  staff has attended.  This year, it had moved from -- the 


           14  organizers of that convention and trade show have moved it from 


           15  the state of Texas to Indiana in anticipation that this would 


           16  allow the California fairs to participate.  But just last 


           17  month, AB 1887 --     


           18            MS. BARKETT:  -- '89.   


           19            MS. MOORE:  -- was updated; 1887 was updated to 


           20  include the state of Indiana.  This is an opportunity that 


           21  takes place in November and December.   


           22            MR. GELFAND:  Included in the ban?   


           23            MS. MOORE:  To include it in the ban, yes.   


           24            So at this point, staff is unable to.  However, 


           25  within AB 1887, there are exceptions.  There are limited 
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            1  exceptions that can be considered, the process of which -- it 


            2  would start with this Board first approving and then a request 


            3  being made to the Governor's Office for approval of that.  And 


            4  part -- the exception, if we were to pursue it, is because of 


            5  this not being provided or offered in a state that staff can 


            6  travel to that is an accepted state for travel.   


            7            And so some may ask the question of:  Well, but you 


            8  go to the Western Fairs Association Convention and travel, kind 


            9  of.  But there are -- there are differences.  A large one, a 


           10  large difference, is the oppor- -- the learning opportunities 


           11  and networking opportunities at IAFE, as it's referred to, as 


           12  compared to WFA, Western Fairs.  There are a -- there are more 


           13  large fairs throughout the country, and then there are some 


           14  that come internationally to it, as compared to with WFA.  We 


           15  are very large.  There are few of us kind of on the western 


           16  states as compared to when you get into that opportunity with 


           17  the mid-west and even eastern states.  Many state fairs and 


           18  provinces and things like that attend it.   


           19            In additional to that, it's also the programing of 


           20  IAFE, as compared to WFA, in that several things that are 


           21  offered and are offered in more of a workshop type of setting, 


           22  several hours, sometimes even, you know, a full day kind of 


           23  learning-lesson classroom activity, as compared to sessions 


           24  where you're getting, you know, good information but 


           25  information in that.  And those are really paramount to our 
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            1  operations in terms of continuing to set the bar high for us 


            2  and for what we represent in our community, and those can range 


            3  in anything from leadership and government -- governance to 


            4  even consumer protection program trainings and things that are 


            5  offered.   


            6            So it's here before you.  Happy to answer any -- any 


            7  questions or things, recognizing -- and I think it's important 


            8  to recognize the purpose, you know, behind AB 1887 and the 


            9  travel bans -- is to limit and to protect employees from states 


           10  who might not otherwise have laws and things in place that 


           11  support civil rights.  And so a consideration may also be to 


           12  put restrictions around if employees -- if we were to get the 


           13  approval from not only this Board but the Governor's Office 


           14  perhaps any restrictions that may be -- want to be placed 


           15  around any employees attending in terms of, you know, staying 


           16  in hotel and conference center only or something to that 


           17  effect.   


           18            But with that, I will open up to any questions you 


           19  may have.   


           20            PRESIDENT JOYCE ROWLAND:  Yeah.  And I would also 


           21  add, if this were to be approved here and approved by the 


           22  Governor's Office, then it's a one-time --    


           23            MS. MOORE:  Right.  It is --    


           24            PRESIDENT JOYCE ROWLAND:  -- designed as a one- 


           25  time --    
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            1            MS. MOORE:  -- on a per-case basis.   


            2            PRESIDENT JOYCE ROWLAND:  Um-hum.  Right.   


            3            So I will open this up first to questions from the 


            4  Board.   


            5            Director Mosier.   


            6            MR. MOSIER:  Yes.  Carlene, some of the conferences I 


            7  used to attend are now available via webinars, and I just 


            8  wanted to ask whether any of these sessions are available as 


            9  webinars so that you wouldn't have to attend in person but you 


           10  could listen to the presentation?   


           11            MS. MOORE:  Unfortunately, most of especially those 


           12  workshop learning lessons right now are not -- not to say that 


           13  something may change, but it is something they had modified the 


           14  last, you know, couple of years.  They did in 2020, was it?  


           15  And -- but it really is -- it's designed to be an in-person 


           16  attended event.  So but we would continue to explore that 


           17  whether or not we attended it, if there are those opportunities 


           18  for some of them to be provided that way.   


           19            PRESIDENT JOYCE ROWLAND:  So it might be a future 


           20  opportunity to encourage them.   


           21            So I see Director Valdez and then I think 


           22  Director Gelfand.   


           23            MR. VALDEZ:  Quick question on whether or not we have 


           24  incurred any costs to attend the function, understanding that 


           25  your belief was that this was going to be held in a state that 
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            1  was not on the ban, and when you had that belief, did the 


            2  District incur any costs for attending that?   


            3            MS. MOORE:  We had not.  Registration actually just 


            4  opened about -- around the same time as the announcement.   


            5            PRESIDENT JOYCE ROWLAND:  Okay.   


            6            And Director Gelfand?   


            7            MR. VALDEZ:  Thank you.   


            8            MR. GELFAND:  Well, I'm familiar with IAFE, and they 


            9  really do have a great, you know, annual conference.   


           10            What is it about Indiana that got them on the list 


           11  that they weren't on before; do you know?   


           12            MS. MOORE:  Four states were added to the list.   


           13            MR. VALDEZ:  I can speak to that if...    


           14            MS. MOORE:  I was -- okay.   


           15            MR. VALDEZ:  I do actually know.  It was the recent 


           16  enactment -- actually, it was their overriding of the veto of 


           17  the governor -- hold on one second.   


           18            It was based upon HB 1041, which overrode a veto from 


           19  the governor prohibiting transgender girls from participating 


           20  in girls' sports -- girls' school sports consistent with their 


           21  gender identity.  That was the specific action that their 


           22  legislature took to place them on the travel ban.   


           23            MR. GELFAND:  And so part of the intent of the travel 


           24  ban is that we're not --     


           25            MS. MOORE:  Supporting --     
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            1            MR. GELFAND:  -- supporting the state financially 


            2  through tourism and other kinds of things.  So, you know, sort 


            3  of consistent with that, you could go there and stay in the 


            4  hotel and not, you know, spend money --     


            5            MS. MOORE:  Not participate in tourist activities and 


            6  things.   


            7            MR. GELFAND:  Okay.   


            8            PRESIDENT JOYCE ROWLAND:  Anything else from our 


            9  directors before I open it up for public comment?   


           10            So this is an item that was added to General 


           11  Business, and we do have only two people who were signed up for 


           12  General Business public comment, Martha Sullivan and Jane 


           13  Cartmill.  So I will give you the opportunity if you want to 


           14  speak to this issue.   


           15            And no one else signed up?   


           16            Okay.  No one else signed up.  So Martha Sullivan, 


           17  we'll open it up for you if you want to make any comments on 


           18  this item.   


           19            MARTHA SULLIVAN:  Hello, this is Martha Sullivan 


           20  again.   


           21            I would just like to know what, quote, "licensure or 


           22  similar standards required for holding a position," end quote, 


           23  would necessitate an exemption from this ban of travel to 


           24  Indiana because that, the exemption -- reason to fight it.   


           25            So what licensure or similar standards required for 
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            1  holding a position would be addressed by attending this 


            2  conference?   


            3            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you for your 


            4  comment.   


            5            I think it's a little bit broader than that so, 


            6  Carlene, if you want to just address what is actually covered 


            7  in that.   


            8            MS. MOORE:  Yes.   


            9            So in terms of that, it is, again, staying -- also 


           10  remaining competitive within our industry and in what we do, 


           11  knowledgeable of the information, practices -- best management 


           12  practices -- safety procedures, things like that that we need 


           13  to have in place for the protection of our consumers, our 


           14  employees, those attending.  It's not just specific to the 


           15  fair, but oftentimes sessions are also about facilities and 


           16  operations of that nature as well.   


           17            And so -- and as a -- as a part of this process -- 


           18  again, if approved by this Board -- we would be submitting the 


           19  appropriate information and documents and things to the 


           20  Governor's Office.   


           21            PRESIDENT JOYCE ROWLAND:  So it's really the similar 


           22  standards comments that you're relying on for that.   


           23            MS. MOORE:  Um-hum.   


           24            PRESIDENT JOYCE ROWLAND:  And I'm sure the office has 


           25  probably made decisions of a lot of organizations and so 
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            1  they'll have their own standards as to what is similar enough.  


            2  So...     


            3            Okay.  Jane Cartmill, if you would like to make 


            4  comments on this item as well.   


            5            JANE CARTMILL:  I don't have anything further on this 


            6  item.   


            7            PRESIDENT JOYCE ROWLAND:  Okay.  So if there's 


            8  nothing additional from the Board, we have -- I'm sorry.  


            9  Director Mosier.   


           10            MR. MOSIER:  Yeah.  I just want to say that I grew up 


           11  in Indiana, and I'm not particularly happy with current 


           12  politics in Indiana, but one of the goals of AB 1887 is to not 


           13  only ban travel but to get events moved out of those states 


           14  that pass discriminatory actions.  And to the extent you try to 


           15  bypass the travel ban, you're defeating that goal; so I'm -- I 


           16  understand the advantage of going to the meeting, but I must 


           17  say that I have real reservations about bypassing the travel 


           18  ban in this instance.  Maybe one or two people won't make a 


           19  difference, but if a few people do this, you're basically 


           20  negating the effect that -- the legislative act of California.   


           21            PRESIDENT JOYCE ROWLAND:  Yeah.  And I agree with 


           22  you.  I think that that's important.  I think the unfortunate 


           23  circumstance here is I believe they moved it from Texas to 


           24  avoid the travel ban issues associated with Texas and moved it 


           25  to a state -- and as you know, there's a lot of advance 
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            1  planning that occurs -- moved it to a state that subsequent to 


            2  all the planning going into it and setting the location and 


            3  letting everyone know, then they end up on the travel ban  


            4  too -- in July?   


            5            MS. MOORE:  Um-hum.  Effective August 1st.   


            6            PRESIDENT JOYCE ROWLAND:  So I think -- what struck 


            7  me is that this is an organization that was actually willing to 


            8  be sensitive to the travel ban issues and probably next year 


            9  would make a different choice -- or in future years.  And in my 


           10  mind, I didn't want to, frankly, punish them because the 


           11  California delegation is -- you know, it's not just us.   


           12            But I hear what you are saying.  I think that that's 


           13  why in my mind I saw it as a one-time.   


           14            MS. BARKETT:  I think that this year is an 


           15  aberration.  I really do.   


           16            MR. MOSIER:  Well, I appreciate that very much.  


           17  Again, I'm not a fan of Indiana's decisions, and I think the 


           18  decision should have got them on the travel ban earlier.   


           19            MR. GELFAND:  I was going to say, could we condition 


           20  the motion that along with our seeking approval from the 


           21  Governor to have our group go there, that we send a letter to 


           22  the organization saying we're not going to go again if it 


           23  continues to be in a state that's banned.   


           24            PRESIDENT JOYCE ROWLAND:  Oh, yeah.  And I think 


           25  that's easily done, and they know.   
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            1            MS. MOORE:  I would perhaps recommend that we have -- 


            2  because there are two different items on this, either the 


            3  motion speaks to both or --   


            4            PRESIDENT JOYCE ROWLAND:  Well, there's the out-of-


            5  state, and then there's the banned travel exception.   


            6            MS. MOORE:  Right.  Correct.   


            7            PRESIDENT JOYCE ROWLAND:  So, yes.  So we'll do two 


            8  action items on that, the first being the regular out-of-state 


            9  travel; so I need a motion on that.   


           10            MR. GELFAND:  So moved.   


           11            PRESIDENT JOYCE ROWLAND:  Oh, I'm sorry.  Richard.   


           12            MR. VALDEZ:  That's okay.  I just wanted to make 


           13  sure -- I'm fine with separating them, but I wanted to make 


           14  sure my comments were made.  And I'll defer to you, President 


           15  Rowland, as to whether or not you want to take care of the 


           16  first one and then hear back on the ban.  I have a comment 


           17  regarding the ban as well.   


           18            PRESIDENT JOYCE ROWLAND:  No, actually.  Go ahead.     


           19            MR. VALDEZ:  You know, I've kind of quarreled with 


           20  this with myself.  I appreciate it having been taken off of 


           21  Consent so that we could have this discussion.  I think it's a 


           22  healthy one and an important one to have.   


           23            I also recognized the fact that it was taken out of 


           24  Texas and put into a state that perhaps was intended to be one 


           25  that was not on the travel ban.  I think that is assuming 
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            1  something, perhaps, and giving them benefit where they may be 


            2  entitled to; I'm not sure.  I agree with Director Mosier that 


            3  I'm actually surprised that it took until July 1st for Indiana 


            4  to be placed on the ban, but that's for the Governor's Office 


            5  to decide.   


            6            Having said that, it is the Governor's Office that 


            7  decided to enact AB 1887.  It was them that placed Indiana onto 


            8  the ban list, and I think we're working within a finite amount 


            9  of exceptions.  And the way I read the exception -- and I'll 


           10  read it -- is to "...complete job-required training necessary 


           11  to maintain licensure or similar standards"; and it's either 


           12  "licensure or similar standards" that I'm quarreling with that 


           13  perhaps was stated before: "...required for holding a position 


           14  in the event that comparable training cannot be obtained in 


           15  California or a different state not subject to the travel 


           16  prohibition."   


           17            I'm quarreling with myself as to whether I would be 


           18  supportive of voting in favor to allow the Governor's Office 


           19  just to make this call for us or whether it's our job to make 


           20  that call as a board.  And I recognize the importance to the 


           21  staff on attending this, and of course, it wouldn't be 


           22  something that would be beneficial or the staff wouldn't be 


           23  requesting us to send them anyway, whether it was in a banned 


           24  state or not banned state.  So I recognize that.  I hope that 


           25  staff knows me well enough to know that I don't take lightly 
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            1  taking contrary positions that staff is recommending, but I do 


            2  find myself having difficulty voting in favor of this for 


            3  similar reasons as expressed by Director Mosier.   


            4            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you.   


            5            And with that, we will make the -- do the vote on --    


            6            MS. O'LEARY:  I don't think I have a motion yet.   


            7            PRESIDENT JOYCE ROWLAND:  Yeah.  I -- I know.  I'm 


            8  going to get there.   


            9            We'll do the vote first on the just straight  


           10  out-of-state -- not banned state -- but out-of-state travel.  


           11  And I'll need a motion and a second on that.   


           12            MR. GELFAND:  Motion.   


           13            MS. BARKETT:  Second.   


           14            PRESIDENT JOYCE ROWLAND:  Okay.  You have those.  


           15  Director Gelfand and Barkett.   


           16            So roll call, please.   


           17            MS. O'LEARY:  President Rowland.   


           18            PRESIDENT JOYCE ROWLAND:  Aye.   


           19            MS. O'LEARY:  Vice President Valdez.   


           20            MR. VALDEZ:  Aye.   


           21            MS. O'LEARY:  Director Barkett.   


           22            MS. BARKETT:  Aye.   


           23            MS. O'LEARY:  Director Gelfand.   


           24            MR. GELFAND:  Aye.   


           25            MS. O'LEARY:  Director Mead.   
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            1            MR. GELFAND:  She's muted.   


            2            MS. O'LEARY:  Director Mosier.   


            3            Director Mead? 


            4            MS. MEAD:  Aye.  Aye.   


            5            MS. O'LEARY:  Yes, I hear you.  Thank you.   


            6            MR. MOSIER:  Aye, belated.   


            7            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you for all 


            8  that.   


            9            Okay.  So that passes.   


           10            So the second motion is on allowing it to go forward 


           11  to the Governor's Office for an exception to one-time banned 


           12  travel to the state of Indiana for this conference.  And so I 


           13  need a motion, and I need a second.   


           14            MS. BARKETT:  So moved.   


           15            PRESIDENT JOYCE ROWLAND:  Director Barkett.   


           16            Need a second.   


           17            MR. GELFAND:  I'll second it.   


           18            PRESIDENT JOYCE ROWLAND:  Director Gelfand.   


           19            MS. O'LEARY:  President Rowland.   


           20            MR. GELFAND:  Before you vote, can I make a comment 


           21  because I do second it reluctantly, and I do so with --    


           22            PRESIDENT JOYCE ROWLAND:  It's just a governance 


           23  item.   


           24            MR. GELFAND:  I understand, but I have a family 


           25  member who's trans and, you know, I'm sensitive to the issue, 
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            1  but because the organization intended to go to a state that 


            2  wasn't banned and this is a one-time deal, I'm okay with it.   


            3            PRESIDENT JOYCE ROWLAND:  Yeah.  And I'm okay, you 


            4  know, letting it go forward to the Governor's Office for them 


            5  to apply the standard that they have developed, whichever way 


            6  it goes.   


            7            So aye.   


            8            MS. O'LEARY:  Then Vice President Valdez.   


            9            MR. VALDEZ:  Nay.   


           10            MS. O'LEARY:  And then Director Barkett.   


           11            MS. BARKETT:  Yes.   


           12            MS. O'LEARY:  Director Gelfand.   


           13            MR. GELFAND:  Aye.   


           14            MS. O'LEARY:  Director Mead.   


           15            Director Mead.   


           16            MS. MEAD:  Director Mead?   


           17            MS. O'LEARY:  Yes, it is.   


           18            DIRECTOR MEAD:  Director Mead, no.    


           19            MS. O'LEARY:  And then Director Mosier.   


           20            MR. MOSIER:  No.   


           21            PRESIDENT JOYCE ROWLAND:  Okay.  So motion fails.   


           22            Okay.  And so the next item here, which is an 


           23  informational item, is the Finance Committee Report.   


           24            MR. VALDEZ:  Okay.  I'm going to ask Carlene to 


           25  address the issue regarding monthly financials, and then she'll 



                                               

                                               

                                               

                                                                            33 �






            1  pass it back to me on a couple of topics I wanted to cover as 


            2  well.   


            3            So on to you, Carlene.   


            4            MS. MOORE:  Okay.  Thank you.  


            5            So in your packet on pages 23 through 26, you have 


            6  both the committee report or the executive summary, as well as 


            7  the financial reports.  This is through May.  And as you 


            8  recall, we are still working through that, and that was that 


            9  third-party popcorn failure.  June being the busiest month of 


           10  all that activity taking place, but we're nearly through all of 


           11  that.  And of course, next -- at next month's meeting, we will 


           12  have the full report in terms of the fair so including even the 


           13  operations through July so we'll be bringing that forward.   


           14            Just, you know, a few things to note in terms of -- 


           15  again we still -- we maintain a strong cash position.  This is 


           16  very important to note, especially as we start to head into, 


           17  you know, the winter months, recognizing that our busiest time 


           18  of year is usually our spring and summer months.  So a strong 


           19  position there.   


           20            I also wanted to speak to -- on Page 26, in terms of 


           21  the income statement, in that some may be wondering as:  "Gosh, 


           22  we're approaching the fair; we're gearing up for things.  Why 


           23  aren't these -- the revenues higher?"  We operate on accrual 


           24  basis so, for example, deposits and ticket buying and things 


           25  like that that are occurring even in the month of May for, you 
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            1  know, commercial space, you know, tickets to concerts and 


            2  things.  That money, in essence, gets recognized in the month 


            3  in which that activity happens so you'll see a big change when 


            4  you see -- in looking at the June financials and -- which will 


            5  be a part that -- again, the fair financial report.  So because 


            6  it's an accrual base, you aren't seeing -- because we haven't 


            7  earned yet those admissions dollars, those parking dollars for 


            8  the fair, anything that is, in essence, sold or deposited on in 


            9  advance of the fair, but that does impact our cash flow and so 


           10  therefore, the cash balance on the previous page, on Page 25.   


           11            And so with that, unless there are any specific 


           12  questions regarding the financial statements, I will turn it 


           13  back over to Richard.  


           14            PRESIDENT JOYCE ROWLAND:  Yes.  And Richard, you had 


           15  a couple comments as well.   


           16            MR. VALDEZ:  I did.   


           17            I wanted to -- as stated in the staff report, we will 


           18  be embarking on, you know, typical budget time in the next 


           19  month or so.  And as part of that, we found ourselves having 


           20  the opportunity -- which I think is a great one after having 


           21  survived the pandemic -- being able to have some healthy 


           22  discussions that we would like to embark on with the Board 


           23  starting probably in November about the Board's desire and 


           24  parameters for what we would envision, if any, with regard to 


           25  reserves.   
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            1            And then also, you're going to hear a report later on 


            2  from Melinda Carmichael talking about -- touching upon some 


            3  construction-related issues and knowing that historically we 


            4  had used RTA and bond money for capital improvements and 


            5  whatnot that is not necessarily going to happen in the future, 


            6  how do we set aside the necessary funds for capital 


            7  improvements?  And we're going to embark on an assessment over 


            8  the next probably 12 months on our facilities and so we'll ask 


            9  the Board for some guidance and some discussion, again, in 


           10  November about creating perhaps some monies to set aside for 


           11  that purpose as well.   


           12            So I want to just kind of plant the seed for that.  


           13  It's actually exciting conversation to be had, and we'll look 


           14  forward to having that discussion in -- likely in November.   


           15            PRESIDENT JOYCE ROWLAND:  And I might have -- would 


           16  you just say something, a little bit -- you or Carlene -- about 


           17  the audit for the good-faith payment to Premier relative to the 


           18  underbilling, potential underbilling, and the delay of the 


           19  special audit; just kind of brief us on that a little bit more.   


           20            MR. VALDEZ:  Carlene, you take that, and I'll fill in 


           21  any gaps.   


           22            MS. MOORE:  Okay.   


           23            So it -- earlier this year, back in May, we were 


           24  notified by Premier that through the process of their audit, it 


           25  had been identified that they had underbilled us in 2021, and 
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            1  it's related to the change from being -- from taking cash to 


            2  going cashless.  It's related to, in essence, the tip monies 


            3  that were collected via, in essence, credit card that were paid 


            4  out to employees, that Premier had paid out to them but had not 


            5  sought the reimbursement from us on.  And this is because the 


            6  revenues -- as the revenues -- our relationship with Premier is 


            7  such that the revenues that they generate, as those come in, 


            8  those are actually deposited into the 22nd DAA's bank account, 


            9  and then we reimburse Premier for their operating expenses so 


           10  what they had identified as a potential underbilling.   


           11            Well, if you -- rewinding back to November of 2021, 


           12  we had actually contacted -- and so we had already booked an 


           13  amount as a potential liability because in November there was a 


           14  significant amount of money that we had received in that 


           15  account that was not accounted for in the P&L statements of 


           16  Premier at that -- at that time.  So we're aware of that.   


           17            In addition to the -- but, again, this was found 


           18  through their audit.  So then what we did is we have sought out 


           19  a special audit for this of, in essence, the Premier account, 


           20  and in light of just the various changes and things that have 


           21  occurred going back even to January of 2020.  The delay on that 


           22  audit was just the resources of our own audit firm.  And so 


           23  they have since then -- have reengaged on it.   


           24            So we had anticipated that that was going to be 


           25  undertaken almost immediately; would have been done during the 
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            1  summer months, but that has just been taken back up.  And so 


            2  the committee had discussion around this and since, again, the 


            3  belief that there most likely is -- and we feel good about that 


            4  because of these funds that we're sitting on to make a good-


            5  faith payment now because we recognize it's taken longer than 


            6  had been anticipated to resolve the matter to finally settle 


            7  it.   


            8            PRESIDENT JOYCE ROWLAND:  So between knowing what 


            9  Premier's audit was and knowing where we were sitting relative 


           10  to cash position that was a little bit of an anomaly, as you 


           11  sorted it out, you feel good in making the good-faith payment.  


           12  You know, and I assume that, you know, if it turned out to be 


           13  otherwise that, you know, there are ways to recoup that so -- 


           14  should it become necessary.   


           15            MS. MOORE:  Um-hum.   


           16            PRESIDENT JOYCE ROWLAND:  Okay. Thank you.    


           17            MS. MOORE:  Did I miss anything?    


           18            MR. VALDEZ:  I don't think so.  And I think -- I 


           19  think that the contract between the District and Premier 


           20  contemplates the possibility of embarking on an audit like 


           21  this, and it is one that I believe that the costs are borne by 


           22  Premier, I believe, on the audit.  We just felt that it was 


           23  necessary for us to go back and doublecheck.   


           24            PRESIDENT JOYCE ROWLAND:  Sure.   


           25            MR. VALDEZ:  But we did have an understanding that 
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            1  there was a certain amount owed.   


            2            PRESIDENT JOYCE ROWLAND:  Okay.  Any other -- before 


            3  we go to public comment, any other questions from the Board?   


            4            Okay.  Since this is still an item of General 


            5  Business and we still have Martha Sullivan and Jane Cartmill 


            6  signed up for General Business, we'll open it back up to see if 


            7  there are any questions about the Finance Committee Report -- 


            8  or comments, excuse me.   


            9            MARTHA SULLIVAN:  Hi.  This is Martha Sullivan again.   


           10            And I appreciate that -- can you hear me?   


           11            PRESIDENT JOYCE ROWLAND:  Yes, we can.   


           12            MARTHA SULLIVAN:  Hello?   


           13            PRESIDENT JOYCE ROWLAND:  Yes, we can hear you.   


           14            MARTHA SULLIVAN:  I appreciate the discussion about 


           15  the special audit because that was something that jumped out at 


           16  me.  But I also just wanted to -- just a flag that the report 


           17  from the Finance Committee was labeled 5B instead of 7B, which 


           18  can be confusing when you're going through and trying to keep 


           19  track of where you're at.   


           20            And too, I also wanted to point out that at the 


           21  bottom -- I think it's near the bottom of Page 24 -- there was 


           22  a reference to the employee -- the trackside employee housing 


           23  still awaiting that assessment which doesn't sync with the item 


           24  we're going to hear about later in the management report so I 


           25  wanted also wanted to point that out just as a, you know, an 
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            1  attempt to try to sync stuff up when you're doing the board 


            2  packet.   


            3            Thank you.   


            4            PRESIDENT JOYCE ROWLAND:  Okay.  And Jane Cartmill, 


            5  any comments on the Finance Report?   


            6            JANE CARTMILL:  I don't have any further comment on 


            7  this item.   


            8            Thanks.   


            9            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you very much.  


           10            We will now move to the -- let's see -- Management 


           11  Report, and I believe we're going to start with the San Elijo 


           12  Wetlands and Treatment Center presentation; correct?   


           13            MS. MOORE:  Yes.  And so coming up to the podium is 


           14  our supervising environmental planner -- oh, walking away from 


           15  it now -- Dustin Fuller.  So -- and he is getting our guests 


           16  for the presentation.   


           17            PRESIDENT JOYCE ROWLAND:  Who have been patiently 


           18  waiting.   


           19            MS. MOORE:  Yes.  Thank you very much.   


           20            PRESIDENT JOYCE ROWLAND:  So I would just say we're 


           21  going to go all the way through the Management Report and then 


           22  go to public comment because members of the public may have 


           23  comment on any aspect of the Management Report so we'll wait 


           24  until the end.   


           25            DUSTIN FULLER:  If I could have just one moment.  
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            1  Wayne's coming.  He's the presenter.  I'm just going to 


            2  introduce everybody.   


            3            PRESIDENT JOYCE ROWLAND:  Okay.  Fine.   


            4            DUSTIN FULLER:  So I'll go ahead and start.   


            5  Dustin Fuller, Supervising Environmental Planner.  I was here 


            6  back in May, gave you a rambling discussion about our Water 


            7  Quality Improvement Project in the backstretch and the ponds.   


            8            Back then, it was Great Ecology working for us.  We 


            9  had just installed the nanobubblers about a month earlier, and 


           10  we had just gotten San Elijo Joint Powers Authority under 


           11  contract to help us with the operation maintenance of the 


           12  Truman (spelled phonetically) building.  And I brought the 


           13  dream team.   


           14            We have Wayne Rosenbaum, our environmental attorney.  


           15  We have Thea Lemberger and Davis Ladd from Great Ecology and 


           16  Chris Trees from San Elijo Joint Powers Authority.  And I'm 


           17  going to turn it over to Wayne, and I'll be back later.   


           18            PRESIDENT JOYCE ROWLAND:  Great.  Thank you.   


           19            WAYNE ROSENBAUM:  Don't go too far.   


           20            Good afternoon.  Wayne Rosenbaum, Environmental Law 


           21  Group.   


           22            We're here to talk -- to give you sort of an update 


           23  as to where we are with our stormwater project for the 22nd DAA 


           24  on the trackside.  And we really, I think, are bringing you 


           25  good news today.   



                                               

                                               

                                               

                                                                            41 �






            1            Is somebody controlling the slides?   


            2            HENRY RIVERA:  It's coming up right now.   


            3            WAYNE ROSENBAUM:  Thank you.   


            4            HENRY RIVERA:  You should have the clicker on your 


            5  podium.  It's the green button.   


            6            WAYNE ROSENBAUM:  Oh.  Okay.  Don't go anywhere.  


            7  Don't go too fast.   


            8            Okay.  Back in 2013, the 22nd Ag made a commitment to 


            9  the regional board and California Coastal Commission to 


           10  implement a large-scale stormwater project.  And then several 


           11  years later, we had some I'll call it "additional impetus" from 


           12  the San Diego coast keeper and Surf (spelled phonetically) and 


           13  so we entered into a consent judgment to build a system that 


           14  was designed to address stormwater from a large CAFO, Confined 


           15  Animal Feeding Operation.  In order to do that, the baseline is 


           16  you need to be able to capture and treat the 24-hour, 25-year 


           17  storm event and meet the discharge standards that -- wherever 


           18  you're going to discharge to; okay.   


           19            So the first task was the installation of a dedicated 


           20  roof drain system to collect all the runoff from the barns 


           21  because if we could divert that, then it didn't come into 


           22  contact with the horses, and therefore, we didn't have to treat 


           23  it.  And then the second step was to divert all the remaining 


           24  CAFO-related water and some other associated water -- because 


           25  in some cases it was more difficult to not collect the water 
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            1  than to collect it -- and take all of that water and put it 


            2  into the eastern receiving lake.   


            3            And this gives you some sense of what we were talking 


            4  about.  These are the CAFO areas and some of the non-CAFO 


            5  areas, then, where we are collecting all that stormwater and 


            6  we're putting it first into that eastern lake.  And from the 


            7  eastern lake -- I'm sorry -- yeah.  That is the eastern lake. 


            8            MR. GELFAND:  The one that says "Basin Seven"?   


            9            MS. MOORE:  Yes.     


           10            WAYNE ROSENBAUM:  And from there, the water then 


           11  moves on to a two-part treatment technology.  The first step is 


           12  a constructed wetland that was -- the engineering was done by 


           13  Fuscoe.  The biological treatment system was designed by Great 


           14  Ecology.  Unfortunately, Ian was -- isn't available today, but 


           15  you're going to hear from the folks about -- from Great Ecology 


           16  as to how that part of the system works.  But it's basically a 


           17  nature-based solution.  It's a wetland.  And as a wetland, what 


           18  does it do?  It helps us remove sediment.  It helps us uptake 


           19  nutrients.  To a certain extent, it helps us uptake metals so 


           20  that we're removing that in an actual way from the water.  And 


           21  we're doing it in an esthetic setting that as these facilities 


           22  mature, they grow in, they look nice.  They are appropriate for 


           23  their environment from an esthetics standpoint.   


           24            The second component, then, is a stormwater -- a more 


           25  traditional stormwater treatment facility.  Here, what we are 
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            1  doing is we are filtering the water and then treating it with 


            2  UV to kill the bacteria, at which point we have the opportunity 


            3  to, one, recirculate that water because what we are beginning 


            4  to find is that most of the year, we have a water -- we don't 


            5  have enough water.  We need to add water to the system.  It's 


            6  very rare that we have such a surplus that we have to discharge 


            7  it.  But when we have to discharge it, again, we have two 


            8  options.  We can -- and our folks from San Elijo will talk 


            9  about this as well -- but we can discharge to the sanitary 


           10  sewer or we can discharge to the creek.   


           11            Now for certain reasons right now, we are sending our 


           12  discharge to the sanitary sewer.  One, this is good water.  Why 


           13  should we be wasting it?  And two, there are some -- there 


           14  basically are some problems with the basin plan in which the 


           15  basin plan assumes that the creek into which we would be 


           16  discharging is absolutely fresh water.  There is no seawater 


           17  infiltration.  So we have some freshwater standards that are -- 


           18  you know, we are still wrestling with, but we think it is best 


           19  to send that de minimis amount of water to San Elijo in the 


           20  first place.   


           21            Ongoing maintenance and management.  And, again, the 


           22  folks who are actually doing this are going to talk to you in a 


           23  moment, but our problems?  We still have some excessive algae 


           24  growth that we are working with, both -- which is primarily a 


           25  wetland -- to a certain extent a wetland health issue, but 
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            1  mostly an esthetics issue.  And we're beginning to manage that 


            2  both in terms of physical raking and harvesting and adding some 


            3  additives that will help us deal with the nutrient loads, the 


            4  nanobubblers that you approved for this system which help us 


            5  remove volatile compounds, including ammonia.   


            6            And at this point, I think the next slide belongs to 


            7  you guys from -- and I'd like to introduce Great Ecology.   


            8            DAVIS LADD:  Good morning, everyone.  I'm Davis Ladd.  


            9  I'm with Great Ecology, and I'm joined by Thea Lemberger, a  


           10  co-worker of mine.    


           11            Thank you, Wayne, for introducing us, and we'll go 


           12  through some of the management practices that we're undertaking 


           13  right now at the wetland mostly around the algae control, in 


           14  addition to just helping the wetland function at its highest 


           15  efficiency.   


           16            So on the previous slide, there were four management 


           17  solutions that were mentioned right now.  The first of these is 


           18  raking and harvesting which I'll talk about in just a second.  


           19  But to recap, the other three were additives to the system, 


           20  there were the installation of nanobubblers, as well as 


           21  continued consulting on our part for other issues that happen 


           22  to arise.   


           23            So related to the raking and harvesting of the 


           24  system, we come out and we physically rake the algae at the 


           25  surface and subsurface level on a monthly basis.  This is 
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            1  something we had planned out.  We send a physical crew.  They 


            2  remove the algae.  So it's a major esthetic improvement to the 


            3  system but it also helps the system operate at high functional 


            4  levels.  The algae can be compromising to the wetland health, 


            5  so we want to make sure we get it out of there as soon as 


            6  possible.  And, of course, from the Fairgrounds perspective, 


            7  not only do you want the wetland system to operate at its 


            8  highest function, but you also want it to look great, given its 


            9  prominence inside the system.  So we want to make sure that 


           10  algae is out of there as fast as possible so we have monthly 


           11  management to come out and physically remove the algae that is 


           12  within the system.   


           13            In additional to that, we also have an annual harvest 


           14  that occurs, and this is related to the wetland vegetation.  So 


           15  as the vegetation grows throughout the year, it uptakes 


           16  nutrients that are existing inside the water and the system 


           17  that, you know, you're flowing through it.  So by removing 


           18  portions of the wetland vegetation, we're essentially setting a 


           19  reset button which allows more vegetation to grow back in and 


           20  start the process all over again.  So over from harvest one to 


           21  harvest two, you have growth and uptake in nutrients; come out 


           22  and harvest that vegetation to a certain point, and again it 


           23  just starts all over.  So it's just one of the components in 


           24  the system.   


           25            So in addition to the raking and harvesting, we also 
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            1  have additives that are put into the system to help control the 


            2  nutrient levels which ultimately result in more algae.  So one 


            3  of these is biochar bags, in addition to barley pellets.  These 


            4  are added into the system at various points throughout the 


            5  wetland; help to lower the nutrient levels, and as you'll hear 


            6  a couple times in these slides, the less nutrients, the less 


            7  algae we're going to have.   


            8            And in addition to that, we also add pond dye to the 


            9  system.  This is a practice that is used; pretty common in, 


           10  like, golf courses and other managed ponds and lakes of similar 


           11  sizes.  The pond dye helps to reduce the amount of light that 


           12  gets into the system itself which means less algae growth.  If 


           13  it can't penetrate all the way to the bottom of the system, 


           14  it's not going to allow the levels of algae to grow that would 


           15  exist if the pond dye wasn't there.  So these are just three of 


           16  the additives that we're using as part of our adaptive 


           17  management to help make sure that we're keeping the algae 


           18  levels low in addition to actually removing any algae that does 


           19  grow within the system.   


           20            PRESIDENT JOYCE ROWLAND:  What's the chemical nature 


           21  of the pond dye?  What's in it?   


           22            THEA LEMBERGER:  The chemicals that make up the pond 


           23  dye, I'd have to get back to you on what it is comprised of, 


           24  exactly, but it's not -- it doesn't require additional 


           25  permitting or limit use.   
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            1            MR. GELFAND:  I've used it before.  It's like a food 


            2  dye, food quality typically.   


            3            DAVIS LADD:  Essentially just changes the coloring 


            4  and makes it darker.  You might have noticed --    


            5            PRESIDENT JOYCE ROWLAND:  So we could eat it?  It 


            6  would be okay?   


            7            THEA LEMBERGER:  I wouldn't recommend that you eat 


            8  it.   


            9            PRESIDENT JOYCE ROWLAND:  Go ahead.   


           10            DAVIS LADD:  So in addition to the raking-harvesting 


           11  as well as the additives to the system, there has also been 


           12  nanobubblers installed.  So from Great Ecology's point of view, 


           13  we help to coordinate the facilitation of Moleaer, the company 


           14  that installed the nanobubblers with the fairgrounds, 


           15  themselves.  And the nanobubblers are essentially systems that 


           16  create millions of microscopic nanobubbles that help to aerate 


           17  the water.   


           18            So the aeration helps in a few ways.  First, it's 


           19  going to reduce ammonia.  It's going to remove -- or I'm sorry, 


           20  not remove but reduce volatile organic chemicals and other 


           21  things that are in the system that all contribute to algae 


           22  growth as well as some other factors that may hinder the 


           23  performance of the wetland itself.  So -- and ultimately, 


           24  again, less nutrients, less algae growth.  And so the 


           25  nanobubblers help kind of facilitate some of the removal of the 
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            1  nutrients and other things like ammonia that exist within the 


            2  system.   


            3            As I understand it, there is a pilot phase that was a 


            4  part of the installation from Moleaer that I believe has ended, 


            5  and now the Fairgrounds and Moleaer are coordinating on an 


            6  implementation of a larger, more permanent system for the 


            7  nanobubblers.  And we can say that as part of our monthly 


            8  management, when we've been out there during the period in 


            9  which the nanobubblers were active, we did see a visible 


           10  reduction in algae.   


           11            So in addition to the other three slides we had, as 


           12  part of the adaptive management is continued consultations.  So 


           13  obviously, we have plans for going out there and removing the 


           14  algae that exists.  I've already spoken about some of the 


           15  additives.  But sometimes in a natural system, things arise 


           16  that we're not maybe expecting or they just happen.  Things 


           17  happen.  It's a natural environment.  You never know exactly 


           18  what's going to show up.   


           19            So as part of adaptive management is making sure that 


           20  we're not only available to deal with something that comes up 


           21  but knowing how to do so.  So we work with our team.  We work 


           22  with the Fairgrounds and any other people who are involved in 


           23  the treatment system to deal with those things that arise 


           24  related to algae and the entire system overall from that 


           25  adaptive management perspective.  And as Great Ecology, we try 
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            1  to find the most nature-based solution to resolving that, and 


            2  then we will, you know, move to things like biochar and barley 


            3  pellets and we move ourself down the line.   


            4            In addition to that, we also help to control 


            5  biofuel -- biothaline organisms that can disrupt the 


            6  performance of the wetland itself, and then we continue to 


            7  coordinate with the Fairgrounds staff and management of the 


            8  entire system and planning out that management.   


            9            So just as a summary, we are continuing algae 


           10  management.  It's ongoing.  We're removing algae from the 


           11  surface and the subsurface and we are also doing what we can 


           12  with biochar pellets and other methods to ensure the wetland 


           13  health is as, you know, high as possible and to reduce the 


           14  levels of algae that are growing overall, and we are seeing 


           15  success with that.   


           16            In addition, we also have monthly, bi-annual, and 


           17  annual maintenance scheduled through the remainder of 2022.  


           18  This is the various methods that I spoke about in the slides, 


           19  in addition to larger plans in 2023, all evolving around the 


           20  different management practices that we're already using.  And 


           21  then as part of adaptive management, we're always open to new 


           22  ideas and applying new ways of controlling the algae and other 


           23  issues that may arise; so if there's something that comes up, 


           24  we're going to deal with it however we need to because our goal 


           25  is to make sure that the wetland is operating at its highest 
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            1  function so you guys can meet the regional discharge water 


            2  requirements that are needed through the system.   


            3            PRESIDENT JOYCE ROWLAND:  Thank you.   


            4            DAVIS LADD:  Thank you very much.   


            5            CHRIS TREES:  My turn.   


            6            Good afternoon, Madam Chair, members of the Board.  


            7  I'm Chris Trees.  I'm the Director of Operations of the 


            8  San Elijo Joint Powers Authority, and I appreciate the 


            9  opportunity to introduce myself and my agency to you today.   


           10            We are a public agency that was formed in 1965 to 


           11  treat wastewater from the Solana Beach Sanitation District and 


           12  the Cardiff Sanitation District.  Over the years, we have 


           13  evolved to recycled water as well.  Our headquarters is located 


           14  just two exits north off of Manchester Ave. on the 5 Freeway.   


           15            We are governed by a board of directors, four members 


           16  that are two members from the Solana Beach City Council and two 


           17  members from the Encinitas City Council.  Those are appointed 


           18  positions that are appointed each year by the city council of 


           19  each city.   


           20            Our core functions are wastewater treatment.  We 


           21  operate a 5.25 million gallon per day wastewater treatment 


           22  facility.  We operate a three million gallon per day recycled 


           23  water treatment storage and distribution facility.  We have a 


           24  state-accredited environmental laboratory onsite.  We also 


           25  operate and maintain an ocean outfall off the coast of  
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            1  Cardiff State Beach that -- where the -- for any water that 


            2  can't be recycled, we send it out to the ocean.  It goes about 


            3  a mile and a half offshore.   


            4            Our urban runoff and clean water services is what we 


            5  are providing to you.  We operate pump stations and stormwater 


            6  treatment systems for different public agencies, and we also 


            7  operate and maintain sewer pump stations that are owned by the 


            8  City of Solana Beach, the City of Encinitas, and the City of 


            9  Del Mar.   


           10            As far as staffing, we have a highly-qualified, 


           11  certified and experienced staff including engineers, operators, 


           12  mechanics.  The California Water Environment Association, in 


           13  association with the State of California, maintains the 


           14  certification programs that require testing and annual 


           15  continuing education credits for our operators and maintenance 


           16  staff.   


           17            As far as wastewater, we collect from the south half 


           18  of the city of Encinitas out into Olivenhain, all of Solana 


           19  Beach, about half of Rancho Santa Fe, the city of Del Mar, 


           20  which includes the Del Mar Fairgrounds wastewater so when  


           21  you -- any wastewater that comes offsite here comes to us for 


           22  treatment and then we recycle that and provide it to you for 


           23  irrigation.   


           24            Our recycled water program produces a little over 


           25  half a billion gallons of recycled water annually that is used 
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            1  for irrigation for the racetrack, golf courses, homeowners 


            2  associations, schools, parks, and CalTrans uses it on the 


            3  freeway for the medians all the way from the Fairgrounds all 


            4  the way up to La Costa Avenue on the 5 Freeway.  The recycled 


            5  water supply is not affected by drought and reduces wastewater 


            6  discharge to the ocean.   


            7            So particularly for the 22nd District Agriculture 


            8  Association, we are creating value through our knowledge and 


            9  experience in operating pumps, filters, and ultraviolet light 


           10  disinfection systems, instrumentation and controls.  We are 


           11  also helping to maintain environmental compliance by reducing 


           12  discharges to the creek and providing reliable service.   


           13            Beginning in May, we optimized operation of the 


           14  treatment system.  We replaced some leaking pump seals.  There 


           15  was a failed drum filter motor we replaced, some of the 


           16  ultraviolet lightbulbs had burned out.  We replaced some of 


           17  those and some of the ballasts associated with those.  We 


           18  repaired level sensors in the wetland and the main track pump 


           19  station; and on opening day of the race season this year, we 


           20  responded to one of the pump stations that had failed, and we 


           21  found some construction debris that was clogging the pumps and 


           22  so we fixed that and got that back online right away.   


           23            An example of some troubleshooting that we did was 


           24  the wetland treatment system.  The level sensor went out.  We 


           25  responded and opened up the control cabinet, and it was full of 



                                               

                                               

                                               

                                                                            53 �






            1  ants.  The ants had climbed onto the circuit board and shorted 


            2  it out and burned it up.  So we were able to replace that 


            3  circuit board, and then, before we put it back in service, we 


            4  sealed up all of the openings in the cabinet so the ants can't 


            5  get back in there again.   


            6            Thank you for your time today.   


            7            PRESIDENT JOYCE ROWLAND:  Thank you.   


            8            WAYNE ROSENBAUM:  So all the team is here and 


            9  available for any questions.   


           10            PRESIDENT JOYCE ROWLAND:  Hang on for a second.   


           11            Yes.  Are you going to take questions now?  Is 


           12  that...    


           13            WAYNE ROSENBAUM:  Yeah.  I thought I could do a 


           14  summary slide and then take questions.   


           15            PRESIDENT JOYCE ROWLAND:  Okay.  Very good.  Yes.   


           16            WAYNE ROSENBAUM:  In summary, yes, we're still having 


           17  some teething problems, but this is the -- this project is the 


           18  first of its kind that we're aware of that incorporates this 


           19  natural component with some of the more traditional mechanical 


           20  treatment systems.  The addition -- having a team of some of 


           21  the best biologists -- and clearly the folks from San Elijo who 


           22  understand the mechanics and the pumps and the valves and the 


           23  sensors -- has put -- allowed us to put a team together that 


           24  has helped us really begin to see how effective and valuable 


           25  the system is.   
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            1            That data that we have shows significant reductions 


            2  in sediment, bacteria and nutrients, and, in fact, other than 


            3  salt, our discharges are -- could fully comply.  We're still 


            4  having a little bit of a salt problem, but everything else is 


            5  well within the requirements.   


            6            Since the project's been operational, we have not had 


            7  to discharge to San Elijo Creek.  We've been discharging to -- 


            8  I'm sorry; to Steven's Creek.  We've been discharging to 


            9  San Elijo where that water, then, because it's kind of nicely 


           10  cleaned up, is being used to recycle -- recycling and reuse 


           11  purposes.   


           12            And on that, I'm going to be quiet, but we have the 


           13  entire team here so any questions that we can answer for you, 


           14  that's why we're here.   


           15            PRESIDENT JOYCE ROWLAND:  Thank you.   


           16            I think Director Gelfand, then Director Mosier.   


           17            MR. GELFAND:  Well, having operated similar 


           18  facilities, I appreciate the complexity of what you are doing, 


           19  and I endorse the approach you have taken.   


           20            I'm just curious.  When you do the raking of the 


           21  algae and also the annual harvesting, what happens with that 


           22  material?  Is it going to be composted?  Is there any reuse 


           23  potential?   


           24            THEA LEMBERGER:  Yeah.   


           25            PRESIDENT JOYCE ROWLAND:  Microphone.   
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            1            THEA LEMBERGER:  Yeah.  That's a very potent question 


            2  for me right now because I am exploring -- I'm exploring ways 


            3  to, you know, make other uses of that material.  In the past, 


            4  what's been done is we've actually disposed of it in a 


            5  landfill, and it hasn't been reused.   


            6            There would need to be a lot more testing and time 


            7  done to be able to see if there are other uses, and that's 


            8  primarily because this is nutrient-rich water.  We all know 


            9  what's in -- what we mean nutrients where this water is coming 


           10  from on the Fairgrounds.   


           11            MR. GELFAND:  Including heavy metals and other kinds 


           12  of toxic materials in there?   


           13            THEA LEMBERGER:  I mean, it's also -- I mean, 


           14  potentially, you know, things related to feces like E.coli or 


           15  something like.  We don't know so it's something that would 


           16  need to be tested even on every stage, when it's dried, when 


           17  it's wet.  We would just need to do a lot more testing before 


           18  we offered and used it in another way.  But I am very 


           19  interested in that topic as well of what we could do with it.   


           20            MR. GELFAND:  Thank you very much.   


           21            THEA LEMBERGER:  Yeah.   


           22            MR. MOSIER:  Yes.  The water -- tell me where the 


           23  water comes from; from the barns?  Is that recycled water?  


           24  Because we've been in an extended drought.  How much are you 


           25  washing down the horses?  Where does the water come from?   
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            1            WAYNE ROSENBAUM:  No, no.  Okay.  The stuff we wash 


            2  the horses with, that goes to the sanitary sewer.  This is 


            3  purely precipitation.  Purely rainwater that hits the ground 


            4  and then is --   


            5            MR. MOSIER:  What rainwater?   


            6            PRESIDENT JOYCE ROWLAND:  Well, yes.  Yes, Director 


            7  Mosier, we understand.  There's not as much as there might have 


            8  been.   


            9            WAYNE ROSENBAUM:  "One of these days, it's going to 


           10  rain," said Moses.  But in the meantime -- well, okay.  Last 


           11  year, you'll recall we had those few days, that period where we 


           12  really did have some significant rains.  So the system really 


           13  did have to capture all that water.  We had to process it, and 


           14  we had to -- at that point, that was the only time we had to 


           15  discharge, effectively, to San Elijo.  The balance of the year, 


           16  yes, you're right.  We have these esthetic ponds into which we 


           17  are adding water to keep the levels up.   


           18            MR. MOSLER:  Yeah.  That's what I was going to ask.  


           19  You have to actually put potable water in there to keep the 


           20  flora surviving --    


           21            PRESIDENT JOYCE ROWLAND:  They're saying no; so let's 


           22  don't concretize the potable part of that.   


           23            WAYNE ROSENBAUM:  Yeah.  We are adding reclaimed 


           24  water to keep those levels up because you wouldn't want dry 


           25  ponds in the middle of the racing season anyway.   
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            1            MR. MOSIER:  But you don't have reclaimed water if it 


            2  hasn't rained.   


            3            WAYNE ROSENBAUM:  No, no.  We are getting our 


            4  reclaimed water from San Elijo.   


            5            MR. MOSIER:  Oh, you're getting from San Elijo.  So 


            6  you have pipes that are...  Perfect.  Excellent.  Great.   


            7            MR. GELFAND:  So I had another question for Great 


            8  Ecology, and that is are there other biological controls that 


            9  you can use for algae growth?  There are fish that eat algae; 


           10  there --   


           11            Go ahead.   


           12            THEA LEMBERGER:  So, again, Davis touched on this a 


           13  lot, but, I mean, we are constantly exploring new ways to try 


           14  and precedent research other projects that are in this climate 


           15  and this area that have had success using X, Y, or Z controls 


           16  of algae.  It's hard to -- I mean, in science and in biology, 


           17  it's hard to take those precedent projects and apply it to your 


           18  own project and your own area without knowing what's going to 


           19  happen.  And that comes with risks.   


           20            So us, you know, introducing a biocontrol of a fish 


           21  that comes in is going to have a cascade of environmental 


           22  effects to the constructed wetland we've also created.  So we 


           23  can't just, like, throw something like that in there without 


           24  doing the proper amount of research, the proper amount of 


           25  consideration of all the other domino effects that are going to 
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            1  come into play there.   


            2            There are countless examples of just using, you know, 


            3  mammals and rodents to control, you know, like pests for a 


            4  forest disease, and then they are taking over and now there is 


            5  invasive, you know, mammals running around.   


            6            MR. GELFAND:  Create osprey fee.   


            7            WAYNE ROSENBAUM:  Yes.   


            8            THEA LEMBERGER:  I appreciate the creativity, and we 


            9  want -- we are trying to -- you know, we are open to that as 


           10  well, but that would be coming down the line.  Not right now.   


           11            PRESIDENT JOYCE ROWLAND:  Thank you.   


           12            Any other questions from the Board?   


           13            Okay.  So thank you all very much.   


           14            WAYNE ROSENBAUM:  Thank you so much for your time.   


           15            PRESIDENT JOYCE ROWLAND:  Yeah.  Really appreciate 


           16  it.   


           17            As I mentioned, we'll go through all the Management 


           18  Report, and then we'll take questions from the public.  So hang 


           19  in there, folks.   


           20            So the next item on the Management Report is the 


           21  Tennis Center Operations.   


           22            MS. MOORE:  And just before moving on to that, if I 


           23  could just add, in terms of the complexity and what we are 


           24  doing and, you know, Wayne spoke to it a little bit as well 


           25  with regard to, you know, as a state entity, I find -- we found 
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            1  it very interesting as the construction project was wrapping 


            2  up, as we started to look to -- and so we are so appreciative 


            3  of both Great Ecology and San Elijo JPA and the expertise that 


            4  they bring because I think it's worth being aware or knowing 


            5  that there are not civil service positions within the state of 


            6  California that really delve in -- because if you think about 


            7  it, typically water districts or cities operate water sewer 


            8  treatment-type of plants.  And so really, when we say this 


            9  being like the first of its kind, it really is for the state of 


           10  California, and so we are just so appreciative of their help 


           11  with it and that support.   


           12            Okay.  So moving on now to the Tennis Center.   


           13            As you recall, last month we had issued an RFP for 


           14  the Tennis Center operator.  We had actually received three 


           15  bids in response to that original RFP.  But, unfortunately, two 


           16  of the three were actually disqualified on technicalities, 


           17  leaving really only one for possible consideration.  And so -- 


           18  and those that were disqualified, they were notified with 


           19  regard to their deficiencies and things, but as a result of 


           20  that, that  really -- you know, the spirit of RFP is to have 


           21  competition, and so we cancelled that RFP, again, having 


           22  notified those other proposers of their deficiencies, and we, 


           23  in essence, issued a new RFP.  That has caused a timeline 


           24  delay.   


           25            So originally, we would have been presenting at this 
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            1  Board meeting for the Board's approval an operator agreement 


            2  with the selected proposal.  That timeline which would have 


            3  then started in October, October 1, and so that timeline has 


            4  moved forward.   


            5            In the meantime, and around the same time that this 


            6  was all happening, we received a letter from the current 


            7  operator at the end of August who had been operating on a 


            8  month-to-month agreement since July as we were going through 


            9  the RFP process, that in anticipation of the RFP, he -- the 


           10  contract date starting October 1st, he had begun shutting down 


           11  his business and operations.  And so I immediately reached out 


           12  to him to see if he would be interested in continuing 


           13  operations for the month of October, but, unfortunately, it was 


           14  too far -- he said he was too far into that process to pull 


           15  back on it -- to have pulled back on it now.   


           16            So this was, in essence, leaving a gap in those 


           17  services, but, again, he was winding down -- winding down his -


           18  - his business.  So if nothing else changes, what the current 


           19  situation would be is that -- so the RFP is out.  I believe 


           20  those responses are actually due tomorrow.  But that process 


           21  would not bring that contract forward to this board until the 


           22  October board meeting for any approval.  It would commence in 


           23  November, leaving a gap of the month of October in terms of 


           24  tennis operations.  So that's kind of where we -- where we 


           25  stand at today.    
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            1            It's also important to understand, as I start talking 


            2  about our options, what I've explored in that the operator 


            3  agreement is such that it's a rental; so any membership, dues, 


            4  camps, classes and so on that the public are participating in, 


            5  they are paying those to the operator.  The operator is paying 


            6  rent to the District so we don't have any collection of those 


            7  fees.  We're not involved in the operations themselves.   


            8            So in terms of -- so, again, this leaves us with a 


            9  gap for the month of October currently, and we have received 


           10  some phone calls as well as emails just with regard -- 


           11  obviously, of, you know, express -- citizens that are very 


           12  concerned about, you know, what does this mean; what does this 


           13  look like for the month of October?   


           14            And so really, there are four potential options that 


           15  can be considered for that particular month.  The first one, 


           16  which is the one I was just kind of describ- -- which is just 


           17  status quo.  There simply is a gap, and a new operator takes 


           18  over on November 1st.   


           19            A second option could be the District running it.  


           20  And I -- while that could be done, I think to just recognize 


           21  that the District does not have the expertise as well as there 


           22  are potential insurance implications for us with regard to our 


           23  pool.  A lot of things would have to be investigated, put into 


           24  place, really, for the District to even -- for us to truly 


           25  consider being able to operate it for a month.  This is not 
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            1  something that us -- nor really as a state entity -- that we 


            2  would typically be operating.     


            3            A third option would have been to extend -- so, 


            4  again, the current operator -- to extend it for another month 


            5  while we finish out the RFP process, but, again, he was not 


            6  interested and was unable to do that.  So that option really 


            7  does not exist either.   


            8            The fourth one is to treat the Tennis Center in 


            9  essence as a rental agreement for 30 days, meaning that if an 


           10  entity or even an individual came forward that could meet all 


           11  of the insurance requirements, indemnification and so on, and 


           12  in essence pay that rental fee to the District for the month of 


           13  October, we could, in fact, enter into a rental agreement for 


           14  that month.  But again, so similar to, you know, whether it was 


           15  of the Beyond Van Gogh coming in, it's, you know, a home and 


           16  garden show, or things of that nature, it would be done through 


           17  a rental agreement, not through the operator agreement 


           18  component of the RFP process.   


           19            But in consideration of that, anyone who has 


           20  submitted a proposal for it, any entity or individual, could 


           21  not be -- should not be considered for that opportunity 


           22  because, in essence, it could allow someone who we are in the 


           23  process of evaluating to in essence be operating, and that 


           24  could be perceived as -- whether it could favor them favorably 


           25  or unfavorably in an evaluation process.  So it really needs to 
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            1  be a different -- it would need to be a different entity other 


            2  than those who are -- would be submitting proposals tomorrow.   


            3            But that is how -- so what we're really left with, 


            4  again, are, I think, two practical things, one of which is -- 


            5  and we can communicate this -- we'll be communicating this -- 


            6  this option and opportunity back to anybody who might be 


            7  interested in it, but that is how I was planning to proceed 


            8  forward with it versus the gap in tennis services.   


            9            So with that, I will open up if there are any 


           10  questions by the Board.   


           11            PRESIDENT JOYCE ROWLAND:  Director Gelfand.   


           12            MR. GELFAND:  I have a few questions.    


           13            Did the existing operator bid in the old RFP?    


           14            MS. MOORE:  No.  Actually there's a letter included 


           15  in your packet where he had actually sent a letter during that 


           16  RFP process that he was not going to be participating in it 


           17  moving forward.   


           18            MR. GELFAND:  Okay.  And the two that were rejected 


           19  for technical reasons, is it possible that they will re-bid?   


           20            MS. MOORE:  Quite possible.  Um-hum.   


           21            MR. GELFAND:  And when we did the RFP, we didn't know 


           22  that the existing operator wasn't going to participate in the 


           23  RFP. 


           24            MS. MOORE:  Wouldn't be submitting a proposal; 


           25  correct.   
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            1            MR. GELFAND:  So what's the difference between that 


            2  and your fourth option where we had a rental and the person 


            3  operating the rental participates in the --    


            4            MS. MOORE:  What we have is a -- it's a different 


            5  contract for the operator because it is a -- it's a year-


            6  round -- yes, it's a different type -- it's an operator 


            7  agreement as compared to a rental agreement, and rental 


            8  agreements being short term, and that's where, you know, this 


            9  being a 30 -- in essence, this being 31 days that we could 


           10  operate so we explored if that was a possibility for us because 


           11  it would not be through the operator agreement which is what's 


           12  out to be competitively bid.   


           13            MR. GELFAND:  I don't see that much of a conflict 


           14  there, but does staff have a preference in terms of these three 


           15  potential outcomes?        


           16            MS. MOORE:  They would be to open -- it would be to 


           17  open up the opportunity and see if there's, you know, someone, 


           18  an individual or an entity, that, you know, could come -- would 


           19  come forward, keeping in mind that, again, any -- you know, 


           20  dues, payment, things like that that were made to the current 


           21  operator, you know, someone else stepping -- this -- it's a new 


           22  operator at that point, and whatever fees, whether they would, 


           23  you know, just do it in the good faith that those folks have -- 


           24  I don't know what the arrangements are, in other words, with 


           25  the club that's -- and membership that is closing down with 
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            1  regard to that.  But it would be that someone -- we would 


            2  provide the opportunity.   


            3            MR. GELFAND:  And there's a pool also associated with 


            4  the --    


            5            MS. MOORE:  No, no.  That's a separate -- that is a 


            6  separate operation.   


            7            MR. GELFAND:  Yeah.  I thought you said something 


            8  about the pool being included.   


            9            MS. MOORE:  Oh, no.  I think I was referring to our 


           10  in- -- our insurance pool.   


           11            PRESIDENT JOYCE ROWLAND:  It was a different kind of 


           12  pool.   


           13            MS. MOORE:  Sorry.  Not swimming pool.   


           14            MR. GELFAND:  Have you had any conversations with 


           15  your insurance --    


           16            MS. MOORE:  Not as yet.   


           17            MR. GELFAND: -- carrier?    


           18            MS. MOORE:  This has all happened very quickly.   


           19            MR. GELFAND:  I'd be very surprised if they just 


           20  didn't roll it in without any increase in fees or anything else 


           21  but --    


           22            MS. MOORE:  It also -- it has -- it's not so much -- 


           23  it has to do with participation waivers because typically the 


           24  fair industry is not putting on athletic competitions itself.  


           25  So there -- there -- even for those who -- even for those who 
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            1  rent for -- there can be different requirements and 


            2  qualifications, and what would be taken into consideration is 


            3  what risk does this place the pool at for the industry.   


            4            MR. GELFAND:  Okay.  Thanks.   


            5            PRESIDENT JOYCE ROWLAND:  Small.  They know it.   


            6            MS. MOORE:  But it is -- but it is a process.   


            7            PRESIDENT JOYCE ROWLAND:  Yes.  It is different than 


            8  what they are accustomed to.   


            9            Yes, Director Mosier.   


           10            MR. MOSIER:  I had a similar question about the RFP.   


           11            My understanding is that the tennis courts need some 


           12  upgrades.  Is that part of the requirements in the RFP or is it 


           13  just operation?   


           14            MS. MOORE:  It -- well, in terms of any improvements 


           15  that any potential operator wants to make, they make that as 


           16  part of their proposal.  So it's not a require- -- we are not 


           17  requiring that any work be done to the Tennis Center.   


           18            MR. MOSIER:  Thank you.     


           19            PRESIDENT JOYCE ROWLAND:  Any other directors have 


           20  any comments about that?   


           21            Yeah.  I would just say -- you know, personally I 


           22  hope we are broad -- thinking broadly about the, you know, the 


           23  gap time and the kinds of organizations that might come forward 


           24  if it were a non-profit, if, you know, some truly organized 


           25  organization that could do this for a period of time, maybe not 
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            1  even at a normal rate because right now we have a gap for us 


            2  anyway.  You know, maybe there is something that the Board 


            3  would have to approve or could approve for the month.  It might 


            4  be a little bit unique, but hopefully something will develop.   


            5            Okay.  So moving on.    


            6            MR. GELFAND:  No action required?   


            7            PRESIDENT JOYCE ROWLAND:  No action required.  That 


            8  was just a report.   


            9            The next item are the construction --    


           10            MS. MOORE:  We're doing that after pub- -- after all 


           11  of Management Report.   


           12            PRESIDENT JOYCE ROWLAND:  Yeah.  Because public 


           13  comment's on any aspect of the Management Report.  We have not 


           14  forgotten you.   


           15            MS. MOORE:  So with that --   


           16            PRESIDENT JOYCE ROWLAND:  Yes.   


           17            MS. MOORE:  So moving on to our construction projects 


           18  and facilities updates, so our Chief Administrative Officer 


           19  Melinda Carmichael has an update.  There is a report that was 


           20  included in your Board packet.  And so -- that began on Page 15 


           21  of your Board packet, and this speaking primarily to the front-


           22  side housing project.   


           23            But with that, I will turn it over to Melinda.   


           24            MS. CARMICHAEL:  All right.  Good afternoon.   


           25            One of the few other minor construction updates 
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            1  first, before I get to that lovely piece, just as a reminder, 


            2  last May, we shared the work that was done over at our RV Park 


            3  for Surf and Turf across the street which is funded by SB 5, 


            4  Prop 68.  We have a few lingering things over there that are 


            5  getting done.  Recognized we needed some ADA railing along one 


            6  of the ADA platforms so we are installing that this week.  


            7  We've also added some fence changing because we had moved the 


            8  entry to the park to the east side so we're making some 


            9  adjustments there, and some other minor things.  And this 


           10  project will be ongoing for a few months, probably into early 


           11  next year with the things that are remaining.   


           12            We have an electrical box that needs to be replaced, 


           13  but it's on back order so I'm told we may not get that until 


           14  the end of the year or early Spring.  But this will be wrapped 


           15  by early next year, and that's when it needs to conclude.  The 


           16  funding ends in March of 2023.   


           17            And then moving forward, we had a facility condition 


           18  assessment out to bid so we partnered with California 


           19  Construction Authority, CCA, and they put out to bid an RFP to 


           20  do an entire facility condition assessment.  Say that three 


           21  times fast.  And so that will be looking at all of our property 


           22  and infrastructure from top to bottom, and this will give us 


           23  some great insight into what Vice President Valdez referred to 


           24  as our capital improvement needs.  So that will be very helpful 


           25  to us, along with future master planning.   
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            1            And so with that, we have The Center and our new 


            2  entertainment venue.  We've got most of the majority of that 


            3  work done.  Along the way, we found some minor things like 


            4  plumbing leaks and such from the exterior so we've been working 


            5  on those items.  And all of those are, for the most part, 


            6  buttoned up with the exception of the outside office space.  We 


            7  found some issues, minor things, leaky windows and such, so 


            8  we're trying to get all those things buttoned up and working 


            9  through those.   


           10            And we do have something that we will need to 


           11  consider, especially for our capital expenditures.  There is -- 


           12  and hopefully some of this will get paid for in other ways, but 


           13  something to be mindful of of the board is the air conditioning 


           14  was de-scoped during that project for all the office space 


           15  surrounding so the inside of the venue is on the newer digital 


           16  controls, and the outside office space are on the old pneumatic 


           17  controls.  So we will need to look at a solution to tie those 


           18  in to make it functional from a -- just to -- being able to be 


           19  in the office space and it be controlled.   


           20            All right.  And then as Carlene mentioned, on Page 


           21  15, there's a write-up on front-side housing.  As you recall, 


           22  we invested about 75,000 this last year to take care of some 


           23  repairs and make that item functional.  And based on getting 


           24  some of those repairs done, we decided to do a structural 


           25  assessment of the building.  And so through CCA, they had 



                                               

                                               

                                               

                                                                            70 �






            1  brought in the company NV5 which has a report in your Board 


            2  packet on Pages 16 through 18, and that's the summary page.  


            3  The three-page summary cites what they -- their findings were 


            4  and their recommendations for the site.  And in the writeup in 


            5  your packet, that's also recapped.   


            6            So with that, this information really is 


            7  informational today and just for your insight so that we can 


            8  consider future construction projects, what we need to do with 


            9  that building.  There are three options outlined in the report 


           10  included in your packet, but some things for you to look at.   


           11            And with that, that concludes my report.   


           12            MS. MOORE:  And so with that, and to Melinda's point, 


           13  this is -- this is informational, an awareness for it, and as 


           14  Vice President Valdez had spoken of with regard to the Finance 


           15  Committee and some of the worth that they'll be looking at this 


           16  fall and things that we'll be bringing back, and I think this 


           17  is a really great example of just some of what we may be 


           18  anticipating in terms of that facility's assessed -- condition 


           19  assessment report.   


           20            Again, the RFP is out on that.  But in terms of 


           21  timeline of that, we should just all understand that's probably 


           22  a year from now before we get that report.  So in the meantime, 


           23  we just -- we are continuing to address the facilities issues 


           24  as we become either aware of them or even in planning on our 


           25  20- -- as we are working on 2023 budget planning.  So we'll 
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            1  have more information to come on this item, but if there are 


            2  any questions that we can answer on it, we'd be happy to do so.   


            3            In the meantime, the front-side housing is habitable.  


            4  The investment that we made into it was for this year so it 


            5  is -- it's a safe structure to be in currently, and -- but this 


            6  is definitely something we're going to have to look at with 


            7  regard to 2023 and beyond.   


            8            PRESIDENT JOYCE ROWLAND:  Okay.  All right.  Thank 


            9  you.   


           10            Are there any questions?   


           11            Okay.  All right.  So we'll move to industry news and 


           12  updates.   


           13            MS. MOORE:  There really isn't anything for that, 


           14  which will then move us to the Premier -- Premier's Financial 


           15  Report.   


           16            And with that --     


           17            MR. GELFAND:  I do have a question --     


           18            PRESIDENT JOYCE ROWLAND:  Hang on a second.    


           19            MR. GELFAND:  -- on the front-side housing.   


           20            How will this decision get made in terms of which of 


           21  these three approaches we're going to take?   


           22            MS. MOORE:  It's probably going to be a lengthy 


           23  discussion for a while.  I would think there will be various 


           24  committees as well as this Board involved.  This is -- it's  


           25  a -- this is pretty significant and -- the capital outlay for 
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            1  it.  Part of what we'll do is we'll bring back some information 


            2  on, in essence, how the building is utilized, to what extent, 


            3  you know, for what purposes, things like that; how much 


            4  activity does -- you know, does it generate; what may other 


            5  alternatives be outside of, you know, perhaps, you know, 


            6  construction; are there other solutions that we can provide, 


            7  you know, to, you know, replace that, temporary -- just things 


            8  of that -- of that scale.   


            9            MR. GELFAND:  So it will be brought back to the 


           10  Board?   


           11            MS. MOORE:  Yes.   


           12            MR. GELFAND:  Okay.  And -- because as far as I know, 


           13  the only time it's really utilized is for racing.   


           14            MS. MOORE:  Correct.  So it's primarily used during 


           15  the racing season.  We have used it during the fair but not to 


           16  the extent that -- not to the extent utilizing all of it.   


           17            So, for example, when junior livestock auction or 


           18  things like that have come in, but there's also more 


           19  opportunity for us to host those campers and things in other 


           20  places so that will be -- but that's part of what we'll explore 


           21  and do an analysis on and be bringing it back.  And most 


           22  likely, in terms of this, either -- because of its impact to 


           23  racing either through DMTC liaison and/or through the Finance 


           24  Committee.     


           25            MR. GELFAND:  I mean, from a strategic planning-
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            1  master planning aspect, it would be awfully nice to not make a 


            2  huge investment there.   


            3            MS. MOORE:  Right.  And -- well, and that's -- so our 


            4  approach so far this year with regard to facilities are taking 


            5  care of the now and what's needed, and that's really the 


            6  approach we plan to have even for 2023 pending that facilities 


            7  report that we get because we also don't want to invest in 


            8  places where it's not going to -- it doesn't make sense from a 


            9  long-term perspective.  And to be putting money -- but if the 


           10  roof needs to be taken care of, you know, or I think we've got 


           11  asphalt we have -- you know, argyling that is taking place.  We 


           12  need -- there are needs we're going -- we will be addressing 


           13  this next year, and we will bring that forward through the 


           14  budget process.   


           15            MR. GELFAND:  Okay.  Thank you.   


           16            PRESIDENT JOYCE ROWLAND:  So if we needed to move 


           17  forward and use it for another season, we could with making 


           18  sure it's still safe.  So it could be a longer-term issue than 


           19  a year.   


           20            MS. MOORE:  Potential, based on what -- that's part 


           21  of what we would have to explore, based on now, what it is we 


           22  know today.   


           23            PRESIDENT JOYCE ROWLAND:  Right.  All right.  Thank 


           24  you for that.   


           25            MS. MOORE:  So with that, I will invite Mark Wiggins 
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            1  to give the Premier Report.   


            2            MARK WIGGINS:  Thank you, Carlene.   


            3            Very good July.  The month of July, we have revenues 


            4  at 4,364,410, compared to our budget of 3,155,831.  Huge 


            5  increase from last year.  We saw catering really come back for 


            6  us for the light needs, and we also saw a huge increase in per 


            7  capita spending.  So -- and this is not this month.  This is 


            8  following through through July, August, and September, so we 


            9  continue to see that trend throughout the year.   


           10            Our cost of goods came in at 1,047,559, 24 percent, 


           11  compared to a budget of 666,870, at 21.3 percent.  We did see a 


           12  big increase in product cost as everybody's seen lately in the 


           13  news and at the grocery stores.  We've been affected hugely by 


           14  that.   


           15            Payroll came in at 1,281 -- 1,281,331, 29.34 percent 


           16  compared to 1,214,444, at 38.84 percent in 2021.  Or that's the 


           17  2020 budget; sorry.  And then actual for 2021 was 1,134,896 at 


           18  34 percent.  So we've had actually over -- compared to 2019 and 


           19  2021, we've had a decrease in our labor cost.   


           20            Operating expense came in at 402,858, and 9.23 


           21  percent, compared a budget of 349,078 at 11.06 percent.   


           22            And then, our net profits came in at 1,633,662, at 


           23  37.43 percent, compared to a budget of 925,441, at 29.32 


           24  percent.   


           25            Year-to-date our revenues are at 8,282,523, compared 
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            1  to a budget of 5,862,685.   


            2            Our cost of goods is at 22 percent year to date, 


            3  compared to a budget of 18.8 percent.   


            4            Our payroll came in at 38.34 percent, compared to a 


            5  50.27 percent.   


            6            Operating expenses for year to date is at 1,002,444, 


            7  compared to 911,582.   


            8            And the net profit was 2,274,596, compared to a 


            9  budget of 901,005.   


           10            So we are way, way ahead of budget that we came in.  


           11  I think not knowing what Covid was going to do, and when we 


           12  were a year old -- from about a year ago so I think we are very 


           13  happy.  And a lot of these numbers are very, very close to 


           14  2019.  So we're excited about this year and the comeback and we 


           15  only think that we're going to go up from here.   


           16            PRESIDENT JOYCE ROWLAND:  So questions from the 


           17  Board?   


           18            Okay.  Very good.  Thank you.   


           19            So anything else, Carlene, before we move to public 


           20  comment?   


           21            MS. MOORE:  Nope.  That concludes my report.   


           22            PRESIDENT JOYCE ROWLAND:  Okay.  One item.   


           23            In terms of The Center Operations, is there anything 


           24  that we --   


           25            MR. GELFAND:  Yeah.   
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            1            PRESIDENT JOYCE ROWLAND:  -- have in that -- expect 


            2  on that?  Any excitement coming?   


            3            MS. MOORE:  Coming.   


            4            PRESIDENT JOYCE ROWLAND:  Coming?   


            5            MS. MOORE:  Yes.   


            6            MR. GELFAND:  Nothing to report now?   


            7            MS. MOORE:  We are in --    


            8            PRESIDENT JOYCE ROWLAND:  Can't help ourselves.   


            9            MS. MOORE:  I know.   


           10            What we are in the process of doing is determin- -- 


           11  you know, now that it has been built and furniture and things 


           12  like that are being ordered, but is determining what, in 


           13  essence, exactly what those seating charts are.  You know, 


           14  while it was designed to be a, you know, 1,982-person, is that 


           15  really what that -- what that is for then setting the target 


           16  goals in terms of with our operator, the Belly Up?  So we are 


           17  continuing to work with them with regard to the space and 


           18  getting it ready for its debut.   


           19            We'll have some soft events where we are allowing for 


           20  the use of it so that we can test the systems ourselves, you 


           21  know, the flow even of food and beverage service; the flow of 


           22  custodial services and things like that; you know, how, in 


           23  essence, the sound system is performing; you know, the lighting 


           24  and things of that nature.  So we're in the process of working 


           25  through those things and expect to have some -- some bigger 
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            1  news I believe next month.   


            2            PRESIDENT JOYCE ROWLAND:  We're all for the bigger 


            3  news.   


            4            Director Gelfand.   


            5            MR. GELFAND:  Well, a couple questions.   


            6            So we've got this symphony-related --    


            7            MS. MOORE:  So Mainly Mozart is one of those soft 


            8  openings.  They've got -- so the 12th, 14th, and 15th -- they 


            9  skip a day; is that correct?  Right?  They skip the 13th -- of 


           10  October.   


           11            MR. GELFAND:  So from a seating perspective, is that 


           12  going to be, like, table seating down at the lower levels as -- 


           13  or just all chairs?   


           14            MS. MOORE:  It's -- it's not -- it's not a full 


           15  house, to begin with, so it's limited seating.  They are 


           16  limiting it to I believe it's 800.   


           17            MR. RIVERA:  That's correct.  And if -- I contacted 


           18  that -- or I put the link of Mainly Mozart on the information I 


           19  sent you.  Each date has a different seating configuration it 


           20  looks like a little bit.  So if you look at their website, they 


           21  have more information on that.  


           22            MR. GELFAND:  So will there be like -- I assume 


           23  beverage but...?   


           24            MR. RIVERA:  Beverage service, yes.   


           25            MR. GELFAND:  So beverage but not food?   
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            1            MR. RIVERA:  I don't think so.  I --   


            2            MS. MOORE:  It's not a dinner show.   


            3            MR. RIVERA:  -- reached out to Denise and put them in 


            4  contact so I'm not exactly sure what they're doing so maybe 


            5  Mark could answer that.   


            6            MARK WIGGINS:  Well, (indiscernible) that goes along 


            7  with that, and we'll also have some (indiscernible) those type 


            8  of things at the bar.  We don't have any in the stands open 


            9  inside (indiscernible), so we will have a long bar with some 


           10  grab-and-go --     


           11            PRESIDENT JOYCE ROWLAND:  Josh is looking distressed.   


           12            JOSH CAPLAN:  I'm going -- I'm going to jump in.   


           13            I appreciate that this is part of Carlene's update, 


           14  but this is now turning into a full-throated discussion about a 


           15  Mainly Mozart event that's not on the agenda so to the extent 


           16  the Board wants to discuss it in more detail, it can be 


           17  agendized for the next month's board meeting.   


           18            PRESIDENT JOYCE ROWLAND:  Right.   


           19            So okay.  Moving into public comment, then, we have 


           20  seven members of the public who have signed up to comment on 


           21  the Management Report, various aspects.  Most are on the phone, 


           22  one is in the room, and we will get to all of you.   


           23            And so the first person signed up for public comment 


           24  on the Management Report is Martha Sullivan.   


           25            MARTHA SULLIVAN:  Hello, this is Martha Sullivan 
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            1  again.   


            2            I first just wanted to really, really thank you for 


            3  the presentation on the stormwater treatment plant.  You heard 


            4  me ask for that for several months now so that was really -- I 


            5  found that very informative and very helpful and I appreciate 


            6  it.  So thank you very much for that, and I look forward to 


            7  maybe future updates.   


            8            I think that would be a tremendous educational 


            9  feature for maybe next year's fair, to have, you know --     


           10            PRESIDENT JOYCE ROWLAND:  Wetland tours.   


           11            MARTHA SULLIVAN:  -- appropriate exhibits about that 


           12  and may be a tour or something.   


           13            I also just wanted to mention about the front-side 


           14  housing.  I just want to make the observation that, I mean, 


           15  this strikes me as a real contrast between the tens of millions 


           16  of dollars that have been spent on the racetrack infrastructure 


           17  like the grandstand and the satellite wagering facility and so 


           18  forth.  And this housing, which was built in 1983, before all 


           19  that, is so decrepit that it can't be repaired any further, 


           20  basically.  It needs to just be torn down.   


           21            So I think this is really a reflection on the 


           22  priorities in the horseracing industry.  You know, that they -- 


           23  they really exploit all of their labor, human and animals.   


           24            Thank you.   


           25            PRESIDENT JOYCE ROWLAND:  Okay.  The next member of 
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            1  the public signed up to speak is Jessica Frazee.   


            2            JESSICA FRAZEE:  Hi.  This is Jessica Frazee.   


            3            Can you hear me?   


            4            PRESIDENT JOYCE ROWLAND:  Yes, we can hear you.  Go 


            5  ahead.   


            6            JESSICA FRAZEE:  Hi.  Thank you.   


            7            Yeah.  I'm the tennis pro at Surf and Turf Tennis 


            8  Club and I heard you guys talking about that gap month and I 


            9  just wanted to express some major concerns about that.   


           10            As a full-time teaching pro at the club, you know, I 


           11  have -- one, my family is dependent on that income.  I have, 


           12  you know, kids, and so I can't -- I don't know what the 


           13  solution is there, but I know that if it's related to insurance 


           14  that there are certainly people here at the club that are more 


           15  than happy to pay the fee and get that insurance, whatever is 


           16  needed, and to pay for the month of the rental until the new 


           17  operator takes possession.   


           18            This not only affects my family but, you know, all of 


           19  my students who I have taught week in and week out for seven 


           20  years.  I have several students that are super, super dedicated 


           21  that have never missed a lesson with me in seven years of 


           22  coaching them.  And then I also have students that are signed 


           23  up for independent study PE through school and the school 


           24  districts require them to do their physical education hours 


           25  with me at the Tennis Club and there are several other pros in 
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            1  the same boat with their students, all signed up for ISPE.  So 


            2  this directly affects kids' grades and their eligibility with 


            3  their PE if you -- if we're not able to coach them and get 


            4  their weekly hours at the club where they are set up to do 


            5  their ISPE program.   


            6            And then also, all of the clinics and the members and 


            7  the leagues that are, you know, super consistent and wanting 


            8  to, you know, continue to play and enjoy the sport that they, 


            9  you know --    


           10            MS. O'LEARY:  Miss Frazee, your time is up.   


           11            PRESIDENT JOYCE ROWLAND:  But thank you.  I think --    


           12            JESSICA FRAZEE:  Thank you.   


           13            PRESIDENT JOYCE ROWLAND:  -- I think -- we hear your 


           14  points.  Thank you.   


           15            The next member of the public signed up to speak is 


           16  Racula (sic) Pimenta.   


           17            MS. O'LEARY:  Or Raluca.   


           18            PRESIDENT JOYCE ROWLAND:  Sorry.   


           19            MR. RIVERA:  Raluca, you are in the meeting.   


           20            You want to skip her and we'll come back?   


           21            PRESIDENT JOYCE ROWLAND:  Is it a star-six issue?   


           22            MR. RIVERA:  No.  She's on a computer.   


           23            PRESIDENT JOYCE ROWLAND:  Oh, okay.   


           24            Okay.  We will come back.   


           25            The next member of the public signed up to speak is 
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            1  Zhixuan Wang.  Sorry if I mispronounced.  I'm sure I have.   


            2            ZHIXUAN WANG:  Oh, can you guys hear me?   


            3            PRESIDENT JOYCE ROWLAND:  We can hear you.  Please go 


            4  ahead.   


            5            ZHIXUAN WANG:  Thank you.  Thank you for letting me 


            6  have the chance to speak here.   


            7            So I also want to express some -- my concern about 


            8  the tennis court.  So my kids are having lessons at that tennis 


            9  court, and we certainly are informed that there is a 


           10  possibility there will be a one-month long gap operation in 


           11  that tennis court.  And we are very concerned about that.   


           12            Yeah.  You all know the financial impact of it for 


           13  you for the Fairground but also impacts all the pros who 


           14  certainly don't have one month's of income, or the kids who 


           15  training their hearts are not missing -- certainly don't have 


           16  place to practice tennis for the entire month.  Maybe also the 


           17  attrition that will cause for the next operator of the tennis 


           18  courts due to this one.  People needs to move around to other 


           19  places to get to play the tennis.   


           20            So I really wants the board to make the decision to 


           21  keep it operating for the month of October.  And --    


           22            PRESIDENT JOYCE ROWLAND:  I think we lost him.   


           23            ZHIXUAN WANG:  (Indecipherable.)  Good-bye.   


           24            PRESIDENT JOYCE ROWLAND:  Thank you.  I think there's 


           25  a little gap.  Yes.  Yeah.  But I think we understand what you 
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            1  are saying.   


            2            Okay.  The next member of the public signed up to 


            3  speak is Jane Cartmill.   


            4            MR. RIVERA:  Star six, Jane.  You're in the meeting.   


            5            JANE CARTMILL:  It was very concerning to read the 


            6  engineering report describing the dismal state of the employee 


            7  housing, specifically the front-side building used during the 


            8  fair and the race meets.   


            9            From the sound of the report, the roof, exterior 


           10  stairs and walkway were unstable, requiring $75,000 worth of 


           11  temporary repairs just to allow their use for the fair and race 


           12  meet this year.  Apparently the housing is so dilapidated and 


           13  unsound that the engineering firm determined it would be more 


           14  difficult to bring the structures up to code than to build 


           15  entirely new residential housing.   


           16            That is a pretty sorry state of affairs for the 


           17  workers on whom these events depend for their success.  You 


           18  know, in these board meetings we have often heard from 


           19  Del Mar's worker advocate who excoriates opponents of live 


           20  horseracing for allegedly not caring about the needs of the 


           21  backstretch workers.  I think this report makes it abundantly 


           22  clear that it is racing insiders, not outsiders, who are 


           23  failing these workers.   


           24            Given the staggering wealth of horseracing breeders, 


           25  owners and trainers, there's no excuse for the conditions of 
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            1  this housing.  The $3- to $5-million estimated as the cost to 


            2  demolish the old and build new housing is pocket change in this 


            3  industry, yet these dangerous conditions persisted until 


            4  emergency repairs had to be made.  I think it's appalling and 


            5  shameful.   


            6            PRESIDENT JOYCE ROWLAND:  Thank you for your 


            7  comments.   


            8            Do we want to go back to --    


            9            MR. RIVERA:  Let's try her, and then Mr. Jason Wood 


           10  actually just popped back in.  He was -- he dropped out of the 


           11  queue; so do you want to go Jason or do you want to try Raluca 


           12  first?   


           13            PRESIDENT JOYCE ROWLAND:  Let's try Raluca first.   


           14            MR. RIVERA:  Oop.  She just dropped out of the queue.   


           15            PRESIDENT JOYCE ROWLAND:  Okay.  Then we're going to 


           16  go to JZ Keegan, and then we'll go back to Jason Wood.   


           17            MR. RIVERA:  Okay.   


           18            JZ KEEGAN:  Hi.  JZ Keegan.  Really nice to see 


           19  everyone.   


           20            I wanted to let everyone know I manage -- currently 


           21  manage the Surf and Turf Tennis Center; however, I am not 


           22  speaking on behalf of the current operator.  I am speaking on 


           23  behalf of the members, the clients, and the pros and myself.   


           24            First, I want to thank everybody, the Fairgrounds in 


           25  particular, for taking such swift and quick action to address 
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            1  the concern of the October dark period -- for lack of a better 


            2  word -- that is facing the club, and I do appreciate the four 


            3  options that you have so promptly outlined for us today.   


            4            I want to highlight, as the other pros, the ISPE, the 


            5  Independent PE, and the tremendous impact that will have on the 


            6  children and their ability to fulfill their public high school 


            7  and middle school PE.  This is not something that is easily 


            8  done.  You need to please be aware that other businesses need 


            9  to be contracted in order to fulfill the PE requirements, and 


           10  the contracts do exist within the pros that are doing it now.   


           11            I would also like to highlight that the pros that 


           12  work at the Surf and Turf Tennis Club, the majority of them 


           13  hold their own, individual business licenses and insurance that 


           14  is attached so if the Fairgrounds would consider access to 


           15  those courts, they can fulfill their teaching and allow them to 


           16  make money and support the children and the families that need 


           17  the physical activity and their ISPE.   


           18            I want to also suggest that the Board consider a 


           19  emergency Board meeting after the operator is announced.  


           20  Perhaps the dates can even be moved.  I know the RFP is going 


           21  to be submitted -- the bids -- tomorrow, and I understand that 


           22  the announcement is going to be made on September 26th.  


           23  Perhaps in light of this dark period that we're looking at, the 


           24  Board could consider moving the dates so the protest period 


           25  could be a little earlier, and if, in fact, the Board is faced 
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            1  with no protest, perhaps they would consider an emergency board 


            2  meeting to approve the new operator who, as I understand per 


            3  the RFP, needs to have insurance and everything else in place 


            4  in order to even put the RFP forward.  Therefore, they would be 


            5  able to move on a dime to take over in the month of October.   


            6            Lastly, I would like to mention that as the manager, 


            7  I am capable to manage the Surf and Turf, but I would need the 


            8  Fairgrounds to provide the insurance.  And please understand 


            9  that the -- an outside business coming in for just one month 


           10  probably wouldn't be able to do all the moving parts.   


           11            So --    


           12            MS. O'LEARY:  Ms. Keegan, your time is up.  


           13            JACY KEEGAN:  -- thank you very much for giving me 


           14  the opportunity.   


           15            PRESIDENT JOYCE ROWLAND:  Thank you.   


           16            So we'll go back to Jason Wood.   


           17            JASON WOOD:  Hello.   


           18            MR. RIVERA:  Hello, Jason.  We hear you.   


           19            JASON WOOD:  Hi, there.   


           20            Thank you for listening -- or having me on.  I want 


           21  to echo a lot of what JZ just mentioned.  I'm one of the tennis 


           22  pros at the club.  I've worked there for about 10 years.  


           23  Worked in San Diego since I moved down in 2002 for college.  


           24  And I want to echo what she said.   


           25            You know, having talked to other pros, the students 
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            1  of mine, and different members at the club, you know, it's just 


            2  a lot of craziness going on and stress, and so I am 


            3  appreciative that you have those four options.  I know that two 


            4  of them, from what I heard earlier, weren't really viable 


            5  options, but any way can get the club to stay open for that 


            6  month would be great.  It's -- you know, the coaches are ready 


            7  to coach.  The kids are ready to be coached, and, you know, 


            8  being a teacher, a tennis teacher, and knowing students and 


            9  anybody, schedule is just super important; right?  So a routine 


           10  is important.  And to take that away from some kids that may or 


           11  may not come back November 1, it's just a tough thing to ask 


           12  them to do.   


           13            So yeah.  Thank you for listening.  I hope we can 


           14  move, you know, quickly and find a way to keep the tennis 


           15  courts', you know, lights on.  And yeah.  Like I said, coaches 


           16  are ready to coach.  The kids are -- you know, the ones I know 


           17  are ready to be coached and want to have a place to go in 


           18  October.   


           19            So thank you.   


           20            PRESIDENT JOYCE ROWLAND:  Okay.  Thank you very much, 


           21  Jason.    


           22            So we now move to public comment, and we have two 


           23  members of the public who are -- what?   


           24            I'm sorry.  Did you have something else?   


           25            MS. MOORE:  I was just -- just for the audience.   
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            1            Just so everybody's aware, this is -- because this is 


            2  not an agendized item, that the Board would not be taking 


            3  action with regard to the Tennis Center, but just appreciating 


            4  all the public comment that has come in today.   


            5            PRESIDENT JOYCE ROWLAND:  Right.  We're not allowed 


            6  to take action at this point so.   


            7            Okay.   


            8            MS. MOORE:  Operationally, we will.   


            9            PRESIDENT JOYCE ROWLAND:  Public comment.  We have 


           10  two members of the public signed up for general public comment.  


           11  The first is Martha Sullivan.   


           12            MARTHA SULLIVAN:  I think I'm unmuted.  Can you hear 


           13  me?   


           14            PRESIDENT JOYCE ROWLAND:  Yes.  We can hear you.   


           15            MARTHA SULLIVAN:  Okay.  Thank you.   


           16            I wanted to use this opportunity, after the Del Mar 


           17  races for the summer have concluded, to recap for you that 


           18  there were four young horses who lost their lives in August at 


           19  Del Mar: Night Girl, Money Won, Throw Your Cards, and Miss 


           20  Sugar Hill, three of which were sudden deaths of two- and 


           21  three-year-old horses.  So I was -- a recurring phrase you hear 


           22  from me is no legitimate sport would tolerate the deaths of its 


           23  athletes, certainly not four in one month in one venue, which 


           24  are among 43 now in the state of California reported by the 


           25  California Horse Racing Board in nine months -- less than nine 



                                               

                                               

                                               

                                                                            89 �






            1  months.  So over one athlete per week is being killed for 


            2  gambling.   


            3            As I say, no legitimate sport would tolerate this, 


            4  and we certainly shouldn't.   


            5            Thank you.   


            6            PRESIDENT JOYCE ROWLAND:  The next member of the 


            7  public signed up to speak is Jane Cartmill.   


            8            JANE CARTMILL:  Well, I, too, was concerned about the 


            9  sudden deaths in the horses.  It seems to be becoming a 


           10  recurring feature in California racehorse fatalities.  And 


           11  although scientific and veterinary publications indicate that 


           12  for most cardiac conditions, the risk of sudden death is 


           13  highest during physical activity that requires bursts of 


           14  extreme exertion, intensive training programs, exercising in 


           15  conditions of high heat, humidity and altitude, and when those 


           16  factors are true for horses, racing becomes a veritable formula 


           17  for sudden death.   


           18            But, in addition, Del Mar's Ship & Win incentive 


           19  program presents another risk to racehorses.  As reported in 


           20  the Paulick Report, pleuropneumonia is the most severe form of 


           21  bacterial pneumonia a horse can contract.  It occurs when 


           22  pneumonia extends from the main airway to the thin membrane on 


           23  the surface of the lungs in the thoracic cavity.  The condition 


           24  is often associated with long-distance hauling and is also 


           25  called "shipping fever."   
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            1            Miss Sugar Hill was shipped to Del Mar where she had 


            2  three workouts since August 4th.  Her previous workout and last 


            3  race was in Saratoga, New York.  According to track 


            4  veterinarians, Miss Sugar Hill was thought to have suffered 


            5  respiratory arrest causing her sudden death on August 18th.   


            6             PRESIDENT JOYCE ROWLAND:  Okay.  I'm not sure if 


            7  that concluded your remarks or if we have lost you, but in 


            8  either case, we don't hear you any longer so I will assume that 


            9  that was your conclusion.   


           10            And I think we have no one else signed up.   


           11            MR. RIVERA:  That is correct.   


           12            PRESIDENT JOYCE ROWLAND:  Okay.  Anything on any 


           13  other matters of information?   


           14            If not, then we are adjourned.   


           15                 (The meeting adjourned at 2:38 p.m.)   
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            1  STATE OF CALIFORNIA     ) 


            2                          ) ss. 


            3  COUNTY OF LOS ANGELES   ) 


            4                                  


            5            I do hereby certify that the testimony in the 


            6  foregoing hearing was taken at the time and place therein 


            7  stated; that the testimony of said witnesses were recorded by 


            8  the electronic reporting method and transcribed into 


            9  typewriting under my supervision.   


           10            And I further certify that I am not of counsel nor 


           11  attorney for either or any of the parties to said hearing nor 


           12  in any way interested in the outcome of the cause named in said 


           13  caption.   


           14            I certify that the foregoing is a correct transcript, 


           15  to the best of my ability, from the electronic sound recording 


           16  of the proceedings in the above-entitled matter.   


           17            IN WITNESS WHEREOF, I have hereunto set my hand this 


           18  21st day of September, 2022. 


           19                                  


           20                                          


           21                                _____________________________  

                                               CLAUDINE METOYER   

           22                                  Certified Legal Reporter 

                                               No. CDLR-110          
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